The College of Dietitians of Ontario is dedicated to public protection. We regulate and support
Registered Dietitians for the enhancement of safe, ethical and competent nutrition services in diverse
practice environments.

COUNCIL MEETING AGENDA
June 19, 2020 (9:00am – 4:30pm)
Virtual Meeting

GoToMeeting URL: https://global.gotomeeting.com/join/196062157
Phone #: +1 (647) 497-9391
Item & Discussion

ACTION

Access Code: 196-062-157
TIME
9:00 –
9:05am

1.0 Call to Order
2.0 Approval of Agenda

ATTACHMENT

Approval/
Motion

2.1 Draft June 19, 2020 Council
Meeting Agenda

9:05 –
9:10am

3.0 Declaration of Conflict of Interest
4.0 Declaration of Bias

ELECTION
5.0 Election of Executive Committee Members
• Election of President
• Election of Vice-President
• Election of Third Member of the Executive
Committee
• Election of Fourth Member of the Executive
Committee

5.1 Candidate Statement – D. Tsang
5.2 Candidate Statement – K. LaBrecque
5.3 Candidate Statement – L. Kicak

9:10 –
9:25am

Nominations/
Elections

5.4 Candidate Statement – S.
Chandrasekharan
5.5 Candidate Statement – T. Taillefer
5.6 Candidate Statement – T. Pearson

POLICY
6.0 (a) Update to the Governance Manual and
By-laws – Presentation by John Risk,
Weirfoulds LLP

6.1 Memo to Council
Information/
Discussion

9:25 –
11:00am

6.2 Draft Governance Policies
6.3 Revised CDO By-law No. 1 Policies
6.4 Revised CDO By-law No. 2 Policies
6.5 Policy Governance Manual (for
reference)
6.6 By-law No. 1 (for reference)
6.7 By-law No. 2 (for reference)

BREAK
11:00 – 11:15 am
7.0 (b) Updates to the Governance Manual and
By-laws – Council Discussion

Approval/
Motion

11:15am –
12:15pm

LUNCH
12:15 – 1:00pm
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POLICY
8.0 Reduction or Waiver of Annual Fee for
Reinstatement During Pandemic

Approval/
Motion

1:00 –
1:20pm

8.1 Decision Support Document Waiving Registration Fees for Return
to Practise During Pandemic

9.0 Review Annual Council Planning & Oversight
Agenda

Information/
Discussion

1:20 –
1:30pm

9.1 Annual Council Planning &
Oversight Agenda

10.0 Plan for Council Learning Needs

Information/
Discussion

1:30 –
1:50pm

Please come prepared to discuss
learning needs for Council 2020-21

Approval/
Motion

1:50 –
2:00pm

11.1 Proposed Council Meeting Dates
2020-21

STRATEGIC

11.0 Selection of Council Meeting Dates
2020-21

BREAK
2:00 – 2:15pm
OVERSIGHT & ACCOUNTABILITY
12.0 Management Report (Including COVID-19
Update)

12.1 Management Report June 2020
12.2 Work Plans and Budget for Fiscal
Information/
Discussion

2:15 –
2:40pm

2020-2021
12.3 Council Work Plans 2020-2021
12.4 REVISED Budget 2020-21 (June
2020)
12.5 Stmt of Operations & Changes in
Fund Balances F2020
13.1 2019-20 Annual Council
Performance Evaluation Survey
13.2 2019-20 Committee Performance
Evaluation Survey
13.3 2018-19 Council Performance
Evaluations (for reference)
13.4 2018-19 Committee Performance
Evaluations (for reference)

13.0 Council & Committee Performance
Evaluations

Discussion

2:40 –
3:10pm

14.0 Committee Composition for 2020-21

Approval/
Motion

3:10 –
3:20pm

14.1 DRAFT Committee Composition
Worksheet – June 2020

15.0 Selection of Interim Committee Chairs

Approval/
Motion

3:20 –
3:25pm

Refer to attachment 14.1
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INFORMATION ITEMS (Consent Agenda)
16.0 March 27, 2020 Council Meeting Minutes
Information

3:25pm

Information/
Discussion

3:25 –
3:45pm

Information

3:45 –
3:55pm

20.0 Council Sharing

Information/
Discussion

3:55 –
4:05pm

21.0 Reminders/Standing Items:
Update your tablet

Information

4:05pm

Approval/
Motion

4:05 –
4:10pm

17.0 Executive Committee Report

16.1 Draft March 27, 2020 Council
Minutes
17.1 Executive Committee Report

ADMINISTRATIVE
18.0 Review Registrar Coverage Plan
19.0 Tribute to Outgoing Committee Members
• Erin Woodbeck
• Sobia Khan
• Laila Kanji

18.1 Registrar Coverage Plan

IN CAMERA
22.0 In camera Minutes from March 27, 2020

In camera session pursuant to s. 7(2)(e) of
the Health Professions Procedural Code,
being Schedule 2 to the Regulated Health

Professions Act, 1991
23.0 Adjournment
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Council attachment 5.1

Candidate Statement
RE: Executive Committee Election 2020-2021 (Vice-President, 3rd or 4th member)
I earned my Master of Science in Human Health and Nutritional Science followed by the Master
of Applied Nutrition in Dietetics at the University of Guelph. Upon the completion of my clinical
training across different sectors in our publicly-funded health care system in Ontario, I
commenced my professional practice since the beginning of the decade.
I am a Registered Dietitian practising medical nutrition therapy in primary care and a Quality
Improvement Decision Support Specialist leading provincial and regional quality improvement
initiatives. The QI role over past 2 years at Sunnybrook Hospital, Women’s College Hospital and
Mount Sinai Hospital involved multi-disciplinary collaboration and e-health project
management with various clinical operation committees and senior leadership teams. With the
privilege to hold the Chair/Co-Chair position of several Quality Improvement and Patient Care
Committees, I have strengthened and rounded up my communication and leadership skills.
As an elected professional member serving on the College of Dietitians of Ontario’s (CDO)
Council, Quality Assurance Committee and Registration Committee over the past 10 months, I
enjoyed contributing to the collaborative success we have achieved to date by working closely
with different council/committee members. Throughout my remaining term in the capacity as a
councillor, I would appreciate an opportunity to further devote myself to the Executive
Committee and continue to facilitate the progress on realizing the CDO’s Strategic Plan and
Goals 2020-2024.
If elected to become part of the 4-member Executive Committee, I will continue to offer my
passion, dedication and expertise to support the College in achieving its mandate, services and
resources of CDO.

Denis Tsang
Denis Tsang, RD

Council attachment 5.2
Kerri LaBrecque
Candidate Statement to Serve on The College of Dietitians of Ontario’s Executive Committee

I am interested in serving on the Executive Committee as one of the members, as I have a good
understanding of public risk from dietetic services from my clinical nutrition leadership
experience in a large teaching hospital. I would also like the opportunity to work more closely
with the Registrar and Executive Director, President and Vice President to enhance
collaboration between the council and the college by assisting in decision making.
Being an expert in quality improvement, I believe this metric and risk-based approach will assist
in making decisions. The latter will also be important in striving to meet our strategic goals of
implementing improved metrics and a risk-based focus to support our practice.
Having successfully managed the implementation of an electronic medical record for our team,
and now with Covid19, I was able to quickly make decisions to mobilize staff to areas of need.
This demonstrates that I can successfully work under pressure and in a crisis, all achieved while
maintaining staff morale.

Council attachment 5.3
Candidate’s Statement for Election to CDO Executive as President 2020
Lesia Kicak RD
I am submitting this candidate statement to allow my name to stand for
nomination to the position of President for 2020/21.
As you know, I have been President for one term and would like the opportunity
to continue for another term, for work and knowledge continuity to Council and the
Executive, and to complete the important work of a Governance review and a new
methodology for performance appraisals for the Executive Director.
I would also like to ensure that Council receives relevant and regular education so
that we are better able to assess our own performance in oversight of Regulation.
In this last term I have served on several CDO committees, including
Registration, Executive, Quality Assurance, RPCRC, Professional Practice, and Audit, so
I do believe I have a broad oversight of CDO functions.
My career in Dietetics has included publications, research, international
lecturing, academic Board advisory, critical care, and over 20 years in Hospital Senior
Leadership.
I hold a Bachelor of Applied Science from the University of Guelph, and a Master
of Science from the University of Toronto. I am also a graduate of the Health Leadership
Institute, and McMaster University Healthcare Leadership program.
I would be honoured to be elected as President for a second term and would
appreciate your nomination and support. My intention is for continuous improvement as
the Chair of Council, and welcome all of your comments and suggestions.

Council attachment 5.4

Notification to the Council - College of Dietitians of Ontario
Santhikumar Chandrasekharan,
Public Member.
RE: Election of Council Officers 2020-21.
(Fourth Member of the Executive Committee)
Hello Everyone,
I am interested in functioning as a fourth member of the Executive
committee in the College of Dietitians of Ontario. Please consider my
candidature and elect me for the above position.
Regards,
Santhikumar Chandrasekharan

Council attachment 5.5
Subject:

FW: Expression of Interest

From: Taillefer, Teresa
Sent: Friday, May 22, 2020 8:51 AM
To: Melisse Willems <melisse.willems@collegeofdietitians.org>
Cc: Teresa Taillefer
Subject: Expression of Interest
Dear Melisse,
Please accept this email as an expression of interest for the position of Vice‐President of the College of Dietitians of
Ontario (CDO) for the 2020 – 2021 year. I have been in the position for the past year. I have found the experience to be
rewarding and believe I have contributed positively to the executive as well as council.
Professionally, I have had experiences in Dietetics in the areas of public health, clinical, administration and quality. I
have past board experience as President and Vice‐President for a professional society and for charity organization. This
is my third year on the CDO Council.
Academically, I have a Bachelor’s in Human Nutrition, a Master’s in Health Studies in Leadership, have a Lean Green Belt
in Process Improvement and currently completing the Canadian Certified Patient Safety Officer Program.
If elected for this role, I will fulfill the duties with enthusiasm and professionalism while focus on the College’s mandate
and strategic directions.
Sincerely,

Teresa Lynn Taillefer, BASc, RD, MHS
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Council attachment 5.6
Subject:

FW: 2020-21 Executive Committee Elections - Call for Nominations

From: Trina Pearson
Sent: Monday, May 11, 2020 2:49 PM
To: Melisse Willems <melisse.willems@collegeofdietitians.org>
Subject: Re: 2020‐21 Executive Committee Elections ‐ Call for Nominations
Please accept this letter as my expression of interest to run for election as the third member of the Executive Committee.
I have been a member of this committee for past one year, which was during my second year on council. From this time, I
have learned so much and feel we have only begun to scratch the surface of what the future holds as we transition into
the beginning of our new strategic plan. I would be honored to continue to work with council and college staff as
we work towards our goals during this unique and challenging time. Not only do I value the learning experience this
position provides, I value more, the contribution I hope to bring as an experienced council member and practice leader
in the profession.
Please consider me, Trina Pearson, RD as the third member of the Executive Committee.
Sincerely,
Trina

Trina Pearson, RD

1

Council attachment 6.1

Memorandum
To

Council, College of Dietitians of Ontario

From

John Risk

Date

June 5, 2020

Re

Revised Governance Documents

Purpose
1.

The purpose of this memo is to briefly describe the work on revising the College’s governance
documents. The memo also explains the reason for this work and sets out the nature of the decisions
being sought from Council. At the Council meeting in June I will provide more information about the
documents and the reasons for the revisions.

Summary of Work
2.

The work involves revising the by-laws and Council’s Policy Governance Manual. The goal of this work
is to ensure that the by-laws and Council governance policy:
(a) reflect governance best practice,
(b) address recent changes to the RHPA, and
(c) are simple, flexible and easy to understand.

3.

There are three draft revised documents: a new general by-law (By-law No. 1), the current fee by-law
with relatively minor revisions (By-law No. 2), and a new draft governance policy manual.

Changes to By-laws
4. A brief summary of the changes to the by-laws and the reason for them are as follows:
(a) updates to reflect changes to the RHPA in 2017 relating to what must appear on the public
register – the updates involve changes to the register sections in the by-laws and to other areas,
for example eligibility for election to Council;
(b) changes to ensure the by-laws reflect current Council processes, for example those relating to
the election of officers;
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(c) making the by-laws easier to read and navigate, for example combining By-laws Nos. 3-5 into
By-law No. 1, adding a table of contents, grouping together College business provisions into
the same article, and covering topics such as quorum and terms of office in the context in
which they apply; and
(d) adding flexibility to reduce the need for future amendments and to avoid undue rigidity in
Council and College process.
5.

There are some areas in the revised by-law that require Council input and decision. These are noted in
the draft. I will review these areas in more detail at the Council meeting.

Changes to the Governance Manual
6. There are three major reasons for revising the current manual. The first is that it reflects the dictates of
the Carver ‘policy governance’ model. This model was important in its time for helping non-profit
boards focus on higher level goals. But many boards focus on high level goals without adopting the
complicated system of limitations and terminology of the model. The model is not common among
regulators. And it is likely difficult to implement in the context of an RHPA college with objects and
functions prescribed by law.
7. The revised manual reflects a more pragmatic approach. It relies on current best practices for not-forprofit governance. It avoids the complicated system of limitations and focuses on a smaller number of
core policies to ensure good governance. This will make College governance policy consistent with other
RHPA colleges that have strong governance. It will also support the College to keep pace with emerging
best practices in RHPA college governance. These are important considerations given the recent focus
on governance by the Ministry of Health and Long-Term Care and other RHPA colleges.
8. The second reason for revising the current manual is to make it shorter, clearer and simpler. Making the
manual easier to access and read will support orientation of Council members. It will support a deeper
and wider understanding of good governance among Council members and College staff. Part of
making the manual shorter and simpler is removing any overlap with the by-laws and getting rid of
policies that do not relate to governance.
9. The revised version of the manual sets out a core set of concise governance policies. These policies are
likely the minimum necessary for maintaining good governance. There are likely a few more policies
that Council would like to include in future. But the goal is to start with a strong core set. At the March
27 meeting I will address the move away from the Carver model and provide more detail about the
revised manual.
Council Discussion and Decision
10. Adopting the revised By-law No. 1 would involve revoking current By-laws Nos. 1 and 3-5 and
replacing them with the revised by-law. The revised By-law No. 1 includes by-laws that are subject to the
2

RHPA requirement for circulation. The College must circulate the by-laws to all members at least 60
days before Council approves them. The changes to By-law No. 2 will also require circulation.
11. Subject to Council deliberation, it might consider:
(a) Approving the revised by-laws in principle for the purpose of circulation to members (with the
circulation version reflecting any changes or instructions from Council and subject to any
incidental or insubstantial editorial changes); or
(b) Approving the revised by-laws in concept and directing that final draft versions come to
Council for approval in principle at its next meeting (with the final draft versions reflecting any
changes or instructions from Council at its March meeting).
12. With respect to the draft revised policy manual, Council might consider:
(a) approving the revised policy manual in concept and directing that work on a final draft version
continue for presentation to Council at its next meeting (with the final draft version reflecting
any changes or instructions from Council at its March meeting).
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Council attachment 6.2

Governance Manual
(Revised & Draft 2020)

1

Draft revision for Council review
Table of Contents
[Note: table will include page references for final version.]
1. Introduction (Purpose, Application and Definitions)
2. Values, Vision and Mission
3. Council Governance Role
4. Role Descriptions
5. Council’s Relationship with the Registrar and College Staff
6. Code of Conduct
7. Committee Mandates
[Note: these are short descriptions of committee mandates. Some colleges have more detailed
terms of reference for committees and another option is to follow that approach.]
8. Selection criteria for committee appointments
9. Evaluation
10. Confidentiality and Transparency
11. Conflict of Interest and Impartial Decision Making
[Note: this is a placeholder. Article 16 of the by-laws defines conflict of interest and sets out a
process for disclosure and resolution of conflicts. Council should consider a policy that supports
the by-law. The policy would set out guidance relating to the definition of conflict and examples
of situations that would put the Council in conflict or give the appearance of bias.]
12. Honoraria and Expenses
[Note: this is a placeholder. Current policy is under review and confirmation and the revised
policy will be in the next draft.]
13. Acknowledgement and Declaration
14. Council Annual Work Cycle
[Note: this is a placeholder and to be developed for next version in collaboration with College
staff and in the context of the revised by-laws.]
15. Registrar Performance Review Process
2
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[Note: this is a placeholder and to be developed following confirmation of existing process and
with concurrence of the Registrar and Council.]
Appendix A: Council and Council Member Evaluation and Assessment Forms
[Note: this is a placeholder. Forms will be developed or confirmed following confirmation of
existing process and Council approval of the policy approach.]
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INTRODUCTION
The Council of the College of Dietitians of Ontario is the College’s board of directors and governs the
College’s affairs and ensures the College meets its duty to serve and protect the public interest. The
policies in this manual provide guidance to Council in meeting its governance responsibilities.
Purpose
The purposes of this manual are as follows:
1. To set out expectations for Council and individual Council members that go beyond legal
requirements and the requirements in the College’s by-laws.
2. To establish governance practices the reflect best practices in corporate governance; and
3. To assist Council in fulfilling its governance responsibilities as effectively as possible.
Definitions
Unless stated otherwise, the words set out below have the following meanings:
“By-laws”

means By-Law No. 1 of the College

“Code”

means the Health Professions Procedural Code under the RHPA

“College”

means the College of Dietitians of Ontario

“Committee” means a statutory or non-statutory committee of the College
“Committee member”
“Council”

refers to a non-council committee member (see below)

means the Council of the College

“Council member”

means a member of Council

“Non-council committee member”

RHPA

means a committee member who is not a Council member but is
appointed by Council to a committee

means the Regulated Health Professions Act, 1991

Application
Unless otherwise noted, the policies in this manual apply to Council, Council members and noncouncil committee members.

COLLEGE MISSION, VISION, AND VALUES
4
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The College’s mission, vision and values are set out below.
Mission
The College of Dietitians of Ontario regulates dietitians for public protection.
Vision
The College of Dietitians of Ontario delivers regulatory excellence to contribute to the health of
Ontarians.
Values
Integrity
Collaboration
Accountability
Transparency
Innovation
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COUNCIL GOVERNANCE ROLE
Council is the College’s board of directors and governs the College’s affairs and ensures the College
meets its duty to serve and protect the public interest.
The key responsibilities of Council are as follows:
Strategy and Mission
1.

Approve the College’s mission, vision and values, and its strategic plan.

2.

Monitor the College’s progress towards achieving its strategic goals.

Financial Oversight
3.

Monitor financial performance against budget.

4.

Approve financial policies and internal controls and monitor compliance with them.

5.

Stewardship and allocation of financial resources.

Performance Management and Monitoring
6.

Ensure that there are policies, programs and controls in place such that the College carries out
its statutory obligations appropriately and effectively.

7.

Ensure that the College has processes in place for measuring and reporting on its performance.

8.

Recruit, appoint and supervise the Registrar and Executive Director, including evaluating her
performance.

Risk Management
9.

Be knowledgeable about risks inherent in College operations and ensure there are measures in
place to protect the College against risk.

Accountability to Stakeholders
10. Ensure the College communicates appropriately and effectively with stakeholders and

maintains effective relationships with them.
Council Governance
11. Oversee the quality of its own governance and establish expectations, practices and policies to

develop and maintain good governance.
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ROLE OF COUNCIL MEMBERS
Council members are the individuals behind Council decisions. By participating fully in governance
they ensure that the College operates effectively in fulfillment of its public protection mission.
The role of a Council member includes the following responsibilities:
1.

Maintain working knowledge of and comply with the College’s governing legislation, by-laws,
and governance policies including the Council Code of Conduct.

2.

Understand the College’s operations and regulatory policy and issues currently facing Council.

3.

Serve on at least one statutory committee, if appointed.

4.

Contribute meaningfully to Council discussion and decision-making and to committee
deliberations and proceedings, if appointed.

5.

Attend meetings. Prepare for Council and committee meetings in advance by reading the
meeting materials and understanding the topics for discussion.

6.

Raise issues in a respectful manner that encourages open discussion. Support good due
diligence and decision-making by voicing constructive concerns, asking for more information if
necessary and exercising independent judgement.

7.

Respect the views of other Council members and the decisions of the majority of Council.

8.

Participate in Council evaluations and attend performance reviews.

9.

Stay current about events and issues facing the College and its stakeholders, including the
dietetics profession.

10. Take on a fair share of committee work and support the committee appointment process by

identifying the committees on which she wishes to serve.
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ROLE OF NON-COUNCIL COMMITTEE MEMBERS
Non-Council committee members are appointed by Council and assist Council in carrying out the
duties of their committee.
The role of a non-Council committee member includes the following responsibilities:
1.

Understand and comply with the College’s governing legislation, by-laws, and governance
policies including the Council Code of Conduct.

2.

Acquire and apply a working knowledge of the statutory requirements, mandate, policies and
rules that apply to the committee.

3.

Contribute constructively to committee deliberations and proceedings. Respect the perspective
and input of other committee members.

4.

Arrange schedule to facilitate attendance at committee meetings. Prepare for meetings in
advance by reading materials and coming prepared to participate meaningfully in the discussion
or proceeding.

5.

Raise issues in a respectful manner that encourages open discussion. Support good due
diligence and decision-making by voicing constructive concerns, asking for more information if
necessary and exercising independent judgement.

6.

Participate in required orientation and educational activities.

7.

Participate in committee evaluations.
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ROLE OF COMMITTEE CHAIR
Committee chairs provide leadership and direction to their committee to ensure it fulfills its statutory
and Council mandate. The chair is accountable to Council for the committee’s activities and the
integrity of its process.
The role of committee chair includes the following responsibilities:
1.

Conduct meetings in a timely and cost effective manner. Facilitate meetings and committee
processes such that all members have an opportunity to participate and contribute
meaningfully.

2.

Facilitate broad, respectful and constructive dialogue during meetings. Support independent
thinking and diversity of views while encouraging alignment on decisions and outcomes.

3.

Control dominant members and manage conflict and other circumstances in which the
committee is not functioning effectively. If necessary, bring matters to the attention of the
President or the Registrar.

4.

Conduct regular evaluation of committee performance and committee members. Implement
improvements to improve committee effectiveness.

5.

Ensure new committee members understand the role of the committee and receive appropriate
orientation. Recommend opportunities or requirements for ongoing education or training for
the committee.
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ROLE OF PRESIDENT
Council elects the President to serve as its most senior officer. The President facilitates the work of
Council and ensures the quality of its governance.
In addition to any duties set out in the by-laws, the President’s role includes the following
responsibilities:
1.

Serve as the Chair of the Executive Committee and participates on other committees as Council
directs.

2.

Provide strategic leadership and work in collaboration with the Registrar to establish and
promote the College’s strategic planning process and priorities.

3.

In collaboration with the Registrar, identify issues, objectives and priorities for Council
deliberation.

4.

Is a champion for good governance and ensures the Council fulfills its governance role
effectively and strives to achieve high standards and follows best practice in governance.

5.

Ensure the Council and its members have access to effective orientation and ongoing education.

6.

Oversee the Council’s evaluation process and provide constructive feedback to Council
members and committee chairs as required.

7.

Oversee the Registrar’s annual performance review and provide leadership in the hiring of the
Registrar and the negotiation of the Registrar’s employment contract.

8.

Ensure an orderly transition of the President’s office and functions.
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ROLE OF VICE-PRESIDENT
Council elects the Vice-President who discharges the President’s duties if the President is unavailable.
The Vice-President assists the President in providing leadership to the Council and College.
In addition to any duties set out in the by-laws, the Vice-President’s role includes the following
responsibilities:
1.

Perform the President’s duties if the President is unavailable or has a conflict of interest.

2.

Serve as a member of the Executive Committee and participate in other committees as Council
directs.

3.

Understand the President’s role and responsibilities and the key policy, regulatory and
operational issues the College is facing.

4.

Develop effective working relationships with the Registrar and other College staff members, in
conjunction with the President.

5.

Provide assistance and counsel to the President.

6.

If necessary and at the direction of the President or Council, assume appropriate leadership
roles and responsibilities.
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ROLE OF REGISTRAR & EXECUTIVE DIRECTOR
The Registrar fulfills the statutory duties of the role and leads the implementation of the College’s
vision, mission and strategic goals. The Registrar is the Executive Director of the College and oversees
its day-to-day operations.
In addition to any duties set out in the by-laws, the Registrar’s role includes the following
responsibilities:
Organizational leadership
1.

Recruit, lead and develop the College’s human resources and ensure policies and controls are in
place to build and maintain a safe and tolerant working environment at the College.

2.

Implement processes to ensure continuing quality improvement of the College’s programs.

3.

Foster a work culture that results in high productivity and staff morale.

4.

Lead the development and implementation of programs, policies and protocols to ensure the
College complies with its legislative obligations and for effective financial, regulatory and
operational performance, including regular reporting to Council about College performance.

5.

Support the operation and administration of Council and its committees.

6.

Recommend the annual budget for Council approval and prudently manages the College’s
financial resources.

7.

Ensure financial and internal controls are in place at the College in addition to processes to
identify and manage key risks to the College.

Strategy and governance
8.

Build and maintain capacity for strategic planning at the College and take ownership for the
accomplishment of Council’s strategic goals as set out in strategic plan approved by Council.
Ensure the regular review of strategic goals, and the College’s vision, mission and values.

9.

Assist and support the Council in fulfilling its governance responsibilities and in achieving and
managing good governance practices.

10. With the Executive Committee ensure the Council agenda and materials support effective and

well-informed decisions.
11. Facilitate the transition of the President’s office.
12. Oversee the identification of trends, issues and risk relevant for Council consideration and

recommend and develop policies and activities to respond to them.
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13. Participate in an annual performance review.
14. Act as the key conduit between the Council and College staff and facilitate a productive

relationship between College staff members and the President and other Council members, as
required.
Public Relations and Communications
15. Act as the College’s spokesperson.
16. Develop and maintain meaningful and effective relationships with the public and external

stakeholders, including the profession, government, relevant associations and regulatory peers.
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COUNCIL’S RELATIONSHIP WITH THE REGISTRAR AND COLLEGE STAFF
A strong and effective relationship between Council and the Registrar, and between Council (and
committee) members and College staff, plays a vital role in the College fulfilling its mandate and
achieving its goals.
Relationship with the Registrar
1. Council provides direction to the Registrar, and through the Registrar to College staff and
management. Council ensures compliance with these directions. Council delegates authority to
the Registrar to establish operating policies and procedures and to make decisions to enable the
College to operate effectively and achieve its strategic goals.
2. The Registrar is accountable to Council, through the President. The Registrar reports regularly
to Council on matters that are relevant to the Council and the College.
3. The relationship between the Registrar and individual Council and committee members is not
hierarchical. Individual Council members do not have the authority to instruct the Registrar
except with the approval of Council. The President has the approval of Council to collaborate
and work together with the Registrar.
4. The President and the Registrar are responsible to manage council matters that concern the
relationship between Council and staff members.
5. Council from time to time establishes a process to evaluate the performance of the Registrar.
Relationship with College Staff
1. Individual Council and committee members do not provide direction to or demand
accountability from College staff. But staff members have a great deal of knowledge and
experience and are essential for the effective running of Council and committee business.
Council (and committee) members and staff should interact collegially and in collaboration
during the conduct of College business. They should respect the division of labour between
Council members as decision makers and staff as advisors and facilitators.
2. Council members should respect the difference between their governance and policy making
role and the role of staff and management and at the College. Council members should not
‘cross the line’ and interfere with staff with respect to administrative or operational matters, and
matters more generally that are within the purview of staff and management.
3. Staff members should remember that they carry out the policy directions of Council and should
not act inconsistently with or beyond the scope of Council policy and direction. Staff members
do not establish policy for the College without the approval of Council.
4. Council or committee members who have a request for staff support in connection with their
duties (outside of normal committee business) should discuss this with the President who will
follow-up with the Registrar.
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5. The President and Registrar are responsible for managing issues of concern between a staff
member and a member of Council or committee. In the context of committee matters, the
Committee Chair may deal with the issue in consultation with the Registrar.
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COUNCIL CODE OF CONDUCT
Purpose and Application
The Council is dedicated to achieving the highest standards of public trust and integrity in its
governance of the College. This commitment applies to Council as a whole and to individual Council
and committee members. The purpose of the Code of Conduct is to maintain this standard.
The Code applies to all members of Council and to all non-Council committee members. (For ease of
reference the term “Council member” will include non-Council committee members, with any
necessary modification to fit the context.)
Fiduciary Duties
All Council members stand in a fiduciary relationship to the College. This means that Council
members must act honestly, in good faith, and in the best interests of the College consistent with its
mandate to protect the public. Council members who consider themselves as being elected or appointed
by a particular interest group, must act in the best interests of the College, even if this conflicts with the
interests of that group.
Council members are subject to strict standards of honesty, integrity and loyalty. They must not place
their own personal interest above the best interests of the College. Council members also have duties
relating to confidentiality and conflict of interest.
Acting in the Public Interest
When making decisions on behalf of the College, Council members must act in the public interest. This
means that the objectives and outcomes of the decision making process are in the public interest, and
that the process and procedures followed to make the decision are in the public interest. A process that
reflects the public interest involves among other things, complying with applicable law, acting fairly
and impartially, and ensuring proper accountability and transparency.
The public interest and public protection must always be in the forefront of Council and committee
decision making. It is possible that in advancing the public interest, a Council member may seek to
advance the interests of the profession. But the public interest and public protection will not always
align with the interests of the profession. If this occurs a Council member must favour the public
interest.
Conflict of Interest
As fiduciaries, Council members must avoid situations where their personal or financial interests
conflict with their duties to the College. They must avoid situations where the duties they owe to the
College may conflict with duties that they owe to other organizations or individuals. Council members
must take steps to avoid these types of conflict and comply with College by-laws and policies relating to
conflict of interest.
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Confidentiality
Council members must respect the confidentiality of the information they obtain through exercising
their duties on behalf of the College. They must comply with College by-laws and policies relating to
confidentiality. They must also comply with the confidentiality obligations in legislation governing the
College.
College Spokesperson and Media Contact
A Council member must not speak on behalf of the College unless she or he has Council authorization,
or authorization from the President and Registrar. If a Council member has this authorization, he or
she must represent Council in a way consistent with Council’s direction and with its policies and
accepted positions.
Council members must refer media requests or questions to the Registrar. Council members must
comply with Council and College processes and policies relating to communications and College
representation.
Respectful Conduct
Council discussions and debate will take place in an atmosphere of mutual respect and civility. A
Council member’s behaviour must be consistent with this principle. In support of this principle a
Council member must refrain from any conduct or communication that would reasonably be viewed as
verbal, physical or sexual abuse or harassment. They must also maintain appropriate decorum during
all Council and committee meetings.
Council members must respect the authority of the President and the presiding chair in the context of
meetings.
Corporate Obedience & Council Solidarity
The Council speaks with one voice. Council members acknowledge that Council decisions must be
supported by all Council members. A Council member who has abstained or voted against a motion or
decision must still adhere to and support the decision of the majority regardless of the degree of his or
her disagreement with the decision.
Commitment
All Council members must devote the time and effort necessary to regularly attend meetings and
engage in constructive discussion. This involves preparing appropriately for meetings and proceedings
and participating meaningfully in them. Council members must participate to the best of their ability in
performance evaluations, orientation and ongoing education relating to their role.
Compliance with Council and College By-laws and Policies
All Council members must comply with the College’s by-laws, policies and processes. All Council
members must also comply with the provisions that apply to them in the RHPA and the Dietetics Act
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(and the regulation under these acts) and other statutory requirements that apply to them in the exercise
of their role.
All Council members must sign an acknowledgement that they have reviewed Council’s governance
policies and other materials, and understand their obligations to the College. The acknowledgement
will be in form that Council approves from time-to-time.
External Advice and Counsel
A Council member must have Council approval to retain external advice or counsel with respect to
College or Council business. A Council member who wants to retain external opinions or advice
should make a request to the President.
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COMMITTEE MANDATES
Committees conduct much of the work of the College. There are two types of ongoing committees:
statutory and non-statutory. The Council may also establish ad hoc committees or working groups from
time to time.
Statutory committees are set out in the RHPA and are as follows:
1.
2.
3.
4.
5.
6.
7.

Executive Committee
Discipline Committee
Fitness to Practise Committee
Inquiries, Complaints and Reports Committee
Patient Relations Committee
Quality Assurance Committee
Registration Committee

The Council establishes non-statutory committee through by-law. There are currently three committees:
1. Elections Committee
2. Registrar Performance and Compensation Review Committee
3. Audit Committee
The College by-laws set out the composition for both statutory and non-statutory committees. The
RHPA sets out responsibilities, powers and requirements for statutory committees. The College’s bylaw sets out the responsibilities of non-statutory committees.
For ease of Council and committee member reference, a brief summary of the mandate of each
committee is set out below.
Statutory Committees
Executive Committee
The Executive Committee provides leadership to Council and facilitates the effective functioning of
Council and its committees. It reviews significant policy, financial and operational matters. The
Committee coordinates activities, and between Council meetings it has all the powers of Council
regarding any matter requiring immediate attention, other than the power to make, amend or revoke
regulations or by-laws.
Discipline Committee
The Discipline Committee considers allegations of professional misconduct or incompetence of
members referred to it by the Inquiries, Complaints and Reports Committee.
Fitness to Practise Committee
The Fitness to Practise Committee provides a fair hearing of matters regarding the incapacity of
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members to practise safely. It determines whether a member is suffering from a physical or mental
condition or disorder that is affecting or may affect her or his practice, and if so, what
action is necessary to protect the public.
Inquiries, Complaints and Reports Committee (ICRC)
The ICRC handles matters related to public complaints or information the College receives through
reports. The ICRC oversees investigations into members’ care, conduct and capacity. The ICRC takes
action in response to investigation findings. These include referrals to the Discipline, Quality
Assurance, or Fitness to Practise Committee, and requiring a member to complete a specified education
or remediation program (SCERP) or attend before it to receive a caution.
Patient Relations Committee
The Patient Relations Committee advises Council with respect to public education and coordinates
requests for funding for therapy and counselling should any patient suffer sexual abuse by a member of
the College.
Quality Assurance Committee
The Quality Committee is responsible for ensuring that members comply with all aspects of the
College’s Quality Assurance Program. The Committee oversees member assessments and develops
professional standards and other resources to ensure competent and safe dietetic practice.
Registration Committee
The Registration Committee assesses an applicant's qualifications to practise dietetics in Ontario. The
Committee implements objective, fair and transparent registration practices to ensure that only
qualified individuals are registered to practice in Ontario.
Non-Statutory Committees
Registrar & Executive Director Performance and Compensation Review Committee
The Registrar & Executive Director Performance and Compensation Review Committee conducts the
annual performance review of the Registrar & ED.
Elections Committee
The Elections Committee deals with any disputes relating to the election of elected councillors or to the
distribution by the College of election material prepared by a candidate for election. It is also
responsible for studying and making recommendations to Council on improving the election process.
Audit Committee
The Audit Committee reviews the draft audit report and oversees the implementation of audit
recommendations.
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SELECTION CRITERIA FOR COMMITTEE APPOINTMENTS
Council appoints individuals to committees in accordance with Article 8 of the by-laws.
The Executive Committee will refer to the following criteria in recommending individuals to serve on
committees.
1. The individual’s eligibility under the by-laws to serve on a committee
2. The individual’s degree of availability
3. The knowledge, skills and experience of the individual
4. The interest and commitment of the individual with respect to committee involvement
5. The previous performance of the individual on Council committees
6. The fit of the individual’s competencies with the competencies of other committee members
7. Recommendation from committee chairs
8. Avoiding conflict of interest or appearance of bias
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EVALUATION AND EDUCATION
Council will regularly evaluate its governance performance. Evaluation increases the Council’s
understanding of its own governance and deepens its commitment to good governance and adhering to
its governance values and policies. Council will support good governance through ongoing education
and orientation of its new members.
Council will regularly monitor and discuss its performance through the following methods:
1. Evaluation of Council meetings
The Council will conduct meetings evaluations at each Council meeting. The meeting minutes
will include a summary of the evaluations.
2. Annual evaluation of Council and committee performance
Council and committee members will complete an anonymous annual performance evaluation
through email. Council and committees will receive the results for review and discussion.
3. Council orientation and education
The Council will support good governance through the following: (a) orientation on
governance for new Council and committee members; (b) training in governance for the full
Council and committee members at least annually; and (c) offering opportunities for Council
members to attend external events on governance, if feasible. Council will use evaluation results
to assess the need for education and determine the content of orientation and educational
programs and activities.
Council will use evaluation results to inform the review and revision of its governance policies.
Evaluation forms are set out in Appendix A to this manual. [Note: the forms are currently under review
and will be in the next version of the draft.]
[Note: Council in future may wish to consider broadening the scope of evaluation to include self and
peer evaluation.]
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CONFIDENTIALITY & TRANSPARENCY
Council and committee members are subject to and must comply with the confidentiality provisions set
out in section 36 of the RHPA and if applicable section 83 of the Code.
Sections 36 and 83 are attached to this policy.
Also, as part of their fiduciary duties Council and committee members owe the College a duty of
confidence. Council and committee members must treat as confidential and not disclose without
Council approval all matters before Council and all information the Council member otherwise
receives during the exercise of his or her duties. This duty of confidentiality does not apply to matters
under discussion during the portion of a Council meeting open to the public.
The subject matter of Council sessions closed to the public are confidential until disclosed in an open
session of Council.
Committee matters are confidential until disclosed in an open session of Council or otherwise made
public by the College.
Transparency
In keeping with the College’s value of transparency and with the requirements of the RHPA, the
College will make the following governance material available to the public on its website:
1. Council agendas and meeting materials relating to the portion of Council meetings open to the
public,
2. Minutes from the portion of Council meetings open to the public, and
3. The College’s by-laws and governance policies.

[Note: reference in Privacy Code on website will require updating.]
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Section 36 of the RHPA
Confidentiality
36 (1) Every person employed, retained or appointed for the purposes of the administration of this Act, a health
profession Act or the Drug and Pharmacies Regulation Act and every member of a Council or committee of a College
shall keep confidential all information that comes to his or her knowledge in the course of his or her duties and
shall not communicate any information to any other person except,
(a) to the extent that the information is available to the public under this Act, a health profession Act or
the Drug and Pharmacies Regulation Act;
(b) in connection with the administration of this Act, a health profession Act or the Drug and Pharmacies
Regulation Act, including, without limiting the generality of this, in connection with anything relating to
the registration of members, complaints about members, allegations of members’ incapacity,
incompetence or acts of professional misconduct or the governing of the profession;
(c) to a body that governs a profession inside or outside of Ontario;
(d) as may be required for the administration of the Drug Interchangeability and Dispensing Fee Act, the Healing
Arts Radiation Protection Act, the Health Insurance Act, the Health Protection and Promotion Act,
the Independent Health Facilities Act, the Laboratory and Specimen Collection Centre Licensing Act, the LongTerm Care Homes Act, 2007, the Retirement Homes Act, 2010, the Ontario Drug Benefit Act, the Coroners Act,
the Controlled Drugs and Substances Act (Canada) and the Food and Drugs Act (Canada);
(d.1) for a prescribed purpose, to a public hospital that employs or provides privileges to a member of a
College, where the College is investigating a complaint about that member or where the information was
obtained by an investigator appointed pursuant to subsection 75 (1) or (2) of the Code, subject to the
limitations, if any, provided for in regulations made under section 43;
(d.2) for a prescribed purpose, to a person other than a public hospital who belongs to a class provided for in
regulations made under section 43, where a College is investigating a complaint about a member of the
College or where the information was obtained by an investigator appointed pursuant to subsection 75 (1)
or (2) of the Code, subject to the limitations, if any, provided for in the regulations;
(e) to a police officer to aid an investigation undertaken with a view to a law enforcement proceeding or from
which a law enforcement proceeding is likely to result;
(f) to the counsel of the person who is required to keep the information confidential under this section;
(g) to confirm whether the College is investigating a member, if there is a compelling public interest in the
disclosure of that information;
(h) where disclosure of the information is required by an Act of the Legislature or an Act of Parliament;
(i) if there are reasonable grounds to believe that the disclosure is necessary for the purpose of eliminating or
reducing a significant risk of serious bodily harm to a person or group of persons;
(j) with the written consent of the person to whom the information relates; or
(k) to the Minister in order to allow the Minister to determine,
(i) whether the College is fulfilling its duties and carrying out its objects under this Act, a health
profession Act, the Drug and Pharmacies Regulation Act or the Drug Interchangeability and Dispensing Fee
Act, or
(ii) whether the Minister should exercise any power of the Minister under this Act, or any Act
mentioned in subclause (i). 2007, c. 10, Sched. M, s. 7 (1); 2014, c. 14, Sched. 2, s. 10; 2017, c. 11,
Sched. 5, s. 2 (1, 2).
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Section 83 of the RHPA
Confidentiality of information
83 (1) Except as provided in section 80.2 and in this section, the Quality Assurance Committee and any assessor
appointed by it shall not disclose, to any other committee, information that,
(a) was given by the member; or
(b) relates to the member and was obtained under section 82. 1991, c. 18, Sched. 2, s. 83 (1); 2007, c. 10,
Sched. M, s. 59 (1).
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ACKNOWLEDGEMENT
I acknowledge and confirm that as a member of Council or as a member of a Council committee:
1. I have read and am familiar with the College’s by-laws and governance policies.
2. I stand in a fiduciary relationship with the College.
3. I am bound by and must comply with the by-laws and policies that apply to Council, including
the Code of Conduct, by-laws relating to conflict of interest, the confidentiality policy, and the
applicable role statements.
4. I must act in the public interest when making decisions on behalf of the College.
5. I am aware of my confidentiality obligations under section 36 of the RHPA and understand
that it is an offence to breach section 36, with a fine upon conviction of up to $25,000 for the
first offence.

____________________________________
Signature

____________________________________
Name

____________________________________
Date
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APPENDIX A
Evaluation Forms
[To complete]
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1. INTERPRETATION
1.1

Definitions

In this by-law and in any other by-law of the College, unless otherwise defined or required by the
context of the specific provision,
“Act” means the Dietetics Act, 1991;
“Code” means the Health Professions Procedural Code being Schedule 2 of the Regulated
Health Professions Act, 1991;
“College” means the College of Dietitians of Ontario;
“committee” means a statutory, non-statutory or ad hoc committee of the College;
“committee appointee” means a member of the College who is not a councillor (as
defined below) and who is appointed to a committee of the College;
“committee member” means a member of a committee of the College;
“Council” means the Council of the College;
“councillor” means a member of Council and includes public and elected councillors;
“elected councillor” means a member of the Council described in clause 5(1)(a) of the Act
and includes a member elected or appointed to fill a vacancy;
“member” means a member of the College as that term is used in the Regulated Health
Professions Act, 1991and the Act;
“public councillor” means a councillor who is appointed to Council by the Lieutenant
Governor in Council;
“Registrar” means the Registrar of the College;
“Regulation” means a regulation to the Act or the RHPA; and
“RHPA” means the Regulated Health Professions Act, 1991.
1.2

Calculating Time

In College by-laws, a reference to the number of days between two events means calendar days
and excludes the day on which the first event happens and includes the day on which the second
event happens.
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1.3

Holidays

In College by-laws, a time limit that would otherwise expire on a holiday or a weekend is extended
to include the next day that is not a holiday or a weekend. Holidays are as identified in the
Legislation Act, 2006.
2. BUSINESS PRACTICES
2.1

Head Office

The head office of the College is in the City of Toronto or at such other place as the Council may
determine from time to time.
2.2

Seal

An impression of the College’s seal is in Appendix A.
2.3

Affixing Seal

Any person authorized to sign a document on behalf of the College may affix the College’s seal to
it if required.
2.4

Banking

Council shall appoint from time to time one or more banks chartered under the Bank Act (Canada)
for the use of the College. All money belonging to the College shall be deposited in the name of the
College at one or more banks, but the Registrar may approve a reasonable amount of cash to be on
hand at the College offices to cover incidental day-to-day expenses.
2.5

Bank Signing Authority

The Registrar or another person authorized by Council may endorse any negotiable instrument for
collection on account of the College through the bank or for deposit to the credit of the College
with the bank. The College’s stamp, if any, may be used for the endorsement.
2.6

Expenditures

The College may purchase or lease goods or acquire services if it is authorized by:

2.7

(a)

the Registrar if the expenditure is set out in the College’s budget as approved by
Council;

(b)

the Registrar, if the expenditure does not exceed $10,000 and the Registrar is
satisfied that the expenditure will not result in the budget being exceeded for the
fiscal year; or

(c)

a resolution of Council or the Executive Committee.

Signing Authority

Signing authority for cheques and payments on behalf of the College is as follows:
(a)

the Registrar, President or Vice-President for amounts not exceeding $25,000, or
such other amount as Council determines from time to time; and
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(b)
2.8

any two of the Registrar, President or Vice-President for amounts in excess of
$25,000, or such other amount as Council determines from time to time.

Execution of Documents

Except as required by section 2.7 and subject to section 2.9, the Registrar will sign contracts,
agreements, instructions and other documents on behalf of the College.
2.9

Execution of Documents – Council may Appoint

Council may appoint, from time to time, any one or more officers or persons to sign contracts,
documents and instruments in writing on behalf of the College either generally or in relation to
specific contracts, documents or instruments in writing.
2.10

Investments

The Registrar may authorize the investment of money on behalf of the College in compliance with
applicable College policy as approved by Council from time to time. All share certificates, bonds
and other records of investments shall be issued in the name of the College.
2.11

Borrowing

Council may from time to time by resolution,

2.12

(a)

borrow money upon the credit of the College;

(b)

limit or increase the amount or amounts which may be borrowed; and

(c)

secure any present or future borrowing or any debt, obligation or liability of the
College by charging, mortgaging, hypothecating or pledging all or any real or
personal property of the College, whether present or future.

Fiscal Year

The fiscal year of the College is from April 1 to March 31 of the following year.
2.13

Financial Audit

Council shall appoint an auditor licensed under the Public Accounting Act to audit the accounts of
the College and to hold office for a term determined by Council.
2.14

Financial Statements

Financial statements for the College shall be prepared promptly at the close of each fiscal year and
audited financial statements shall be presented annually to the Council.
2.15

Auditors Right of Access

The auditors shall have a right of access at all reasonable times to all records, documents, books,
accounts and vouchers of the College and are entitled to require from the councillors, officers and
employees such information as is necessary in their opinion to enable them to report as required by
law or under this by-law.
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2.16

Attendance at Council

The auditor is entitled to attend the meeting at which the audited financial statements are
presented to Council.
2.17

Grants

Council may by a vote of at least two-thirds of the councillors present at a meeting duly called for
that purpose make grants to third parties for one or both of the following:

2.18

(a)

to advance the scientific knowledge or the education of persons wishing to practise
the profession; and

(b)

to maintain or improve the standards of practice of the profession.

Membership in National Organizations

Council may authorize the College to obtain membership in a national organization of a body
whose objects are not inconsistent with those of the College and may authorize the payment of
such annual fees and costs for representation at meetings of the organization.
2.19

Remuneration and Expenses

Council officers, elected councillors and committee appointees shall be paid a stipend and shall be
reimbursed by the College for travelling and other expenses reasonably incurred in relation to the
performance of their duties in accordance with policies approved from time to time by Council.
2.20

Indemnity

Every councillor, committee member or officer and his or her heirs, executors, administrators and
estate shall at all times be indemnified and saved harmless by College from and against:
(a)

all costs, charges and expenses whatsoever that such person sustains or incurs in
respect of any action, suit or proceeding that is proposed, brought, commenced or
prosecuted against him or her for or in respect of anything done or permitted by the
person in respect of the execution of the duties of his or her office; and

(b)

subject to any policies and procedures of the College, all other costs and expenses
that he or she sustains or incurs in respect in respect of the affairs of the College,

except any costs, charges or expenses resulting from his or her wilful neglect or default or failure
to act honestly and in good faith with a view to the best interests of the College. The College shall
obtain appropriate insurance coverage in connection with this indemnity.
2.21

Protection for Employees

If an employee (including a lawyer who is an employee) of the College is named in a civil suit or,
in the case of a lawyer, in a law society proceeding, and the subject matter relates to the person’s
employment by the College, the College will pay for the employee’s legal representation in the
proceedings and any appeal, and will pay any sum of money the employee or the employee’s
estate becomes liable to pay in connection with the matter unless the court finds that the employee
has been deliberately dishonest or has committed a criminal offence.
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3. ELECTION OF COUNCIL MEMBERS
3.1

Electoral Districts

The following are the electoral districts for the purpose of the election of members to Council (with
necessary modifications by the Registrar to ensure that the entire province is covered and that
there is no overlap of districts):
(a)

Electoral district 1, the south-western area, composed of the counties of Elgin,
Essex, Kent, Lambton, Middlesex, Oxford, Bruce, Grey, Perth and Huron.

(b)

Electoral district 2, the central-western area, composed of the counties of Brant,
Dufferin and Wellington and the Regional Municipalities of Haldimand, Norfolk,
Halton, Hamilton Wentworth, Niagara and Waterloo.

(c)

Electoral district 3, the central-eastern area, composed of the Municipality of
Metropolitan Toronto, and the Regional Municipality of York.

(d)

Electoral district 4, the eastern area, composed of the counties of Frontenac,
Hastings, Lanark, Prince Edward and Renfrew, and the united counties of Leeds
and Grenville, Lennox and Addington, Prescott and Russell, Stormont, Dundas
and Glengarry and The Regional Municipality of Ottawa, Carleton.

(e)

Electoral district 5, the north-eastern area, composed of the territorial districts of
Algoma, Cochrane, Manitoulin, Nipissing, Parry Sound, Sudbury, Timiskaming
and The District Municipality of Muskoka.

(f)

Electoral district 6, the north-western area, composed of the territorial districts of
Kenora, Rainy River and Thunder Bay.

(g)

Electoral district 7, the central-eastern area, composed of the counties of
Haliburton, Northumberland, Peterborough, Victoria, Simcoe, and the Regional
Municipalities of Peel and Durham.
[Note: Districts will be reviewed to update them in the context of any restructuring
since the last version of the by-laws.]

3.2

Number of Elected Councillors

Eight members of the College shall be elected to the Council as elected councillors.
3.3

Elected Councillors from Each District

The number of members elected in an electoral district is,

3.4

(a)

one for each of electoral districts 1, 2, 4, 5, 6 and 7; and

(b)

two for electoral district 3.

Eligibility to Vote in an Electoral District

A member is eligible to vote in an election being held for an electoral district if on the thirty-fifth
day before the date fixed for the election, the member principally practises in that electoral district,
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or if the member is not engaged in the practice of dietetics, the member principally resides in the
electoral district.
3.5

Term of Office

The term of an elected councillor is approximately three years starting at the first Council meeting
after the election of councillors and the councillor will continue in office until his or her successor
takes office in accordance with the by-laws.
3.6

Maximum Term or Service as Committee Member

Subject to section 3.7, a councillor or member who has served nine consecutive years on Council
or as a committee appointee, or in any combination of the two offices, is ineligible for election to
Council until the third calendar year after the year in which the member last served as an elected
councillor or committee appointee. [Note: The maximum in the current by-law is two consecutive
terms. The maximum term in the RHPA is nine consecutive years.]
3.7

Term of Office for Councillors Filling Vacancies

The term of an elected councillor elected in a by-election or appointed under these by-laws expires
when the former elected councillor’s term would have expired. Time spent as an elected councillor
as a result of a by-election or an appointment by Council to fill a vacancy is not included for the
purpose of determining the maximum term under section 3.6.
3.8

Timing of Elections

Elections for elected councillors shall be held simultaneously as follows:

3.9

(a)

in April of the year 2004 and in April of every third year thereafter for electoral
districts 1 and 3;

(b)

in April of the year 2002 and in April of every third year thereafter for electoral
districts 2 and 4;

(c)

in April of the year 2003 and in April of every third year thereafter for electoral
districts 5, 6 and 7.

Date of Election

Unless otherwise approved by Council,

3.10

(a)

the date for each election is the third Wednesday of April; and

(b)

the deadline for the receipt of ballots is 5:00 p.m. on the date for each election.

Eligibility for Election to Council

A member is eligible for election in an electoral district if, on the date of election or acclamation:
(a)

the member is engaged in the practice of dietetics in the electoral district for which
he or she is nominated or, if the member is not engaged in the practise of dietetics,
principally resides in the electoral district for which he or she is nominated;
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(b)

the member is the holder of a general class of certificate of registration and the
certificate is not subject to a term, condition or limitation other than one applicable
to all members of the class;

(c)

the member is not in default of the payment of any fee payable to the College;

(d)

the member is not the subject of any disciplinary or incapacity proceeding in
Ontario or any similar proceeding in any other jurisdiction relating to dietetics or
any other profession;

(e)

the member’s certificate of registration has not been revoked or suspended in the
six years preceding the date of the election for any reason other than non-payment
of fees; [Note: Council may wish to consider removing or increasing the six year
qualification]

(f)

the member has not been found to have committed professional misconduct by the
Discipline Committee or by any discipline committee in any jurisdiction relating to
dietetics or any other profession;

(g)

the member has not been disqualified by the Council in the three years preceding
the date of the election; [Note: Council may wish to consider removing or
increasing the three year qualification]

(h)

the member does not have a notation on the College register of a finding of
professional negligence or malpractice made against the member;

(i)

the member is not the subject of a charge under the Criminal Code (Canada) or the
Controlled Drugs and Substances Act (Canada);

(j)

the member does not have a notation on the College register of a charge in relation
to any offence;

(k)

the member does not have a criminal finding of guilt as an adult under the Criminal
Code (Canada) or the Controlled Act and Substances Act (Canada);

(l)

the member does not have a notation on the College register of a finding of guilt
made by a court with respect to any offence;

(m)

the member does not have a notation on the College register of an undertaking
provided to the College with respect to a matter involving the Inquiries,
Complaints and Reports Committee or the Discipline Committee;

(n)

The member is not currently the subject of an undertaking provided to the College
with respect to a fitness to practise issue;

(o)

the member is not currently the subject of an interim order made by a panel of the
Inquiries, Complaints and Reports Committee;

(p)

the member has not been ordered to attend to receive a caution from a panel of the
Inquiries, Complaints and Reports Committee or been required to complete a
specified continuing education or remediation program by a panel of the Inquiries,
Complaints and Reports Committee in the preceding three (3) years; [Note:
Council may wish to consider removing or increasing the three year qualification]
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3.11

(q)

the member is not a member of council of any other RHPA college;

(r)

the member is not an employee of the College and has not been an employee of the
College during the previous two (2) years;

(s)

the member is not an applicant for employment at the College and has not applied
for employment at the College during the previous year;

(t)

the member is not in default of completing and submitting any information or form
required under the regulations of the RHRA or Act, or the by-laws of the College;

(u)

the member has successfully completed the College’s current training program
relating to the duties, obligations and expectations of Council and committee
members;

(v)

the member is not party to a legal proceeding against the College;

(w)

the member has completed and filed with the Registrar a conflict of interest
declaration by the deadline and in the form approved by the Registrar, and the
member does not have a conflict of interest to serve as a member of Council;

(x)

the member does not hold a position that would cause the member, if elected as a
councillor, to have a conflict of interest by virtue of having competing fiduciary
obligations to both the College and another organization. including but not limited
to having or had during the previous year a leadership, employment or contractual
role with an international, national or provincial association or organization that
advances the interests of dietitians, has policy making responsibilities for dietitians,
or oversees the regulation of dietitians;

(y)

the member has served nine consecutive years as a councillor or committee
appointee, or in any combination of the two offices, and less than three calendar
years have passed after the year in which the member last served as a councillor or
committee appointee; or

(z)

the member is not ineligible because of section 3.6.

Withdrawal of Candidate

A candidate may withdraw from an election by giving notice in writing to the Registrar. If the
notice in writing is received at least five (5) days before the date that the Registrar sends the voting
package to members eligible to vote, the name of the person shall not be included on the ballot. In
all other cases the Registrar shall make reasonable efforts to remove the name from the ballot or to
notify the members eligible to vote that the candidate has withdrawn from the election.
3.12

Eligibility and Election Disputes

Disputes as to whether a member is eligible for election or to vote in an election will be determined
by the Elections Committee. Disputes relating to the election of an elected councillor shall be dealt
with by the Elections Committee which shall investigate the facts and report its findings and
recommendations to Council for such decision as Council considers appropriate.
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3.13

Notification of Election

No later than 90 days before the date of an election, the Registrar shall notify every member
eligible to vote of the date, time and electoral district of the election and of the nomination
procedure.
3.14

Nominations

The nomination of a candidate for election as a member of Council shall be in writing and shall be
given to the Registrar at least 60 days before the date of the election (the “nomination deadline”).
The nomination must be signed by the candidate and by at least six members who support the
nomination and who are eligible to vote in the electoral district in which the election is to be held.
3.15

Acclamation

If the number of candidates nominated for an electoral district is less than or equal to the number
of members to be elected in that electoral district, the Registrar shall declare the candidates or
candidates elected by acclamation.
3.16

No Candidates for Election

If there are no candidates who are eligible for election, the Registrar shall, as soon as possible, call
a by-election.
3.17

Information about Candidates

A candidate shall provide to the Registrar by the nomination deadline or such later date as the
Registrar permits, biographical information in a manner acceptable to the Registrar for the purpose
of distribution to members eligible to vote in the election.
3.18

Administering and Supervising Elections

The Registrar will supervise and administer the election process and may for the purpose of
carrying out that duty and subject to the by-laws:
(a)

appoint returning officers and scrutineers;

(b)

establish procedures and deadlines for the receiving and sending of elections
materials, including establishing a deadline for the receiving of ballots and
procedures for opening, counting and verifying ballots;

(c)

establish reliable and secure voting processes;

(d)

provide for the notification of all candidates and members of the results of the
election;

(e)

if there has been a non-compliance with a nomination or election requirement,
determine whether the non-compliance should be waived in circumstances where
the fairness or integrity of the election will not be affected;

(f)

establish deadlines for any recounts and provide for the destruction of voting
information following an election; and
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(g)
3.19

do anything else that he or she deems necessary and appropriate to ensure that the
election is fair and effective.

Voting Package

No later than thirty days before the date of an election the Registrar shall send by electronic or
other means a voting package to every member eligible to vote in the district. The package will
include a list of candidates in the electoral district and a ballot or electronic access to a ballot and
an explanation of the voting procedure
3.20

Voting

A member eligible to vote may cast as many votes on a ballot as there are members to be elected
from that electoral district. A member shall not cast more than one vote for any one eligible
candidate.
3.21

Tie Vote

If there is a tie in an election of members to the Council, the Registrar shall break the tie by lot.
3.22

Modifying Time Periods

In exceptional circumstances, the Registrar may modify any time period respecting elections as the
Registrar considers necessary to compensate for such circumstances.
3.23

By-Elections

A by-election is held in the same manner and is subject to the same criteria and processes as a
regular election, subject to any necessary modifications.
4. DISQUALIFICATION AND REMOVAL OF COUNCIL MEMBERS
4.1

Disqualification

An elected councillor is disqualified from sitting on Council if the member meets one or more of
the following criteria:
(a)

Council determines that the member had not met one or more of the eligibility
requirements in section 3.10;

(b)

the member ceases to meet one or more of the eligibility requirements in section
3.10;

(c)

the member fails, without reasonable cause, to attend two consecutive meetings of
the Council;

(d)

the member fails, without reasonable cause, to attend three consecutive meetings of
a committee of which he or she is a member;

(e)

the member fails, without reasonable cause, to attend a hearing or proceeding of a
panel for which he or she has been selected; or

(f)

the member fails, in the opinion of Council, to discharge his or her duties to the
College, including without limitation having acted in a conflict of interest or
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otherwise in breach of a College by-law or policy, or the Regulated Health Professions
Act, 1991.
4.2

Temporary Exclusion

An elected member who becomes subject to any disciplinary or incapacity proceeding will not be
disqualified during the proceeding but shall not serve on council or on any committee until the
proceeding is finally completed. [Note: Council may want to consider extending the scope of
exclusion to Registrar’s investigations and interim orders.]
4.3

Removal of Elected Councillor

The following procedure applies to the disqualification and removal of an elected councillor:

4.4

(a)

If another councillor believes that an elected councillor meets one or more of the
criteria for disqualification in section 3.10, he or she shall advise the Registrar and
Executive Committee in writing.

(b)

If the Registrar receives information suggesting that an elected councillor meets
one or more of the criteria for disqualification in section 4.1, the Registrar shall
advise the Executive Committee in writing.

(c)

If the Executive Committee believes the matter requires Council’s consideration, it
shall notify the elected councillor about the nature of the concern and provide him
or her with a reasonable opportunity to respond before bringing the matter to
Council.

(d)

If after considering the elected councillor’s response, if any, the Executive
Committee decides that the matter warrants Council’s consideration, it shall place
the matter on the agenda for the next meeting of Council, or the president shall call
a special Council meeting for the purpose of determining whether the member
meets any of the criteria for disqualification under section 4.1. The Registrar shall
advise the councillor who is potentially subject to disqualification of the date of the
Council meeting and that the councillor may make written or oral submissions to
Council at the meeting.

(e)

Disqualification of an elected councillor requires a resolution passed by a majority
of not less than two-thirds of the votes cast on the resolution by councillors present
at the meeting. The elected councillor who is the subject of a motion for
disqualification shall not be present during the debate following submissions, if
any, or during the vote on the motion. Council shall not consider the member for
the purpose of establishing quorum or counting votes.

(f)

A disqualified councillor ceases to be a member of Council and any of its
committees.

Disqualification and Removal of Public Councillor

The following procedure applies to the disqualification and removal of a Public Councillor:
(a)

If a councillor believes that a public councillor does not meet one of the criteria set
out in clauses (d), (f), (g), (i), (q), (r), (s), (u), (v), (w), (x) and (y) of section 3.10, or
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clauses 4.1 (c) through (f), he or she shall advise the Registrar and Executive
Committee in writing.

4.5

(b)

If the Registrar receives information suggesting that a public councillor does not
meet one or more of the criteria in clauses (d), (f), (g), (i), (q), (r), (s), (u), (v), (w),
(x) and (y) of section 3.10, or clauses 4.1 (c) through (f), the Registrar shall advise
the Executive Committee in writing.

(c)

The procedure in section 4.3 clauses (c) through (e) shall govern the
disqualification of a Public Councillor with necessary modifications.

Notice to Minister

Following the disqualification of a public councillor, the Council may advise the Minister of
Health and Long-Term Care of its determination and request the Minister to ensure the removal of
the public councillor from Council.
4.6

Suspension of Public Councillor

If Council passes a resolution to disqualify the member under section 4.3, it may suspend the
public councillor from serving on Council or on any of its committees, or both.
5. VACANCIES
5.1

Creation of Vacancy

The office of an elected council member is deemed vacant on the death, resignation or removal of
that member.
5.2

Filling Vacancy – Less than One Year

If the seat of an elected councillor becomes vacant in an electoral district less than one year before
the next election in that electoral district, the Council may:

5.3

(a)

leave the seat vacant;

(b)

appoint as an elected councillor the eligible candidate who had the most votes of
all of the unsuccessful candidates for that position in that electoral district in the
last election; or

(c)

direct the Registrar to hold a by-election for that electoral district.

Filling Vacancy – More than One Year

If the seat of an elected councillor becomes vacant more than one year before the expiry of the
member’s term of office, the Registrar will hold a by-election for that electoral district.
6. OFFICERS
6.1

Officers

The officers of the College shall be the President, the Vice-President and the Registrar and such
other officers as the Council may determine from time to time. A person must not hold more than
one office.
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6.2

President

The President shall perform all duties and responsibilities pertaining to his or her office, which
include the responsibilities set by Council policy and such other duties that Council from time to
time assigns.
6.3

Vice-President

The Vice-President will act and has all the powers and duties of the President if the President is
absent or is unable or refuses to act, and will perform the responsibilities set by Council policy and
such other duties that Council from time to time assigns.
6.4

Appointment of Registrar

The Registrar shall be appointed by Council and shall be the Executive Director of the College.
6.5

Registrar Terms of Employment

The terms of employment of the Registrar shall be set out in a written employment contract
approved by the Executive Committee and shall be consistent with any College personnel policies
in effect at the time such contract is approved. No candidate for the position of Registrar shall be
offered a contract of employment until that candidate has been approved by Council.
6.6

Registrar Duties

The Registrar shall perform those duties set out in the RHPA, the Act and the by-laws of the
College in addition to such duties and responsibilities as are set by Council policy and such other
duties that Council from time to time assigns.
6.7

Appointment of Acting Registrar

During extended absences of the Registrar, the Council may appoint an Acting Registrar. If a
vacancy or prolonged or indefinite absence occurs in the Registrar’s office, the Executive
Committee or the Council shall appoint an Acting Registrar. If the Executive Committee appoints
an Acting Registrar, the appointment or approval is subject to Council approval at the next
meeting of Council. The Executive Committee shall not exercise the authority of the Council with
respect to the appointment or removal of the Registrar.
6.8

Authority of Acting Registrar

A person appointed as Acting Registrar under section 6.7 shall have all the authority, duties and
responsibilities of the Registrar.
6.9

Removal of Officers

Council may remove an officer of the College by a two-thirds majority vote of the councillors
present at a Council meeting duly held for that purpose. The removal from office of an officer who
is also an employee of the College shall not of itself constitute termination of employment.
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7. MEETINGS OF COUNCIL
7.1

Council Meetings

Council shall have at least four regular meetings during each calendar year. Council meetings shall
be held at the head office of the College or at any other place as may be determined by the
Registrar or Council from time to time.
7.2

Reasonable Notice for Council Meetings

Written notification of the date, time and place of a Council meeting will be delivered to each
councillor not less than five days before the date of the meeting. The accidental omission to give
notice or the non-receipt of any notice by any councillor will not invalidate a resolution that
Council passes at the meeting or any action or proceeding it takes at the meeting.
7.3

Business at Regular Meetings

Council may consider at a regular meeting:

7.4

(a)

matters contained within the agenda approved by the Executive Committee;

(b)

matters brought by the Executive Committee;

(c)

recommendations and reports by committees;

(d)

motions or matters where notice was given by a councillor at a preceding Council
meeting;

(e)

such other matters, not included in the agenda, that at least two-thirds of the
councillors in attendance determine to be of an urgent nature; and

(f)

routine and procedural matters.

Special Meetings

A special meeting of Council may be called by the President or the majority of Council Members
by submitting to the Registrar a written request for the meeting containing the matter or matters
for decision at the meeting. The Registrar shall provide notice of the meeting to each councillor
not less than five days before the date of the special meeting. The notice shall state the date, time
and place of the meeting and the general nature of the business to be transacted.
7.5

Business at Special Meetings

Business at a special meeting is limited to the following:
(a)

the matter or matters for decision at the meeting contained in the written request
submitted to the Registrar;

(b)

matters brought by the Executive Committee; and

(c)

routine and procedural matters.
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7.6

Manner of Holding Meetings

Any meeting of the Council may be conducted by means of teleconference or any other means that
permit all persons participating in the meeting to communicate with each other adequately.
Persons participating in the meeting by such means are deemed to be present at the meeting.
Meetings held in this manner are deemed to be held at the head office of the College, unless
Council determines otherwise.
7.7

President or Vice-President Presides

In the absence of a presiding officer appointed under section 7.8, the President, or his or her
delegate, shall preside over meetings. The Vice-President shall preside if the President is absent. In
the absence of both the President and the Vice-President, the councillors present shall select from
among themselves a councillor to chair the meeting.
7.8

Presiding Officer

For the purpose of conducting meetings the Council may appoint a non-voting presiding officer
who is not a member of Council or of the College to preside at all meetings or at a meeting. The
presiding officer shall continue in his or her role until dismissed by Council or the Executive
Committee. The presiding officer shall act solely as chair of Council meeting proceedings in
accordance with these by-laws and any rules of order that Council approves and shall not take a
role in Council deliberations. Before assuming his or her duties, the presiding officer shall agree to
maintain the same standard of confidentiality and conflict of interest applicable to a councillor.
7.9

Quorum

A quorum for any meeting of Council is as set out in the RHPA. A Council vacancy is not
counted in determining whether a quorum is present.
7.10

Adjournments

Whether or not a quorum is present, the chair or presiding officer may adjourn any Council
meeting and reconvene it at any time and any business may be transacted at the adjourned meeting
that could have been transacted at the original meeting. No notification shall be required of any
such adjournment.
7.11

Voting at Meetings

Unless otherwise required by law or by the by-laws, every motion which properly comes before
Council shall be decided by a simple majority of the votes cast at the meeting by councillors
present. In the event of a tie vote, the motion is defeated.
Except where a secret ballot is required or at a meeting held by teleconference, every vote at a
Council meeting shall be by a show of hands but, if any two councillors so require, a roll call vote
shall be taken.
7.12

Rules of Order

Except where inconsistent with the RHPA, the Act, the Regulations or the by-laws of the College,
any questions of procedure at or for any meetings of Council shall be determined by the chair or
presiding officer of such meeting in accordance with the rules of order that the Council adopts
from time to time.
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7.13

Unanimous Resolutions

A resolution or by-law signed by all members of the Council is as valid and effective as if passed at
a meeting of Council held for the purpose, and a councillor’s signature may be an identifying mark
created or communicated using electronic means.
8. COMMITTEE ESTABLISHMENT AND APPOINTMENTS
8.1

Establishment and Appointees

Council may from time to time establish non-statutory or ad hoc committees and set the duties and
composition and appoint the members of each committee. In appointing members to a nonstatutory or ad hoc committee Council will give due consideration to the recommendations, if any,
of the Executive Committee.
8.2

Appointment to Committees

Council will at the first regular Council meeting following each scheduled election of councillors
appoint the members of each committee and a chair of each committee in a manner prescribed by
Council from time to time. In appointing members to committees Council will give due
consideration to the recommendations, if any, of the Executive Committee. Council may from
time to time vary appointments and remove the chair of any committee.
8.3

Notice and Application

The Registrar shall,

8.4

(a)

notify members of the opportunity to apply for appointment to a committee;

(b)

approve a form of application relating to appointment; and

(c)

set a deadline for the receipt of applications.

Eligibility for Committee Appointment

Council may appoint a member who is not a councillor to serve on a committee if,
(a)

the member has completed and filed with the Registrar an application for
appointment in the form approved by the Registrar prior to the deadline for
applications established by the Registrar;

(b)

the member is the holder of a general class of certificate of registration and the
certificate is not subject to a term, condition or limitation other than one applicable
to all members of the class;

(c)

the member is not in default of the payment of any fee payable to the College;

(d)

the member is not the subject of any disciplinary or incapacity proceeding in
Ontario or any similar proceeding in any other jurisdiction relating to dietetics or
any other profession;

(e)

the member’s certificate of registration has not been revoked or suspended in the
six years preceding the date of the election for any reason other than non-payment
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of fees; [Note: Council may wish to consider removing or increasing the six year
qualification]
(f)

the member has not been found to have committed professional misconduct by the
Discipline Committee or by any discipline committee in any jurisdiction relating to
dietetics or any other profession;

(g)

the member has not been disqualified by the Council in the three years preceding
the date of the election; [Note: Council may wish to consider removing or
increasing the three year qualification]

(h)

the member practises dietetics in Ontario or resides in Ontario;

(i)

the member does not have a notation on the College register of a finding of
professional negligence or malpractice made against the member;

(j)

the member is not the subject of a charge under the Criminal Code (Canada) or the
Controlled Drugs and Substances Act (Canada);

(k)

the member does not have a notation on the College register of a charge in relation
to any offence;

(l)

the member does not have a criminal finding of guilt as an adult under the Criminal
Code (Canada) or the Controlled Act and Substances Act (Canada);

(m)

the member does not have a notation on the College register of a finding of guilt
made by a court with respect to any offence;

(n)

the member does not have a notation on the College register of an undertaking
provided to the College with respect to a matter involving the Inquiries,
Complaints and Reports Committee or the Discipline Committee;

(o)

The member is not currently the subject of an undertaking provided to the College
with respect to a fitness to practise issue;

(p)

the member is not currently the subject of an interim order made by a panel of the
Inquiries, Complaints and Reports Committee;

(q)

the member has not been ordered to attend to receive a caution from a panel of the
Inquiries, Complaints and Reports Committee or been required to complete a
specified continuing education or remediation program by a panel of the Inquiries,
Complaints and Reports Committee in the preceding three (3) years;

(r)

the member is not a member of council of any other RHPA college;

(s)

the member is not an employee of the College and has not been an employee of the
College during the previous two (2) years;

(t)

the member is not an applicant for employment at the College and has not applied
for employment at the College during the previous year;

(u)

the member is not in default of completing and submitting any information or form
required under the regulations of the RHRA or Act, or the by-laws of the College;
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8.5

(v)

the member has successfully completed the College’s current training program
relating to the duties, obligations and expectations of Council and committee
members;

(w)

the member is not party to a legal proceeding against the College;

(x)

the member has completed and filed with the Registrar a conflict of interest
declaration by the deadline and in the form approved by the Registrar, and the
member does not have a conflict of interest to serve as a member of Council;

(y)

the member does not hold a position that would cause the member, if elected as a
councillor, to have a conflict of interest by virtue of having competing fiduciary
obligations to both the College and another organization. including but not limited
to having or had during the previous year a leadership, employment or contractual
role with an international, national or provincial association or organization that
advances the interests of dietitians, has policy making responsibilities for dietitians,
or oversees the regulation of dietitians; or

(z)

the member is not ineligible because of section 8.5.

Term of Office of Committee Members

The term of office of a committee appointee is approximately three years from the date of
appointment or re-appointment to a committee. [Note: the current by-law provides for a two year
term.] A committee appointee shall not be a member of the same committee of the College for
more than nine [six] consecutive years. A member who has served as a committee appointee for
nine [six] consecutive years is not eligible for appointment as committee appointee until at least
one year has passed since the member last served as a committee appointee. [Note: the maximum
term in the current by-law is three consecutive two year terms, for a total of six years. Note the
term limit for a council member is nine years under the RHPA.]
8.6

Continuation of Term of Office

The term of office of committee members shall continue if for any reason Council fails to appoint a
new committee at the time or times set out in the by-laws, provided a quorum exists.
8.7

Committee Vacancies

The Executive Committee may appoint persons to fill any vacancies in the membership or chair of
a committee, other than the Executive Committee, and it must make an appointment to fill a
vacancy on a committee if it is necessary for the committee to achieve quorum or to comply with
the Act or regulations. A member of a committee appointed by the Executive Committee is subject
to confirmation by Council at its next meeting.
8.8

Executive Committee Vacancies

If a vacancy occurs on the Executive Committee, Council shall fill the vacancy by election.

22

Draft for Council review

9. DISQUALIFICATION AND REMOVAL OF COMMITTEE APPOINTEES
9.1

Disqualification Criteria

A committee appointee is disqualified from sitting on a committee if the member meets one or
more of the following criteria:

9.2

(a)

the Executive Committee determines that the appointee had not met one or more
of the eligibility requirements in section 3.10;

(b)

the appointee after being appointed ceases to meet one or more of the eligibility
requirements in section 3.10;

(c)

the appointee fails, without reasonable cause, to attend three consecutive meetings
of the committee of which he or she is a member;

(d)

the appointee fails, without reasonable cause, to attend a hearing or proceeding of
a panel for which he or she has been selected; or

(e)

the appointee fails, in the opinion of Council, to discharge his or her duties to the
College, including without limitation having acted in a conflict of interest or
otherwise in breach of a College by-law, of the Regulated Health Professions Act, 1991,
or the College’s Governance Policy.

Temporary Exclusion

A committee member who becomes subject to any disciplinary or incapacity proceeding will not
be disqualified during the proceeding but shall not serve on any committee until the proceeding is
finally completed. [Note: Council may want to consider extending the scope of exclusion to
Registrar’s investigations and interim orders.]
9.3

Removal of Committee Appointee

Council or the Executive Committee may remove a committee appointee who is member of the
College by resolution requiring a simple majority. This Council or the Executive Committee has
the power to remove a committee appointee whether or not one of the disqualification criteria in
section 9.1 applies.
If a councillor or committee appointee believes that a committee appointee meets one or more of
the criteria for disqualification in section 9.1, he or she shall advise the Registrar in writing. A
disqualified committee appointee ceases to be a member of any Council committee.
10. COMMITTEE MEETINGS
10.1

Non-Application to Hearings

This Article 10 does not apply to a proceeding of a committee or a panel of a committee held for
the purpose of conducting a hearing.
10.2

Location and Notice

Committee meetings shall be held at the head office of the College or at another place determined
by the committee chair or Registrar. No formal notice is required for committee meetings but
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meeting dates will be set in advance and College will make reasonable efforts notify all of the
committee members of every meeting and to arrange meeting dates and times that are convenient
to the committee members.
10.3

Manner of Holding Meetings

Committee meetings may be conducted by means of teleconference or any other means that permit
all persons participating in the meeting to communicate with each other adequately. Persons
participating in the meeting by such means are deemed to be present at the meeting. Meetings held
in this manner are deemed to be held at the head office of the College, unless Council determines
otherwise.
10.4

Chair of Meetings

The chair or his or her appointee shall preside over meetings of a committee.
10.5

Quorum for Committees

Unless specifically provided for otherwise under the Act, the RHPA, a Regulation or the by-laws,
a majority of committee members constitutes a quorum for a meeting of a committee. A
committee vacancy is not counted in determining whether a quorum is present.
10.6

Voting

Unless otherwise required by law or by the by-laws, every motion which properly comes before a
committee shall be decided by a simple majority of the votes cast at the meeting. In the event of a
tie vote, the motion is defeated. Roll call votes shall be taken for teleconference meetings and with
respect to members attending an in-person meeting by teleconference.
10.7

Meeting Minutes

Committee chairs are responsible for ensuring there is an accurate record taken of committee
meetings.
11. STATUTORY COMMITTEES
11.1

Executive Committee Composition

The Executive Committee shall be composed of the President, the Vice-President and two other
members of the Council. At least one member of the Executive Committee must be a public
councillor.
11.2

Executive Committee Duties

In addition to the duties provided to the Executive Committee under the RHPA and by-laws of the
College, the Executive Committee will act in an advisory capacity to Council on the financial
affairs of the College and without limiting the generality of the foregoing shall:
(a)

recommend annual operating and capital budgets to Council;

(b)

make recommendations relating to the financial reserves of the College;

(c)

report at least annually to the Council on the financial affairs of the College;
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(d)
11.3

liaise with and provide support to the Registrar.

Nomination Procedure for Executive Committee Election

Before the first meeting of the newly elected Council, the Registrar will send an invitation to all
councillors requesting written expressions of interest to stand for election to any of the offices of
President, Vice-President and member of the Executive Committee. A councillor must return the
written expression of interest to the Registrar by the deadline set in the Registrar’s invitation.
11.4

Election of Executive Committee

At the first Council meeting after the election of councillors, the Registrar shall conduct an election
to determine the members of the Executive Committee in the order of President, Vice-President,
and other Executive Committee members. The following provisions apply to the election:

11.5

(a)

the Registrar will present the names of candidates who have indicated their interest
for the position of President;

(b)

before the first vote, each of the nominees will have an opportunity to speak to
Council for up to two minutes about her or his candidacy;

(c)

if there is only one candidate, the Registrar shall declare the candidate elected by
acclamation;

(d)

if there is more than one candidate, voting will be through secret ballot;

(e)

if there are more than two candidates in an election, there will be successive ballots
until one candidate receives a majority of the votes cast, with the candidate or
candidates who receive the fewest votes in a ballot dropped in the next ballot;

(f)

if there is a tie, the Registrar will break tie by lot;

(g)

after Council elects the President, it will elect the Vice-President in a similar
manner;

(h)

After Council elects the Vice-President it will elect the remaining Executive
Committee positions in a similar manner with reference to the composition of the
Committee set out in section 11.1.

Term of Office of President and Vice-President

Unless otherwise provided in this by-law, the term of office of the President and Vice-President
shall commence immediately following their election and continue until the completion of the next
election for the offices of President and Vice-President.
11.6

Composition of Registration Committee

The Registration Committee shall be composed of:
(a)

at least two elected councillors;

(b)

at least two public councillors; and

(c)

at least one committee appointee.
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11.7

Composition of Inquiries, Complaints and Reports Committee

The Inquires, Complaints and Reports Committee shall be composed of:

11.8

(a)

at least three elected councillors;

(b)

at least three public councillors; and

(c)

at least two committee appointees.

Quorum for the Inquiries, Complaints and Reports Committee and Panels

Three members of the Inquiries, Complaints and Reports Committee, at least one of whom shall
be a public councillor, constitute a quorum of that committee or a panel of that committee.
11.9

Composition of Discipline Committee

The Discipline Committee shall be composed of:
(a)

at least three elected councillors;

(b)

at least two public councillors; and

(c)

at least one committee appointee.

11.10 Composition of Fitness to Practise Committee
The Fitness to Practise Committee shall be composed of:
(a)

at least three elected councillors;

(b)

at least two public councillors; and

(c)

at least one committee appointee.

11.11 Composition of Quality Assurance Committee
The Quality Assurance Committee shall be composed of:
(a)

at least two elected councillors;

(b)

at least two public councillors; and

(c)

at least one committee appointee.

11.12 Composition of the Patient Relations Committee
The Patient Relations Committee shall be composed of:
(a)

at least two elected councillors;

(b)

at least two public councillors; and

(c)

at least one committee appointee.
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12. NON-STATUTORY COMMITTEES
12.1

Composition of Elections Committee

The Elections Committee shall be a non-statutory committee of the College composed of three
public councillors.
12.2

Responsibilities of the Elections Committee

The Elections Committee’s responsibilities are as follows:

12.3

(a)

dealing with disputes relating to election of elected councillors;

(b)

dealing with disputes relating to the distribution by the College of election material
prepared by a candidate for election;

(c)

studying and making recommendations to Council on improving the election
process; and

(d)

any other responsibilities as may be assigned by Council or the Executive
Committee from time to time.

Composition of Registrar Performance and Compensation Review Committee

The Registrar Performance and Compensation Review Committee shall be a non-statutory
committee of the College composed of the members of the Executive Committee and one other
councillor.
[Note: Council should consider removing the requirement for one other councillor and have the
Executive Committee perform the review. This would be simpler and eliminate the need for a
separate non-statutory committee.]
12.4

Responsibilities of the Registrar Performance and Compensation Review Committee

The Registrar Performance and Compensation Review Committee’s responsibilities are as follows:

12.5

(a)

annually conduct a performance review of the Registrar and present the results of
that review to the Council;

(b)

every three years conduct a compensation review for the Registrar, which must
include a market survey, and present the results of the review to Council;

(c)

present recommendations annually to the Council respecting changes to the
compensation (including salary and benefits) to be provided to the Registrar; and

(d)

any other responsibilities as may be assigned by Council or the Executive
Committee from time to time.

Composition of the Audit Committee

The Audit Committee shall be non-statutory committee of the College composed of the members
of the Executive Committee and one other councillor.
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12.6

Responsibilities of the Audit Committee

The Audit Committee’s responsibilities are as follows:
(a)

meet at least once a year with the College’s auditors;

(b)

review draft audit reports prepared by the College’s auditors;

(c)

receive and oversee the implementation of recommendations made by the
College’s auditors; and

(d)

any other responsibilities as may be assigned by Council or the Executive
Committee from time to time.
13. REGISTER

13.1

Names in the Register

Subject to paragraph 1 of section 13.2, a member’s name in the register shall be the member’s
name as provided in the documentary evidence used to support the member’s initial registration.
13.2

Additional Register Information

In addition to the information required under subsection 23(2) of the Code, the register shall
contain the following information with respect to each member:
1.

Any change to the member’s name that has been made in the register of the
College from the date of the member’s initial registration with the College and any
names that the member uses in any place of practice other than as provided in
section 13.1, including any common names or abbreviations.

2.

Each member’s certificate of registration number.

3.

The classes of certificate of registration held by each member and the date on
which each was issued.

4.

A list of the languages in which each member is capable of practising.

5.

The name, address and telephone number of the primary business through which
or at which the member practices dietetics in Ontario and his or her position at that
business, and any other business and location at which the member regularly
practices dietetics in Ontario, and his or her position at that business or location.

6.

If a member has resigned, the date upon which the resignation took effect.

7.

If the College is aware of an outstanding charge against a member on or after May
1, 2018 for any offence in any jurisdiction other than an offence under the Criminal
Code (Canada) or the Controlled Drugs and Substances Act (Canada) and if the
Registrar believes the offence is relevant to the member’s suitability to practice,
a)

the fact and content of the charge, and

b)

the date and place of the charge.
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The information shall be removed once the charges are no longer outstanding and
the dismissal of the charges is not the subject of an appeal.
8.

A summary of any existing restriction that relates to or otherwise impacts a
member’s practice imposed by a court or other lawful authority against the
member, of which the College is aware, including the date of and a summary of the
restriction imposed.

9.

If the College is aware of a finding of guilt against a member on or after May 1,
2018 for any offence in any jurisdiction other than under the Criminal Code
(Canada) or the Controlled Drugs and Substances Act (Canada) and if the Registrar
believes the offence is relevant to the member’s suitability to practice,
a)

a brief summary of the finding,

b)

a brief summary of the sentence, and

c)

if the finding is under appeal, a notation that it is under appeal until the
appeal is finally disposed of.

If the conviction is overturned on appeal, the information shall be removed from
the register once the appeal is final.
10.

If a member has any terms, conditions or limitations in effect on his or her
certificate of registration, the effective date of those terms, conditions and
limitations and where applicable, the Committee responsible for the imposition of
those terms, conditions and limitations.

11.

If a member has terms, conditions or limitations on his or her certificate of
registration varied, the effective date of the variance or removal of those terms,
conditions and limitations and where applicable, the Committee responsible for the
variance of those terms, conditions and limitations.

12.

If a member’s certificate of registration is reinstated, the effective date of the
reinstatement and where reinstated by a panel of the Discipline or Fitness to
Practise Committee, the name of the Committee responsible for the reinstatement.

13.

If a suspension on a member’s certificate of registration is lifted or otherwise
removed, the effective date of the lifting or removal of that suspension and where
applicable, the Committee responsible for the lifting or removal of the suspension.

14.

If a member’s certificate of registration is revoked, suspended, cancelled, or
otherwise terminated, a notation of that fact and the effective date and the basis of
the revocation, suspension, cancellation, or other termination which shall include
but not be limited to circumstances where
a)

a member’s certificate of registration is subject to an interim order of the
Executive Committee or the Inquiries, Complaints and Reports
Committee;

b)

a member’s certificate of registration is suspended for non-payment of the
annual fee or any fee required by the College, or
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c)

a member’s certificate of registration is suspended for failure to submit to a
physical or mental examination as ordered by the Inquiries, Complaints
and Reports Committee.

15.

If a member’s temporary or provisional class certificate of registration expires, the
effective date of the expiry of that class of certificate.

16.

If a decision of a panel of the Inquiries, Complaints and Reports Committee made
on or after January 1, 2016 includes a requirement that the member attend before a
panel of that committee to be cautioned as authorized by paragraph 3 of subsection
26(1) of the Code,
a)

a summary of the caution;

b)

the date of the panel’s decision;

c)

once the member has received the caution a notation to that effect, and the
date the member received the caution; and

d)

if applicable, a notation that the panel’s decision is subject to a review or
appeal and therefore not yet final.

If the panel’s decision referred to in this paragraph is overturned on appeal or
review, the information shall be removed from the register once the appeal or
review is final.
17.

If a decision of a panel of the Inquiries, Complaints and Reports Committee made
on or after January 1, 2016 includes a requirement that the member complete a
specified continuing education or remediation program as authorized by paragraph
4 of subsection 26(1) and subsection 26(3) of the Code,
a)

a summary of the specified continuing education or remediation program;

b)

the date of the panel’s decision;

c)

once the member completes the program a notation to that effect, and the
date on which the member completed the program; and

d)

if applicable, a notation that the panel’s decision is subject to a review or
appeal and therefore not yet final.

If the Panel’s decision referred to in this paragraph is overturned on appeal or
review, the information shall be removed from the register once the appeal or
review is final.
18.

A summary of any restriction on a member’s right to practise that has resulted from
an undertaking given by the member to the College or an agreement entered into
between the member and the College.

19.

If an allegation of professional misconduct or incompetence has been referred to
the Discipline Committee in respect of the member and is outstanding,
a)

the date of the referral,
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20.

21.

b)

a summary of each specified allegation,

c)

the status of the hearing , including the date of the hearing, if set; and

d)

the notice of hearing.

If the question of the member’s capacity has been referred to the fitness to Practise
Committee and not yet decided,
a)

a notation of that fact; and

b)

the date of the referral.

If the Registrar has referred an application for reinstatement to the Discipline
Committee for reinstatement and it is not finally resolved,
a)

a notation of the referral, including the date of referral;

b)

the anticipated date of the hearing, if the hearing date has been set or the
next scheduled date for continuation of the hearing if the hearing has
commenced;

c)

if the hearing has been adjourned and no future date has been set, the fact
of that adjournment; and

d)

if the hearing of evidence and arguments is completed and the parties are
waiting for a decision of the panel of the Discipline Committee, a statement
of that fact.

22.

If an application for reinstatement has been decided by a panel of the Discipline
Committee, the results of the hearing including the date of the decision and any
order made.

23.

If the result of a disciplinary proceeding is contained in the College’s register,

24.

a)

the date on which the panel of the Discipline Committee made its decision,

b)

the date on which the Discipline Committee ordered any penalty, and

c)

the decision and reasons.

If the College is aware that a restriction on a member or a member’s practice has
been made against a member registered or licensed to practise a profession inside
or outside of Ontario and that finding has not been reversed on appeal,
a)

a notation of that fact;

b)

the date of the finding and the name of the governing body that made the
finding if available;

c)

the order made if available; and

d)

information regarding any appeals of the finding or order if available.
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13.3

25.

If the result of an incapacity proceeding is contained in the College’s register, the
date on which the panel made the finding of incapacity and the effective date of
any order made by the panel.

26.

If a finding of professional negligence or malpractice is contained in the College’s
register, the following information:
a)

the notice of and a description of the finding;

b)

the date the finding was made against the member;

c)

the name and location of the court that made the finding against the
member; and

d)

the status of any appeal respecting the finding made against the member.

27.

Any information the College and a member, or health profession corporation, have
agreed should be included in the register.

28.

The date on which the College issued a certificate of authorization for a health
profession corporation, and the effective date of any revocation, suspension, or
cancellation of the certificate.

Public Information

All of the information referred to in section 13.2 is designated as public for the purpose of
subsection 23(5) of the Code.
13.4

Registrar’s Discretion

All of the information referred to in section 13.2 is information designated to be withheld from the
public pursuant to subsection 23(6) of the Code such that the Registrar may refuse to disclose to an
individual or post on the College’s website any or all of that information if the Registrar has
reasonable grounds to believe that disclosure of that information may jeopardize the safety of an
individual.
14. INFORMATION FROM MEMBERS AND PROFESSIONAL CORPORATIONS
14.1

Member to Provide Particulars on Request

A member shall, upon written request of the Registrar,
(a)

immediately provide particulars of any information required to be in the College’s
register pursuant to the by-laws, the RHPA, the Act, or the regulations under the
RHPA or the Act;

(b)

within thirty days, provide particulars of any information which was not
information required to be in the College’s register but was information that the
member was required to provide to the College under the by-laws, the RHPA, the
Act or a Regulation; and

(c)

within five days, confirm the accuracy of any information previously provided to
the College by the member and where that information is no longer accurate,
provide accurate information.
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14.2

Member to Immediately Provide Particulars

Notwithstanding section14.1, a member shall immediately provide the particulars of any
information required under paragraphs 7, 8 or 9 of section 13.2.
14.3

Member to Provide Information on Request

The College may forward to its members from time to time requests for information in a printed or
electronic form approved by the Registrar. Each member shall accurately and fully complete and
return such form, electronically or otherwise as specified by the College, by the due date set by the
College. A request for member information may include (but is not limited to) the following:
(a)

the member’s residential address, telephone and personal e-mail address;

(b)

whether the member wishes the College to communicate with him or her in French
or English;

(c)

information required to be contained in the College’s register pursuant to the bylaws, the RHPA, the Act, or Regulation;

(d)

information required to be provided to the College pursuant to the by-laws, the
RHPA, the Act, or Regulation;

(e)

information respecting his or her participation in the Quality Assurance Program;

(f)

information that relates to the professional characteristics and activities of the
member that may assist the College in carrying out its objects, including but not
limited to:

(g)
14.4

a.

information about actions taken by other regulatory authorities with respect
to the member;

b.

information that relates to the member’s health;

c.

information relating to civil law suits involving the member;

d.

information relating to criminal charges, arrests, bail conditions and other
restrictions; and

e.

information relating to offences;

information for the purposes of compiling statistical information to assist the
College in fulfilling its objects;

Member to Notify Registrar of Changes

If there is a change to the information provided under section 14.3 or any other information
provided by the member, the member shall notify the Registrar in writing of the change within
thirty (30) days of the effective date of the change.
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14.5

Suspension for Failure to Provide Information

Regulation 593/94 applies to a failure of a member to provide information to the College as
required under the by-laws and any such failure may result in the suspension of that member under
the Regulation.
14.6

Health Professional Corporation to Provide Information

The College may forward to each professional corporation from time to time requests for
information in a printed or electronic form approved by the Registrar. Each professional
corporation shall accurately and fully complete and return such form, electronically or otherwise
as specified by the College, by the due date set by the College. A request for member information
may include (but is not limited to) the following:

14.7

(a)

the information required under the applicable statutes and regulations;

(b)

the title or office held by each director and officer of the corporation;

(c)

the registered office address of the corporation;

(d)

the address and telephone number of locations where the corporation regularly
provides dietetic services, other than client or residences; and

(e)

a brief description of the dietetic professional activities of the corporation.

Health Professional Corporation to Notify Registrar of Changes

If there is any change to the information that a health profession corporation provided to the
Registrar under section 14.6 the corporation must notify the College in writing of any change
within thirty (30) days of the effective date of the change.
14.8

Changes in Shareholders

Despite section 14.7, a health profession corporation must notify the Registrar within ten (10) days
of the effective date of any change in shareholders of the corporation.
[Note: The provisions in this article relating to health professional corporations replaces the
current By-law No. 4.]
15. PROFESSIONAL LIABILITY INSURANCE
15.1

Professional Liability Insurance Coverage Requirements

A member engaging in the practice of dietetics must maintain professional liability insurance
coverage with the following characteristics:
(a)

minimum coverage of no less than $2,000,000 per occurrence;

(b)

aggregate coverage of no less than $5,000,000;

(c)

any deductible must be $1,000 of less;

(d)

if coverage is through a “claims made” policy, an extended reporting period
provision of at least two (2) years; and
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(e)

any exclusionary conditions and terms must be consistent with standard industry
practice with respect to insurance of this type.

[Note: Article 15 replaces the current By-law No. 5.]
[Note: This article would likely require revision if the proposed revised registration regulation
comes into effect.]
16. CONFLICT OF INTEREST
16.1

Definition of Conflict of Interest

A conflict of interest exists if a reasonable person would conclude that a councillor or committee
member’s personal, professional or financial interest or relationship may affect his or her
judgement, impartiality or the discharge of his or her duties to the College. A conflict of interest
may be real or perceived, actual or potential, or direct or indirect.
16.2

Duty to Avoid and Consult

Councillors and committee members must whenever feasible avoid situations in which they have
or might have a conflict of interest. If a councillor or committee member is in doubt about whether
he or she has or might have a conflict of interest, the councillor or committee member must
consult with an appropriate person, for example the President, Registrar or legal counsel (if the
conflict arises in a hearing context).
16.3

Process for Resolution of Conflicts

If a councillor or committee member believes that he or she may have a conflict of interest in any
matter relating to Council or committee business the councillor or committee member must
consult with an appropriate person such as the President, Registrar or legal counsel (if the conflict
arises in a hearing context). If there is any doubt as to whether a conflict exists the member must
declare it to Council or the committee and accept the Council’s or committee’s decision as to
whether a conflict exists. For adjudicative matters, a committee member should disclose the
conflict at the earliest opportunity and in any case before the committee considers the matter.
A councillor or committee member who has a conflict of interest must:

16.4

(a)

before any consideration of the matter disclose the fact that he or she has a conflict
of interest;

(b)

not participate in any discussion of the matter;

(c)

not attend any meeting of part of a meeting involving the matter; and

(d)

not vote on the matter, or influence or try to influence the vote.

Undeclared Conflict

If a councillor or committee member believes another councillor or committee member has not
declared a conflict of interest (despite informal notification or inquiry) the councillor or committee
who has that belief must advise an appropriate person such as the President, Registrar, or legal
counsel (if the conflict arises in a hearing context). If Council or a committee chair concludes that
a councillor or committee member respectively has an undeclared conflict of interest, Council or
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the chair may direct the councillor or committee member to immediately comply with clauses (b),
(c) and (d) of section 16.3.
[Note: Article 16 replaces the current By-law No. 3.]
17. BY-LAWS AND AMENDMENTS
17.1

Making By-laws

By-laws of the College may be enacted, amended or revoked by a vote of at least two-thirds of the
councillors present at a Council meeting duly called for the purpose of considering such
enactment, amendment or revocation.
17.2

Notice

Notice of a motion to enact, amend or revoke a by-law shall be given to Council at least ten days
prior to the meeting referred to in section 15.1.
17.3

Record of By-laws

The Registrar shall maintain a consolidated set of College by-laws that reflect any revocation and
amendment that Council makes to them.
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BY-LAW 2: FEES

[Note: The substantive revisions are to Articles 4 and 6 and are highlighted in yellow. The draft will
be reformatted to match the revised By-law No. 1.]
1. DEFINITIONS
1.1

In this By-Law,
"College's Registration Regulation" means the current Regulation under the Act which sets
out the requirements for the issuance of a certificate of registration by the College (currently
Part III.1 of Ontario Regulation 593/94, as amended to O.Reg. 374/12).

2. APPLICATION FEE
2.1

The application fee for a certificate of registration shall be calculated by adding the
minimum fee as set out in Article 2.2 to each additional fee applicable to that application as
set out in Articles 2.3 to 2.5.

2.2

The minimum fee for each application for a certificate of registration is $185.00.

2.3

An additional application fee of $425.00 shall be payable where the application requires an
assessment to determine whether the requirements of sub-subparagraph 1i B or C of
subsection 6(1) of the College's Registration Regulation have been met.

2.4

An additional application fee of $425.00 shall be payable where the application requires an
assessment to determine whether the requirements of under sub-subparagraph 1ii A, B or D
of subsection 6(1) of the College's Registration Regulation have been met.

2.5

An additional application fee of $425.00 shall be payable where the applicant is required to
satisfy the requirements of clause (a) of subsection 6(2) of the College's Registration
Regulation.

2.6

The fee for an application for a certificate of registration is non-refundable.

3. ANNUAL FEE
3.1

Subject to the provisions of this by-law, every member holding either a General or
Provisional Certificate of Registration shall pay an annual fee of $590.00 plus the increases
in the annual fee set out in Article 3.3.

3.2

The annual fee shall be applicable to the year commencing on November 1 and ending on
October 31 and shall be payable on or before the 31st day of October, immediately
preceding that year.
1
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3.3

3.4

Effective for the annual fee payable for the year commencing November 1, 2015, the annual
fee (payable by virtue of Article 3.1by members holding a General Certificate of
Registration and by virtue of Article 3.4 by members first issued a General Certificate of
Registration) shall be increased each and every year from the year commencing November
1, 2015 to the year commencing November 1, 2019 by the lesser of
(a)

two percent of the annual fee payable for the previous year, rounded up to the
nearest dollar; and

(b)

a percentage of the annual fee payable for the previous year equal to the increase, if
any, of the Canadian Consumer Price Index for the Province of Ontario for the
previous 12 months ending in April, rounded up to the nearest dollar.

The annual fee to be paid by every member for the year in which the person is issued a
General Certificate of Registration shall be the amount determined by multiplying the
annual fee otherwise payable under Article 3.1 by a fraction, the numerator of which is the
number of calendar months from the issuance of that Certificate to the end of the year for
which the annual fee is being paid, including the month in which the Certificate is to be
issued, and the denominator of which is 12, rounded up to the nearest dollar.

4. LATE FEE
4.1

No later than 60 days before the date the annual fee is due, the Registrar shall notify the
member of the amount of the fee and the date on which the fee is due.

4.2

If a member fails to pay an annual fee, on or before the date the annual fee is due, the
member shall pay a late payment fee of $70.00.

4.3

The College may charge a member a fee of $70 for each notice it sends to the member for
his or her failure to provide by the due date or, where there is no due date specified, within
30 days of a College written request in a form approved by the Registrar, any information
that the College is required or authorized to request and receive from the member.

5. QUALITY ASSURANCE FEE
5.1

If a member fails to provide within 60 days of the date of a written request by the Quality
Assurance Committee, a record, survey or other document which the member is required
by the Regulation governing quality assurance to submit to the Committee, the member
shall pay a fee of $70.00.

6. FEE TO LIFT SUSPENSION AND FOR REINSTATEMENT
6.1

A person who is otherwise entitled to the lifting of a suspension relating to the failure to pay
a fee or to provide information to the College or Registrar must pay all outstanding fees and
a fee of $70 payable at the time the person requests the lifting of the suspension.

6.2

A person who is otherwise entitled to reinstatement of his or her certificate of registration
must pay all outstanding fees and a reinstatement fee of $185 payable at the time the person
requests reinstatement.

7. TEMPORARY CERTIFICATES
7.1

The fee for the issuance of a Temporary Certificate of Registration is $120.00.
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7.2

No fee for the issuance of a Temporary Certificate of Registration shall be payable under
Article 7.01 where the person held a Provisional Certificate of Registration immediately
prior to the issuance of a Temporary Certificate of Registration to that member.

7.3

The fee for any extension of a Temporary Certificate of Registration is the amount
determined by multiplying the annual fee otherwise payable under Article 2.01 the
numerator of which is the number of calendar months from the issuance of that Certificate
until 10 weeks after the examination, including the month in which the Certificate is to be
issued, and the denominator of which is 12, rounded up to the nearest dollar.

8. FEES IN RELATION TO PRIOR LEARNING ASSESSMENTS
8.1

Where a person applies to be eligible to undergo a prior learning assessment, as referred to
in paragraph 2 of subsection 6(1) of the College’s Registration Regulation, the person shall
pay a fee of $185.00, which fee is non-refundable.

8.2

A person who is eligible for and wishes to undergo a Performance Based Assessment
(which may be done as part of a prior learning assessment), shall pay a fee of $2300 which
fee is non-refundable and payable to the College prior to the College arranging for that
assessment.

8.3

Where a person wishes to appeal a decision in relation to the person’s eligibility to undergo
a prior learning assessment or in relation to the disqualification from or the results of any
component of a prior learning assessment, the applicant shall pay a fee of $75.00, which fee
shall be payable prior to the consideration of the appeal.

9. CERTIFICATES OF AUTHORIZATION-HEALTH PROFESSIONAL CORPORATIONS
9.1

The fee for the application for a certificate of authorization for a dietetic professional
corporation, including on any application for reinstatement of a certificate of authorization,
is $185.00 and is non-refundable.

9.2

The fee for the annual renewal of a certificate of authorization shall be applicable to the
year commencing on November 1 and ending on October 31 and shall be payable on or
before the 31st day of October, immediately preceding that year.

9.3

The fee for the issuance of a certificate of authorization, whether initial or revised, and the
fee for each annual renewal thereof is $500.00, if in relation to the year commencing
November 1, 2015 and $608.00 if in relation to the year commencing November 1, 2016.

9.4

Effective for the year commencing November 1, 2017, the fee for the issuance of a
certificate of authorization, whether initial or revised, and the fee for each annual renewal
thereof, namely $608.00 (as set out in Article 9.03 in relation to the year commencing
November 1, 2016) shall be increased each and every year from the year commencing
November 1, 2017 to the year commencing November 1, 2019 by the lesser of
(a)

two percent of the fee payable for the previous year, rounded up to the nearest
dollar; and

(b)

a percentage of the fee payable for the previous year equal to the increase, if any, of
the Canadian Consumer Price Index for the Province of Ontario for the previous 12
months ending in April, rounded up to the nearest dollar.
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9.5

A dietetic professional corporation or a member listed in the College's records as a
shareholder of a dietetic professional corporation shall pay an administrative fee of $70.00
for each notice sent by the Registrar to the corporation or member for failure of the
corporation to renew its certificate of authorization on time, which fee is due within 30 days
of the notice being sent.

9.6

The fee for the issuing of a document or certificate respecting a dietetic professional
corporation, other than the first certificate of authorization or one annual renewal of that
certificate of authorization is $50.00.

10. OTHER FEES/RULES RESPECTING PAYMENTS
10.1

If a person requests the Registrar to do anything that the Registrar is required or authorized
to do by statute, by Regulation or by by-law, the person shall pay the fee required by the
applicable by-law or if there is no fee provided by the by-law, the fee set by the Registrar for
doing so.

10.2

A fee or monies payable to the College shall be considered paid
(a)

if payment is made by VISA, MasterCard or other credit card accepted by the
College, on the date upon which appropriate authorization is actually received at
the offices of the College;

(b)

if payment is made by cheque, the date of the cheque or the date the cheque is
actually received at the offices of the College, whichever is later, provided that the
cheque is ultimately honoured on first presentation to the financial institution of the
payer; or

(c)

if payment is made by money order, on the date upon which the money order is
actually received at the offices of the College.

10.3

Payment by any other means other than those specified in Article 11.01 above is not to be
considered payment under this by-law.

10.4

A fee of $35.00 shall be payable by a member where the member purports to make payment
to VISA, MasterCard or other credit card accepted by the College and payment is refused
by the credit card provider on first submission by the College.

10.5

A fee of $55.00 shall be payable by a member where payment is made by cheque and the
cheque is not honoured on first presentation to the financial institution of the payer.

11. REFUNDS
11.1

If a member having paid the annual fee resigns or dies prior to May 1 of the year for which
the annual fee was paid, the Registrar shall, if a request in writing is received prior to
November 1 of the year for which the annual fee was paid, issue a refund to the former
member or his or her estate, the amount of which shall be determined by multiplying the
annual fee paid for that year by a fraction, the numerator of which is the number of
calendar months from the date of the member's resignation or death until and including the
following October, but excluding the month in which the member resigned or died, and the
denominator of which is 12, rounded up to the nearest dollar.
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11.2

The Registrar shall not exercise her authority under Article 13.01 for a former member who
ceased to be a member as a result of a decision or order of a committee or a panel of a
committee of the College or in circumstances where the Registrar reasonably believes that
the person ceased to be a member to avoid the imposition of such decision or order.

12. WAIVER/REDUCTION OF FEES
12.1

The Registrar may waive or reduce any fee referred to in this by-law, other than the annual
fee or the fee for the issuance of a Temporary Certificate of Registration, provided the
waiver or reduction is not based on the individual’s ability to pay the fee and provided
further that the Registrar is satisfied, in her sole and absolute discretion, that such waiver or
reduction is appropriate having regard for the actual costs incurred by the College in
processing that application.

13. PAYMENT BY CASH
13.1

Payment by cash shall not be accepted by the College.
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INTRODUCTION

This Policy Governance Manual has been prepared for the Councillors,
Committee Appointees and Staff of the College of Dietitians of Ontario.
The Council has adapted the Carver Policy Governance Model for nonprofit organizations to recognize the regulatory aspects of Council’s
role which legislation requires it to fulfil directly.
The Manual is divided into four sections:
•

MEGA END, STATUTORY OBLIGATIONS AND ENDS/GOALS (E)
Mega End (Mission Statement), Statutory Duty and Objects, Ends (Strategic
Goals) and Sub-ends (strategies) — Results that the Council seeks to achieve, for
whom and at what cost.

• GOVERNANCE PROCESS (G)
What the Council’s job is, how it goes about it and how it evaluates itself?

• COUNCIL-REGISTRAR & EXECUTIVE DIRECTOR
RELATIONSHIP (C)
How the Council delegates and evaluates the operation of the College.

• EXECUTIVE LIMITATIONS (L)
The constraints of ethics and prudence within which the Council delegates the
operation of the College to the Registrar & Executive Director.
Together, the policies in this document form a true statement of the Council’s
governance position. The individual policies are inter-related and no policy
statement should be treated alone without a full understanding of the document in
its entirety.
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POLICY TYPE: ENDS
E1: MEGA END, STATUTORY OBLIGATIONS AND ENDS/GOALS
Approval Date:
Mega End: September 3, 1996; Sub-Ends: October 22, 1996;

March 13, 1997 (R); June 11, 1997(R); March 9, 1999(R); March 27,
2001(R), March 29, 2007 (R); November 29, 2007 (R). November, 2009
(R); June, 2012 (R), March 2014 (R),

Mega End/Goal – The College Mission
The College of Dietitians of Ontario is dedicated to public protection. We regulate and support Registered
Dietitians for the enhancement of safe, ethical and competent nutrition services in diverse practice
environments.
College Vision - People of Ontario can be confident that the College demonstrates regulatory excellence
in the public interest

Regulatory Obligations and Ends/Goals
In seeking to attain this mission, the Council is accountable for the regulation of the dietetic
profession and the governance of the College of Dietitians of Ontario achieved through abiding
by the regulations and objects set in the RHPA and through strategic planning.

College Duty As Defined In The Regulated Health Professions Act, 1991 (RHPA)
“In carrying out its objects, the College has a duty to serve and protect the public interest”.
3. (1) The College has the following objects:
1.

To regulate the practice of the profession and to govern the members in accordance
with the health profession Act, this Code and the Regulated Health Professions Act,
1991 and the regulations and by-laws.

2.

To develop, establish and maintain standards of qualification for persons to be
issued certificates of registration.

3.

To develop, establish and maintain programs and standards of practice to assure
the quality of the practice of the profession.

4.

To develop, establish and maintain standards of knowledge and skill and programs
to promote continuing evaluation, competence and improvement among the
members.

5.

To develop, establish and maintain standards of professional ethics for the
members.
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6.

To develop, establish and maintain programs to assist individuals to exercise their
rights under this Code and the Regulated Health Professions Act, 1991.

7.

To administer the health profession Act, this Code and the Regulated Health
Professions Act, 1991 as it relates to the profession and to perform the other duties
and exercise the other powers that are imposed or conferred on the College.

8.

To promote and enhance relations between the College and its members, other
health profession colleges, key stakeholders, and the public.

9.

To promote inter-professional collaboration with other health profession colleges.

10. To develop, establish, and maintain standards and programs to promote the ability
of members to respond to changes in practice environments, advances in
technology and other emerging issues.
11. Any other objects relating to human health care that the Council considers
desirable.
In 2007, the College has added another object regarding human health resource planning:
12

To engage in and facilitate, with appropriate partners, human health resource
planning and research and direct the Executive Committee and Registrar &
Executive Director to take appropriate action, including entering into agreements
and arrangements with third parties to achieve this object.

Goals, Objectives and Standards from 2016-20 Strategic Plan
Note: The terminology used in the Carver Governance Model is “Ends”, meaning goals, and “Sub-ends”, meaning objectives or strategies.

End: Goal 1: An Effective Regulatory Framework for the Quality and Safety of Dietetic Practices
Regulatory standards are separate and distinct from the appropriate standards of care for a condition or
area of practice. CDO’s areas of concern relate to the standards of competency and conduct of the
provider.
Objectives
1.1

Develop a CDO Regulatory Standards Framework entailing that, in its standards and programs,
CDO will:

Standards
1.1.1 Define a “regulatory standard”.
1.1.2

Ensure mechanisms for continuous monitoring of issues for which standards are required.

1.1.3 Set priorities for regulatory attention with high regard for risk and public safety, and develop
necessary standards.
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1.1.4 Demonstrate a collaborative process for standards development.
1.1.5 Interpret standards for various practice settings and within the context of changing scopes of
practice and practice environments.
Programs
1.2

Improve assessment mechanism for entry to practice qualifications ensuring continued adherence
to the principles for transparency, objectivity, impartiality and fairness.

1.3

Enhance the effectiveness of the Quality Assurance program relevant to all emerging and high
risk areas of practice.

1.4

Develop mechanisms of Quality Assurance to enable non-active members to continue in a nonrestricted, or General Certificate of Registration.

End/Goal 2: Competent Members who are Compliant with CDO Standards
Registered Dietitians are competent and compliant with laws, regulations, policies, and standards.
Registered Dietitians, the public, employers, and relevant government bodies perceive CDO policies and
proceedings as transparent, effective, and fair.
Objectives:
2.1

Improve assessment of qualifications for registration revising policies and ensuring objectivity of
processes.
2.1.1 Monitor and identify how new Registered Dietitians qualify given new models of dietetic
education.

2.2

For practice activities, in which risk is identified (prioritized in our regulatory framework above),
describe competencies and develop appropriate tools to enable self and peer assessment.

2.3

Ensure effective and timely enforcement of applicable laws and regulations through accessible
policies and processes.

End/Goal 3: Informed and Knowledgeable Registered Dietitians Engaged in Effective
Practice in their Environments
Registered Dietitians know and understand the laws, standards, ethics and policies that have an impact on
their profession. Their practice reflects current concepts of interprofessional collaboration, continuous
quality improvement and lifelong learning.
Objectives:
3.1
3.2

Provide specific and relevant support to Registered Dietitians in all areas of dietetic practice.
Create ways for Registered Dietitians to identify the issues in their practice environments for which
College guidance or policies may be required.

5

3.3

Increase utilization by Registered Dietitians of processes and tools intended to enhance their
learning and quality improvement.
3.3.1

Develop and facilitate use of tools and educational products using new technological
processes and resources.

3.3.2 Ensure relevant content, consideration of different learning styles, and ease of use.
3.3.3.

Create tools to help Registered Dietitians identify and measure issues in their individual
practice to be addressed through CQI and lifelong learning

End/Goal 4: Support of the Attainment of an Adequate Supply of Registered Dietitians1
The support of public access to Registered Dietitians is distinct from promoting the services of Registered
Dietitians to the public (not the College Role). The College’s role is to contribute to the removal of barriers
to the supply of Registered Dietitians in Ontario and assist health human resources planning in Ontario
and nationally. During this plan period 2011-2015, the College will work with the educational system in
Ontario to incorporate CDO standards into dietetic education.
Objectives
4.1

Collect and transfer data to support the mapping of dietetic workforce information enabling health
human resources planning in Ontario and Canada.

4.2

Support the transition to the new dietetic education model with focus on assurance of competency
outcomes.

4.3

Prepare for implementation of the new provisional class of membership.

End/Goal 5: An Effective Organization with Optimal Use of Resources
This goal supports the College in building on its foundation as an accountable organization in the
regulation of dietetics by strengthening the people, processes and capacity of the organization to achieve
the other end goals effectively.
Objectives:

5.1

Ensure excellent governance of the College through the work of Council.

5.2

Build and strengthen human resources capacity to deliver on College goals.

5.3 Update and ensure effective technology supporting delivery and evaluation of programs and
communication with the public, members and stakeholders.
5.4 Continue to ensure ongoing planning, oversight, decision-making, and program development is
based on information and evidence, and reflects commitment to our End Goals and their objectives.

1 This end/goal is rooted in the duty of the College to “work in consultation with the Minister to ensure, as a matter of
public interest, that the people of Ontario have access to adequate numbers of qualified, skilled and competent regulated
health professionals”
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Definition of Public Interest
The College of Dietitians of Ontario is Committed to Serve and Protect the Public Interest
Public Interest Defined:
In carrying out its regulatory objects, The College of Dietitians of Ontario commits its resources to serve
and protect the public interest. The public interest is defined by the public protection outcomes it strives to
achieve, by the College processes and decisions that respect the values generally held by people in
Ontario. More specifically,
•

Public Protection Outcomes mean that the people who receive or benefit from the dietetic services
from Registered Dietitians are not harmed or abused physically, emotionally, mentally, financially
or sexually. Public protection also means that people are informed of their rights and have the
benefit of dietetic services that are based on competent, ethical and safe dietetic practice.

•

Public Values will be central in all College decisions that are relevant to standards of dietetic

practice or to the governance and management of the College. The public values that the College
will respect are evident in Canadian and Ontario laws. Public values are also derived from input
from members of the public and their representatives. These values include the following:
o Access to professionals of choice
o Self-determination
o Right to give informed consent for treatment
o Client interest paramount over professional self-interest
o Right to be treated with sensitivity and respect
o Privacy of personal information
o Access to health information
o Free of discrimination (Human Rights Codes)
o Fairness, Objectivity, Impartiality and Transparency of registration and other college
decisions
o Reasonable costs to individuals and society
o Integrity
o Collaboration
o Transparency and Accountability
o Trust

•

Public Processes mean processes that are timely, open and transparent and that support
participation from the public into key College decisions. Public processes such as public
education, consultations, surveys and participation in public forums will be employed to help the
College determine the specific opinions and interests of the people affected by College decisions.
Decision making processes will bring forward these opinions through public representation on its
governing Council and through disciplined consideration of what is in the public interest.
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POLICY TYPE: GOVERNANCE PROCESS
G1: COUNCIL GOVERNANCE COMMITMENT
Approval Date:

June 5, 1996; January 29, 1997 (R), January 31, 2001 (R), March 29, 2007
(R), November 22, 2013 (R), October 2014

The Council is committed to regulating and supporting the profession of dietetics in Ontario to serve and
protect the public interest. Below is the College’s definition of public interest that will guide how the
College through its governance, planning, policy development processes and decision making.
This commitment will be evident in the Council’s planning, allocation of resources and oversight of the
management of the College. This commitment will also be expressed in how the Council incorporates the
values of Integrity, Collaboration, Accountability, Transparency and Innovation into everything under its
control. Council will adhere to these values because they are right, achieve results, and demonstrate
respect for the public, profession of dietetics and community of regulators.
Council is committed to maintaining governance and regulatory frameworks that reflects the stated values
and moral commitment to effective regulation. The Council will strive for continuous improvement in
governance and regulation and hold management accountable to incorporate evaluation, stakeholder
participation, and collaboration into how the College carries out its functions.
Council is committed to meeting its legal obligations and monitoring the fulfillment of College objects and
compliance with the Regulated Health Professions Act, Dietetics Act, other Acts and their regulations.

Public Interest Defined:
In carrying out its regulatory objects, The College of Dietitians of Ontario commits its resources to
serve and protect the public interest. The public interest is defined by the public protection outcomes
it strives to achieve, by the College processes and decisions that respect the values generally held by
people in Ontario. More specifically,
•

Public Protection Outcomes mean that the people who receive or benefit from the dietetic
services from Registered Dietitians are not harmed or abused physically, emotionally,
mentally, financially or sexually. Public protection also means that people are informed of
their rights and have the benefit of dietetic services that are based on competent, ethical and
safe dietetic practice.

•

Public Values will be central in all College decisions that are relevant to standards of dietetic
practice or to the governance and management of the College. The public values that the
College will respect are evident in Canadian and Ontario laws. Public values are also
derived from input from members of the public and their representatives. These values
include the following:
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•

o

Access to professionals of choice

o

Self-determination

o

Right to give informed consent for treatment

o

Client interest paramount over professional self-interest

o

Right to be treated with sensitivity and respect

o

Privacy of personal information

o

Access to health information

o

Free of discrimination (Human Rights Codes)

o

Fairness, Objectivity, Impartiality and Transparency of registration and other college
decisions

o

Reasonable costs to individuals and society

o

Integrity

o

Collaboration

o

Transparency and Accountability

o

Trust

Public Processes mean processes that are timely, open and transparent and that support
participation from the public into key College decisions. Public processes such as public
education, consultations, surveys and participation in public forums will be employed to help
the College determine the specific opinions and interests of the people affected by College
decisions. Decision making processes will bring forward these opinions through public
representation on its governing Council and through disciplined consideration of what is in
the public interest.
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G2: COUNCIL GOVERNING STYLE
Approval Date:

POLICY TYPE: GOVERNANCE PROCESS

June 5, 1996 (R); January 29, 1997, March 2014 (R)

The Council will approach its task with a style which emphasizes:
•

outward vision rather than internal preoccupation,

•

encouragement of diversity in viewpoints,

•

strategic leadership more than administrative detail,

•

clear distinction of Council and staff roles,

•

collective rather than individual decisions,

•

future rather than past or present, and

•

proactivity rather than reactivity.

1. Policy Making
The Council will:
(a) operate in all ways mindful of its trusteeship obligation and fiscal responsibilities to the people of
Ontario who morally own the College.
(b) enforce upon itself whatever discipline is needed to govern with excellence. Discipline will apply
to matters such as attendance, policy making principles, respect of roles, and speaking with one
voice.
(c) direct, control, and inspire the organization through the careful establishment of the broadest
organizational values and perspectives through written policies.
(d) focus chiefly on intended long term impacts on the world outside the organization (ENDS), rather
than the administrative or programmatic means of attaining those effects.
(e) be an initiator of policy, not merely a reactor to staff initiatives. The Council, not the staff, will be
responsible for Council performance.
2. Speaking With One Voice
The Council will:
(a) once a decision is made, individuals will uphold all decisions made by Council and not speak
against the decision
(b) use the expertise of individual members to enhance the ability of the Council as a body, rather
than to substitute their individual values for the group's values.
(c) be accountable to the people of Ontario for competent, conscientious, and effective
accomplishment of its obligations as a body. It will allow no officer, individual, or committee of
the Council to usurp this role or hinder this commitment.
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3. Use of French
The Council shall take all reasonable measures to enable persons to use French in their dealings with
the Council.
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POLICY TYPE: GOVERNANCE PROCESS
G3: CODE OF CONDUCT FOR COUNCILLORS AND COMMITTEE APPOINTEES
Approval Date:

June 5, 1996 (item 6: September 3, 1996); January 29, 1997 (R)
January 31, 2001 (R); March 25, 2004 (R), November 22, 2013 (R)

Accountability
Through their actions and decisions, Councillors and Committee Appointees must openly demonstrate that
they are carrying out their role and functions and commitments with unconflicted loyalty to the best interest
of the public and the College. In demonstrating this, they must:
•

Seek to understand issues from the perspective of members of the public

•

Consider the views of the profession and other interest groups but act in the public interest

•

Recognize and declare a personal gain from College business or decisions that presents a
conflict or appearance of conflict

•

Recognize and declare a personal bias that interferes with the appreciation of information or
different points of view

•

Carry out duties and responsibilities in an ethical way with respect to honesty, openness and
respect for others.

•

Carry out duties and responsibilities in keeping with the legislative framework established by the
Province of Ontario and policy framework established by the College Council and Committees

•

Be reflective and engage in evaluations for the purpose of optimizing achievement and
effectiveness in the public and college interest

•

Represent yourself and the College with honesty and integrity

Respect for People
Through their actions and decisions, Councillors and Committee Appointees must demonstrate their
respect for people at the College. In demonstrating this, they must:
•

Welcome and learn from the diversity of backgrounds, skills and perspectives

•

Support the learning and development of others

•

Work as a team respecting the roles, expertise and talents of others

•

Acknowledge disagreements respectfully without insulting the person or idea

•

Discuss conflicts to encourage understanding and resolution

•

Refrain from harassing people and report all observances of this at the College or in relation to
College business

•

Communicate in a courteous manner
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•

Councillors share the responsibility of Committee work by being a member of at least two
statutory Committees unless the Committee composition can be established in another way

•

Respect that the Registrar & Executive Director has the responsibility to evaluate the
performance and handle performance issues of staff members and communicate any issues
directly to the Registrar & Executive Director.

Orderly Meetings
Councillors and Committee Appointees must observe the rules of order and proper meeting decorum. In
demonstrating this, they must:
•

Follow Robert’s Rules of Order and assist the Chair in applying the rules by calling for a point of
order if appropriate

•

Speak when recognized to speak by the Chair

•

Attend all scheduled meetings and be punctual unless there is a personal or family situation that
prevents this

•

Be attentive to people and process and refrain from distracting behaviours

•

Prepare for meetings

Decision-Making
Councillors and Committee Appointees must use a disciplined decision making process and make
decisions that above all favour the public interest and, secondarily are in the interest of the college. In
demonstrating this, they must:
•

First seek to clarify and understand the decision support information provided in the meeting
packages and assess information objectively to determine if there are significant gaps

•

Seek and be open to different views and new information. Do not form intransigent positions
alone or with others ahead of the Council debate and decisions making.

•

Favour objective information over personal opinions or bias

•

Use the context of legislation, policies and decision tools to guide decision making

•

Participate in the discussions and support participation of others so that the full diversity of
perspectives is available

Council Unity (the state of being undivided)
Councillors and Committee Appointees must respect the authority of Council as a whole and not take
individual action unless expressly provided for in Council policies. In demonstrating respect for the
Council as a whole, they must:
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•

Adhere to the policies and procedures established by Council through policy and by-laws.

•

Not sign or seal a document affecting the College unless authorized by the Regulated
Health Professions Act or Council

•

Speak or make representations on behalf of the Council or the College unless authorized by
Council.

•

Speak with One Voice, the voice of Council regardless of whether decisions was unanimous.

•

Respect that Council has the responsibility to evaluate the performance and handle any
performance issues of the Registrar & Executive Director and communicating performance issues
in writing to the College President Such issues will include breaches of policies, by-laws,
regulations and the Registrar & Executive Director’s job description

Conflict of Interest
Councillors and Committee Appointees must avoid being in a conflict of interest whether real or
perceived. In avoiding conflicts of interest, they must:
• Adhere to the provisions of the College’s By-law No. 3 which deals entirely with conflicts
of interest and bias
•

Not use College information, resources, staff, Councillors and Committee Appointees for
personal business and personal gains

•

Declare any sponsorship related to their election

•

Not use their position to obtain employment or other gains for themselves, family members or
close associates. If a Councillor or Committee Appointee is seeking employment with the
College, they must temporarily withdraw from Council deliberation, voting, and access to
applicable information.

•

Not accept a gift received while conducting College business if it is in the form of money, an
item valued at over $50 or if the gift was intended for the College

Confidentiality
Councillors and Committee Appointees must respect the confidentiality of personal information as set
out in College policy and in the Regulated Health Professions Act and appreciate that breach of
confidentiality poses a risk to the reputation, trust and finances of the Colleges. They must:
• Prevent an inadvertent breach of confidentiality by safeguarding College documents at home,
in transit, on computers and how documents are destroyed
•

Refrain from talking about member-specific matters before the College outside of College
meetings held to handle them

•

Refer enquiries about members to the Public Register or the Registrar & Executive Director
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Process for Holding Councillors and Committee Appointees Accountable to the Code of Conduct
It is the responsibility of each and every Councillor and Committee Appointee to hold themselves and
others accountable for behaving in accordance with the Code of Conduct. The President in consultation
with members of the Executive Committee and Council as a whole have the responsibility to address
behaviours that go against the Code of Conduct. The progression of corrective activities would typically
include:
• Discussing a concern with the Councillor or Committee Appointee who is apparently violating the
Code of Conduct
•

Raise a Question of Privilege at a meeting to note the offending behavior and seek corrective
action

•

Reporting a concern with the President or Committee Chair

•

President or Committee Chair speaking to the Councillor or Committee Appointee, accompanied
by appropriate documentation of the discussion

•

Referral of the matter to Executive Committee to consider further actions

•

Council consideration of further actions in keeping with by-laws

Egregious behaviours among other things including participating in decision making while in a conflict of
interest, sexual and other harassment, and breach of confidentiality of personal information may require
Executive Committee to consider the matter directly.
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POLICY TYPE:

GOVERNANCE PROCESS

G4: COUNCIL JOB DESCRIPTION
Approval Date:

June 5, 1996; January 29, 1997 (R), January 31, 2001(R);
March 25 2004(R), March 29 2007 (R), March 2014 (R)

The job of the Council is to regulate and support the dietetic profession in Ontario in keeping with the
statutory duty and objects given in the RHPA and to govern the College of Dietitians of Ontario in the
interests of the people of Ontario. The job of Council is also to ensure that the College operates with
integrity and collaborates with principle stakeholders.
1. Regulatory Role
With respect to regulating the dietetic profession the responsibilities of the Council are to:
a) make, amend or revoke regulations as laid out in the Dietitians Act and the Regulated Health
Professions Acts and as required by the Minister of Health;
b) ensure that Council decisions are made in the public interest;
c) ensure the proper constitution of Committees/panels as required by legislation;
d) articulate expectations and standards for dietetic practice;
e) advocate for public policies to protect Ontarians against ineffective, unethical or unsafe dietetic
practices;
f)

provide linkage with the people of Ontario;

g) report annually to the Minister on its activities and financial affairs (RHPA, Section 6).

2. College Governance Role
With respect to governing the College of Dietitians of Ontario, the Council’s specific contributions are
unique to its trusteeship role and necessary for proper governance and management. Consequently,
the responsibilities of the Council shall be:
a) to act as the link between the College and the people of Ontario;
b) ensure the College operates in a transparent manner and reports annually to stakeholders and the
Minister of Health and Long-Term Care;
c) to write governing policies which, at the broadest levels, address:
• ENDS (College Mission, Regulatory obligations, Strategic Goals and Objectives) - What
results the Council seeks to achieve (directly and through the College), for whom and at
what cost;
• EXECUTIVE LIMITATIONS - The constraints of ethics and prudence within which the
Council delegates the operation of the College to the Registrar & Executive Director;
• GOVERNANCE PROCESS - What the Council’s job is, how it goes about it and how it
evaluates itself;
•

COUNCIL-REGISTRAR & EXECUTIVE DIRECTOR RELATIONSHIP - How the Council
delegates and evaluates the operation of the College
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d) ensure appropriate evaluation of its regulatory work
e) to assure Registrar & Executive Director performance (against job description and
accomplishment of strategic end/goals with respect to pre-determined indicators and executive
limitations).
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POLICY TYPE: GOVERNANCE PROCESS
G5: POLICIES CONCERNING PROFESSIONAL SERVICES FOR COUNCIL
Approval Date:

June 5, 1996; January 29, 1997 (R); January 13, 1998;
June 17, 1998 (R); January 31, 2001 (R); March 25, 2004,
March 29 2007 (R); June 20, 2007 (R), March 2014 (R)

1. Through motion, Council determines its ongoing requirement for legal and other professional services
on an annual basis.
2. The services of the financial auditor will be reviewed with competitive quotes at the direction of
Council.
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POLICY TYPE: GOVERNANCE PROCESS
G6: PRESIDENT'S ROLE
Approval Date:

June 5, 1996; January 29, 1997 (R), R January 20, 2000,
January 31, 2001 (R); March 25, 2004 (R), March 29, 2007 (R),
March 2014

The role of the President is maintaining the integrity of the Council's process.
1. The responsibility of the President is that Council planning and oversight are consistent with its own
Governance Process and Council-Registrar & Executive Director Relationship policies and those
legitimately imposed upon it from outside the organization.
(a)
Meeting discussion content will only be those issues which, according to Council policy,
clearly belong to the Council to decide, not the Registrar & Executive Director.
(b)

Deliberation will be fair, open and thorough, but also efficient, timely, orderly, and kept
on topic.

2. This authority extends to all decisions which fall within, and are consistent with, any reasonable
interpretation of Council policies on Governance Process and on the Council-Registrar & Executive
Director Relationship, except where the Council specifically delegates portions of this authority to
others. The President must recognize Council adopted procedures where they exist.
(a)
The President is empowered to chair Council meetings with all the commonly accepted
power of that position (e.g., ruling and recognizing).
(b)

The President has no authority to make decisions about policies created by the Council
within Ends and Executive Limitations policy areas.

(c)

While the President is the liaison between the Council and the Registrar & Executive
Director, the President only has the authority to supervise or direct the Registrar &
Executive Director within agreed Council policy.

(d)

The President may represent the Council to outside parties in announcing Council-stated
positions and in stating President decisions and interpretations within the area delegated
to him or her.

(e)

The President has a responsibility to ensure security and maintenance of confidential
Council documents.

(f)

In the absence of the President, the Vice-President assumes the President's role.

(g)

The President is empowered to ensure the orientation of newly appointed Registrar &
Executive Directors and Councillors.

(h)

The Executive Committee is empowered to propose and maintain budgets for direct
Council expenses involved in its regulation and college governance functions other than
for statutory committees.

(i)

The President is empowered to seek legal advice directly in matters that relate directly or
indirectly to the Registrar & Executive Director’s performance, employment contract or
other similar matters.
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POLICY TYPE: GOVERNANCE PROCESS
G7: ANNUAL COUNCIL PLANNING AND OVERSIGHT AGENDA
Approval Date:

September 3, 1996; January 29, 1997 (R); January 13, 1998; (R)
January 19, 2000; (R) June 15, 2000; (R) September 23, 2000;
January 31, 2001 (R); March 25, 2004 (R), March 27, 2007,
November, 2009 (R); November, 2013(R), March 2014 (R),
September 2014 (R)

To accomplish its responsibility with a governance style consistent with Council policies, the Council will
follow the annual agenda below to:
a) Complete a validation of ends/goals annually;
b) Continually improve its performance through attention to Council education and to enriched input
and deliberation;
c) Ensure proper monitoring and evaluation of the work of the Council, Committees and the College.
d) Ensure adequate Council meeting time is scheduled to allow governance responsibilities to be
appropriately executed.
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Annual Council Planning and Oversight Agenda
APRIL — Election of New Councillors
JUNE
ANNUAL GENERAL MEETING
MONITORING & OVERSIGHT
• External Review — Auditor’s Reports
Financial Condition (L5)
Asset Protection (L8)
Compensation and Benefits (L9)
- Financial Transactions (L7)
- Registrar & Executive Director’s expenses (Ref. L16)
• Approval of Previous Year’s AGM Minutes
• Presentation of Annual Committee Reports
• Appointment of Auditor

COUNCIL MEETING
COUNCIL EDUCATION
ELECTIONS
•
•

Elections Report and Introduction of New Councillors
Election of Council Officers

PLANNING
•
•
•

Appointment of Statutory Regulatory Committees and Interim Committee Chairs
Appointment of Standing Committees
Determination of Council capacity building/education

MONITORING & OVERSIGHT
•
•
•
•
•
•
•

Review Annual Council Planning and Oversight Agenda
Set Council Meeting dates for the year
Direct Council Review of Committee Work: Progress and Administration of Statutory
Committees and Program Delivery
Annual Council Effectiveness Evaluation
Annual Committee Effectiveness Evaluation — January to May (Ref. L14)
Registrar & Executive Director’s Management Report
Registrar & Executive Director’s Report on Executive Limitations (not covered by audit) - L17 —
Protection of Personal Information: once every 2 years

SEPTEMBER/OCTOBER
COUNCIL EDUCATION
PLANNING
•
•

Environmental Scan Report for Annual Planning (Linkage and ownership)
Validation of Ends/Goals

MONITORING & OVERSIGHT
•

Registrar & Executive Director’s Management Report

21

DECEMBER
COUNCIL EDUCATION
PLANNING
MONITORING & OVERSIGHT
•
•
•

Bi-Annual Direct Council Review of Committee Work
General Financial Condition
Registrar & Executive Director’s Management Report

MARCH
PLANNING
•
•

Approval of Final Work Plans
Approval of Final Budgets

MONITORING & OVERSIGHT
•

Registrar & Executive Director Performance Review
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POLICY TYPE: GOVERNANCE PROCESS
G8: COUNCIL MEETING CONDUCT
Approval Date:

June 5, 1996; January 29, 1997 (R); January 13, 1998; June 18,
1998 (R), January 19, March 8, 2000 (R), January 31, 2001(R); January
30, 2003 (R); March 25, 2004 (R), March 29, 2007, July 2008 (R),
November, 2009 (R), March 2014 (R)

1. Scheduling
The President of the Council is responsible for the scheduling of Council Meetings according to the Annual
Council Planning Agenda, (See Policy G7) which is to be reviewed and amended each year by the
Council. The President may call an extraordinary meeting at any time.

2. Agendas
Agendas for the Council Meetings are planned as per the Council Planning and Oversight Agenda. Ad
hoc issues or new business may be raised by members, or the Registrar & Executive Director, at any time.
(see By-law 1: s 8.13 ii (e))

RULES FOR DECISION-MAKING
Regulation of the Profession

The regulation of the dietetic profession is the responsibility of the Council as a whole in the interests of the
people of Ontario and in adherence with the Regulated Health Professions Act. Any alteration to existing
College Regulations, or addition or deletion of Regulations must be approved by a majority of the Council,
and in the case of substantive alterations, after consultation with members of the College.

College Governance
The College is governed through policy-making according to the following principles:
i)

All issues/proposals raised will first be discussed in relation to existing policies in order to
ascertain:
a) to which regulatory obligation or end/goal the issue/proposal relates;
b) to which policy category the issue/proposal relates (and thereby if it is a question for the
Council or the Registrar & Executive Director to determine); and
c) the extent to which the issue/proposal is satisfactorily covered by the existing policy
within that category and/or the existing policy needs amendment/ addition in order to
satisfy the Council’s requirements.

ii) The discipline of making policies at the broadest level first, will be adhered to in order to preserve
the principle of efficient policy-making through encompassment.

General
1. Wherever possible, time will be allowed for appropriate information-gathering before policy
decisions are taken. Preparatory reports will generally present information about the issue,
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environment and other supporting evidence. The reports will generally review alternatives and ethical
implications and may suggest recommendations. These will be circulated at least five days in advance
of the full Council discussion.
2. If a formal motion is moved and seconded, the proposer is entitled to speak first and last in the debate
preceding a vote. The Chairperson must state the motion to the assembly before the debate
commences.
3. No-one may speak for more than 10 minutes at a time without permission from the assembly (decided
by a two-thirds vote).
4. Members should address their remarks through the Chairperson.
5. No-one may speak a second time on a question until every member who wishes to speak has done
so.
6. The Chairperson cannot call a vote until all those who wish to speak have had an opportunity to do
so.
7. Decisions shall be taken by a majority vote unless stated otherwise in by-laws or policy.
8. In the absence of the President and the Vice-President, the Registrar & Executive Director shall call the
meeting to order and the members present may appoint a Chairperson from among themselves. (See
By-law 1, s 8.14-8.17)
9. All recorded votes are called as “All in Favour”; “Opposed”; “Abstaining”. Members who vote to
abstain will be recorded as formal abstentions. A silent abstention, i.e., a member who does not
vote, will be counted with the majority. In the event of a tied vote, the motion is defeated.
10. When procedural issues occur which are not covered in items 1 to 9, the most recent version of
Robert’s Rules of Order will prevail.

Commonly used Robert’s Rules (for reference only)
(Robert’s Rules of Order, Simplified and Applied, Webster’s New World™ — 1999, Robert
McConnell Productions Macmillan, General Reference: ISBN 0-02-862749-0)
MOTIONS
Amend
• Purpose: To change the motion; proposed amendments must be germane to the main
motion.
• Needs a second;
• Is amendable, but it must be germane or related to the amendment;
• Is debatable. Debate goes only to the amendment;
• Majority vote to adopt. If amending motion or document that takes two-thirds vote to
adopt, the proposed amendment takes only a majority vote;
• Can be reconsidered;
• Result: If adopted, the proposed change becomes part of the main motion.
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Resolution
A resolution is a formal way of phrasing a main motion. If proposed by a single member, it
needs a second. If a committee of more than one has voted to present a resolution to the
membership, it does not need a second.
Rejected
A main motion that is defeated usually cannot be brought up again at the same meeting
(unless someone who voted on the prevailing side moves to reconsider the vote or changed
by time or circumstance). However, it can be brought up again in another meeting. This is
called renewing the motion.
Wording
• The person making the motion says, “I move to/that.....”
• Chair says, “It is moved and seconded to/that.....[repeats the motion] Is there any

discussion?”

•
•

If the motion does not get a second, the chair can ask for a second: “Is there a second?”
If no second is forthcoming, the motion is not before the assembly and the chair says:

“Since there is no motion, the motion is not before the assembly. Is there further
business?”

Tabling
If a motion is made to ‘lay on the table’, the correct procedure is to take a vote immediately
on the motion to lay on the table; it is not debated.
•

It should be used only to set business aside temporarily for more urgent business.

•

If you want to “table it to the next meeting”, the correct motion is to postpone it. This
motion needs a second and is debatable.

•

To lay a motion on the table is taking away the members’ rights to debate without taking
a two-thirds vote. It is really a very undemocratic motion unless it is used correctly. The
member who makes the motion should give the reason for wanting to temporarily set
aside the pending business. If the President (Chair) does not agree that the business is
urgent, the President (Chair) can rule the motion out of order or restate the motion as the
motion to postpone to a later time.

•

Another important point about the motion to lay on the table, is that it is recorded in the
minutes but is not put on the agenda if it carries over to the next meeting, because it has
been “temporarily put aside”. It is normally taken from the table during the same
meeting. Since the members moved to put it on the table, the members are responsible
for making the motion to take it from the table.

•

The assembly must be careful that this motion is not used as the motion to “kill”. If the
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intent is to kill the motion, the chair should rule it out of order. The proper motion to kill is
to postpone indefinitely.
Reconsideration
‘Reconsider the vote’ is an important motion to use:
•

in situations where the assembly has already adopted a motion but during the meeting
new information comes to light. By reconsidering the vote on a motion, the members can
change their minds about what they have adopted, or at least consider it again by taking
into account the new information. To prevent misuse of the motion, only a member who
voted on the prevailing (yes) side can move to reconsider.

•

if a member did not vote on the prevailing side but wants the motion reconsidered, he or
she can rise when no business is pending and briefly state reasons for reconsidering the
motion. If a member who voted on the prevailing side agrees with the reasons, perhaps
he or she will then make the motion.

Referral
To a Committee
•

Purpose: Have a small group investigate a proposal;

•

Needs a second;

•

Any variable in the motion is amendable;

•

Debatable. Debate goes only to the merits of referring the motion to a committee;

•

The Committee could recommend that it be killed

If one Member Does not Want it Referred but Decided Now
The member can move that the assembly act as the committee. This takes away the limits on
debate and allows for flexibility in the discussion.

Rescind and Amend Something Previously Adopted
•

Purpose: To change something previously adopted by either striking out the entire
action or by changing part of it.

•

Needs a second;

•

Is debatable;

•

Majority vote with previous notice;

•

Negative vote only can be reconsidered;
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•

Two-thirds or majority vote of the entire membership without previous notice. The
reasons for such a high vote is to protect the rights of the absent members;

•

Result: If this motion is adopted, the previously adopted motion is reversed or
changed

27

POLICY TYPE: GOVERNANCE PROCESS
G9: APPOINTMENT OF RDS TO COMMITTEES
Approval Date:

November, 2009, March 2014(R).

Annually, Council will appoint Registered Dietitians to serve on committees as needed.
Timing of Appointments
Committee appointments will be made at the first meeting in the Council year, typically in June, in
conjunction with Council approval of committee composition. Additional appointments may be made at
other times to fill vacancies or respond to other committee needs.
Selection Criteria
•

Members must be in good standing:
• Not the subject of a College Discipline or Fitness to Practice proceeding;
• Not found guilty of professional misconduct, incompetence or incapacity within five years prior
to the appointment;
• Not subject to terms conditions or limitations other than those associated with a voluntary
undertaking not to practice dietetics after having practiced fewer than 500 hrs over three
years;
• Not in default of payment of required fees; and
• In compliance with QA requirements;

•

Members must be free of conflict of interest;

•

Members must have experience, interest, skill and knowledge specific to the needs identified for
committees, (e.g., the Registration Committee may identify a need for College members who have
experience in practical training of dietitians or RDs who have completed their education and
training in the last 5 years);

•

Additionally, diversity on committees will be strengthened by considering the following:
o

Geographic representation; and

o

Practice area representation from a variety of practice areas including clinical, public
health/community health, administration, communications and marketing, industry and
private practice.

Term of Appointment
College members will be appointed to committees for a 2 year term, with no more than 3 concurrent
terms, with a new term beginning the day following their appointment.
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Committee Chair Appointments
A College member who is appointed to a committee may serve as a committee chair.
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POLICY TYPE: GOVERNANCE PROCESS
G10: PROCESS FOR APPOINTING RDS TO COMMITTEES
Approval Date:

November, 2009, March 2014 (R),

The College will identify Registered Dietitians interested in serving on specific committees through an
annual call for applications in February/March, and at any time, should a need arise to fill a vacancy, to
expand a committee, or to create a new committee. The number of committee appointments may be
adjusted mid-year, as needed.
Executive Committee may direct the cancellation of a call for applications if there is no need for additional
Committee Appointees for that year.
January
Committee Chairs will identify to the Executive Committee’s needs based on the committee job
descriptions and specific requirements to advance committee work including:
• number of vacancies and/or new positions for appointment due to increased workload
• experience, skill and knowledge needed
February /March
• The Registrar & Executive Director will make a call for applications for appointments to College
members in February/March, if necessary.
• The call for applications will describe committee needs in terms of work requirements, desired
skill, experience and frequency of meetings
• The applications for appointment to a committee will be submitted in a form provided by the
Registrar & Executive Director and will include a resume and a statement of interest and
experience.
May/June
The committee chairs will:
• review RD applications for committee appointment & recommend RDs in priority ranking; and
• confirm to the Executive Committee the need and number for committee appointments.
The Executive Committee will:
• review committee compositions and committee needs;
• inform RDs who are applying for reappointment that their name has or has not been
forwarded to Council with a recommendation for reappointment;
• recommend appointment of members to serve on committees for Council approval prior to the
first Council meeting in June; and
• create a bank of qualified applicants for in-year appointments should a need arise.
June
The approval of new appointments to committees will be made by Council when new committee slates
are approved.
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Process for Filling a Committee Vacancy or a New Committee Position
When a committee vacancy or a new position for an expanded committee is created, Council will appoint
new members on the recommendation of the Executive Committee. This may occur at any time during the
year.
The new appointments will be made through:
i. a bank of members who have previously applied and been deemed qualified for appointment;
or
ii. by making a new call for applications at the discretion of Council.
To fill a vacancy or to create new committee positions, a committee chair will:
-

communicate needs to the Executive Committee;

-

comment on the previously ranked applicants for the committee

If required, the Registrar & Executive Director will issue a call for applications based on the direction of
Executive Committee.
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POLICY TYPE: GOVERNANCE PROCESS
G11: RECOGNIZING GUESTS AND COMMITTEE APPOINTEES TO SPEAK DURING
COUNCIL MEETINGS
Approval Date:

February 25, 2013, March 2014 (R).

Preamble: The Dietetics Act 1991 establishes the composition for the governing Council of the College
of Dietitians of Ontario. In the system of health professions regulation in Ontario, the composition of
college councils is carefully balanced to put into play the principle of having almost equal representation
from the profession through elected professionals and from the public through the appointment of
members of the public. The College of Dietitians of Ontario welcomes guests to its council meetings and
supports the education and development of all RDs who participate in carrying out College functions.
The following policy and processes provide clarity about how guests including Committee Appointees can
be recognized to address the College Councillor at a Council meeting. They are designed to enable
guests and Committee Appointees to provide information based on expertise while maintaining, in spirit
as well as in practice, this near equal balance of elected RDs and Public Appointees in the governance of
the College and the regulation of the profession of dietetics.

Policy and Process
Invitations and Deputations
1. Council meetings and discipline hearings are open to members and the public and advertised on
the College website in keeping with the college regulation about “Open Meetings and Hearings”.
Prior notice of member and public attendance at meetings is not required.
2. Any member of the profession or public may request to address the Councillor at a Council
meeting or provide written information to be considered at a Council meeting. A person may
request to make an in person deputation in writing at least three weeks prior to Council meeting
and include the topic and reason for the deputation. The deputation will be included on the
Council meeting agenda upon approval by the Executive Committee. Requests received closer to
the Council meeting, must be considered by the full Council as part of amending the Council
meeting agenda.
3. Deputations are to be given within the time agreed to by the Executive Committee or Council.
A Councillor may ask questions of the speaker. The speaker must not participate in any further
Council deliberations on the topic or other Council agenda items.
4. The Executive Committee may invite guests or paid experts to make presentations or act as a
resource at Council meetings.
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Committee Appointees
1. To enable education of non-council Registered Dietitians who are appointed to College
committees about College governance, they are invited and reimbursed to observe Council
meetings at the discretion of the Council. Invitations will normally be extended for Council
meetings that immediately precede or follow an education or other special events, such as a
strategic planning session or annual general meeting to which Committee Appointees are invited.
The number of such invitations shall normally not be more than three per year.
2. Committee Appointees will receive the Council meeting package for meetings they are invited to
attend, with the exception of confidential information that is to be considered by Council in an in
camera session.
3. Committee Appointees may request to address Council on an agenda item. The request must be
made through the meeting Chair before the beginning of the meeting and approval of the agenda
by Councillors.
4. In considering whether to present the request to Council, the Chair will consider whether the
Committee Appointee has specific expertise or experience and evidence to enhance the
information in the pre-circulated material or what is available from Council.
5. The meeting Chair may present the request to address Council as part of Council’s approval of the
agenda. The Chair may ask Council to approve a Committee Appointee who is Chair of a
committee to speak to issues related to the work of that committee.
6. If a Committee Appointee is approved to address Council for a specific agenda item, the Chair
will invite them to speak first to provide information and/or evidence. Unless invited to do so, a
Committee Appointee does not express an opinion about the options under consideration.
Councillors may ask questions of the Committee Appointee. The Committee Appointee does not
participate in Council’s consideration of a matter and does not speak once a motion has been
made.
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POLICY TYPE: GOVERNANCE PROCESS
G12: COUNCIL COMMITTEE / WORKING GROUP PRINCIPLES
Approval Date:

June 5, 1996 - up to College Governance Committees
September 2, 1996 - from All Council Committees
January 29, 1997 (R); March 25, 2004 (R), March 29, 2007 (R),
November, 2009 (R), June 2011 (R), March 2014 (R)

Regulatory Committees
The President of the Council oversees the proper constitution of committees to ensure that they function
effectively. Council monitors committee effectiveness through bi-annual reports. The following Statutory,
Standing and Ad Hoc Committees support Council in its regulatory role:

STATUTORY
COMMITTEES
•

Executive Committee

•

Registration Committee

•

Investigation, Complaints, and Reports Committee (ICRC)

•

Discipline / Fitness to Practise Committees

•

Quality Assurance Committee

•

Patient Relations

STANDING COMMITTEES:
•

Elections Committee

•

Legislative Issues Committee

•

Appointments Committee

•

Audit Committee

•

Registrar & Executive Director Performance and Compensation Review Committee

The following principles apply to these committees and working groups:
1. Members of these Committees are appointed by Council in adherence to College By-law 1, s 24 and
Policy G8a Appointment of RDs to Committees and G8b Process for Appointing RDs to Committees.
2. The Chairs of the relevant Committees above are responsible for selecting Panels from among the
members of the Committee. Executive, Registration, Discipline, ICRC and Fitness to Practice committee
panel compositions must conform with the panels as described in the relevant sections of the Regulated
Health Professions Act, 1991. Quality Assurance and Patient Relations committees are responsible for
establishing in their policies and procedures panel compositions and panel quorum. (See By-law 1, s.
25).
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3. When these Committees/Panels are acting as tribunals, they are responsible for the content of their
decisions which may be reviewed only by the Health Professions Appeal and Review Board or a
Court of Law.
4. When these Committees/Panels perform a broader role in the regulatory process, their work is
preparatory to full Council decision.
5. The Chairs of statutory Committees and working groups are responsible for proposing an annual
work plan and budget to the Council each year. Committee Chairs are then responsible for
monitoring the approved work plan and budget.
6. Statutory Committee Chairs will orient new Committee members. All Committee members will
participate in the educational processes related to their Committee function.
7. The Council may form ad hoc Committees/Working Groups to aid its regulatory work preparatory to
full Council decision.
8. The President coordinates the Council work plan and budget based on the work plans and budgets of all
committees and working groups. The Chairs of the Statutory/Standing Committees are responsible for
the scheduling and administration of their respective ad hoc committees/working groups within the
approved work plan and budget.
9. Any Committee policy and procedure needs Council approval only when said Committee policy and
procedure may affect or may be in conflict with a Council policy, by-law or regulation. Changes to
existing programs, guidelines or standards within the approved annual work plan do not require
Council approval but must be introduced at Council for education.
10. All standing committees/working groups must seek Council approval for the group’s products.
Chairs of working groups must report on the progress of the working group’s mandate to Council at
each Council meeting.

College Governance Committees
In its role as the governing body of the College, the Council has five Standing Committees: the Elections
Committee, Legislative Issues, Registrar & Executive Director Performance and Compensation Review
Committee, Appointments Committee and the Audit Committee. Council may also form ad hoc
Committees/Working Groups. These groups will be used minimally and only for preparatory work to aid
Council decision-making in order to preserve the wholeness of the Council’s work. In any case these
groups shall not be used to interfere with delegation from the Council to the Registrar & Executive Director.

All Council Committees
Both Committees and Working Groups receive their charge from legislation or from the Council. They will
be governed by the following principles:
1. Council Committees/Working Groups may not speak or act for the Council except when formally
given such authority for specific and time-limited purposes.
2. Council Committees/Working Groups are to help the Council to do its job, not to help the staff do its
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job. Committees/Working Groups are not to be created by the Council to advise staff.
3. Council Committees/Working Groups cannot exercise authority over staff that goes beyond the usual
administrative support that the Registrar & Executive Director has directed the staff to provide. In
keeping with the Council’s broader focus, Council Committees/ Working Groups will normally not
have direct input on staff operations.
4. Because the Registrar & Executive Director acts for the full Council he or she will not be required to
obtain approval of a Council Committee/Working Group for an executive action already approved
by Council.
5. All Committees will be evaluated annually on the basis of their Work Plan report.
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POLICY TYPE: GOVERNANCE PROCESS
G13: STATUTORY COUNCIL COMMITTEES - TERMS OF REFERENCE
Approval Date:

September 3, 1996; January 29, 1997 (R); January 19, 2000 (R),
March 29, 2007 (R), November, 2009 (R), June 2011 (R)

STATUTORY COUNCIL COMMITTEES - REGULATORY
Executive Committee
In adherence with the Regulated Health Professions Act, College regulations, and all reasonable
timetabling and information requirements from the Registrar & Executive Director, the Executive
Committee “between the meetings of the Council has all the powers of the Council with respect to
any matter, that, in the Committee’s opinion, requires immediate attention, other than the power to
make, amend or revoke a regulation or by-law.” As part of its commitment to retaining the
wholeness of its decision-making, the Council will do all in its power to avoid the need for the
Executive Committee to act in this capacity. The Executive Committee shall also:
• Perform the Appointments Committee function to appoint members to committees; (By-Law 1, s.
23.1.01);
• Perform the Search Committee function for hiring and appointing a new Registrar & Executive
Director (By-Law 1, s. 13);
• Be members of the Registrar & Executive Director Performance and Compensation Review Committee
(By-Law 1, s. 23.2.01);
• Propose to Council annual budgets following detailed review of budget assumptions
Evaluation
By Annual Report to the Council including information on: adherence to policies and procedures;
outcome of any matters (other than those which are still sub-judice) which have been referred through
the Executive Committee or been subject to interim Executive Committee orders; and timely provision
of decisions and documentation.

Discipline Committee

To provide a fair process for the discipline of members in cases of professional misconduct or
incompetence in adherence with the Regulated Health Professions Act, College Regulations, and all
reasonable timetabling and information requirements from the Registrar & Executive Director.
Evaluation
By Annual Report to the Council including information on development of, and adherence to, policies
and procedures, numbers of decisions successfully appealed and timely provision of decisions and
documentation.
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Fitness to Practise

To provide a fair review of all matters regarding the incapacity of members in adherence with the
Regulated Health Professions Act, College Regulations, and all reasonable timetabling and
information requirements from the Registrar & Executive Director.
Evaluation
By Annual Report to the Council including information on the development of, and adherence to,
policies and procedures, numbers of decisions successfully appealed, and timely provision of
decisions and documentation.

Inquiries, Complaints and Reports Committee
The Regulated Health Professions Act requires the College to investigate complaints about members’
professional conduct, competence or fitness to practice. The complaint process is designed to ensure
procedural consistency and fairness to both the complainant and the member who is the subject of the
complaint.
The role of the College's Inquiries, Complaints and Reports Committee is to ensure that complaints are
handled in accordance with the provisions of the Regulated Health Professions Act and disposed of within
150 days from the filing of the Complaint.
Evaluation
By Annual Report to Council including information on numbers of decisions successfully appealed,
adherence to policies and procedures, and timely provision of decisions and documentation.

Patient Relations Committee

The Patient Relations Committee (PRC) oversees the College’s patient relations program as prescribed in
sections 84 and 85 of the Health Professions Procedural Code of the Regulated Health Professions Act.
The Patient Relations Committee advises the Council with respect to the patient relations program. Its role
is:
• to enhance relations between College members and their clients through member education and
guidelines.
• to ensure that the people of Ontario are informed of their rights in dealing with members and the
College, including that they will be treated in an ethical, competent, sensitive and respectful
manner through a public education program;
• to ensure that the people of Ontario understand the role and services of the College and of
Registered Dietitians.
Evaluation
By Annual Report to Council including description of program, what changes that have been made
at what time, numbers of sexual abuse complaints/reports, application of funds for abused clients.

Quality Assurance
a) To identify quality standards which promote excellent dietetic care and make related program
proposals to the Council for implementation through the College;
b) To provide a fair assessment process in cases of possible sexual abuse in adherence with the
Regulated Health Professions Act, College Regulations, and all reasonable timetabling and
information requirements from the Registrar & Executive Director.
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Evaluation
By Annual Report to the Council including information on:
a) Development of standards regarding practice and ethics and related program proposals;
b) In relation to sexual abuse assessments adherence to policies and procedures and provision
of timely reports.

Registration Committee
To provide a fair process for resolving issues arising out of applications for registration in adherence
with the Regulated Health Professions Act, College Regulations, and all reasonable timetabling and
information requirements from the Registrar & Executive Director.
Evaluation
By Annual Report to the Council including information on adherence to policies and procedures,
numbers of decisions successfully appealed, and timely provision of decisions and documentation.
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POLICY TYPE: GOVERNANCE PROCESS
G14: STANDING COMMITTEES AND AD HOC WORKING GROUPS
Approval Date:

January 19, 2000 (R), June 14, 2000 (R); November 27, 2002 (R),
March 29, 2007 (R), June 2011 (R), March 2014 (R)

Elections Committee
By-law No 1: General
23.1 The Elections Committee shall be a standing committee of the College composed of three
public Councillors.
23.2
23.3

The President shall not be an ex-officio member of the Elections Committee.
The Elections Committee's responsibilities include, but are not limited to,
i.
dealing with disputes relating to election of elected Councillors as provided in the bylaws;
ii.
dealing with disputes relating to the distribution by the College of election material
prepared by a candidate for election;
iii.
studying and making recommendations to Council on improving the election process.

Legislative Issues Committee
•
•
•
•

To anticipate and work on legislative issues pertaining to CDO;
To prepare recommendations for Council or the Executive Committee in order to respond to
those issues as soon as possible when they arise;
To apply the decision “Framework for Engagement in HPRAC Referrals” to determine which
referrals CDO will participate in; and
To provide direction to staff to prepare CDO submissions on legislative initiatives and
recommend responses to HPRAC referrals to Council.

Note: The Registrar & Executive Director is to support the Legislative Issues Committee to ensure CDO
submissions on legislative issues are informed by the College’s experience with the legislative framework
for the regulation of health professionals and broad perspective of health professional regulation
globally.
Functioning
• Members on the present Committee could participate or not, depending on their expertise or
interest. Other Council or professional members could participate if they have expertise or
interest in the issue
Evaluation
• Report to Council as issues arise.
Evaluation
Report to Council
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Registrar & Executive Director Performance and Compensation Review Committee
The Registrar & Executive Director Performance and Compensation Review Committee (RPCRC) shall
consist of the Executive Committee members plus one other Councillor. Councillors shall preferably have at
least two years of experience on Council to be eligible to be a member of this committee.
The RPCRC will guide an annual performance review and a 3-year compensation review process of the
Registrar & Executive Director. The Performance and Compensation Review Committee will be
responsible for the methodology on how to implement the comprehensive review. It shall have the
authority to perform the Registrar & Executive Director performance and comprehensive review and shall
report back to Council regarding the results for information only. The RPCRC shall meet with the Registrar
& Executive Director to discuss the review.
Evaluation
Report to Council.

Audit Committee
The Audit Committee shall consist of the Executive Committee members plus one other Councillor The
Audit Committee will review the draft audit report with the auditor and oversee the implementation of
recommendations in it.
Evaluation
Report to Council.

41

POLICY TYPE: GOVERNANCE PROCESS
G15: COUNCIL BUDGETING
Approval Date:

September 3, 1996; January 29, 1997 (R); March 8, 2000;
January 31, 2001 (R), March 25, 2004 (R), March 29, 2007 (R),
March 2014 (R)

1. The Council is responsible for determining the annual budget requirements for direct expenses
associated with its governance work as a full Council and through its Statutory Committees/Panels.
2. Direct expenses are defined as the costs associated with holding an appropriate number of meetings
for making regulatory decisions, planning and oversight; i.e., members’ reimbursement, external
room hire, refreshments, legal advice, witness expenses, regulatory consultant fees, and training and
education of Committee/Panel members.
a) Committee Appointees may attend up to two Council meetings per year as per the annual
planning cycle, usually to coincide with the education sessions and annual meeting. They may be
invited by Council to attend and speak on specific issues at other Council meetings. The Executive
Committee will make provisions in the Council budget for the per diem and expenses related to
Committee Appointees’ attendance at Council meetings.
b) The annual budget for the Council’s work will be set in accordance with the following procedure:
i. Council reviews its ENDS/Goals.
ii. The Executive Committee proposes to Council an annual work plan and budget for full
Council and any ad hoc Committees.
iii. The Chairperson of each of the Standing and Statutory Committee proposes to Council an
annual work plan and budget for their Committee with reference to environmental issues and
its statutory obligations.
iv. Council considers budgets for each regulatory Committee and full Council meetings.
3. The Registrar & Executive Director sets the budget for all other costs related to College operations,
implementation of strategic plan and tactics respecting the relevant Executive Limitations Policies.
4. Council approves the College’s annual budget and work plans.
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POLICY TYPE: GOVERNANCE PROCESS
G16: LINKAGE WITH OWNERSHIP
Approval Date:

September 3, 1996; January 29, 1997 (R), March 8, 2000 (R), March
29, 2007 (R), October 2014

In keeping with the Policy Governance Model, owners are divided into two groups: moral or primary
owners and legal owners. Policy G12 Linkage with Ownership identifies the public of Ontario as the
moral owners of the College, with the Provincial Government and Registered Dietitians in Ontario as the
legal owners. The policy also set out the ways that the College will link with these owners for purposes of
demonstrating accountability and building trust.
1. Ownership
The moral or primary owners of the College are the people of Ontario in whose interests the Council
regulates the dietetic profession and governs the College. The Council owes their primary allegiance to the
Ontario public and holds itself accountable to them. Council works to gain and maintain public trust by
regulating the profession of dietetics in the public’s interest. As moral owners, the Ontario public should
have a voice in what the College does.
The legal owners of the College are the Government of Ontario and the Registered Dietitians in Ontario.
The College is responsible to its legal owners: one, to government which has delegated to the College
regulatory responsibilities (this delegation is made through the Regulated Health Professions Act, 1991
(RHPA) and the Dietetics Act); and two, to Registered Dietitians who fund the College’s operations and
who are the principle target of College functions. Council is accountable to its legal owners in relation to
what the College does and achieves and how it uses resources. The Government of Ontario represents
the interests of people in Ontario. The Minister of Health and Long-Term Care is responsible for the
administration of the RHPA and the Ontario Fairness Commissioner is responsible to regulate and
monitor the registration practices of professions regulatory bodies.
2. Why link with ownership
The Council provides linkage with the moral and legal ownership for four main reasons:
a. Accountability: Reporting back to the ownership about the organization's performance,
both in achieving results or Ends.
b. Creation of the Future: Obtaining input and feedback for the development of
ENDs/Goals
c. Values Articulation: Hearing about priorities and about the values that should be part of
the decision-making process and addressing the question "At What Cost"
d. Education: Explaining the governing role and the model of governance, educating the
owners about the concept of ownership, and expanding their knowledge and
understanding of owner issues
3. Means of Linking with Ownership
The Council provides linkages with the moral and legal ownership through various means.
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A.

Ontarians (moral ownership)
Accountability:
Annual reports, open council meetings, notice of open meetings,
website
Future:
Analysis of trends, consultations;
Values:
Enquiry service, surveys
Education:
On-line and print advertisements, website, YouTube videos

B.

Provincial Government (legal ownership)
Accountability:
Annual reports, open council meetings, reports and information
as requested, briefings on critical issues
Future:
Relationships/informants
Education:
résumé, briefings, website
Values:
Relationships/informants

C.

Registered Dietitians (legal ownership)
Accountability:
Annual report, open council meetings, notice of open meetings,
College updates at annual workshops, notices
Future:
Consultation with RDs and their associations, trend analysis
Education:
résumé, presentations: publications, opportunities to work with
CDO, advisory service
Values:
Consultations with RDs and their associations, trend analysis

The College undertakes a comprehensive process every 4-5 years to create new strategic plans and
corresponding tactical plan. The ownership is consulted to develop this future. The College is also
committed to consultations for the development of program, services, policies and standards in dietetic
practice. Refer to “Framework for Standards of Professional Practice” attached as Appendix 1 to
5.2.1. Governance Policy G1 Governance Commitment (attachment 5.1.1) sets out the CDO
definition of Public Interest and the commitment to use processes that will seek public input.

4. Structure Enabling Linkage with Ownership
The Council is comprised of members of the public appointed by the Lieutenant Governor in Council and
Registered Dietitians elected as Councillors by Registered Dietitians in 7 electoral districts.
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POLICY TYPE: GOVERNANCE PROCESS
G17: GOVERNANCE EVALUATION
Approval Date:

September 3, 1996; January 29, 1997 (R); March 25, 2004 (R),
March 29, 2007 (R), June 2011 (R), March 2014.

Council will regularly evaluate its governance performance. Regular governance reviews serve to increase
an organization’s understanding of its own governance and deepen the commitment to values and
approaches expressed in governance policies. Ensuring that governance policies are current also reduces
exposure to risk resulting from confused and inconsistent governance practices.
Council will regularly monitor and discuss its performance through the following methods:
a) Evaluation of Council Meetings: Meeting evaluations will be conducted at each Council meeting,
The CDO Council Meeting Evaluation Forms (Appendix 1) will be signed and dated by the
Evaluators, submitted to the Meeting Recorder and appended to Council meeting minutes for
distribution to Councillors at the following meeting.
b) Annual Council and Committees Performance Evaluation: Council and committee members will be
asked to complete an anonymous annual performance evaluation which they will receive by email.
These evaluations will be collected and results returned to Council and Committees for further
discussion. (Appendix 2)
c) Council Orientation and Education: The continuity of its governance capability will be ensured
through activities such as:
•
•
•
•

orientation of new members (conducted by the President and the Registrar & Executive
Director);
training in governance for all members at least once per year;
occasional review of its work with a governance specialist; and
attendance at external events on governance.

d) Regular review of governance policies.
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Council Meeting Evaluation – I (Appendix 1)
Meeting Date:
_________
Evaluator:
__________
Qualities

What was missing?
What could be improved?

1. Productivity
Meeting moves at an appropriate pace following a
pre-defined agenda. Time is allocated to issues
accordance with significance and benefit of the
discussion. Members leave with a sense of
accomplishment and commitment to the mandate.

2. Quality Decision
Group decisions are wise and responsible, and
reflect due diligence. Members consider a broad
spectrum of issues and take into account the impacts
on all parties. Prior to meetings, members review all
relevant documents. Solutions address real
problems, not surface issues or “symptoms” and are
bound to withstand long term scrutiny.

3. Openness & Collaboration
Every member come to meetings with an open
mind, ready to listen before forming an opinion.
There are no hidden agendas or predetermined
outcomes. There is collaboration. The tendency to
instinctively dismiss and trivialize ideas is avoided,
and the benefit of the doubt is given to everyone.
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Council Meeting Evaluation - II
Meeting Date:
Evaluator:
Qualities

What behaviors were evident?
What worked well?

1. Productivity
Meeting moves at an appropriate pace following a
pre-defined agenda. Time is allocated to issues
accordance with significance and benefit of the
discussion. Members leave with a sense of
accomplishment and commitment to the mandate.

2. Quality Decision
Group decisions are wise and responsible, and
reflect due diligence. Members consider a broad
spectrum of issues and take into account the impacts
on all parties. Prior to meetings, members review all
relevant documents. Solutions address real
problems, not surface issues or “symptoms” and are
bound to withstand long term scrutiny.

3. Openness & Collaboration
Every member come to meetings with an open
mind, ready to listen before forming an opinion.
There are no hidden agendas or predetermined
outcomes. There is collaboration. The tendency to
instinctively dismiss and trivialize ideas is avoided,
and the benefit of the doubt is given to everyone.
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5/10/2017

Annual Council Performance Evaluation

CDO Council Evaluation (Appendix 2)
Annual Council Performance Evaluation
1) This is my first year on Council (If yes, answer Question 2 and 3, if no, proceed to question #4).
Yes
No
2)After the orientation process, I felt prepared to exercise my role on Council.
Strongly agree Agree Disagree
Strongly disagree
3)What I found most useful to help me understand my role on Council was:

4) At Council meetings, the strategic oversight and public protection mandate of Council
were clearly articulated in:
All of the time Most of the time Some of the time None of the time NA
Structure of the meeting
agenda Council discussion
Council decision making
5) Council has the information needed to oversee how the College is meeting its goals and
objectives.
All of the time Most of the Time

Some of the Time

None of the Time

NA

6) Council has the right information needed to monitor the finances of the College.
Strongly agree

Agree

Disagree

Strongly disagree

7) Questions and discussions at Council meetings added value beyond the information
provided in writing to support effective decision making.
All of the Time

Most of the Time

Some of the Time

None of the Time NA

8) Council discussion focused on policy and outcomes rather than management and
administrative processes.
All of the Time

Most of the Time

Some of the Time

None of the Time NA

9) From my perspective, decisions were based on evidence and information rather than opinion.
All of the Time

Most of the Time

Some of the Time

None of the Time NA
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10) Reports and documents were sufficient to support informed discussions and effective
decision- making.
All of the Time

Most of the Time

Some of the Time

None of the Time NA

11) Discussions and decision-making favoured the public interest.
All of the Time

Most of the Time

Some of the Time

None of the Time NA

12) I am encouraged to express my views fully in all matters discussed at Council.
All of the Time

Most of the Time

Some of the Time

None of the Time NA

13) There is an atmosphere of respect and trust among Council members, staff and the
Registrar & ED.
Strongly agree

Agree

Disagree

Strongly disagree

14) I trust the information I received at and for Council meetings.
All of the Time

Most of the Time

Some of the Time

None of the Time NA

15) Council meetings are chaired effectively to build consensus among Council members
and manage conflict constructively.
All of the Time

Most of the Time

Some of the Time

None of the Time NA

16) Both the decision-making role of Council and the decision-support role of the Registrar & ED are
respected.
All of the Time

Most of the Time

Some of the Time

None of the Time NA

17) Overall, I felt that the quality and effectiveness of Council governance was:
Excellent
Very Good
Good
Poor
18) I look forward to Council Meetings.
Strongly agree

Agree

Disagree

Strongly disagree

19) I felt that my role as a Council Member was valuable.
Strongly agree

Agree

Disagree

Strongly disagree

20) What would have made Council work more valuable to you?
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POLICY TYPE: GOVERNANCE PROCESS
G18: COMMITTEE APPOINTEES
Approval Date: March 25, 2004 (R)., November, 2009 (R), June 2011 (R); June 2012 (R); March 2014
1. A "Committee Appointee" means a member of the College who is not a Councillor of the College
and who is appointed to a committee and includes a member appointed to fill a vacancy.
2. Appointed committee members (Committee Appointees) contribute their expertise on Committees and
Working Groups. Except where by-laws provide otherwise, each member of a Statutory Committee
has the same responsibilities to participate in Committee decisions.
3. Committee Appointees may be invited to participate in Council education sessions and will be
remunerated in accordance with College policy for their attendance at up to two such Council meetings
a year. They will also be remunerated for any additional meeting Council may request them to attend.
4. Committee Appointees do not have a role in governance of the College and they do not vote on
matters before the Council or engage in Council debate. This is to maintain the integrity of the
Council and its decision-making process and to avoid any risk of perceived influence.
5. Refer to Policy G8c about Committee Appointees requesting to speak at Council meetings.
6. The principles of the Code of Conduct for Councillors and Committee Appointees (Policy G3) and the
Council Committee/Working Group Principles [Policy G9] apply to Committee Appointees.
7. Committee Appointees must familiarize themselves with the Regulated Health Professions Act, the
Dietetics Act, 1991, the regulations passed under those Acts and the College’s by-laws and policies.
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POLICY TYPE: GOVERNANCE PROCESS
G19: COUNCILLOR AND COMMITTEE APPOINTEE: GUIDELINES FOR REIMBURSEMENT
OF HONORARIUMS
Approval Date:

June 2012, March 2014, April 2015.

Councillors and Committee Appointees are expected to be fiscally responsible and to look for cost
effective goods and services where possible in order to minimize costs to the College, for example,
sharing services like taxis.
Elected Councillors and Committee Appointees are reimbursed by the College of Dietitians of Ontario for
scheduled meeting time or actual meeting time if longer than scheduled time.
Elected Councillors and Committee Appointees will be remunerated for participation at meetings over
and above statutory and standing committees of the College as follows:
Per Diem – Meetings
• Chair/President — $300
• Vice-President — $225
• Committee member — $200
Per Diem for Preparation Time $150.
Preparation time is calculated as the total time in minutes spent to review materials for a meeting and
undertake actions as assigned by the committee. The remuneration for a partial day of preparation is as
follows:
• > 30 mins, up to 2 hours (25% per diem)
• > 2 hours, up to 4 hours (50% per diem)
• > 4 hours, up to 6 hours (75% per diem)
• > 6 hours (100% per diem)
Preparation time must not exceed scheduled or actual meeting time (whichever is greater) without the
approval of the Registrar & Executive Director. It is acknowledged that additional preparation is at times
warranted, especially for Councillors and Committee Appointees on adjudicative panels (Registration,
QA, and ICRC). If preparation time is done over multiple days, the time over the days should be totaled
and entered into the Online Claims system as one entry on one day except for those cases noted above.
For example, if preparation time for a face-to-face or teleconference meeting taking place on March 10,
takes
• 40 minutes on March 1
• 60 minutes on March 2
• 40 minutes on March 3 and
• 40 minutes on March 4,
It should be entered in the Online Claims system on March 4 as a total of 180 minutes on March 4; this
will result in a Per Diem Preparation claim of 180 minutes/60 minutes = 3 hours (50% per diem) or $75
for the meeting. Entering each preparation day separately will result in in a 25% Per Diem Preparation
claim EACH DAY, for a total of 100% or $150, which is incorrect.
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Car Mileage
• Southern Ontario -- $0.47 / km < 250km
• Northern Ontario -- $0.48 / km >250Km
Meal Allowance (Includes Applicable Taxes and Gratuities)
Breakfast
$12.00

Lunch
$15.00

Dinner
$28.00

PROCEDURE
1. Council and Committee Appointees will be reimbursed for eligible expenses incurred while
performing College business only after submitting complete expense forms and receipts. Receipts
are required to support expenses. A written explanation must accompany any expenses not
supported by a receipt.
2. Expense claim forms must be completed when claiming expenses from the College. Forms are
verified and processed by the Program Assistant and a copy is returned with payment within two
weeks as follows:
Public Councillors:
• Original copy of the expense claim is sent to the Health Boards Secretariat and public
appointees are reimbursed directly by the Secretariat.
• One copy of the expense claim is sent to the member and one copy is kept in the public
member's file”.
Elected Councillors: The copy of the claim is kept in the member's financial file.
3. Members must receive authorization from the Registrar & Executive Director prior to incurring any
expenses outside of regular Council and Committee involvements.
4. Prior authorization from the Registrar & Executive Director is required to cover rates in
excess of maximums allowed under the guidelines.
5. College staff can make appropriate arrangements with vendors to allow Council/Committee
members to use the College’s credit card for hotel, airline and other allowable expenses. This is
the preferred method of payment as it allows the College to accumulate Membership Rewards
points that can be applied to other College opportunities.
6. Public Councillors can use the same hotel accommodations as professional members but do not
charge their expenses to the College account. They pay their own expenses and are reimbursed
by the Ministry of Health and Long-Term Care.
7. Council recognizes that Public Councillors have the option of choosing another hotel that provides
special government rates. However, public appointees are encouraged to use the facility
identified by the College as this helps maintain reduced rate.
8. Members of the College who participate on ad hoc working groups or temporarily appointed to a
committee shall be reimbursed in keeping with policy G15.
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POLICY TYPE: GOVERNANCE PROCESS
G20: ELECTRONIC VOTING FOR COUNCIL AND COMMITTEES
Approval Date:

March 25, 2004 (R), March 29, 2007 (R).

1. In circumstances where Council or Committees are unable to meet in-person to hold a vote, the
Chair will ensure that all Council/Committee members will be given an opportunity to vote
through electronically means.
2. When an electronic means is used, a minimum of five days written notice prior to the calling of
the vote will be given to Council/Committee members. Written notification will include a
description of all issues to be considered in order to allow all Council/Committee members to
make an informed decision.
3. All questions regarding the vote will be sent in writing to the Registrar & Executive Director. All
questions and responses will be distributed to all Committee/Councillors prior to the calling of the
vote.
4. College staff will be responsible for contacting all Council/Committee members within 24 hours
to confirm receipt of the vote notification.
5. Unless a quorum of Council is available, no vote will occur.
6. All submitted votes will be collected by the Registrar & Executive Director and forwarded to the
President who will announce the results at the earliest opportunity following the vote. In Camera
votes will be held by teleconference or confidential electronic survey and not by email. A record
of the vote will be included in the following Council or Committee meeting minutes.
7. Any doubts regarding the results of the vote will be handled according to Roberts Rules.
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Policy Type: GOVERNANCE PROCESS
G21: PRIVACY OF PERSONAL AND PERSONAL HEALTH INFORMATION AND
CONFIDENTIALITY REQUIREMENTS OF COUNCIL AND COMMITTEE APPOINTEES
Approval Date: March 25, 2004, March 29, 2007 (R), November, 2009 (R).
October, 2014
The College Privacy Code sets out the full policy for the collection, use and protection of personal and
personal health information in keeping with Ontario and Canadian laws. (Privacy Code Link:
http://www.collegeofdietitians.org/Web/Privacy-Policy.aspx )
Section 36 of the Regulated Health Professions Act, 1991 (RHPA) will be complied with in the handling of
confidential documents and information by Council, committees and staff. This provision states that:

“ Every person employed, retained or appointed for the purpose of the
administration of this Act, a health profession Act or the Drug and Pharmacies
Regulation Act and every member of a Council or committee of a College shall
keep confidential all information that comes to his or her knowledge in the
course of his or her duties and shall not communicate any information to any
other persons except…” (10 clauses for exceptions l isted).
Section 40 of the RHPA states
“ Every individual who contravenes section…. 36 (1) is guilty of an offence and on conviction is
liable to a fine of not more than $50,000 for a first offence and not more than $200,000 for a
second or subsequent offence.”
Further, federal law, The Personal Information Protection and Electronic Data Act (PIPEDA) and the
Ontario Personal Health Information Protection Act (PHIPA) also apply to protect personal and personal
health information.
Policy - Personal and Personal Health Information
1. Councillors and Committee Appointees will sign an undertaking to keep all personal and personal
health information confidential in keeping with the requirements of the RHPA. Any breach of the
confidentiality provisions are to be reported to the Registrar & Executive Director for appropriate
action including informing the person whose information was breached. (Personal and personal
health information are contained in documents from case files relating to: registration, complaints
and reports, discipline proceedings, fitness to practice inquiries and proceedings, Quality
Assurance Program, applications for funding for counselling and therapy and registration
examination.)
2. Confidential documents will be disposed of by Councillors and Committee Appointees in a secure
manner such as cross shredded or returned to the College for confidential disposal. All
documents copied to a computer drive must be permanently deleted.
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Confidentiality (Section 36.(1) of the RHPA)
36. (1) Every person employed, retained or appointed for the purposes of the administration of this Act, a
health profession Act or the Drug and Pharmacies Regulation Act and every member of a Council or
committee of a College shall keep confidential all information that comes to his or her knowledge in the
course of his or her duties and shall not communicate any information to any other person except,
a) to the extent that the information is available to the public under this Act, a health profession Act
or the Drug and Pharmacies Regulation Act;
b) in connection with the administration of this Act, a health profession Act or the Drug and
Pharmacies Regulation Act, including, without limiting the generality of this, in connection with
anything relating to the registration of members, complaints about members, allegations of
members’ incapacity, incompetence or acts of professional misconduct or the governing of the
profession;
c) to a body that governs a profession inside or outside of Ontario;
d) as may be required for the administration of the Drug Interchangeability and Dispensing Fee Act,
the Healing Arts Radiation Protection Act, the Health Insurance Act, the Independent Health
Facilities Act, the Laboratory and Specimen Collection Centre Licensing Act, the Ontario Drug
Benefit Act, the Coroners Act, the Controlled Drugs and Substances Act (Canada) and the Food
and Drugs Act (Canada);
e) to a police officer to aid an investigation undertaken with a view to a law enforcement
proceeding or from which a law enforcement proceeding is likely to result;
f)

to the counsel of the person who is required to keep the information confidential under this
section;

g) to confirm whether the College is investigating a member, if there is a compelling public interest
in the disclosure of that information;
h) where disclosure of the information is required by an Act of the Legislature or an Act of
Parliament;
i)

if there are reasonable grounds to believe that the disclosure is necessary for the purpose of
eliminating or reducing a significant risk of serious bodily harm to a person or group of persons;
or

j)

with the written consent of the person to whom the information relates. 2007, c. 10, Sched. M, s.
7 (1).
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Policy Type: GOVERNANCE PROCESS
G22: TRANSPARENCY OF GOVERNANCE INFORMATION
Approval Date: October, 2014

Purpose: The College has a vision that people in Ontario can be confident that the College demonstrates
regulatory excellence in the public interest. This vision is complemented by the strategic values of
transparency and accountability. Transparency is seen as an important enabler of public confidence and
trust as it provides a window into how the College operates and makes decisions to serve and protect the
public interest.
Policy
1. In keeping with the College’s strategic value of transparency and accountability, all documents
generated and used for purposes of College governance will be treated as public documents
unless they fall under the stated limited exemptions (see below).
2. Public documents may be made available on request by the Registrar & Executive Director
or posted on the College website.
3. Specifically, the following documents will be posted on the College website:
•

Council agendas and minutes.

•

Council decision support documents and their attachments, unless they are deemed by the
Registrar & Executive Director to fall into an exempted category.

•

Governance and Committee Policies

4. Documents that contain some exempted information but that are otherwise considered public
documents will be redacted on the instructions from the Registrar & Executive Director to
remove exempted information.
5. The following information will be exempted from the policy on transparency of governance
information:
a. Advice from Legal Counsel unless the Legal Counsel agrees to the release or
publication
b. Early drafts of policy documents that are incomplete or that, at the discretion of the
Registrar & Executive Director in a state, that if released, would adversely affect the
reputation of the College.
c. College correspondence unless the addressee (ongoing correspondence) or the
author (incoming correspondence) and other parties referred to in the
correspondence consent to the release or publication
d. Documents that discuss sensitive relationships between the College and external
parties
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e. All information that is to be considered by Council during an in-camera session,
specifically:
-

Matters involving public security

-

Financial or personal or other matters of such a nature that the harm created by
the disclosure would outweigh the desirability of transparency

-

Matters where a person involved in a criminal proceeding or civil suit or
proceeding may be prejudiced

-

Personnel matters or property acquisitions

-

Instructions will be given to or opinions received from the solicitors of the College,
or

-

When council deliberates whether to exclude the public from a meeting or
whether to make an order banning publications (RHPA Schedule 2, section 7(2))
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Policy Type: GOVERNANCE PROCESS
G23: MEDIA RELATIONS
Approval Date:

March 29, 2012

Effective communications with the public and the media are critical for ensuring that accurate and
appropriate information is conveyed regarding the College’s regulatory mandate, and about
incidents or issues of a controversial or sensitive nature that may arise.
This policy relates to inquiries about College business from the media as well as to conversations with
people who are not involved with media outlets. It applies to Council and committee members, staff,
consultants and any other individual/agent working with the College.
Who Speaks for the College?
The Registrar & Executive Director is the only official spokesperson for the College. In the absence of
the Registrar & Executive Director, a person designated by the Registrar & Executive Director shall
act as the spokesperson for the College.
The Registrar & Executive Director or, in the absence of the Registrar & Executive Director, the
designate, shall communicate with the media to respond to inquiries or comment on issues
concerning the regulation of the profession or the operation of the College.
In the event of a crisis or emergency situation, the Registrar & Executive Director, or a person
designated, shall handle all contacts with the media, and shall coordinate the information flow from
the College to the public.
Form of Communications to Media
The College shall not grant any live, taped or video media interviews. The media representative will
be invited to submit questions in writing or provide them verbally. The Registrar & Executive Director
or designate shall review the questions and answer appropriate questions or rephrased questions in
writing. Responses may include quotes or comments from Councillors. Media deadlines will be
respected to the extent possible when preparing written responses.
Under no circumstances should a Council, committee member, staff or consultant respond to a media
question requesting a personal opinion or viewpoint. This includes “man in the street” interviews
away from the office. Even under those circumstances, Council, committee members, staff and
consultants are perceived as representatives of the College by the public.
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How Shall Staff and Councillors Respond to a Media Enquiry?
All media enquiries shall be immediately referred to and coordinated through the Registrar &
Executive Director, or the designate.
Consistent Messaging
All messages to the media and to the public shall be consistent with any approved policies and
positions of the College and shall always reflect the College’s public protection mandate.
When speaking with the College members and members of the public (e.g. friends, family,
neighbours) or any other entities (e.g. employers, colleges), Council and committee members and
staff shall speak with “one voice”, presenting only the official College and Council policies, decisions
and positions on issues.
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Policy Type: GOVERNANCE PROCESS
G24: PROCESS FOR HIRING INTO THE POSITION OF REGISTRAR & EXECUTIVE
DIRECTOR
Approval Date:

June 20, 2013

Purpose: the purpose of the policy is to describe the process generally used to recruit senior executives so
that the Council is aware of the resources available to recruit into the position of Registrar & Executive
Director. The policy and process description also guides the Executive Committee to manage the
transition effectively and without undue anxiety.
Policy:
• The College Council is responsible for the recruitment and orientation of any person hired into the
position of Registrar & Executive Director.
•

Council will hire an executive search expert to convene the recruitment process and guide them
through it.

•

Executive Committee is responsible to work directly with the executive search expert on behalf of
Council.

Process:
Annually
•

Council is to engage the Registrar & Executive Director in a conversation about the potential and
strength of leadership internal to the College as a way to continuously assess whether there would
be strong internal candidates to consider for the Registrar & Executive Director position. This
conversation also serves to inform interim arrangements should the Registrar & Executive
Director’s departure occurs without a long notice period.

Following Notification of Resignation or Dismissal
Council can expect to be engaged in the following activities:
• Executive Committee to hire an executive search expert. A list of such firms can be obtained
through a Google search using “Executive Search Consultants”. A good practice would be
contacting regulatory colleges in Ontario to determine which consultants they have used and
would recommend. The CDO Communications Manager would be well positioned to assist
Executive Committee with this step.
•

Council to provide the executive search expert the following kinds of information. The expert will
ask for time with Council or Executive Committee to discuss information in more detail:
1. Current/updated position description with reflection on the experience, competencies and
qualities the College feels it needs at the time
2. Strategic Plan
3. Key performance expectations and competencies (what success would look like in the first
couple of years)
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4. Key challenges (what is important going forward)
5. Description of the culture of the organization
6. Compensation package including salary range
7. Key staff members and external stakeholders to be interviewed as part of the research for
filling the position
Council can expect a executive search expert to provide the following services:
1. Research into the needs of the college (see above)
2. A report that articulates/serves to clarify the needs of the college
3. Appropriate advertising of the position
4. Contacting people and organizations to identify potential candidates and learn more about the
reputation of these potential candidates
5. Screening of applicants
6. Scheduling of applicants for interview
7. Development of interview questions and guides
8. Convening interviews and follow up with candidates
9. Formal reference checks
10. Support in decision making as requested
11. Assistance in preparing and presenting an offer to the selected candidate
Council can expect the following considerations:
• The executive search expert to discuss the merits of an external search even if a strong internal
candidate(s) have been identified.
•

The cost of an external executive recruitment expert to be in the range of 25-35% of the first year
compensation (salary and cash payments i.e. salary and 7% of salary in lieu of pension
contribution)

Council can expect the following general time frames:
• weeks to hire an executive search expert
• weeks for research
• 4-6 weeks application and interviews
• 2 weeks negotiation of hiring contract
• 4-8 weeks for new hiree to give notice
Note: hiring a new Registrar & Executive Director can take 4 months, longer if it is difficult to identify
potential candidates and longer if the person hired needs to provide a protracted notice period to their
existing employer.
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Interim Management Arrangements if Needed
•

If there is a gap between the time that the Registrar & Executive Director departs and the time the
new one begins, policy requires Council is to appoint an Interim Registrar & Executive Director.
If a current College employee is appointed, consideration must be given to that persons’
workload and the potential need to hire additional staff assistance in order to protect program
delivery. Increased compensation for being the interim Registrar & Executive Director must also
be determined.

•

An external person may be hired as interim Registrar & Executive Director and appropriate
orientation provided. In order to add value to the organization in filling the position for a short
period of time, any external person should have prior experience with regulatory bodies and/or
organization management experience.

•

If the College uses an executive search expert who has experience recruiting for regulatory
bodies, s/he will be able to assist in identifying suitable people to provide interim leadership.

Orientation of a New Registrar & Executive Director
•

An orientation plan should list the areas of orientation and available people and document
resources by topic. A senior executive can be expected to manage her/his own orientation and
connect to the resources as identified.

•

Orientation plan should distinguish between the topics where Executive and/or Council input is
required and topics best covered by program leads and managers.

•

If the Registrar & Executive Director resigned on good terms, s/he may be hired to provide
orientation support and act as an advisor for a limited period of time (e.g. 1-2 months).

62

5/10/2017

Annual Council Performance Evaluation

G25: USE OF TABLETS
Approval Date:

June 20, 2014

The College of Dietitians of Ontario has an obligation to protect its assets, safeguard confidential personal
information and its reputation. This policy outlines a set of practices and requirements for the secure use of
tablets.
Tablet computers are provided to Councillors and Committee Appointees to facilitate Council and
committee work. If used improperly, they can represent a significant security risk because they provide
access to the secured College communities on the web. Security measures and procedures will be followed
by Councillors and Committee Appointees to avoid security breaches and unauthorised access to
confidential information.
The tablets issued to Councillors and Committee Appointees are intended for official College-related work
or business. Personal use of College tablets is not permitted.
As the College gains experience with the use of tablets to support Council and committee work, policies
will be further developed.
ASSET CONTROL
IT Manager Responsibility
The College’s IT Manager is responsible for providing IT support for College devices and ensuring
access to the College web communities as needed for Councillors or Committee Appointees using
College-issued tablets or for those using their own devices.
•
•

Applications for tablets issued by the College will only be installed by the College IT Manager.
From time to time, the IT Manager will apply security patches to tablets as needed.

•

The IT Manager will require all Councillors and Committee Appointees who are issued a College
tablet to sign a form that they have received or returned a tablet from the College.

Councillors and Committee Appointee Responsibilities
Security measures apply to Councillors and Committee Appointees who are using a tablet issued to them
by the College and to those who use their own personal tablets to access College web communities for
Council and committee work.
•

Tablets with access to secured College web communities will be configured with a secure
password that complies with the College’s password policy. To strengthen security, the passwords

•

will be changed every six months according to College policy. The IT Manager will send a
reminder email that passwords for access to College communities must be changed.
Tablets with access to secured College web communities will have up-to-date and enabled anti-

•

malware protection to avoid infecting the College web communities with viruses.
Users of College-issued devices will allow security patches to be applied as required.

•

Only encrypted wireless networks will be used to access College communities through tablets.

•

Pirated software, illegal content, games or executable files will not be loaded onto tablets issued
by the College.
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Returning the Tablets to the College
Upon the completion of a Council term or committee appointment, all assigned tablets will be returned to
the IT Manager of the College of Dietitians of Ontario. The cost of a tablet not returned to the College will
be billed to the person who was assigned the tablet.
Theft, Loss or Damage
The Councillor and Committee Appointee to whom a tablet is assigned is responsible for safeguarding the
equipment and using it responsibly.
•

Unattended mobile devices belonging to the College will be physically secured and out-of-sight to
prevent theft.

•

In the event of service problems or intrinsic damage of a device, the Councillor and Committee
Appointee will contact the IT Manager immediately. Charges incurred for replacement or repair
of the defective device will be covered by the College.

•

In the event of user-related damage, loss, or theft of a device, the Councillor and Committee
Appointee will contact the IT Manager immediately. All charges incurred for replacement or
repair of the device will be the responsibility of the College.

SECURITY OF CONFIDENTIAL INFORMATION
As per Governance Policy G17: Confidentiality Requirements of Councillors and Committee Appointees,
Councillors and Committee Appointees will preserve secrecy and confidentiality with respect to all
Council and committee information accessed from the College web communities and will not communicate
or allow access to any information stored on their tablet or on College communities to any other persons.
•

Tablet users will not allow unauthorized parties to have access to College data or personal
information through their tablet. If a tablet user suspects that unauthorized access to College data
or a breach of personal information has taken place, they will immediately report the incident to

•

the IT Manager.
All meeting agendas are to include a reminder and time slot for meeting participants to erase

•

their annotated documents from e-communities if they are no longer needed.
Councillors and Committee Appointees will not store confidential documents on their local drive:
o

o
o

o

Confidential files may be downloaded from the College Communities and saved on the
device for editing or drafting purposes. Once the work is completed, the confidential
document will be uploaded back to the community and deleted from the local drive.
Any confidential working document that is temporarily copied to a personal computer
must at all times be password protected or otherwise encrypted.
Files may be stored on a tablet for the current Council and committee meetings. Once the
meeting for which the documents are needed is over, the documents will be deleted from
the tablet local drive to avoid unauthorized access to personal and confidential
information.
Confidential information is not to be accessed with open WIFI.
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ONTARIO LAW REGARDING MOBILE DEVICES
Councillors and Committee Appointees will not use their College-issued tablet while in the control of a
motor vehicle. The College carries insurance for coverage in case anyone is injured while travelling on
College business. Using a tablet while in control of a motor vehicle may nullify any College insurance
benefit to them should there be an accident.
Enforcement

Information about violations of this policy will be provided to Council for appropriate action.
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Policy Type: GOVERNANCE PROCESS
G26 USE OF PERSONAL COMPUTERS WITH CDO CONFIDENTIAL INFORMATION
Approval Date:

April 2015

The College of Dietitians of Ontario has an obligation to protect its assets, safeguard confidential personal
information and its reputation. This policy outlines a set of practices and requirements for the secure use of
personal computers with confidential information.
Personal computers may be used for confidential documents downloaded from the College web
communities but if used improperly, they can represent a significant security risk because they provide
access to confidential information. Security measures and procedures will be followed by Staff, Council
and Committee Appointees to avoid security breaches and unauthorized access to confidential
information.
Policy:
Confidential information is not to be saved to personal computers. USB Flash drive will be provided as
request for this purpose.
ASSET CONTROL
IT Manager’s Responsibility
The College’s IT Manager will provide a USB flash drive that features encryption and password
protection for a safe storage area of documents deemed confidential.
Councillors and Committee Appointee Responsibilities
Security measures apply to Staff, Councillors and Committee Appointees who receive a USB flash drive
issued to them by the College.
•

A complex password that follows the CDO password convention would be applied to the USB
flash drive before use.

Returning the USB Flash drives to the College
Upon the completion of a Council term or committee appointment or Staff employment, all assigned USB
Flash Drives will be returned to the IT Manager of the College of Dietitians of Ontario. The replacement
cost of $40.00 for the USB Flash Drive, if not returned to the College, will be billed to the person who it
was assigned to.
Confidential Information stored on Personal computers in Error
If confidential information has been stored on a personal computer, and that personal computer’s hard
drive is damaged and needs to be returned to manufacturer, then
•
•

the IT Manager must be notified immediately, and
a Confidentiality Agreement must be obtained from the manufacturer and a copy given to the IT
Manager.
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If the hard drive is found faulty, the manufacture must return the hard drive for proper destruction and
recycling.
•
•

the IT Manager must be notified immediately, and
the authorized company that destroys the hard drive must provide a Data Destruction Certificate
and a copy of the certificate must be given to the IT Manager

SECURITY OF CONFIDENTIAL INFORMATION
As per Governance Policy G17: Confidentiality Requirements of Councillors and Committee Appointees,
Councillors and Committee Appointees will preserve secrecy and confidentiality with respect to all Council
and committee information accessed from the College web communities and will not communicate or
allow access to any information stored on their USB Flash Drives or on College communities to any other
persons.
•

USB Flash Drive users will not allow unauthorized parties to have access to College data or
personal information through their USB flash drive. If a tablet user suspects that unauthorized
access to College data or a breach of personal information has taken place, they will immediately

•

report the incident to the IT Manager.
Councillors and Committee Appointees will not store confidential documents on their local drive:
o

Confidential files may be downloaded from the College Communities and saved on the
device for editing or drafting purposes. Once the work is completed, the confidential
document will be uploaded back to the community and deleted from the USB flash drive.

Enforcement

Information about violations of this policy will be provided to Council for appropriate action.
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I acknowledge to have received one Surface Pro tablet with Pen from the College of
Dietitians of Ontario.
Internal Use:
Asset Tag:

Value:

Print name:
Signature:

Date:

----------------------------------------------------------------------------------------------------------------I acknowledge the return of one Surface Pro tablet with Pen in good working condition
Signature:

Date:

Internal Use Comments:
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POLICY TYPE: COUNCIL-REGISTRAR & EXECUTIVE DIRECTOR RELATIONSHIP
C1: REGISTRAR & EXECUTIVE DIRECTOR PERFORMANCE REVIEW
Approval Date: September 3, 1996; January 29, 1997 (R), March 29, 2007, (R), June 23
2011 (R).

As the College’s chief executive officer, The Registrar & Executive Director can determine the current and future
strength of the organization. Consequently, the Registrar & Executive Director executive competence shall be
guided and evaluated as stated in the General Process for the Registrar & Executive Director
& ED Performance and Compensation Review below.

ROLE DESCRIPTION
REGISTRAR & EXECUTIVE DIRECTOR
ACCOUNTABLE TO: Council of the College
REPORTS TO:
President
JOB SUMMARY
▪ Responsible for the daily operations of the College including the management of all resources.
▪ Beyond the legislated role, represents the College and its positions to stakeholders; communicating
effectively is a key responsibility.
▪ Provides leadership to Council and staff related to College operations, Council directives and
emerging issues in the practice and regulation of dietetics provincially, nationally and internationally.

KEY FUNCTIONS AND RESPONSIBILITIES
HUMAN RESOURCE MANAGEMENT
▪ hires, directs, disciplines and dismisses staff
▪ creates a positive work environment, including staff coaching and opportunities for development
▪ ensures a safe, functional work space
▪ recommends staffing to Council for approval
▪ organizes staff roles to ensure efficient and effective use of resources to meet operational needs
▪ develops job descriptions and conducts staff performance evaluations
FINANCIAL MANAGEMENT
▪ develops the administrative budget in collaboration with the Executive Committee
▪ implements the budget, including managing of investments
▪ ensures accurate accounting and provides reports on same
▪ ensures an annual audit process is completed and reported
▪ ensures long-term financial planning including the projection of required revenue
▪ provides quarterly financial reports to Council (monitoring reports)
OPERATIONS PLANNING AND MANAGEMENT
▪ develops and implements business plan in keeping with the strategic ends/goals of Council and
regularly reports to Council on progress
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▪
▪
▪
▪
▪
▪
▪
▪
▪

maintains all records and documents belonging to the College
acts as a signatory to official documents
participates in the development of Council policy and ensures clear implementation of related
procedures
arranges and maintains insurance coverage
arranges for the acquisition and use of resources which support the operations of the College
responsible for obtaining quotations and negotiating contracts on behalf of the College
develops administrative policies
presents a Strategic Plan to Council
maintains the Register’s data base

POLICY DEVELOPMENT AND IMPLEMENTATION
▪ coordinates the tracking and analysis of data available to the College
▪ identifies emerging trends in dietetic practice and regulation, as well as current areas of concern to
the College in regard to practice
▪ provides leadership and guidance to Council and staff on directions requiring College action and/or
consideration facilitates the development, of official positions and documents, including but not limited
to regulations, standards, guidelines, and discussion papers
▪ facilitates the development, implementation and evaluation of Council policy

GOVERNANCE LIAISON AND SUPPORT
▪ organizes and schedules Council meetings in consultation with the President; prepares meeting
minutes
▪ attends all meetings of Council and whenever appropriate, its Committees
▪ keeps fully informed of all Council and Committee business assisting with liaison between Committees
when required
▪ reports regularly to members of Council and communicates as is necessary with the President
regarding matters requiring attention
▪ oversees the elections, appointments and nominations process
▪ assists in the orientation of new Council and Committee members in collaboration with the President
▪ participates in the strategic planning of Council
▪ ensures appropriate staffing to support Committee activity
LEGISLATIVE AFFAIRS
▪ performs regulatory role and is actively involved in Registration, Complaints, Discipline, Fitness to
Practise and Quality Assurance as described in the RHPA
▪ keeps informed of activities of the government and other regulatory bodies and organizations that
may have a bearing on College affairs and establishes a liaison where appropriate
▪ assists in the development and presentation of proposals respecting legislation and/or regulations
governing or affecting the practice of dietetics in Ontario
▪ Apprises Committee and/or Council of relevant legislative changes
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PUBLIC RELATIONS AND COMMUNICATION
▪ assists and promotes liaison and communication between the College and its registrants.
▪ provides education to registrants, potential registrants and the public
▪ represents the College to, and, as appropriate, actively participates in activities of government and
other agencies, associations and organizations
▪ as the College’s first responsibility is to the public, seize every reasonable opportunity to communicate
with a broad range of stakeholders
▪ attends meetings where the College is involved and appears before committees on behalf of the
College where directed by Council
▪ assures the consistency of the College image in all publications and communications
▪ is prepared to speak for and on behalf of the College in respect of its policies and positions
▪ compiles the Annual Report
▪ initiates, promotes, and actively participates in relationships beneficial to the ongoing work of the
College.

REQUIRED EDUCATION/EXPERIENCE
▪ A Masters level university education in a relevant discipline (e.g. food and nutrition, public
administration, health, education, business, and law).
▪ A minimum of five years’ experience in a senior supervisory, management and team leadership role.
▪ Experience within membership organizations and with board governance.

REQUIRED COMPETENCIES
▪ Able to analyse and plan strategically for the College in the areas of human and fiscal resource
management, governance, stakeholder development and policy direction
▪ Able to work effectively with many organizations and individuals, fostering stakeholder relationships
at provincial, national and international levels
▪ Demonstrated leadership, interpersonal, and team-building skills including delegation and project
management abilities
▪ Familiarity with the Regulated Health Professions Act, 1991, and the regulatory process
▪ Able to manage human and fiscal resources
▪ Possesses such characteristics as stability, diplomacy, discretion, tact, flexibility, resilience, integrity,
and a sense of responsibility and professional ethics
▪ Experience in the development, implementation and/or facilitation of policies, procedures, and
business & strategic plans
▪ Knowledge of the principles and practice of dietetics and the Ontario health care system.
▪ Able to set priorities and organize work effectively and to deadlines
▪ Able to work well under pressure
▪ Energetic
▪ Able to prepare proposals and presentations for a variety of audiences
▪ Excellent written and verbal communication skills in English and French language proficiency would
be an asset.
ACCOUNTABILITIES
Team work – the Registrar & Executive Director must understand and implement the synergies of
participating in a team-based work environment.
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Continuous quality improvement – the Registrar & Executive Director will contribute to the on-going
evaluation and improvement of College business, operational and program practices.

Customer service – the customers of the College, in all their varied needs and expectations, must always
be considered and their interactions with the College at the highest standard of professionalism and
courtesy.

Commitment to organizational values – the Registrar & Executive Director will promote and embody the
values of promotion of the public interest, ethical conduct, fairness and quality practices.

Strategic planning and visioning – the Registrar & Executive Director must be able to view the College as
an evolving, growing organization, and to assist the College’s Council to set and meet its strategic
end/goals.

Acquiring needed skills and abilities - the Registrar & Executive Director is accountable for identifying
deficits that hinder performance, and for seeking out assistance to resolve them.
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POLICY TYPE: COUNCIL-REGISTRAR & EXECUTIVE DIRECTOR RELATIONSHIP
C2: DELEGATION TO THE REGISTRAR & EXECUTIVE DIRECTOR
Approval Date:

August 30, 1994; January 29, 1997 (R); March 25, 2004 (R),
March 29, 2007 (R), March 2014 (R)

All Council authority delegated to staff is delegated through the Registrar & Executive Director, so that all
authority and accountability of staff, as far as the Council is concerned, is considered to be the authority
and accountability of the Registrar & Executive Director.
1. The Council will direct the Registrar & Executive Director to achieve certain results, end/goals and
approved budget, for certain recipients, at a certain cost through the establishment of Ends policies.
The Council will limit the latitude the Registrar & Executive Director may exercise in College practices,
methods, conduct and other "means" to the needs through establishment of Executive Limitations
policies.
2. As long as the Registrar & Executive Director uses and communicates to Council a reasonable
interpretation of the College mission, ends/goals and executive limitations, the Registrar & Executive
Director is authorized to establish all further College administrative policies, make all decisions, take
all actions, establish all practices and develop all activities in relation to the College.
3. The Council may change its mission, ends and Executive Limitations policies, thereby shifting the
boundary between Council and Registrar & Executive Director domains. By so doing, the Council
changes the latitude choice given to the Registrar & Executive Director. But so long as any particular
delegation is in place, the Council and its members will respect and support the Registrar & Executive
Director's choices. This does not prevent the Council from obtaining information in the delegated
areas except that which the legislation identifies as confidential, and personnel information.
4. Only decisions of the Council acting as a body are binding upon the Registrar & Executive Director.
a) Decisions or instructions of individual Councillors, officers, committees or working groups are not
binding on the Registrar & Executive Director except in rare instances when the Council has
specifically authorized such exercise of authority
b) In the case of Councillor or committee/working groups requesting information or assistance
without Council authorization, the Registrar & Executive Director can refuse such requests that
require, in the Registrar & Executive Director's judgement, a material amount of staff time, of
funds or is disruptive
c) If Councillors or the committee requesting the information mentioned in (b) do not agree with the
Registrar & Executive Director's decision, the request may be discussed at a Council meeting
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POLICY TYPE: COUNCIL-REGISTRAR & EXECUTIVE DIRECTOR RELATIONSHIP
C3: MONITORING EXECUTIVE PERFORMANCE
Approval Date:

September 3, 1996; January 29, 1997 (R); January 13, 1998;
March 8, 2000 (R); September 23, 2000 (R); March 25, 2004 (R),
March 29, 2007, (R).

Monitoring executive performance is synonymous with monitoring College performance against
statutory obligations, the College mission, ends and executive limitations. As the College’s chief
executive officer, the Registrar & Executive Director can determine the current and future strength of
the organization. Role description and other performance criteria will be negotiated between the
Registrar & Executive Director and Council. Measurable performance objectives will be negotiated
annually between Council and the Registrar & Executive Director.
1. The purpose of monitoring is to determine the degree to which Council policies are being
fulfilled, determines strengths and opportunities for executive growth, and form a basis for
determining compensation for the Registrar & Executive Director. Information which does not do
this will not be considered to be monitoring. Monitoring will be as automatic as possible, using a
minimum of Council time so that meetings can be used to create the future rather than to review
the past.
2. A given policy may be monitored in one or more of three ways:
a) Internal report: Disclosure of compliance information to the Council from the Registrar &
Executive Director.
b) External report: Discovery of compliance information by a disinterested, external auditor,
inspector or judge who is selected by and reports directly to the Council. Such reports must
assess executive performance only against policies of the Council, not those of the external
party, unless the Council has previously indicated that party's opinion to be the standard.
c) Direct Council inspection: Discovery of compliance information by a Councillor, a committee
or the Council as a whole. This is a Council inspection of documents, activities or
circumstances directed by the Council which allows a "prudent person" test of policy
compliance.
Please refer to the Monitoring Table below for monitoring method and frequency.
3. Upon the choice of the Council, any policy can be monitored by any method at any time. For
regular monitoring, however, each College Executive Limitation policy will be classified by the
Council according to frequency and method.
4. The Council will formally evaluate the Registrar & Executive Director’s performance against the
monitoring data every year.
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General Process for the Registrar & Executive Director Performance and Compensation Review
The Registrar & Executive Director Performance and Compensation Review Committee (RPCRC)
•

The RPCRC shall guide the performance and compensation review process. The RPCRC shall
consist of Executive Committee plus one other Council member. Councillors shall preferably
have at least two years of experience on Council.

•

Annual performance indicators shall be developed by Registrar & Executive Director with input
from Council. Indicators shall be based on the job description of the Registrar & Executive
Director.

Annual Reviews
•

The Annual Review shall consist of a checklist with brief comments about attainment of the annual
performance indicators.

•

The RPCRC shall review the Annual Review Report of indicators prepared by the Registrar &
Executive Director and adjust or add comments as appropriate.

•

The President and Vice President shall meet with the Registrar & Executive Director to review the
Annual Report. If the Vice President is not available, one other member of the Executive
Committee shall attend. Some changes may occur at this time, based on the discussion with the

•

Registrar & Executive Director.
The President shall present the final Annual Review to Council, for information. Council shall
have the opportunity to discuss the process and evidence used.

Comprehensive Review of Executive Competencies
•

•
•

Every 3 years there shall an additional Comprehensive Review of Executive Competencies and
Behaviours convened by the Performance and Compensation Review Committee. This committee
will be responsible for the methodology on how to implement the comprehensive review. The
review shall include identification of growth opportunities and strengths.
The President and the Vice President (or other member of the Executive Committee) shall meet
with the Registrar & Executive Director to review the Comprehensive Review results.
The President shall present the Comprehensive Review to Council for information. Council shall
have the opportunity to discuss the process and evidence used.

Compensation

•

The Registrar & Executive Director compensation shall be reviewed every year and
compensation adjustments will be tied to performance and known market conditions
including merit and CPI.

•

Every three years a salary review shall occur and consider market information and the CDO
financial position.
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#

POLICY

MONITORING METHOD

FREQUENCY

L2

Emergency Executive
Succession

Internal

1x year

L3

Communication and
Advice to Council

Internal Report

1x year

L4

Staff Treatment

Internal Report

1x year

L5

Financial Condition*

Internal Report
External - Audit

1x year
1x year

L6

Budgeting*

Internal Report

1x year

L7

Financial Transactions*

External Audit
Internal

1x year
1x year

L8

Asset Protection*

External Audit
Internal

1x year
1x year

L9

Compensation &
Benefits

External Audit
Internal

1x year
1xyear

L10

Setting of Fees other
than Registration

Internal

1x year

L11

Operation of the
Register

Internal

1x year

L12

Administration of
Statutory Committees
and Panels

Direct Council Inspection
(A member of the Executive
Committee)

1x year

L13

Treatment of Members,
Clients and Members of
the Public

Internal

1x year

L14

Services to Council

Direct Council Inspection
(by President)

1x year

L15

Program Administration

Internal Report

1x year

L16

Registrar & Executive
Director Expenses

External Audit

1x year

L17

Protection of Personal
Information

Internal Audit

1x in every 2 years

Administration of

Direct Council Inspection

2x year
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#

POLICY

MONITORING METHOD

FREQUENCY

Statutory Committees–

through reports submitted by
Committee Chairs and annual
evaluation.

1x year

Internal
External Inspection e.g. by
membership survey

1x year
1x every two years

See Executive Limitation
on same topic above
END re Programs which
produce excellent care –

Plus see Executive
Limitation on Program
Delivery

1x year

*The general financial condition is reported on in the Registrar & Executive Director’s report 4 times
yearly.
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POLICY TYPE:

EXECUTIVE LIMITATIONS

L1: GENERAL EXECUTIVE CONSTRAINT
Approval Date:

June 28, 1994; March 13, 1997 (R); March 27, 2001(R);
March 25, 2004 (R), March 29, 2007 (R)

The Registrar/ED shall not cause or allow any College practice, activity, decision or organizational
circumstance which is either imprudent, illegal, or in violation of the organization's regulations, bylaws or
commonly accepted business practices and professional ethics duties.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L2: EMERGENCY EXECUTIVE SUCCESSION
Approval Date:

June 28, 1994; March 13, 1997 (R); March 27, 2001(R);
March 25, 2004, March 29, 2007, (R), June 24, 2010 (R).

1. In order to protect the Council from sudden loss of Registrar/ED services, the Registrar/ED may not fail
to keep the Council President and one office staff member familiar with Council and Registrar/ED
issues and processes and keep one staff member familiar with Registrar processes.
2. The Registrar & Executive Director shall not fail to maintain College policies and procedures, business
and records in an organized, orderly and accessible manner.
3. The Registrar & Executive Director shall not fail to provide the President access to management
contracts, all leases, and an up-to-date copy of administrative policies for on-site review.
4. The Registrar & Executive Director shall not fail to have a disaster plan.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L3: COMMUNICATION AND ADVICE TO THE COUNCIL
Approval Date:

September 3, 1996; Item 7: October 22, 1996; March 13, 1997 (R);
June 23, 1999 (R); March 27, 2001(R), March 29, 2007, (R),
June 24, 2010 (R).

With respect to providing information and counsel to the Council, the Registrar & Executive Director
may not cause the Council to be uninformed. Accordingly, he or she may not:
1. Let the Council be unaware of relevant trends, anticipated adverse media coverage,
material external and internal changes, particularly changes in the assumptions upon
which any Council policy regarding the College has previously been established.
2. Fail to submit the required monitoring data (see policy on Monitoring Executive
Performance) in a timely, accurate and understandable fashion, directly addressing
provisions of the Council policies being monitored.
3. Fail to provide for the Council adequate staff and external points of view, issues and
options as needed for fully informed Council choices relating to the operation of the
College.
4. Present information in unnecessarily complex or lengthy form.
5. Fail to deal with the Council as a whole except when fulfilling individual requests for
information, or responding to officers or committees duly charged by the Council.
6. Fail to report in a timely manner an actual or anticipated non-compliance with any
policy of the Council and provide an explanation for such non-compliance.
7. Edit Council or Committee communications unless requested by the author or with the
knowledge of the author when being prepared for circulation or publication.
8. Fail to inform at least one staff member of his/her whereabouts during regular office
hours.
10. Fail to provide Council/Committee with copies of legal opinion which may be useful to
Council or Committees.
11. Fail to provide Council or Committees with administrative policies and documentation
which affect Council or Committee.
12. Fail to report to Council any administrative action which may adversely affect public or
member perception of the College.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L4: STAFF TREATMENT
Approval Date:

June 28, 1994; Items 5 and 7-11: October 22, 1996;
March 13, 1997 (R) June 23, 1999; January 31, 2001 (R),
March 29, 2007, (R)

The Registrar & Executive Director's authority with respect to the treatment of paid staff and volunteers is
limited so as to assure that the rights of these persons to fair, equitable and humane treatment are not
impeded.
Accordingly, she or he may not:
1.

Fail to ensure that, in all decisions and actions involving its employees, the College complies
with all legislative requirements and meets the spirit and intent of the legislation. These
requirements include but are not limited to the Ontario Human Rights Code, The Employment
Standards Act, and the Occupational Health and Safety Act.

2.

Fail to review existing employee policies every two years (or as policies change) to ensure
fairness, reasonableness (in context of organizational and legislative standards) and
comparability with employee policies of similar types of organizations.

3.

Fail to acquaint staff and volunteers with their job responsibilities and rights under this
policy.

4.

Fail to take all reasonable steps to provide an environment free of harassment (defined by
the Human Rights Code) or to thoroughly investigate any claim of harassment in the
workplace involving any staff member.

5.

Discriminate against any staff member/volunteer for expressing an ethical dissent.

6.

Violate the principles for practice as an equal opportunity employer.

7.

Fail to put in place effective mechanisms for internal communication (such as all staff meeting,
internal e-mail, circulation of appropriate documentation and information, small group meetings
specific to issues, etc) and to ensure that staff are informed and knowledgeable in the aspects of the
College that affect their ability to carry out their work.

8.

Prevent staff and volunteers from presenting concerns to the Council when:
a) internal conflict resolution procedures have been exhausted, and
b) the employee alleges either:
i) that Council policy has been violated; or
ii) that Council policy does not adequately protect human rights.

9.

Fail to incorporate relevant committee input when developing annual staff performance appraisals.

10. Fail to ensure appropriate professional development opportunities for all staff.
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Notwithstanding all of the above, to ensure the efficient functioning of College business, the Registrar &
Executive Director will retain an overall discretion to manage the affairs and the employees of the College.
This discretion will be exercised in a manner consistent with, and respectful of, the limitations on the
Registrar & Executive Director’s authority set out in items 1- 10 above, as well as in the best interests of
the College.
Notation: Objective monitoring of this policy would require external review and would need to be added

to Policy C3: Monitoring Executive Performance. A plan of approach prior to an external review would
also need to be developed.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L5: FINANCIAL CONDITION
Approval Date:

September 3, 1996; March 13, 1997 (R); Sept. 8, 1997 (R);
March 25, 2004 (R); June 15, 2006 (R), March 29, 2007, (R),
June 24, 2010 (R).

With respect to the actual, ongoing condition of the College’s financial health, the Registrar & Executive
Director may not cause or allow the following:
• development of fiscal jeopardy
• material deviation of actual expenditures from Council priorities established in College ENDS policies
Accordingly, he or she may not:

1. Unless approved by Council, expend more funds than have been earned in the fiscal year to date,
except for reserve funds, but including amortization expenses in the capital fund.
2. Indebt the organization in an amount greater than can be repaid by revenues within 60 days.
3. Use any revenues for any purpose other than the purpose so designated.
4. Allow cash and marketable securities to drop below the amount needed to settle payroll and debts
in a timely manner.
5. Allow payroll and debts to become overdue such as to affect the credit rating of the College.
6. Allow tax payments or other government-ordered payments or filings to be overdue or
inaccurately filed.
7. Fail to obtain the approval of the Executive Committee for the amount and
purpose of inter-fund transfers and allocations to reserves.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L6: BUDGETING
Approval Date:

September 3, 1996; March 13, 1997 (R) Sept. 8, 1997 (R);
March 25, 2004 (R), March 29, 2007, (R)

Budgeting in any fiscal year or the remaining part of any fiscal year shall not deviate materially from
Council ENDS priorities, risk fiscal jeopardy, nor fail to show a generally acceptable level of foresight.
Accordingly, the Registrar & Executive Director may not cause or allow budgeting which:
1. Fails to reflect the strategic direction of the College
2. Contains too little information to enable reasonably accurate projection for a fiscal year, of
revenues and expenses (accrual basis) and receipts and disbursements (cash basis), and
disclosure of planning assumptions
3. Plans the operating budget in any fiscal year of more funds than are conservatively projected to
be earned in that period
4. Allows cash plus marketable securities to drop below an amount equal to current liabilities plus
$100,000. For this purpose, marketable securities include any investment that is readily
redeemable.
5

Provides less funds than required for Council prerogatives during the year such, as costs of fiscal
audit, Council development, Council and committee meetings, and Council legal fees.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L7: FINANCIAL TRANSACTIONS
Approval Date:

September 3, 1996; March 13, 1997 (R); March 27, 2001(R); March
25, 2004 (R); June 15, 2006 (R), March 29, 2007 (R),
June 24, 2010 (R).

With respect to the transaction of funds involved in the operation of the College, the Registrar & Executive
Director may not:
1. Fail to manage the banking in keeping with the by-law provisions for “Banking”, section 31
2. Make payments on behalf of the College by any means other than by cheques, credit card, and direct
withdrawal from the College bank account with the exception of #3 listed below.
3. Maintain a petty cash account exceeding $500.00.
4. Fail to inform financial institutions of the current names and titles of signing officers and required
signing authorization limits.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L8: ASSET PROTECTION
Approval Date:

June 28, 1994; March 28, 1995 (R); March 13, 1997 (R);
Jun.18, 1998 (R); March 8, 2000 (R) ; Nov. 23, 2000 (R);
March 27, 2001(R); June 19, 2001 (R); November 27, 2003
(R); June 16, 2005 (R); June 15, 2006 (R); March 29, 2007(R);
June 20, 2007 (R). (November 2007) (R). (November 2009)
(R),
June 24, 2010 (R); June 26 2015 (R)

The Registrar & Executive Director may not allow College assets to be unprotected, inadequately
maintained, or unnecessarily risked. All investments should be made with the goal of maximizing the
return on investments while still meeting the day to day cash needs of CDO. Accordingly, he or she may
not:
1. Fail to ensure that all investments are not in conflict with the ethics and values of the dietetic
profession.
2. Fail to ensure that all investments are made with the end goal of maximizing the return on investment
while still meeting the day to day cash needs of the College.
3. Fail to insure against theft and casualty losses to at least 80 percent replacement value and against
liability losses to Councillors, staff or the organization itself in an amount less than the average for
comparable organizations.
4. Allow uninsured personnel to handle funds or College property or pledge credit of the College.
5. Unnecessarily expose the organization, its Council or staff to claims of liability.
6. Commit the organization to any expenditure of greater than $25,000 except as approved by Council,
including those approvals obtained in the budget approval process.
7. Fail to abide by By-law provisions 33.07 and 36.01 regarding contracts of over $40,000.
8. Make any single purchase of goods or services, except where specifically approved by Council or the
Executive Committee:
a) Wherein normally prudent protection has not been given against conflict of interest
b) Of over $15,000 without having obtained comparative prices and except where the vendor has
been established by the Registrar & Executive Director as a Vendor of record for recurring
expenses.
9. Receive, process or disburse funds under controls that are insufficient to meet the Council-appointed
auditor's standards.
10. Fail to report to Council the investments and sales transactions at a minimum frequency of twice
annually.
11. Fail to ensure safekeeping of the College’s securities and documents.
12. Fail to manage the College investments in keeping with By-law provisions set out in section 32.
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13.

Fail to invest or hold operating capital in i) financial institutions that are CDIC member institutions,
including deposits in bank accounts or GICs or ii) bonds that have a rating of not less than
Dominion Bond “A” rating or iii) investments in equities that are recommended by the College’s
financial advisor.

14.

Fail to review and sign bank statements.

15.

Fail to limit investments in equities to 40% of the book fund value when market opportunities
present, as recommended by the College’s financial advisor.

16.

Acquire, encumber or dispose of real estate.

17.

Without approval of the Council, borrow money on the credit of the College, limit or increase the
amount or amounts to be borrowed, or determine or alter security arrangements.

18.

Fail to respond to Council regarding the recommendations from the annual audit report and the
management letter.

19.

Fail to ensure that, except for payroll taxes, recurring monthly cheques exceeding $10,000 and
requiring the signature of the College shall be signed by one of the President, Vice-President and
the Registrar & Executive Director.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L9: COMPENSATION AND BENEFITS/PAYMENT IN LIEU OF BENEFITS
Approval Date:

June 28, 1994; March 13, 1997 (R); June 23, 1999 (R);
Mar 27, 2001(R), March 29, 2007, (R)

With respect to employment, compensation and benefits to College staff, consultant, contract workers and
volunteers, the Registrar & Executive Director may not cause or allow jeopardy to fiscal integrity or public
image.
Accordingly, he or she may not:
1. Change his or her own compensation and benefits or payment in lieu of benefits.
2. Promise or imply tenured employment.
3. Establish current compensation and benefits or payment in lieu of benefits which: create
obligations over a longer term than revenues can be safely projected, and in no event violates
fiscally responsible management.
4. Establish pension benefits.
5. Fail to inform staff of the compensation and benefits and payment in lieu of benefits provided to
them by their employment with the College.
6. Fail to take adequate measures to minimize the utilization of temporary employees.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L10: SETTING OF FEES OTHER THAN REGISTRATION
Approval Date:

September 3, 1996; March 13, 1997 (R); March 25, 2004 (R),
March 29, 2007, (R), June 24, 2010 (R).

1. Fees should not be set by the Registrar & Executive Director that could be construed as being
unreasonable and jeopardize the integrity and/or operations of the College.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L11: OPERATION OF THE REGISTER
Approval Date:

September 3, 1996; March 13, 1997 (R), March 9, 1999(R),
March 29, 2007, (R)

1. The Registrar & Executive Director shall not fail to keep the Register up to date and accurate and in
accordance with the provisions of the Registered Health Professions Act and By-law 1, s 42.
2. Pursuant to the Health Professions Procedural Code, s. 15(2), the Registrar & Executive Director shall
not fail to refer an application for registration to the Registration Committee if the Registrar &
Executive Director “(a) has doubts, on reasonable grounds, about whether the applicant fulfils the
registration requirements” in the Regulations.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L12: ADMINISTRATION OF STATUTORY COMMITTEES AND PANELS
Approval Date:

September 3, 1996; March 13, 1997 (R), March 9, 1999 (R); January
19, 2000 (R); March 8, 2000 (R), March 29, 2007 (R),
June 24, 2010 (R).

Whereas the Council retains direct authority for:
a) proper constitution of Statutory Committees;
b) approval of their annual work plans and budgets (see “Council Budgeting” policy).
And statutory committees/panels retain direct authority for:
a) decisions on complaints/compliance issues;
b) making proposals to Council re. regulations and standards, and their annual work plans and
budgets;
c) ensuring that their decision-making/proposal preparation process accords with all Council
policies (exercised through their Chairs - see “Governance Process” section, especially “Council
Committee/Working Group Principles”’ and “Standing Committee - Terms of Reference”).
The Registrar & Executive Director shall not fail to ensure the efficient administration of statutory
committees and panels in accordance with the Regulated Health Professions Act and College By-laws and
Council/Committee policies and procedures.
In particular the Registrar & Executive Director shall not fail to ensure that:
1. Every complaint to the College is referred to the Investigations Complaints and Report Committee and
is investigated expeditiously
2. required communication takes place between the College/Panel and all concerned parties
3. documentation is maintained and distributed in a timely manner
4. any investigations required by legislation/regulation are undertaken in a fair and timely manner
5. any referrals to Statutory Committees or Tribunals arising out of the regulatory process are forwarded
expeditiously
In exercising this responsibility the Registrar & Executive Director shall not:
1. Interfere with the substantive meaning of any statements made by the Committees/Panels;
2. fail to consult the Chair of the Committee/Panel regarding any substantive changes to the
presentation of statements made by their Committee/Panel;
3. attempt to enforce any decisions upon a Committee/Panel, or comment in the course of their decisionmaking process, other than to provide information and advice;
4. fail to administer Committee/Panel meetings and maintain expenses within Council approved work
plans and budgets and with the full knowledge and approval of the Committee/Chair;
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5. fail to inform the Chair of a Committee/Panel of any matter which requires the attention of their
Committee/Panel;
6. fail to inform the Chair of a Committee/Panel of any significant aspects of their operation which, in
his/her opinion, could bring the Council into disrepute or jeopardize the fulfilment of the Council’s
Ends policies, and, if necessary, ask the full Council to review the matter.

The intent of paragraph 4 immediately above is that there is a partnership between the Registrar &
Executive Director and the Chair of statutory committees. The Registrar & Executive Director will
provide administrative support and budgetary information to the Chair of the Committee. The
Chair of the Statutory Committee is expected to maintain expenses within the Council approved
committee budget. At a regularly scheduled Council meeting, if required, committee Chairs may
request that Council review the budget allocation.

For the purposes of this policy, administration is defined as: The organization and coordination of
meetings, finances, documentation and other communications to enable the efficient and timely conduct of
business.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L13: TREATMENT OF MEMBERS, CLIENTS AND MEMBERS OF THE PUBLIC
Approval Date:

September 3, 1996; March 13, 1997 (R), March 9, 1999(R),
March 29, 2007 (R)

1. The Registrar & Executive Director shall not fail to treat members, clients and members of the public in
accordance with the provisions of the Regulated Health Professions Act and College Regulations, and
with a level of courtesy and respect which is reasonably expected in common business practice.
2. The Registrar & Executive Director shall not fail to provide a mechanism for the regular
communication of Council and College business to members.
3. The Registrar & Executive Director shall not fail to take reasonable steps to communicate individual
rights under the Regulated Health Professions Act and College Regulations to clients and potential,
current, and past members.
5. The Registrar & Executive Director shall not fail to take all reasonable measures and make all
reasonable plans to ensure that persons may use French in all dealings with the College.
6. The Registrar & Executive Director shall not fail to inform members about their professional
responsibilities and the consequences of non-compliance.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L14: SERVICES TO COUNCIL
Approval Date:

September 3, 1996; March 13, 1997 (R); January 19, 2000 (R);
March 8, 2000 (R), March 29, 2007, (R), June 24, 2010 (R).

1. The Registrar & Executive Director shall not fail to supervise and administer the election of
Councillors and appointment of committee members as set out in the College By-laws.
2. The Registrar & Executive Director shall not fail to provide such administrative services to Council as
may be required by Council and the President in governing the College according to the Regulated
Health Professions Act, By-laws and established policies. These administrative services include:
a) making all preparations for scheduled Council meetings.
b) distributing to Council and Committee Appointees the agenda and all available required
documents for each Council meeting no later than 10 days prior to that meeting.
c) taking and maintaining minutes of all Council meetings.
d) providing staff support to Council and its officers in fulfilling its legislative requirements and in
implementing its approved work plan.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L15: PROGRAM *ADMINISTRATION*
Approval Date:

September 3, 1996; March 13, 1997 (R), March 29, 2007, (R),
June 24, 2010 (R).

The Registrar & Executive Director shall not fail to administer programs which produce excellent dietetic
care.
In exercising this responsibility the Registrar & Executive Director shall not fail to:
1. abide by all Council standards, regulations, by-laws and policies;
2. regularly inform and solicit the advice of the originating Committee about progress of the program;
3. ensure that Council is apprised prior to implementation of any significant divergences between
his/her plans and the advice of the originating Committee.
For programs relating to Governance of the Profession,
Council retains direct authority for:
i) approval of standards/regulations which programs are to promote;
ii) approval of program outlines;
iii) advising the Registrar & Executive Director, through Council’s annual ENDS policy review, of
the priority it wishes to place on overall (and, if it desires, individual) program administration.
and Statutory Committees retain direct authority for:
i) recommending to Council the standards/regulations which the programs are to promote;
ii) recommending to Council program outlines which define the size and scope of programs
required to assure an acceptable level of success.

NOTE
1. For the purposes of this policy, a program is defined as: A planned series of actions
designed to translate policies into practice.
2. For the purposes of this policy, program administration is defined as: The organization
and coordination of operations, finances, publications and other communications, to
enable the realization of programs.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L16: REGISTRAR & EXECUTIVE DIRECTOR EXPENSES
Approval Date:

October 22, 1996; March 13, 1997 (R); March 25, 2004 (R);
June 15, 2006 (R).

The Registrar & Executive Director may not fail to obtain the review of the President or Vice-President for
all expenses charged to the CDO Visa under the Registrar & Executive Director’s name.
The Registrar & Executive Director may not fail to obtain the authorization of the President or VicePresident for payment of CDO out-of-pocket expenditures.
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POLICY TYPE: EXECUTIVE LIMITATIONS
L17: PROTECTION OF PERSONAL INFORMATION
Approval Date:

June 17, 2004, March 29, 2007,(R) , September 30, 2010 (R).

1. The Registrar & Executive Director shall not fail to review the security measures to protect personal
information every two years in compliance with the College’s Privacy Code, Safeguards: Principle
7.
2. The Registrar & Executive Director shall not fail to review relevant administrative policies.
3. The Registrar & Executive Director shall not fail to review the Records Retention Policies every
two years and inform the Council of any changes.
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BY -LAW NO. 1: GENERAL
Amended March 2019

1.

DEFINITIONS

1.01

In this by-law and in any other by-law of the College, unless otherwise defined or required
by the context of the specific provision,
“Act” means the Dietetics Act, 1991, Statutes of Ontario, 1991, Chapter 26, as amended
from time to time;
"committee appointee" means a member of the College who is not councillor (as hereinafter
defined) and who is appointed to a committee of the College and includes a member appointed to fill
a vacancy;

“by teleconference” means by any electronic manner that allows all persons participating to
communicate with each other simultaneously and instantaneously;
“Code” means the Health Professions Procedural Code being Schedule 2 of the RHPA, as
amended from time to time;
“College” means the College of Dietitians of Ontario;
“committee” means a committee of the College and includes statutory, standing and ad hoc
committees:
“committee member” means a member of a committee of the College;
“councillor” means a member of the Council of the College and includes public and elected
councillors;
“designated election address” means
i)

where the member is engaged in the practice of dietetics in Ontario, a location in
Ontario in which the member regularly engages in the practice of dietetics designated
by the member; and

ii)

where the member does not engage in the practice of dietetics in Ontario, the
member's principal Ontario residence;

“elected councillor” means a member of the Council described in clause 5(1)(a) of the Act
and includes a member elected or appointed to fill a vacancy;
“election of councillors” means the election which takes place in April of each year in
accordance with the by-laws of the College and, except where the context otherwise requires,
includes a by-election;

“First Council meeting” means the first regular Council meeting held after the April
election of councillors;
“member” means a member of the College as that term is used in the RHPA and the Act;
“public councillor” means a councillor who is appointed to the Council by the Lieutenant
Governor in Council;
“RHPA” means the Regulated Health Professions Act, 1991, Statutes of Ontario, 1991,
Chapter 18, as amended from time to time and includes the Health Professions Procedural
Code being Schedule 2 of the RHPA, as amended from time to time;
"Registrar" means the Registrar and Registrar of the College;
“Regulation” means a Regulation passed pursuant to the Act or the RHPA, including any
amendments made from time to time;
“Schedule” means a Schedule of a by-law of the College;
“standing committee “means a committee of the College which is not a statutory committee
but which is specifically established by the by-laws of the College and stands ready to
perform those duties assigned to it under the by-laws or by the Council;
“statutory committee” means a committee of the College required by or provided for under
the RHPA.

2.

BY-LAWS

2.01

By-laws of the College may be enacted, amended or revoked by a vote of at least two-thirds
of the councillors present at a Council meeting duly called for the purpose of considering such
enactment, amendment or revocation.

2.02

Notice of a motion to enact, amend or revoke a by-law shall be given to Council at least ten
days prior to the meeting referred to in Article 2.01.

2.03

Every by-law shall be signed by the Registrar and one of the President or Vice-President and
sealed.

2.04

Every by-law, including any amendment or revocation of a by-law, shall be maintained in a
book containing all of the College's by-laws.

3.
3.01

NAME
The College shall be known as the College of Dietitians of Ontario / l'Ordre des Diététistes de
l'Ontario.
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4.

SEAL

4.01

The seal, an impression of which is impressed in the margin,
shall be the seal of the College.

4.02

Any person authorized to sign any document on behalf of the
College which requires the College's seal may affix the seal to it.

5.

HEAD OFFICE

5.01

The head office of the College is in the City of Toronto or at such other place as the Council
may determine from time to time.

6.

QUORUM

6.01

Unless specifically provided for otherwise under the Act, the RHPA, a Regulation or the bylaws, a majority of councillors constitutes a quorum for any meeting of Council and a
majority of committee members constitutes a quorum for a meeting of a committee.

6.01.1

Where this by-law requires a committee to have a minimum number of persons by using the
phrase "at least" or words of a similar meaning, a vacancy which reduces the number of members of
the committee below the minimum number, whether created by failure to appoint or by any other
event, shall not affect the validity of the committee or any panel of the committee.

6.02

In determining whether a quorum of Council or a committee is present, the number of
members of the Council or committee shall be deemed not to be reduced as a result of any
vacancy.

6.03

A committee of the College shall be considered properly constituted despite the presence of a
vacancy or vacancies so long as the committee continues to have a quorum.

6.04

If a quorum is lost prior to the intended commencement of a Council meeting or at any time
during a Council meeting the presiding officer/chair may, notwithstanding that there is no
quorum, adjourn the meeting and reconvene that meeting if, as, and when a quorum is
present, so long as the meeting is reconvened on a day or days previously scheduled for that
meeting of Council.

7.

FISCAL YEAR

7.01

The fiscal year of the College shall be the year, 01 April to and including 31 March.
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8.

MEETINGS OF COUNCIL

8.01

Council shall have at least four meetings during each calendar year.

8.02

Council by resolution shall determine the date, time and place in Ontario of all regular
meetings, however, if Council should fail to indicate the place of the meeting, the meeting
shall take place at the head office of the College.

8.03

Special meetings of Council may be called by
i)

the President; or

ii)

the Registrar upon receipt of a written request or requests for a meeting signed by at
least a majority of the councillors and containing the matter or matters for decision at
the meeting.

8.04

Special meetings called by the President shall be held on the date and at the time and place
designated by the President and special meetings called by the Registrar shall be held on the
date and at the time and place designated by the Registrar.

8.05

Council may by resolution determine to hold a regular meeting by teleconference.

8.06

Where a special meeting is called by the President, he or she may designate the meeting to be
held by teleconference and where a special meeting is called by the Registrar, he or she may
designate the meeting to be held by teleconference.

8.07

For the purposes of section 7 of the Code, meetings of Council held by teleconference shall
be deemed to be held at the head office of the College unless Council otherwise determines.

8.08

The Registrar shall give each councillor reasonable notice in writing of the date, time and
place of all Council meetings.

8.09

In the case of a regular meeting, the notice referred to in Article 8.08 shall be sent by
ordinary prepaid first class mail or such other method as is reasonable to provide notice to
each councillor at least ten days before the meeting.

8.10

In the case of a special meeting, the notice referred to in Article 8.08 shall be provided by
courier, facsimile, e-mail or such other method as is reasonable to provide notice to each
councillor at least three days before the meeting.

8.11

The Registrar shall include in or with the notification of a special meeting the matters for
decision which are to be dealt with at the special meeting.

8.12

A councillor may, at any time, waive notice of a meeting.

8.13

Council may consider
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i)

ii)

at a special meeting,
a)

the matter or matters for decision at the meeting for which notice was given
under Article 8.11;

b)

matters brought by the Executive Committee; and

c)

routine and procedural matters; and

at a regular meeting,
a)

matters contained within the agenda approved by the Executive Committee;

b)

matters brought by the Executive Committee;

c)

recommendations and reports by committees;

d)

motions or matters where notice was given by a councillor at a preceding
Council meeting or where written notice has been given by a councillor to the
Registrar or the President at least thirty days in advance of the meeting;

e)

such other matters, not included in the agenda, that at least two-thirds of the
councillors in attendance determine to be of an urgent nature; and

f)

routine and procedural matters.

8.14

The President, or another councillor appointed by the President for the purpose, shall preside
over meetings of Council.

8.15

Where for any reason the President or his or her appointee is unable or unwilling to preside
over a meeting of Council, the Council shall, by resolution, appoint a councillor to preside.

8.16

Unless otherwise required by law or by the by-laws, every motion which properly comes
before the Council shall be decided by a simple majority of the votes cast at the meeting by
councillors present.

8.17

In the event of a tie vote, the motion is defeated.

8.18

Except where a secret ballot is required or at a meeting held by teleconference, every vote at
a Council meeting shall be by a show of hands but, if any two councillors so require, a roll
call vote shall be taken.

8.19

A vote at a Council meeting held by teleconference shall be taken in such manner as
determined by the chair unless a councillor requests a roll call vote in which event a roll call
vote shall be taken.

8.20

In taking a vote, other than one conducted by secret ballot, the chair may first determine
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those councillors in favour, opposed, and abstaining after which the chair may cast his or her
vote.
8.21

The chair is not required to vote whether or not that vote would affect the outcome.

8.22

Except where inconsistent with the RHPA, the Act, the Regulations or the by-laws of the
College, the rules of order as contained in Robert's Rules of Order shall be the rules of order
for meetings of Council.

8.23

Minutes of a meeting of Council shall
i)

be taken and include a record of all motions, recommendations and decisions;

ii)

be circulated to all councillors;

iii)

be approved at a subsequent meeting of Council; and

iv)

once approved, be signed by the chair of that meeting.

8.24

A resolution, including a by-law, signed by all councillors is as valid and effective as if
passed at a meeting of Council called, constituted and held for that purpose and shall be
effective on the date the last councillor signed the resolution.

9.

OFFICERS

9.01

The officers of the College shall be the President, the Vice-President and the Registrar as
well as such other officers as the Council shall determine from time to time.

10.

ELECTION AND REMOVAL OF PRESIDENT AND VICE-PRESIDENT

10.01

At the First Council meeting each year, the Council shall elect by secret ballot from among
councillors eligible for election the President and a Vice-President in accordance with this
by-law and the “Process for Election of Council Officers” which is set out in Schedule 1.

10.02

Unless otherwise provided in this by-law, the term of office of the President and VicePresident shall commence immediately following the election and continue until the next
election for the offices of President and Vice-President. If an election of the President, VicePresident and remaining members of the Executive Committee is delayed for any reason, the
terms of the existing members shall continue until their successors are elected.

10.03

The President or a Vice-President may be removed from office by a vote of at least twothirds of the councillors present at a Council meeting duly held for that purpose.

10.04

Any other officer may be removed from office by a majority vote of Council at a Council
meeting duly held for that purpose.
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10.05

In the event that the President or Vice-President is removed from office, Council shall elect a
new President or Vice-President to hold office for the remainder of the term.

10.06

In the event that the President or Vice-President resigns or dies or the position of President or
Vice-President becomes vacant for any other reason, the Council may elect a new President
or Vice-President to hold office for the remainder of the term.

10.07

The removal from office of an officer who is also an employee of the College shall not of
itself constitute termination of employment.

11.

PRESIDENT

11.01

The President shall,
i)

if present, preside as chair at all meetings of the Council unless the President
designates an alternate chair for all or any portion of the meeting;

ii)

be the chair of the Executive Committee, Appointments Committee, Audit Committee,
and the Registrar Performance and Compensation Review Committee;

iii)

perform all duties and responsibilities pertaining to his or her office and such other
duties and responsibilities as may be decided by Council; and

iv)

unless otherwise provided by by-law or determined by Council, be an ex officio
member of all standing and ad hoc committees of the College with the right to vote.

11.02

In the event that the President shall be unable to perform the duties of the President, he or she
may designate the Vice-President to perform those duties and responsibilities; however, the
designation shall only be effective until the next meeting of the Executive Committee unless
approved by the Executive Committee or until the next meeting of Council unless approved
by the Council.

11.03

In the event that the President is unable to perform the duties of the President and has not
appointed a designate in accordance with Article 11.02 or in the event that the Executive
Committee refuses to approve the President's designate, the Executive Committee shall
appoint a councillor as acting President who shall have all the powers and responsibilities of
the President until
i)

the President becomes able to perform the duties of President; or

ii)

the next meeting of Council, at which meeting Council shall either appoint an acting
President to serve until the President becomes able to perform the duties of the
President or remove the President from office and elect a new President in accordance
with Articles 10.03 and 10.05.
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12.

REGISTRAR

12.01

The Registrar shall be appointed by Council and shall be the chief executive officer of the College.

12.02

The terms of employment of the Registrar shall be set out in a written employment contract
approved by the Executive Committee and shall be consistent with the College personnel
policy in effect at the time such contract is approved.

12.03

No candidate for the position of Registrar shall be offered a contract of employment until
that candidate has been approved by the Council.

12.04

Despite subsection 12(1) of the Code, the Executive Committee shall not exercise the
authority of the Council under Article 12.01.

12.05

The Registrar shall perform those duties and responsibilities set out in the RHPA, the Act,
the Regulations and the by-laws of the College as well as such duties and responsibilities as
shall be assigned to the position by Council.

12.06

In addition to the duties referred to in Article 12.05, the Registrar may, from time to time,
i)

sign summons, notices and orders on behalf of the College or any committee of the
College;

ii)

hire persons to act in the capacity of inspectors, investigators and/or assessors of the
College to perform such duties as may be determined by the Registrar; and

iii)

manage and maintain the College's property including disposing of College furniture
and equipment which becomes obsolete, worn out or is no longer required by the
College.

13.

ACTING REGISTRAR

13.01

If a vacancy occurs in the office of the Registrar, the Executive Committee or the Council
shall appoint an Acting Registrar.

13.02

During extended absences, the Registrar shall appoint in writing a person approved by the
Executive Committee as the Acting Registrar.

13.03

Where the Executive Committee appoints or approves an Acting Registrar, that appointment
shall be valid only until the next meeting of Council unless ratified by Council.

13.04

A person appointed as Acting Registrar under Article 13.01 or 13.02 shall have all the
authority, duties and responsibilities of the Registrar including those contained in the RHPA,
the Act, the Regulations and by-laws of the College.
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14.

COMMITTEES

14.01

In addition to statutory committees, the Council may establish by by-law standing
committees and may from time to time establish by resolution ad hoc committees.

14.02

Council shall determine by by-law the composition and responsibilities of any standing
committee and by resolution the composition and responsibilities of any ad hoc committee.

14.03

The authority of each committee of the College shall be determined by Council and shall be
deemed to include the authority and responsibility vested in the committee by the RHPA,
given to the committee under the by-laws of the College or assigned to the committee from
time to time by Council.

14.04

Where Council delegates to a committee any power or authority not specifically provided to
that committee under the RHPA or the by-laws of the College, the exercise of such power or
authority by such statutory committee, unless expressly provided by Council, is subject to the
approval of Council.

14.05

Save and except for the filling of vacancies, the Council shall appoint the committee
members to each committee giving due consideration to the recommendations, if any, of the
Executive Committee acting as a nominating committee.

14.06

Save and except for the filling of vacancies, appointments to statutory and standing
committees as well as ad hoc committees whose responsibilities have yet to be completed
shall take place at the First Council meeting.

14.07

Despite anything in the by-laws of the College, where the Council is unable to act, including
where the Council is not properly constituted, the Executive Committee can perform all of
the functions of the Council, except those expressly not permitted under the RHPA,
including the election or selection of committee members and the officers of and other
positions at the College.

15.

STATUTORY COMMITTEES

15.01

The statutory committees of the College are the Executive Committee, Registration
Committee, Inquires, Complaints and Reports Committee, Discipline Committee, Fitness to
Practise Committee, Quality Assurance Committee and the Patient Relations Committee as
well as any other committees required under the RHPA.

16.

EXECUTIVE COMMITTEE

16.01

The Executive Committee shall be composed of the President, the Vice-President and two
other members of the Council.

16.02

One member of the Executive Committee shall be a public councillor.
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16.03

In addition to the duties provided to the Executive Committee under the RHPA and by-laws
of the College, the Executive Committee shall act in an advisory capacity to Council on the
financial affairs of the College and without limiting the generality of the foregoing shall
i.

oversee the preparation of budgets for each committee of the College;

ii.

oversee the reserves of the College;

iii.

report at least annually to the Council on the financial affairs of the College;

iv.

liaise with and provide support to the Registrar.

17.

REGISTRATION COMMITTEE

17.01

The Registration Committee shall be composed of
i)

at least two elected councillors;

ii)

at least two public councillors; and

iii)

at least one committee appointee.

18.

INQUIRIES, COMPLAINTS AND REPORTSCOMMITTEE

18.01

The Inquires, Complaints and Reports Committee shall be composed of
i)

at least three elected councillors;

ii)

at least three public councillors; and

iii)

at least two committee appointees.

18.02

Except where otherwise provided by the Act, the RHPA, or a Regulation, three members of
the Inquiries, Complaints and Reports Committee, at least one of whom shall be a public
councillor, constitute a quorum of that committee or a panel of that committee.

19.

DISCIPLINE COMMITTEE

19.01

The Discipline Committee shall be composed of
i)

at least three elected councillors;

ii)

at least two public councillors; and

iii)

at least one committee appointee.
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20.

FITNESS TO PRACTISE COMMITTEE

20.01

The Fitness to Practise Committee shall be composed of
i)

at least three elected councillors;

ii)

at least two public councillors; and

iii)

at least one committee appointee.

21.

QUALITY ASSURANCE COMMITTEE

21.01

The Quality Assurance Committee shall be composed of
i)

at least two elected councillors;

ii)

at least two public councillors; and

iii)

at least one committee appointee.

22.

PATIENT RELATIONS COMMITTEE

22.01

The Patient Relations Committee shall be composed of

23.

i)

at least two elected councillors;

ii)

at least two public councillors; and

iii)

at least one committee appointee.

STANDING COMMITTEES
ELECTIONS COMMITTEE

23.01

The Elections Committee shall be a standing committee of the College composed of three
public councillors.

23.02

The President shall not be an ex-officio member of the Elections Committee.

23.03

The Elections Committee's responsibilities include, but are not limited to,
i)

dealing with disputes relating to election of elected councillors as provided in the bylaws;
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ii)

dealing with disputes relating to the distribution by the College of election material
prepared by a candidate for election; and

iii)

studying and making recommendations to Council on improving the election process;

23.1

APPOINTMENTS COMMITTEE

23.1.01

The Appointments Committee shall be a standing committee of the College composed of the
members of the Executive Committee.

23.1.02

The Appointments Committee shall
i)

prepare a list of members who are eligible to be appointed as committee appointees;

ii)

make recommendations to Council at any time the Council or the Executive
Committee is considering the appointment of committee appointees;

iii)

prepare a list of members who are eligible to be appointed as committee appointees
for use by Council in the event a vacancy occurs in a statutory committee; and

iv)

prepare a recommended slate of candidates for each statutory committee, standing committee
and ad hoc committee for consideration of the (new) Executive Committee when it acts as a
nominating committee in accordance with Article 24.

23.1.03

The list of members who are eligible to be appointed as committee appointees shall be
provided to the Council at the regular meeting of Council prior to the First Council meeting.

23.1.04

The list referred to in Article 23.1.03 shall include the Appointments Committee
recommendations for appointment at the First Council meeting.

23.2 REGISTRAR PERFORMANCE AND COMPENSATION REVIEW COMMITTEE
23.2.01

The Registrar Performance and Compensation Review Committee shall be a standing
committee of the College composed of the members of the Executive Committee and one
other councillor who is not a member of the Executive Committee.

23.2.02 The Registrar Performance and Compensation Review Committee shall
i)
annually conduct a performance review of the Registrar and present the results of that
review to the Council;
ii) every three years conduct a compensation review for the Registrar which compensation
review shall include the consideration of a market survey at least once every three
years;
iii)
present to the Council the results of all compensation reviews conducted by the
Committee; and
v) every three years present recommendations to the Council respecting changes to the
compensation [including salary and benefits] to be provided to the Registrar.
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23.3 AUDIT COMMITTEE

23.01

The Audit Committee shall be a standing committee of the College composed of the
members of the Executive Committee and one other councillor who is not a member of the
Executive Committee.

23.02

The Audit Committee shall
i)

meet at least once a year with the College's auditors;

ii)

review draft audit reports prepared by the College's auditors; and

iii)

receive and oversee the implementation of recommendations made by the College's
auditors.

24.

APPOINTMENTS TO COMMITTEES

24.01

At the First Council meeting following the election of Council officers and the other
members of the Executive Committee, the Council will recess.

24.02

During the recess, the Executive Committee acting as a nominating committee shall meet,
consider the recommendations of the Appointments Committee and prepare a proposed slate
of candidates for
i)

each statutory committee,

ii)

each standing committee,

iii)

each ad hoc committee whose responsibilities have yet to be completed, and

iv)

other committees which Council has directed to be composed at that meeting

for consideration of Council. The Executive Committee shall have regard for the
composition requirements of each committee and follow any protocol approved by the
Council.
24.03

Upon Council reconvening, the Executive Committee in performing this task will present the
slate to Council for its consideration and, subject to any amendment by Council, ratification.

24.04

Once ratified, each member on the slate shall be deemed to have been appointed to that
committee by Council.

24.05

Unless specifically provided otherwise, any eligible person may be re-appointed to a
committee.

24.06

Where for any reason the Council fails to appoint a new committee at the time or times
provided for in this by-law, the existing members of the committee shall continue to serve as
the committee provided that a quorum exists.
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25.

COMMITTEE AND PANEL CHAIRS

25.01

Save and except where specifically otherwise provided in this by-law, the chair of each
committee shall be selected in accordance with the process set out in Schedule 2.

25.02

A chair of a committee other than the Executive Committee shall be removed as chair on
receipt by the Executive Committee of a requisition signed by at least two-thirds of the
members of the committee or by a vote of at least two-thirds of the members of the
committee present at a meeting duly called for that purpose.

25.03

Where a chair is removed by the vote of a committee, the committee shall elect a new chair
by secret ballot in accordance with the principles set out in Schedule 2.

25.04

Where a chair is removed under Article 25.02 or where a chair becomes vacant for any other
reason, the Executive Committee may appoint an interim chair who shall serve until a new
chair can be elected by the committee in accordance with the principles set out in Schedule 2.

25.05

Where a chair of a committee selects a panel which does not include the chair, the chair shall
designate a panel chair from among the panel members or failing that, the panel shall select a
chair from among its members.

25.06

Where a panel includes the chair of a committee, the chair shall chair the panel unless the
chair designates another panel chair from among the panel members.

26.

COMMITTEE VACANCIES

26.01

Where one or more vacancies occur in the membership of a committee, the remaining
members of the Committee constitute the committee until such time as the vacancy shall be
filled, so long as the committee continues to have a quorum.

26.02

If the vacant appointment was the chair of the committee and a quorum continues to exist,
the remaining members shall select a chair in a manner consistent with the principles set out
in Schedule 2.

26.03

Where a vacancy occurs in respect of the membership of a committee other than the
Executive Committee, the Executive Committee may, and if necessary for such committee to
achieve its quorum shall, appoint a person(s) to fill any vacancy in the membership of such
committee.

26.04

Where the vacancy to be filled was the chair of a committee and the committee does not have
a quorum or where there is an urgent need to appoint a chair, the Executive Committee shall
also appoint an interim chair to serve until the committee members select a chair in a manner
consistent with the principles set out in Schedule 2.

26.05

A member of a committee appointed by the Executive Committee in accordance with Article
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26.03 is subject to confirmation by Council but continues to be a member of the committee
until confirmed or replaced by Council.
26.06

Should Council determine not to confirm the Executive Committee's appointment made
under Article 26.03, it shall appoint another person in replacement of the member and/or
interim chair so appointed by the Executive Committee.'

26.06.1

Where a vacancy occurs on the Executive Committee in respect of a member who is neither
the president nor the vice-president, Council shall fill the vacancy by election held in
accordance with the process set out in Schedule 1 to this by-law.

26.07

A member of a committee who is a councillor member may be removed from the committee,
with or without cause, by a vote of at least two-thirds of the councillors present at a meeting
of Council duly called for that purpose.

26.08

A member of a committee who is not a councillor may be removed from the committee, with
or without cause, by resolution of the Council at a meeting duly called for that purpose.

27.

COMMITTEE MEETINGS

27.01

In this Article, “meeting” does not include a hearing pursuant to the Code and "committee"
includes a panel of a committee.

27.02

Committee meetings may be held in person or, at the direction of the chair, by
teleconference.

27.03

Each committee shall meet at the call of its chair on the date and time designated by the chair
and at such intervals as are necessary to perform the responsibilities of that committee.

27.04

Except for meetings held by teleconference, all meetings shall be held at the head office of
the College or such other location approved by the Registrar.
Reasonable efforts shall be made to notify all of the committee members of every meeting
and to arrange meeting dates and times which are convenient to the committee members.

27.05

27.06

The chair or his or her appointee for the purpose shall preside over meetings of the
committee.

27.07

Every motion which comes before a committee shall be decided by a majority vote cast at the
meeting including that of the chair and in the case of a tie vote, the motion is defeated.

27.08

A vote at a committee meeting held by teleconference shall be taken in such manner as
determined by the chair unless a committee member requests a roll call vote in which event a
roll call vote shall be taken.

27.09

In taking a vote, other than one conducted by secret ballot, the chair may first determine
those committee members in favour, opposed, and abstaining after which the chair may cast
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his or her vote.
27.10

The chair is not required to vote whether or not that vote would effect the outcome.

27.11

Minutes of a committee meeting shall
i)

be taken and include a record of all motions, recommendations and decisions;

ii)

be circulated to all members of the committee;

iii)

be approved at a subsequent committee meeting; and

iv)

once approved, be signed by the chair, or by the person presiding as chair at the
meeting at which the minutes were approved and promptly thereafter be provided to
the Registrar.

27.12

The chair of the committee shall sign all records, reports or other forms related to the
committee's activities.

29.

INDEMNITY FOR COUNCILLORS, OFFICERS AND OTHERS

29.01

Every councillor, every committee member, every officer, and every employee of the
College, including any assessor or inspector, and each of his or her heirs, executors,
administrators and other personal representatives shall at all times be indemnified and saved
harmless out of the funds of the College from and against any liability including reasonable
costs, charges and expenses whatsoever which such person reasonably sustains or incurs in
or about any action, suit or proceeding that is brought, commenced or prosecuted against him
or her as a result of the execution or intended execution of the duties of his or her office or
employment save and except any liability or costs, charges or expenses that are occasioned
by his or her own wilful neglect or default or because he or she failed to act in good faith.

30.

INSURANCE

30.01

The Registrar shall ensure that the College maintains insurance coverage to protect the
property and assets of the College in such form as may be determined from time to time and,
without limiting the generality of the foregoing, shall, to the extent reasonably practical,
maintain indemnity insurance to provide coverage for the indemnity referred to in Article
29.01 and insurance to protect the College from loss occasioned by the disappearance or
destruction of property as a result of the dishonesty of councillors, committee members,
officers or staff of the College.

31.

BANKING

31.01

In this Article “bank” means the bank appointed under Article 31.02.
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31.02

Council shall appoint one or more banks chartered under the Bank Act, Canada for the use of
the College.

31.03

All money belonging to the College shall be deposited in the name of the College with the
bank.

31.04

The Registrar may endorse any negotiable instrument for collection on account of the
College through the bank or for deposit to the credit of the College with the bank, if required
for that purpose. The College's rubber stamp may be used for such endorsement.

31.05

Securities and other financial documents will be held for safekeeping in the name of the
College in the bank or in an account with a brokerage house approved by Council.

32.

INVESTMENTS

32.01

The Registrar shall invest College funds that are not expected to be required during the
following sixty days, in investments authorized by this by-law.

32.02

College funds may be invested in
i)

ii)

securities issued or guaranteed by any one or more of the following:
1.

the Government of Canada

2.

the Government of any province of Canada

3.

the Canadian Imperial Bank of Commerce, Canadian Western Bank, Bank of
Montreal, Laurentian Bank of Canada, National Bank, Royal Bank, ScotiaBank
or TD Canada Trust or such other bank approved by Council; and

other types of investments approved by Council.

33.

EXPENDITURES

33.01

The Council shall annually approve
i)

an operating expense and revenue budget for each fiscal year; and

ii)

a capital budget for each fiscal year.

33.02

The Registrar may authorize all budgeted expenditures provided that the expenditure would
not cause the total of the annual operating expense budget or the total of the annual capital
budget to be exceeded.

33.03

The Registrar may also authorize expenditures that were not contemplated by the operating
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expense or capital budgets or that exceed the amounts set out in those budgets for any item of
expense, provided that the Registrar is satisfied that

33.04
33.05

i)

the contemplated expenditures would not compromise the Council's annual objectives;
and

ii)

the operating expense and capital budgets for the fiscal year will not be exceeded.

Where the Registrar authorizes an expenditure under Article 33.03, the Registrar shall report
that action to the Executive Committee at its next meeting.
The Executive Committee may authorize the Registrar to make expenditures where it is
anticipated that the operating expense or capital budgets for the fiscal year will be exceeded,
provided that the Executive Committee is satisfied that the contemplated expenditure would
not compromise the Council's annual objectives.

33.06

Where the Registrar authorizes an expenditure under Article 33.03 or where the Executive
Committee authorizes an expenditure under Article 33.05, a report of that action shall be
made to Council at its next meeting.

33.07

Unless otherwise authorized by Council, no contract or commitment for expenditure for
goods and services, excluding employment contracts, greater than $40,000 plus applicable
taxes, shall be entered into on behalf of the College unless and until at least three competitive
bids have been obtained.

34.

BORROWING

34.01

Council may, from time to time,

34.02

i)

borrow money upon the credit of the College;

ii)

limit or increase the amount or amounts which may be borrowed;

iii)

issue, sell or pledge debt obligations of the College including without limitation bonds,
debentures, notes or similar obligations of the College, whether secured or unsecured;
and

iv)

charge, mortgage, hypothecate or pledge all or any of the real or personal property of
the College, currently owned or subsequently acquired, to secure any such debt or
obligations or any money borrowed, or debt or liability of the College.

Council may authorize one or more officers or councillors as may be determined by Council
to exercise the powers conferred in Article 34.01 in such manner as Council shall determine.
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35.

CHEQUES

35.01

Cheques and other forms of payments not exceeding $10,000 and requiring the signature of
the College shall be signed by one of the President, Vice-President or the Registrar where the
payment is
i.
in an amount not exceeding $10,000, or
ii.
to the Government of Ontario or Canada in relation to a routine payment (e.g. Government
remittance for source deductions).

35.02

Cheques and other forms of payments requiring the signature of the College and not referred to
in Article 35.01 shall be signed by two of the President, the Vice-President and the Registrar.

36.

CONTRACTS AND OTHER DOCUMENTS

36.01

Subject to Article 36.02 contracts reasonably expected to exceed $40,000 excluding applicable
taxes, shall be subject to Executive Limitations and require the signature of the Registrar and
one of the President or Vice-President.

36.02

Council may from time to time by resolution authorize a person or persons on behalf of the
College either to sign contracts, documents or instruments in writing generally or to sign
specific contracts, documents or instructions in writing.

37.

GRANTS

37.01

Council may by a vote of at least two-thirds of the councillors present at a meeting duly
called for that purpose make grants to third parties
i)

to advance the scientific knowledge or the education of persons wishing to practise the
profession; and/or

ii)

to maintain or improve the standards of practice of the profession.

38.

MEMBERSHIP IN NATIONAL ORGANIZATIONS

38.01

Council may by a vote of at least two-thirds of the councillors present at a meeting duly
called for that purpose authorize the College to obtain membership in a national organization
of a body whose objects are not inconsistent with those of the College and to pay annual
assessments in relation to that membership

38.02

Where Council authorizes membership under Article 38.01, it shall, if necessary, determine
how the College will be represented on that national organization.

39.

CERTIFICATES OF REGISTRATION

39.01

Certificates of Registration shall bear the signatures of the Registrar and President or a
likeness thereof.
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40.

FINANCIAL AUDIT

40.01

The Council shall annually appoint auditors to audit the accounts of the College and to hold
office for the ensuing year.

40.01.1

The auditors shall be a firm of chartered accountants registered with the Institute of Chartered
Accountants of Ontario.

40.02

Financial statements for the College shall be prepared promptly at the close of each fiscal
year and audited financial statements shall be presented annually to the Council for approval.

40.03

In the event that the auditors are unable to continue their duties as agreed or in the event that
Council is dissatisfied with the auditors, Council may appoint new auditors.

40.04

The auditors shall have a right of access at all reasonable times to all records, documents,
books, accounts and vouchers of the College and are entitled to require from the councillors,
officers and employees such information as is necessary in their opinion to enable them to
report as required by law or under this by-law.

40.05

The auditors shall be invited to attend the meeting at which the audited financial statements
are presented to Council.

41.

STIPENDS AND EXPENSES

41.01

Council officers, elected councillors and committee appointees shall be paid a stipend and
shall be reimbursed by the College for travelling and other expenses reasonably incurred in
relation to the performance of their duties in accordance with the stipend and expense policy
as approved from time to time by Council.

41.02

Persons who are not councillors or committee appointees and who provide voluntary services
to the College may be paid a stipend and be reimbursed by the College for travelling and
other expenses reasonably incurred in relation to the performance of their duties but only if a
stipend and expense policy has been approved by Council and in such case, the payment
shall be made in accordance with the stipend and expense policy as approved from time to
time by Council.

42.

REGISTER

42.1

Subject to Articles 42.02 and 42.02.1, a member’s name in the register of the College
shall be the member’s name as provided in the documentary evidence used to support the
member’s initial registration and shall be consistent with the name used by the member on
his or her certificate, diploma or degree in dietetics.

42.2

The Registrar shall direct that a name other than as provided in Article 42.01 be entered
in the register of the College if such a request is made by the member and the Registrar is
satisfied that the member has validly changed his or her name.
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42.02.1

The Registrar may direct that a name other than as provided in Article 42.01 be entered
in the register of the College if such a request is made by the member and the Registrar is
satisfied that the change of name being proposed by the member is not being made for any
improper purpose and would not be misleading to the public.

42.3

A member’s business address in the register of the College shall be
(i)

(ii)

where the member is employed in dietetics in Ontario, the location in
Ontario where the member is so employed, if the member is only employed at
one location in Ontario, or if the member is employed in more than one
location in Ontario, the location in Ontario in which the member primarily
engages in the practice of dietetics; or
such other business address approved by the Registrar.

42.4

A member’s business telephone number in the register of the College shall be the
telephone number associated with the location referred to in Article 42.03 or such other
telephone number designated by the member.

42.5

Under subsection 23(2) of the Code and subject to certain exceptions contained in the
Code, certain information must be contained in the College’s register. As of June 4,
2009, the register is required to contain the following:
1.

Each member’s name, business address and business telephone number, and, if
applicable, the name of every health profession corporation of which the
member is a shareholder.

2.

The name, business address and business telephone number of every health
profession corporation.

3.

The names of the shareholders of each health profession corporation who are
members of the College.

4.

Each member’s class of registration and specialist status.

5.

The terms, conditions and limitations that are in effect on each certificate of
registration.

6.

A notation of every matter that has been referred by the Inquiries, Complaints and
Reports Committee to the Discipline Committee under section 26 of the Code and
has not been finally resolved, until the matter has been resolved.

7.

The result, including a synopsis of the decision, of every disciplinary and
incapacity proceeding, unless a panel of the relevant committee makes no
finding with regard to the proceeding.

8.

A notation of every finding of professional negligence or malpractice, which may
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or may not relate to the member’s suitability to practise, made against the
member, unless the finding is reversed on appeal.
9.

A notation of every revocation or suspension of a certificate of registration.

10.

A notation of every revocation or suspension of a certificate of authorization.

11.

Information that a panel of the Registration, Discipline or Fitness to Practise
Committee specifies shall be included.

12.

Where findings of the Discipline Committee are appealed, a notation that they are
under appeal, until the appeal is finally disposed of.

13.

Where, during or as a result of a proceeding under section 25 of the Code, a
member has resigned and agreed never to practise again in Ontario, a notation of
the resignation and agreement.
Information that is required to be kept in the register in accordance with the bylaws.

14.

42.6

In accordance with the authorization provided by paragraph 14 of subsection 23(2) of
the Code and subject to Article 42.07, the following additional information shall be kept
in the register of the College and is designated public pursuant to subsection 23(5) of the
Code:
1.

Any change to each member’s name which has been made in the register of the
College since he or she first became registered with the College.

2.

Each member’s certificate of registration number.

3.

The classes of certificate of registration held by each member and the date on
which each was issued.

4.

Where the College is aware that a member is currently registered or licensed to
practise a profession inside or outside of Ontario, a notation of that fact.

5.

A list of the languages in which each member is capable of practising.

6.

The date on which each certificate of authorization was issued by the College.

7.

Where a certificate of authorization is revised, a notation of the effective date of
the revision.

8.

Where a member is engaged in the practice of dietetics in Ontario, the address and
telephone number of each location at which the member regularly engages in
that practice.
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9.

Where a member is engaged in the practice of dietetics in Ontario, the name and
address of the person or business for whom or through which the member primarily
engages in the practice of dietetics in Ontario.

10.

Where a member has resigned, the date upon which the resignation took effect.

11.

Where the College is satisfied based upon reliable information that a person
ceased to be a member as a result of his or her death, a notation to that effect and
the date upon which the person ceased to be a member if that date is known to
the College.

12.

A summary of any currently existing charges against a member, of which the
College is aware, in respect of a federal, provincial or other offence that the
Registrar believes is relevant to the member’s suitability to practise.

13.

A summary of any currently existing conditions, terms, orders, directions or
agreements relating to the custody or release of the member in respect of
provincial or federal offence processes of which the College is aware and that the
Registrar believes is relevant to the member’s suitability to practise.

14.

A summary of any findings of guilt, of which the College is aware, made by a
court against a member in respect of a provincial, federal or other offence that
the Registrar believes is relevant to the member’s suitability to practise.

15.

Where a member has any terms, conditions or limitations in effect on his or her
certificate of registration, the effective date of those terms, conditions and
limitations and where applicable, the Committee responsible for the
imposition of those terms, conditions and limitations.

16.

Where a member has terms, conditions or limitations on his or her certificate of
registration varied or removed, the effective date of the variance or removal of
those terms, conditions and limitations and where applicable, the Committee
responsible for the variance or removal of those terms, conditions and limitations.

17.

Where a member’s certificate of registration is reinstated, the effective date of
the reinstatement and where reinstated by a panel of the Discipline or Fitness
to Practise Committee, the name of the Committee responsible for the
reinstatement.

18.

Where a suspension on a member’s certificate of registration is lifted or
otherwise removed, the effective date of the lifting or removal of that
suspension and where applicable, the Committee responsible for the lifting or
removal of the suspension.

19.

Where a certificate of authorization is revoked, suspended, cancelled or
otherwise terminated, a notation of the effective date of the revocation,
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suspension, cancellation or other termination.
20.

Subject to Article 42.07, where a member’s certificate of registration is
revoked, suspended, cancelled, or otherwise terminated, a notation of that fact and
the effective date and the basis of the revocation, suspension, cancellation, or
other termination which shall include but not be limited to circumstances where
a) a member’s certificate of registration is subject to an interim order of the
Executive Committee or the Inquiries, Complaints and Reports
Committee;
b) a member’s certificate of registration is suspended for non-payment of the
annual fee or any fee required by the College, or
c) a member’s certificate of registration is suspended for failure to submit to a
physical or mental examination as ordered by a Board of Inquiry or the
Inquiries, Complaints and Reports Committee.

21.

Where a member’s temporary or provisional class certificate of registration
expires, the effective date of the expiry of that class of certificate.

22.

Where, on or after January 1, 2016, for a complaint or for a matter in which an
investigator is appointed under 75(1)(a) or 75(1)(b) of the Code, a panel of the
Inquiries, Complaints and Reports Committee requires a member to appear
before a panel of the Inquiries, Complaints and Reports Committee to be
cautioned:
a) a notation of the fact, including a summary of the caution;
b) the date of the panel’s decision; and
c) if applicable, a notation that the panel’s decision is subject to review and
therefore is not yet final, which notation shall be removed once the review is
finally disposed of.

23.

24.

Where, on or after January 1, 2016, for a complaint or for a matter in which an
investigator is appointed under 75(1)(a) or 75(1)(b) of the Code, a panel of the
Inquiries, Complaints and Reports Committee requires a member to complete
a specified continuing education or remediation program (SCERP):
a)

a notation of the fact, including a summary of the SCERP;

b)

the date of the panel’s decision; and

c)

if applicable, a notation that the panel’s decision is subject to review and
therefore is not yet final, which notation shall be removed once the review is
finally disposed of.

Where applicable, a summary of any restriction on a member’s right to
practise:
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a)

resulting from an undertaking given by the member to the College or an
agreement entered into between the member and the College; or

b)

of which the College is aware and which has been imposed by a court or
other lawful authority, in which event the summary of the restriction shall
also include the source of the restriction.

25. Where an allegation of professional misconduct or incompetence has been
referred to the Discipline Committee in respect of the member and is outstanding,

26.

27.

a)

the date of the referral;

b)

a brief summary of each specified allegation;

c)

the notice of hearing;

d)

the anticipated date of the hearing if the hearing date has been set or the next
scheduled date for the continuation of the hearing if the hearing was adjourned
to a specific date or if the hearing was adjourned without a specific date, a
notation to that effect;

e)

if the hearing is awaiting scheduling, a statement of that fact; and

f)

if the hearing of evidence and arguments is completed and the parties are
awaiting a decision of the Discipline Committee, a statement of that fact .

Where the College is aware that a pending allegation of professional misconduct
or incompetence or a similar allegation has been referred to a discipline type of
hearing against a member registered or licensed to practise a profession inside or
outside of Ontario,
a)

a notation of that fact;

b)

the date of the referral if available;

c)

a brief summary of each allegation if available; and

d)

the notice of hearing if available.

Where the question of the member’s capacity has been referred to the fitness to
Practise Committee and not yet decided,
a) a notation of that fact; and
b) the date of the referral.

28.

For every application to the Discipline Committee or Fitness to Practice
Committee for reinstatement that has not been finally resolved, until that
matter has been resolved,
a) a notation of that fact, including the date of the application;
b) the anticipated date of the hearing, if the hearing date has been set or the next
scheduled date for the continuation of the hearing if the hearing has
commenced;
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c) if the hearing has been adjourned and no future date has been set, the fact
of that adjournment, and
d) if the decision is under reserve, that fact.
29.

If an application to the Discipline Committee or Fitness to Practice
Committee for reinstatement has been decided, the decision of the committee.

30.

Where the results of a disciplinary proceeding are contained in the College’s
register, the date on which the panel of the Discipline Committee made the
finding of professional misconduct or incompetence and the date on which the
panel made any order.

31.

Where the College is aware that a finding of professional misconduct or
incompetence or a similar finding has been made against a member registered or
licensed to practise a profession inside or outside of Ontario and that finding
has not been reversed on appeal,

32.

33.

a)

a notation of that fact;

b)

the date of the finding and the name of the governing body that made the
finding if available;

c)

the order made if available; and

d)

information regarding any appeals of the finding or order if available.

Where the College is aware that a finding of incapacity or similar finding has been
made against a member registered or licensed to practise a profession inside or
outside of Ontario, and that finding has not been reversed on appeal,
a)

a notation of the finding;

b)

the name of the governing body that made the finding;

c)

the date the finding was made if available; and

d)

information regarding any appeals of the finding or order if available.

Where a decision of the Discipline Committee has been published by the
College with the member’s name included in any medium,
a)

a notation of that fact; and

b)

identification of the specific publication of the College which contains that
information.

34.

Where the result of an incapacity proceeding is contained in the College’s
register, the date on which the panel made the finding of incapacity and the
effective date of any order made by the panel.

35.

Where a finding of professional negligence or malpractice is contained in the
College’s register, the following information;
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a) the notice of and a description of the finding;
b) the date the finding was made against the member;
c) the name and location of the court that made the finding against the
member; and
d) the status of any appeal respecting the finding made against the member.
36.

Any information the College and the member have agreed should be included in
the register.

37.

Any information the College and a health profession corporation to which the
College has issued a certificate of authorization have agreed should be
included in the register.

38.

Where, after January 1, 2016, the Registrar confirms whether the College is
investigating a member because there is a compelling public interest in
disclosing this information pursuant to 36(1)(g) of the RHPA, the fact that the
member is under investigation.

42.7

The provisions of paragraph 20 of Article 42.06 do not apply to a member’s
temporary or provisional certificate which expired.

42.8

All of the information referred to in Articles 42.05 and 42.06 is information
designated to be withheld from the public pursuant to subsection 23(6) of the Code such
that the Registrar may refuse to disclose to an individual or post on the College’s
website any or all of that information if the Registrar has reasonable grounds to
believe that disclosure of that information may jeopardize the safety of an individual.

42.9

Notwithstanding paragraphs 22 and 23 of Article 42.06 where, after a review, the
Inquiries, Complaints and Reports Committee has been required to remove or vary the
appearance for a caution or a SCERP, may be removed once the Committee makes its
new decision. Where the original requirement to appear for a caution or to complete a
SCERP has been varied, the Registrar may enter a summary of the process leading up to
and the results of the variation.

42.10

The information required by paragraph 22 of Article 42.06 shall be removed from the
Register after twenty-four months once the Registrar is satisfied that the member has
appeared before a panel of the Inquiries, Complaints and Reports Committee and
received the caution.

42.11

The information required by paragraph 23 of Article 42.06 shall be removed from the
Register once the Registrar is satisfied that the member has successfully completed
the SCERP that was the subject of the decision of the panel of the Inquiries,
Complaints and Reports Committee.

42.12

If, upon application of the member, and in the opinion of the Registrar, the
information required by paragraph 14 of Article 42.06 is no longer relevant to the
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member’s suitability to practise, the information may be removed from the Register.

43.

INFORMATION FROM MEMBERS

43.1

A member shall, upon written request of the Registrar,
(i)

immediately provide particulars of any information required to be in the
College’s register pursuant to the by-laws, the RHPA, the Act, or the
regulations under the RHPA or the Act;

(ii)

within thirty days, provide particulars of any information which was not
information required to be in the College’s register but was information that the
member was required to provide to the College under the by-laws; and

(iii)

within five days, confirm the accuracy of any information previously provided
to the College by the member and where that information is no longer
accurate, provide accurate information.

43.2

Notwithstanding Article 43.01, a member shall immediately provide the particulars of any
information required under paragraphs 12 and 13 of Article 42.06..

43.3

A member shall inform the College of any change of citizenship or immigration status within
thirty days of the change occurring.

43.4

The College shall forward to its members each year a request for information, in a form
approved by the Registrar.

43.5

Each member shall accurately complete and return such form providing such information
as may be requested including but not limited to
(i)

his or her home address and home telephone number being the address and
telephone number of the principal Ontario residence of the member or if the
member does not have a residence in Ontario, the member’s principal
residence and, where available, the member’s e-mail;

(ii)

whether the member wishes the College to communicate with him or her in
French or English;

(iii)

where a member is engaged in the practice of dietetics, whether inside or
outside of Ontario, the name, address and telephone number of each person, other
than patients, or business for whom or through which the member engages in
the practice of dietetics;

(iv)

the nature of the dietetic services provided at the location in Ontario where the
member primarily engages in the practice of dietetics;
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(v)

information respecting his or her participation in the Quality Assurance
Program;

(vi)

information required to be contained in the College’s register pursuant to the
by-laws, the RHPA, the Act, or the regulations under the RHPA or the Act;

(vii)

information required to be provided to the College pursuant to the by-laws, the
RHPA, the Act, or the regulations under the RHPA or the Act;

(viii)

information that relates to the professional characteristics and activities of the
member that may assist the College in carrying out its objects;

(ix)

information for the purposes of compiling statistical information to assist the
College in fulfilling its objects;

(x)

without limiting the generality of paragraph (vi) and (vii), information about any
finding by a court made after June 3, 2009 that the member is guilty of any of
the following;
a)

an offence under the Criminal Code of Canada;

b)

an offence related to prescribing, compounding, dispensing, selling or
administering drugs;

c)

an offence that occurred while the member was practising or that was
related to the practice of the member (other than a municipal by-law
infraction or an offence under the Highway Traffic Act);

d)
e)

(xi)

an offence based on the impairment or intoxication of the member; or
any other offence relevant to the member’s suitability to practise the
profession; and

information about any finding by a court made after June 3, 2009 of
professional negligence or malpractice against the member.

43.6

The form required by Article 43.05 shall be fully completed by the member and
returned to the College by the 1st day of November next following the forwarding of
the form to the member.

43.7

Where a member fails for any reason to return a fully completed form, the Registrar
may cause the member to be notified in writing of that failure.

43.8

Where the Registrar causes written notice to be given to a member in accordance
with Article 43.07 and a fully completed form is not provided to the College within
thirty days of the date of that notice, the late filing fee required by the by-laws shall
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immediately be payable by the member.
43.9

44.

Where any of the information provided to the College under Article 43.05 has been
changed, the member shall notify the registrar in writing of the change within thirty
days of the effective date of the change.

ANNUAL PAYMENT VERIFICATION

44.01

The College shall annually prepare and send to each member an annual payment
verification in a form approved by the Registrar attesting to the fact that the member
named in the verification was a current member of the College when the verification was
issued.

44.02

The annual payment verification shall be provided electronically or made available
electronically to each member within a reasonable period of time after receipt of the
member’s annual fees. In addition, the annual payment verification shall be sent out by
mail to the member if the member makes a written request to the Registrar.

44.03

No annual payment verification shall be provided to a member or former member whose
certificate of registration is under suspension until the suspension is removed.

44.04

The annual payment verification shall be issued as of November 1st for the year in respect
of which the annual payment has been made provided the annual fee was received by the
College either before it was due (i.e. on or before October 31st) or by November 1st of the
year in which it was due. If the annual fee is received by the College after November 1st
of the year for which it was due, the annual payment verification shall be issued as of the
date of receipt of the payment of the annual fee.

44.05

The annual payment verification shall bear the signature of the Registrar or a likeness
(electronic) thereof.

ELECTION OF COUNCILLORS
45.
45.01

ELECTORAL DISTRICTS –INTERPRETATION
The counties, united counties, regional municipalities, municipalities, district
municipalities and territorial districts described in Article 46.01 are those that existed as
at December 31, 1996 and the geographical territory of each electoral district shall be
interpreted to ensure that all parts of Ontario fall into one of the aforementioned counties,
united counties, regional municipalities, municipalities, district municipalities and
territorial districts described in Article 46.01.
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46.

ELECTORAL DISTRICTS

46.01 The following electoral districts are established for the purpose of the election of members to
the Council and the election of elected:
1.

Electoral district 1, the south-western area, composed of the counties of Elgin,
Essex, Kent, Lambton, Middlesex, Oxford, Bruce, Grey, Perth and Huron.

2.

Electoral district 2, the central-western area, composed of the counties of Brant,
Dufferin and Wellington and the Regional Municipalities of Haldimand,
Norfolk, Halton, Hamilton Wentworth, Niagara and Waterloo.

3.

Electoral district 3, the central-eastern area, composed of the Municipality of
Metropolitan Toronto, and the Regional Municipality of York.

4.

Electoral district 4, the eastern area, composed of the counties of Frontenac,
Hastings, Lanark, Prince Edward and Renfrew, and the united counties of Leeds
and Grenville, Lennox and Addington, Prescott and Russell, Stormont, Dundas
and Glengarry and The Regional Municipality of Ottawa, Carleton.

5.

Electoral district 5, the north-eastern area, composed of the territorial districts of
Algoma, Cochrane, Manitoulin, Nipissing, Parry Sound, Sudbury, Timiskaming
and The District Municipality of Muskoka.

6.

Electoral district 6, the north-western area, composed of the territorial districts
of Kenora, Rainy River and Thunder Bay.

7.

Electoral district 7, the central-eastern area, composed of the counties of
Haliburton, Northumberland, Peterborough, Victoria, Simcoe, and the Regional
Municipalities of Peel and Durham.

46.02

The electoral district in which a member is eligible to vote is the district in which, on
the day nominations close, the member has his or her designated election address.

47.

VOTING ELIGIBILITY

47.01

A member is eligible to vote in an election if, on the thirty-fifth day before the
election,
i)

the member meets the requirements of subsection 5(2) of the Act; and
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ii) the member has his or her designated election address in the electoral district for
which an election is being held

48.

ELECTED COUNCILLORS

48.01

Eight members of the College shall be elected to the Council as elected councillor.

48.02

The number of members elected in an electoral district is
i)

one for each of electoral districts 1, 2, 4, 5, 6 and 7; and

ii) two for electoral district 3.

50.

TERM OF OFFICE

50.01

Subject to Article 50.06, the term of office of an elected councillor commences at the
First Council meeting and the elected councillor shall continue to serve until his or
her successor takes office in accordance with the by-laws.

50.02

No elected councillor shall serve for more than two consecutive terms in that
capacity.

50.03.1

Subject to Article 52.02.1, no member shall serve for more than four consecutive
terms in the capacity of an elected councillor, committee appointee or any
combination thereof.

50.04

Time spent as an elected councillor as a result of a by-election or an appointment by
Council to fill a vacancy shall not be included for the purposes of Article 50.02 or
50.03.

50.05

An elected councillor who is appointed to a particular committee may be reappointed
to the same committee for as long as the elected councillor holds office.

51.

TIMING OF ELECTIONS

51.01

Subject to Article 53.30, elections for elected councillors shall be held
simultaneously as follows:
i)

in April of the year 2004 and in April of every third year thereafter
for electoral districts 1 and 3;
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51.02

ii)

in April of the year 2002 and in April of every third year thereafter
for electoral districts 2 and 4;

iii)

in April of the year 2003 and in April of every third year thereafter
for electoral districts 5, 6 and 7.

Unless otherwise approved by Council
i)

the date for each election shall be the third Wednesday of April; and

ii)

the deadline for the receipt of ballots shall be 5:00 p.m. on the date for each
election.

52.

ELIGIBILITY FOR ELECTION

52.01

Subject to the balance of the provisions of Article 52, a member is eligible for
election in an electoral district if,
i)

on the deadline for receipt of nominations, the member is the holder of a
general class of certificate of registration and the certificate is not subject to a
term, condition or limitation other than one applicable to all members of the
class;

ii)

on the deadline for receipt of nominations, the member is not in default of the
payment of any fee prescribed by the Regulations or required by the by-laws;

iii)

on the deadline for receipt of nominations, the member is not the subject of
any disciplinary or incapacity proceeding;

iv)

the member's certificate of registration has not been revoked or suspended in
the six years preceding the date of the election for any reason other than nonpayment of fees;

v)

the member has not been the subject of any professional misconduct,
incompetence or incapacity finding in the three years preceding the date of the
election;
the member has not been disqualified by the Council in the three years
preceding the date of the election;

vi)

vii)

on the deadline for receipt of nominations, the member has his or her
designated election address in the electoral district for which he or she is
nominated and has been nominated in accordance with this by-law; and
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viii) the member has completed and filed with the Registrar the Conflict of Interest
Form by the deadline established by the Registrar in accordance with
Article 53.06.
52.02

An employee of the College shall not be eligible for election as an elected councillor
unless he or she provides an irrevocable written notice of termination of employment
which must be received by the Registrar and be effective on or before the deadline
for receipt of nominations.

52.02.1

A member referred to in Article 50.03.1 is not eligible for election as an elected
councillor until at least three calendar years have expired following the member's
last serving as an elected councillor or committee appointee.

52.04

A member may not be an elected councillor and committee appointee at the same
time.

52.05

A candidate may withdraw from an election by giving notice in writing to the
Registrar. If the notice in writing is received at least forty-eight days prior to the date
of the election, the name of the person shall not be included on the ballot. In all other
cases, the Registrar shall make reasonable efforts to remove the name from the ballot
or to notify the members eligible to vote that the candidate has withdrawn from the
election.

52.06

A member is not eligible for election as a councillor if the member holds a position
which would cause the individual, if elected as a councillor, to have a conflict of
interest by virtue of having competing fiduciary obligations to both the College and
another organization unless the member files with the Registrar, prior to the deadline
referred to in Article 53.06 a written agreement to resign from the other position if
elected as a councillor.

52.07

A person shall be deemed to have a position which would result in a competing
fiduciary obligation under Article 52.06 if the person is
i) a director or other member of the governing body of;
ii) an officer of; or
iii) the executive director or chief administrative officer of
an international, national or provincial association or organization whose members
are predominately dietitians or nutrition professionals.

52.08

Disputes as to whether a member is eligible for election or to vote in an election will
be determined by the Elections Committee.
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52.09

Disputes relating to the election of an elected councillor shall be dealt with by the
Elections Committee which shall investigate the facts and report its findings and
recommendations to the Council for such decision as Council considers appropriate.

53.

ELECTIONS

53.01

The Registrar shall supervise the nominating and election of elected councillors.

53.02

At least ninety days before the date of an election or by-election, the Registrar shall
notify in writing each member who is then eligible to vote in that election or byelection of the date of the election, the nomination procedure and the deadline for
returning nominations to the College.

53.03

The Registrar shall provide each member who is eligible to vote with a nomination
form.

53.04

The nomination of a candidate for election shall be in writing, be received by the
Registrar at least sixty days before the date of the election and shall include the
written consent of the member wishing to stand for election and the signature of six
eligible nominators.

53.05

Each nominator shall be a member who is eligible to vote in that election on the date
of nomination and on the date on which the nominations close.

53.06

The Registrar shall establish a deadline by which each candidate shall complete and
file the College's conflict of interest form which deadline shall not be less than
fifteen days after the date upon which nominations close.

53.07

The Registrar shall provide each nominated candidate with a copy of the College's
conflict of interest form, notice of the deadline for the filing of that form and relevant
portions of the College's by-law relating to conflict of interest.

53.08

If, after the deadline referred to in Article 53.06, the number of eligible candidates
nominated for an electoral district is equal to the number of members to be elected in
that electoral district, the eligible candidates shall be elected by acclamation.

53.09

If, after the deadline referred to in Article 53.06, the number of eligible candidates
nominated for an electoral district is less than the number of members to be elected
in that electoral district, the Registrar shall establish a new election schedule
including, where necessary, a new date for that election.

53.10

Time frames referred to in Articles 53.02, 53.04 and 53.06 do not apply where the
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Registrar acts under Article 53.09.
53.11

Where the Registrar acts under Article 53.09, the deadline for nominations for that
election shall be re-opened for fifteen days or such greater number of days as
determined by the Registrar and a new deadline by which the candidates shall
complete and file the conflict of interest form shall be established by the Registrar.

53.12

Where the Registrar acts under Article 53.09, the Registrar shall notify in writing
each member referred to in Article 53.02 of the date of the election and the deadline
for returning nominations to the College which deadline shall be determined by the
Registrar.

53.13

If the number of eligible candidates nominated for election for an electoral district
after the second call for nominations remains less than or equal to the number of
members to be elected in the electoral district, those eligible candidates shall be
elected by acclamation.

53.14

If after two calls for nominations there are still insufficient eligible candidates for
election in any electoral district, the seat shall be considered vacant and the vacancy
shall be dealt with by Council at its next regular meeting.

53.15

The Registrar shall advise each eligible candidate that he or she has an opportunity to
have included with the information that the College sends to each eligible voter, a
candidate information page so long as the candidate provides to the Registrar the
information in a form consistent with the guidelines set by the Registrar and on or
before the deadline established by the Registrar.

53.15.1

Where the Registrar has doubts as to whether a candidate information page contains
information which is appropriate for distribution by the College, the Registrar shall
notify the candidate of those concerns and refer the issue to the Elections
Committee.

53.15.2

The Registrar shall not include with the valid candidate information page where the
Registrar has doubts about the appropriateness of the contents of the document
unless the Registrar is instructed to do so by the Elections Committee.

53.16

No later than thirty days before the date of an election, the Registrar shall send to every
member eligible to vote in an electoral district in which an election is to take place, a voting
package which shall include a list of eligible candidates and instructions on how to vote
electronically.

53.17

Voting for eligible candidates for election to Council shall be by electronic ballot
cast in a manner determined by the Registrar.
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53.18

A member eligible to vote may cast as many votes on a ballot as there are members
to be elected from that electoral district, however, a member shall not cast more than
one vote for any one eligible candidate.

53.19

On the day of the election, ballots received on or before the deadline for receipt of ballots,
will be counted by Returning Officers appointed by the Registrar or in such other manner as
the Registrar directs.

53.20

As soon as possible following the counting of the ballots, the Registrar shall, in
respect of each election,
i)

notify each eligible candidate of the results of the election and the number of
votes cast for each eligible candidate; and

ii)

notify each eligible candidate that he or she may require a recount.

53.21

An eligible candidate may require a recount by giving a written request to the
Registrar no more than fifteen days after the date of an election.

53.22

A recount shall be held within fifteen days of receipt of the request referred to in
Article 53.21 at a time and place determined by the Registrar.

53.25

Subject to Article 53.27,

53.26

i)

in an election where only one candidate is to be elected, the successful
candidate is the eligible candidate with the highest number of votes; and

ii)

in an election where more than one candidate is to be elected, the successful
candidates are those eligible candidates with the highest and next highest
number of votes and so on until the number of successful candidates equals
the number of persons to be elected in that election.

Subject to Article 53.27, in each election the Elections Committee shall declare the
successful candidates elected after the ballots have been counted or in the case of a
recount, after the ballots have been recounted.

53.27

If there is a tie in any election and it is necessary to break the tie to determine who
shall be the successful candidate, the Elections Committee shall designate a person
to break the tie by lot and then declare that candidate elected.

53.28

The College shall notify its members of the results of all elections by publication of
those results in Résumé or in such other manner as Council may direct.
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53.29

53.30

The Registrar may authorize destruction of all ballots including all electronic data
required to verify the receipt and accuracy of the election results thirty-one days after
the announcement to eligible candidates of the results of an election including any
recount.
The Registrar may extend the date for receipt of nominations or the date of the
election, or both, for such period of time as the Registrar considers necessary in the
event of an interruption in mail service, power or other service which, in the
Registrar's opinion, would, without the extension, directly and substantially affect the
fairness of the nomination or election processes.

54.

DISQUALIFICATION

54.01

The Council shall disqualify an elected councillor member if he or she
i)

ceases to be the holder of a general of certificate of registration which is not
subject to a term, condition or limitation other than one applicable to all
members of the class;

ii)

subject to Article 54.01.1, ceases to have his or her designated election address in the
electoral district for which he or she was elected;

iii)

in the case of an elected councillor, fails, without reasonable cause, to attend
two consecutive meetings of the Council;

iv)

fails, without reasonable cause, to attend three consecutive meetings of a
committee of which he or she is a member;

v)

fails, without reasonable cause, to attend a hearing or proceeding of a panel
for which he or she has been selected;

vii)

is found to have committed an act of professional misconduct or to be
incompetent by a panel of the Discipline Committee;

viii) is found to be incapacitated by a panel of the Fitness to Practise Committee; or
ix)

54.01.1

54.02

obtains a position which creates a conflict of interest by virtue of having
competing fiduciary obligations to both the College and another organization.

An elected councillor shall not be disqualified under Article 54.01 (ii) if he or she has his or
her principal residence in the electoral district in which he or she was elected.

An elected councillor is also subject to disqualification pursuant to the College's
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Conduct of Councillors and Committee Members By-Law.
54.03

An elected councillor who is disqualified by Council under this or any other by-law
of the College ceases to be an elected councillor and ceases to be a member of all
committees.

54.05

An elected councillor who becomes the subject of a disciplinary or incapacity
proceeding, including one which originates at any time after the deadline for receipt
of nominations, shall not serve on Council or on any committee until the proceeding
is finally completed.

54.06

An elected councillor who becomes in default of the payment of any fees prescribed
by the Regulations or required by the by-laws, including a default which originates at
any time after the deadline for receipt of nominations, shall not serve on Council or
any committee until the default is remedied.

54.07

Where a councillor believes that Council should consider disqualifying an elected
councillor on the basis that he or she meets one or more of the disqualification
factors set out in Article 54.01, the councillor shall advise the Executive Committee
in writing.

54.08

If the Registrar receives information that if true may result in Council disqualifying
an elected councillor on the basis that he or she meets one or more of the
disqualification factors set out in Article 54.01, the Registrar shall advise the
Executive Committee in writing.

54.09

The Executive Committee shall notify the elected councillor whose conduct is the
subject of concern of the nature of the concern and provide him or her with a
reasonable opportunity to make written or oral submissions or both to the Executive
Committee.

54.10

The Executive Committee shall make a preliminary determination of the relevant
facts and report those facts to the elected councillor whose conduct is the subject of
concern and, where applicable, to the councillor who brought the concern to the
Executive Committee's attention.

54.11

If either the Executive Committee or the councillor who brought the matter to the
Executive Committee's attention is of the view that further action may be required by
Council, the issue shall be placed on the agenda for the next meeting of Council.

54.12

Should, pursuant to this by-law, the matter of the potential disqualification of an
elected councillor be placed on the agenda of Council, the Registrar shall advise the
person who is potentially subject to disqualification of the date when Council intends
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to meet to deal with the issue and of his or her opportunity to make either written or
oral submissions to the Council, should he or she wish to do so.
54.13

After providing the opportunity referred to in Article 54.12, Council shall determine
the relevant facts and, if appropriate, disqualify the elected councillor in accordance
with this by-law.

54.14

A resolution of at least two-thirds of the councillors present at a meeting of Council
duly called for that purpose shall be required in order to disqualify an elected
councillor pursuant to Article 54.

54.15

Where an elected councillor is the subject matter of a motion for disqualification
under this Article, that elected councillor shall not be present during the debate or
vote and shall not be counted as a member of Council in determining whether a
quorum exists or whether the motion was carried or defeated.

54.16

Before any debate is had or vote taken by Council pursuant to this Article, Council
shall consider whether the public should be excluded from the meeting in accordance
with the Code.

54.1

ELIGIBILITY FOR APPOINTMENT

54.1.01

The Registrar shall approve a form of application for appointment as a committee
appointee.

54.1.01.1 At least once each year, the Registrar shall notify members of the opportunity to
apply to be appointed as a committee appointee and establish a deadline for receipt
of applications from members.
54.1.02

Subject to the balance of the provisions of Article 54.1, a member is eligible for
appointment if,
i)

the member has completed and filed with the Registrar an application for
appointment in the form approved by the Registrar prior to the deadline for
applications established by the Registrar;

ii)

the member is the holder of a general class of certificate of registration and
the certificate is not subject to a term, condition or limitation other than one
applicable to all members of the class;

iii)

the member is not in default of the payment of any fee prescribed by the
Regulations or required by the by-laws;
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54.1.04

iv)

the member is not the subject of any disciplinary or incapacity proceeding;

v)

the member’s certificate of registration has not been revoked or suspended in
the six years preceding the date of appointment for any reason other than
non-payment of fees;

vi)

the member has not been the subject of any professional misconduct,
incompetence or incapacity finding in the three years preceding the date of
appointment; and

vii)

the member has not been disqualified by the Council in the three years
preceding the date of appointment.

Subject to Article 54.1.06, a member is not eligible for appointment as a committee
appointee if the member served for three consecutive terms
i) as a councillor or as a committee appointee, or
ii) as any combination of a councillor, non-Council member (as that term was
previously defined in the by-laws) and committee appointee.

54.1.05

Time spent as a committee appointee as a result of an appointment to fill a vacancy
shall not be included for the purposes of Article 54.1.04.

54.1.06

A member who is ineligible as a result of Article 54.1.05 shall once again be eligible
for appointment in the third calendar year following the year in which the member
last served as a councillor, non-Council member (as that term was previously defined
in the by-laws) or committee appointee.

54.1.07

An employee of the College shall not be eligible for appointment as a committee
appointee unless he or she provides an irrevocable written notice of termination of
employment which must be received by the Registrar and be effective on or before
the deadline for receipt of applications.

54.1.08

A councillor, other than one whose term will automatically expire prior to the date of
appointment, shall not be eligible to be appointed as a committee appointee unless
he or she provides a written resignation from his or her position as a councillor or a
committee appointee which resignation must be effective on or before the deadline
for receipt of applications.

54.1.09

A member may not apply to be appointed a committee appointee if the member is a
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candidate for election as a councillor.
54.1.10

A member is not eligible for appointment if the member holds a position which
would cause the individual, if appointed, to have a conflict of interest by virtue of
having competing obligations to both the College and another organization unless
the member files with the Registrar, prior to the deadline for receipt of applications,
a written agreement to resign from the other position if appointed as a committee
appointee.

54.1.11

A person shall be deemed to have a position which would result in a competing
obligation under Article 54.1.10 if the person is
i)

a director or other member of the governing body of,

ii) an officer of, or
iii) the executive director or chief administrative officer of an international, national
or provincial association or organization whose members are predominately
dietitians or nutrition professionals.
54.1.12

Any question as to whether a member is eligible for appointment as a committee
appointee will be determined by the Appointments Committee.

54.2

TERM OF OFFICE COMMITTEE APPOINTEES

54.2.01

The term of office of a committee appointee shall be approximately two years,
commencing on the day of appointment and subject to Article 55.01.1 continues
i)

except in the case of a committee appointee who is appointed to fill a
vacancy, until the commencement of the First Council meeting in the second
calendar year after that member's appointment; and

ii)

in the case of an appointment to fill a vacancy, until the committee
appointee’s predecessor's term would have expired.

54.2.02

No committee appointee shall serve in that capacity for more than three consecutive
terms.

54.2.03

Time spent as a committee appointee as a result of an appointment to fill a vacancy
shall not be included for the purposes of Article 54.2.02.
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54.3

DISQUALIFICATION OF COMMITTEE APPOINTEES

54.3.01

The Executive Committee shall disqualify a committee appointee if he or she
i)

ceases to be the holder of a general class of certificate of registration which is
not subject to a term, condition or limitation other than one applicable to all
members of the class;

ii)

fails, without reasonable cause, to attend three consecutive meetings of a
committee of which he or she is a member;

iii)

fails, without reasonable cause, to attend a hearing or proceeding of a panel
for which he or she has been selected;

iv)

becomes the subject of a disciplinary or incapacity proceeding;

v)

becomes in default of payment of any fee prescribed by the Regulations or
required by the by-laws and fails to remedy that default within thirty days
despite written notice from the Registrar; or

vi)

obtains a position which if obtained prior to the appointment would have
made the member ineligible for appointment under Article 54.1.10.

54.3.02

A committee appointee is also subject to disqualification pursuant to the College’s
conduct of councillors and committee members by-law.

54.3.03

A committee appointee who is disqualified under this or any other by-law of the
College ceases to be a committee appointee and ceases to be a member of all
committees.

54.3.04

Where a councillor believes that a committee appointee should be disqualified on the
basis that he or she meets one or more of the disqualification factors set out in
Article 54.3.01, the councillor shall advise the Executive Committee in writing.

54.3.05

If the Registrar receives information that if true may result in the disqualification of
a committee appointee on the basis that he or she meets one or more of the
disqualification factors set out in Article 54.3.01, the Registrar shall advise the
Executive Committee in writing.

54.3.06

The Executive Committee shall notify the committee appointee whose conduct is the
subject of concern of the nature of the concern and provide him or her with a
reasonable opportunity to make written or oral submissions or both to the Executive
Committee.
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54.3.07

Provided the Executive Committee has fulfilled its obligations under Article 54.3.06,
the Executive Committee shall disqualify a committee appointee where the
Executive Committee determines that a committee appointee has met one or more of
the disqualification factors set out in Article 54.3.01 and shall thereafter notify the
committee appointee of its decision.

54.3.08

A committee appointee who receives notification under Article 54.3.06, shall not
participate as a member of any committee including a panel of any committee until a
decision of the Executive Committee has been made.

54.3.09

The decision of the Executive Committee under Article 54.3.07 is not subject to
review or appeal.

55.

VACANCY

55.01

The seat of an elected councillor shall be deemed to be vacant upon the death,
resignation or disqualification of the elected.

55.01.1

A committee appointee shall cease to be a committee member and a vacancy shall be
created on that committee upon death, resignation, disqualification or other removal
of the committee appointee.

55.02

If the seat of an elected councillor becomes vacant in an electoral district less than
one year before the next election in that electoral district, the Council may
i)

leave the seat vacant;

ii)

appoint as an elected councillor the eligible candidate who had the most votes
of all of the unsuccessful eligible candidates for that position in that electoral
district in the last election; or

iii)

direct the Registrar to hold a by-election for that electoral district which shall
be held in a manner consistent with the elections held under this by-law.

55.03

If the seat of an elected councillor becomes vacant in an electoral district no more
than two years and no less than one year before the next election in that electoral
district, the Council shall direct the Registrar to hold a by-election for that electoral
district which shall be held in a manner consistent with the elections held under this
by-law.

55.04

Subject to Article 55.05, if the seat of an elected councillor becomes vacant in an
electoral district more than two years before the next election in that electoral
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district, Council shall appoint as a councillor the eligible candidate who had the most
votes of the unsuccessful candidates in the last election for that electoral district for
that position or if that candidate is not willing to accept the appointment, direct the
Registrar to hold a by-election for that electoral district which shall be held in a
manner consistent with the elections held under this by-law.
55.05

Where the seat of an elected councillor member becomes vacant in an electoral
district because, after two calls for nomination, there were insufficient eligible
candidates for election in that electoral district, the Council shall either direct the
Registrar to hold a by-election for that electoral district which by-election shall be
held in a manner consistent with the elections held under this by-law or appoint a
member who at the time of the appointment has his or her designated election
address in that electoral district to fill the vacancy.

55.05.1

Where a vacancy occurs as a result of the death, resignation, disqualification or
removal of a committee appointee, the Executive Committee shall
i)

leave the position vacant until the First Council meeting; or

ii)

appoint as a committee appointee, member, on the recommendation of the
Appointments Committee, a member who continues to be eligible for
appointment and whose name is listed on the list of eligible members
prepared by the Appointments Committee for the previous First Council
meeting or a list of eligible members prepared by the Appointments
Committee at any time after the previous First Council meeting.

55.06

The term of an elected councillor member elected or appointed under Article 55.02,
55.03, 55.04, 55.05 or 55.05.1 shall continue until the term of the former councillor
member would have expired.

55.06.1

The term of a committee appointee, appointed to fill a vacancy shall continue until the
term of the former committee appointee, member would have expired.

55.07

Failure to fill a vacancy as required by this Article shall not affect the rights of the
remaining councillors or committee members to fulfil their duties and
responsibilities.

56.

INTERPRETATION

56.01

In all by-laws of the College, the singular shall include the plural and the plural shall
include the singular.
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56.02

Wherever reference is made in the by-laws to a statute or section, such reference
shall be deemed to extend and apply to any amendment or re-enactment of such
statute or section, as the case may be.

56.03

A Schedule in this or any other by-law of the College shall form part of the by-law.

56.04

All provisions of this or any other by-law of the College shall be interpreted in a
manner consistent with the RHPA and the Act and where any such inconsistency is
found to exist, the inconsistent provision is to be severed therefrom so long as this
severance is practical.

56.05

Where notice is required under this or any other by-law of the College and except
where specifically provided otherwise, the following shall apply in determining
whether sufficient notice was given,
i)

the number of days shall be calculated excluding the day on which the notice
was sent or forwarded and excluding the day of the event for which the notice
was given;

ii)

the number of days shall be calculated including all days whether or not they
are business days, weekend days, or holidays;

iii)

where notice is provided by ordinary prepaid first class mail to the person's
last known address, the notice shall be considered to have been received on
the fifth day following mailing;

iv)

where notice is provided by facsimile, electronic mail or other electronic
means, the notice shall be considered to have been received on the date and
time it was sent; and

v)

where notice is provided by courier to the person's last known address, the
notice shall be considered to have been received on the date the courier
delivered the notice, whether or not it was personally received on that date.
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SCHEDULE 1

TO BY-LAW NO. 1

PROCESS FOR ELECTION OF COUNCIL OFFICERS

1.

(a) Following the election of councillors, the Registrar shall prepare a list of the names
of the persons who the Registrar expects to constitute the new Council. The list shall
be sent to all of the persons who the Registrar believes will constitute that Council
with a request that any person who may wish to stand for election to the position of
President or Vice-President or to be elected as (one of) the other members of the
Executive Committee so indicate by notice in writing to the Registrar to be received
at the College no later than ten days prior to the First Council meeting. The Registrar
shall circulate, along with the agenda for the First Council meeting, a list of the
names of all persons who have provided the aforesaid notice along with an indication
of which position(s) each of those persons has indicated an interest in.
(b) A failure to file a notice of intent shall not restrict a person from nominating
himself/herself for office/election at the time of the election if:
i)

the person was elected/appointed within ten days of the First Council meeting;
or

ii) approved by Council.
2.

At the First Council meeting, the Registrar shall call the meeting to order and act as
interim presiding officer.

3.

The Registrar will present the report on elections for the approval of the Council and
will then call the roll.

4.

The Registrar will call for nominations and applications for the position of President.
Should only one councillor be a candidate for the Presidency, the interim presiding
officer will thereupon declare said candidate elected. The newly elected President
will immediately assume the chair.

5.

Should there be more than one candidate for the position of President, an election by
secret ballot shall be conducted. For the purpose, the interim presiding officer will,
with the concurrence of the Council appoint two returning officers to count the
ballots and to report the results to the Council.

6.

When more than two councillors are nominated, the nominee who received the
lowest number of votes on each ballot shall be deleted from the next ensuing ballot
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unless one nominee receives a majority of the votes cast on the ballot. This
procedure shall be followed until one nominee receives a majority of the votes cast.
When one candidate receives a majority of the votes cast, he or she shall be declared
elected as President and the newly elected President shall immediately assume the
chair.
7.

The election of the Vice-President will be conducted on a basis identical to that of
the procedure applicable to the election of the President.

8.

The President and Vice-President shall be members of the Executive Committee. The
remaining member(s) of the Executive Committee shall be elected by Council in a
manner identical to that procedure applicable to the election of the President bearing
in mind the requirements for the composition of the Executive Committee under the
by-laws.

9.

Where an election is held hereunder and two consecutive ballots have resulted in a
tie vote involving the same persons, the tie shall be broken by lot.
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SCHEDULE 2

TO BY-LAW NO. 1

PROCESS FOR THE SELECTION OF CHAIRS

1.

The members of each committee, other than the Executive Committee, Appointments
Committee, Audit Committee and the Registrar Performance and Compensation
Review Committee, who are present at the First Council meeting shall meet
informally and select for recommendation to the Executive Committee an interim
chair who shall be a member of the committee.

2.

Following receipt of each committee's recommendation the Executive Committee
shall appoint an interim chair for that committee.

3.

The interim chair of each committee shall serve as chair until an eligible chair is
elected in accordance with this Schedule.

4.

As soon as is reasonably possible following the first Council meeting, the Registrar
shall arrange for an election to take place either in person, in which case the election
shall be by secret ballot, or by mail, in which case the election shall be by mail
ballot, so as to permit each committee to elect a chair.

5.

In the event of a tie vote, the tie shall be broken by the Registrar by lot.

President

Vice-President

Date

Date
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Council attachment 6.7

BY-LAW 2: FEES

Definitions
1.00

In this By-Law,
"College's Registration Regulation" means the current Regulation under the Act which sets
out the requirements for the issuance of a certificate of registration by the College (currently
Part III.1 of Ontario Regulation 593/94, as amended to O.Reg. 374/12).

Application Fee
2.01

The application fee for a certificate of registration shall be calculated by adding the minimum
fee as set out in Article 2.02 to each additional fee applicable to that application as set out
in Articles 2.03 to 2.05.

2.02

The minimum fee for each application for a certificate of registration is $185.00.

2.03

An additional application fee of $425.00 shall be payable where the application requires
an assessment to determine whether the requirements of sub-subparagraph 1i B or C of
subsection 6(1) of the College's Registration Regulation have been met.

2.04

An additional application fee of $425.00 shall be payable where the application requires
an assessment to determine whether the requirements of under sub-subparagraph 1ii A, B
or D of subsection 6(1) of the College's Registration Regulation have been met.

2.05

An additional application fee of $425.00 shall be payable where the applicant is required
to satisfy the requirements of clause (a) of subsection 6(2) of the College's Registration
Regulation.

2.06

The fee for an application for a certificate of registration is non-refundable.

Annual Fee
3.01

Subject to the provisions of this by-law, every member holding either a General or Provisional
Certificate of Registration shall pay an annual fee of $590.00 plus the increases in the annual
fee set out in Article 3.03.

3.02

The annual fee shall be applicable to the year commencing on November 1 and ending on
October 31 and shall be payable on or before the 31st day of October, immediately
preceding that year.

3.03

Effective for the annual fee payable for the year commencing November 1, 2015, the
annual fee (payable by virtue of Article 3.01by members holding a General Certificate of
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Registration and by virtue of Article 3.04 by members first issued a General Certificate of
Registration) shall be increased each and every year from the year commencing November
1, 2015 to the year commencing November 1, 2019 by the lesser of
i)

two percent of the annual fee payable for the previous year, rounded up to the nearest
dollar; and

ii)

a percentage of the annual fee payable for the previous year equal to the increase,
if any, of the Canadian Consumer Price Index for the Province of Ontario for the
previous 12 months ending in April, rounded up to the nearest dollar.

3.04

The annual fee to be paid by every member for the year in which the person is issued a
General Certificate of Registration shall be the amount determined by multiplying the
annual fee otherwise payable under Article 3.01 by a fraction, the numerator of which is
the number of calendar months from the issuance of that Certificate to the end of the year
for which the annual fee is being paid, including the month in which the Certificate is to be
issued, and the denominator of which is 12, rounded up to the nearest dollar.

Late Fee
4.01

No later than 60 days before the date the annual fee is due, the Registrar shall notify the
member of the amount of the fee and the date on which the fee is due.

4.02

If a member fails to pay an annual fee, on or before the date the annual fee is due, the
member shall pay a late payment fee of $70.00.

4.03

If a member fails to provide to the College the fully completed form within 30 days of the
day of notice from the Registrar or by such later date specified in that notice, as more
particularly described in Article 43 of the College’s By-Law No. 1: General, the member
shall pay a late filing fee of $70.00.

Quality Assurance Fee
5.01

If a member fails to provide within 60 days of the date of a written request by the Quality
Assurance Committee, a record, survey or other document which the member is required by
the Regulation governing quality assurance to submit to the Committee, the member shall pay
a fee of $70.00.

Fee to Lift Suspension
6.01

If the Registrar suspends a member’s certificate of registration for failure to pay a required
fee, the Registrar may lift the suspension upon payment of a reinstatement fee calculated by
adding:
i)

the fee(s) which the member failed to pay and which gave rise to the suspension; and

ii)

any late payment fee or late filing fee which became owing to the College after the
member’s suspension and before the lifting of that suspension.
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Temporary Certificates
7.01

The fee for the issuance of a Temporary Certificate of Registration is $120.00.

7.02

No fee for the issuance of a Temporary Certificate of Registration shall be payable under
Article 7.01 where the person held a Provisional Certificate of Registration immediately prior
to the issuance of a Temporary Certificate of Registration to that member.

7.03

The fee for any extension of a Temporary Certificate of Registration is the amount determined
by multiplying the annual fee otherwise payable under Article 2.01 the numerator of which
is the number of calendar months from the issuance of that Certificate until 10 weeks after
the examination, including the month in which the Certificate is to be issued, and the
denominator of which is 12, rounded up to the nearest dollar.

Fees in Relation to Prior Learning Assessments
8.01

Where a person applies to be eligible to undergo a prior learning assessment, as referred
to in paragraph 2 of subsection 6(1) of the College’s Registration Regulation, the person shall
pay a fee of $185.00, which fee is non-refundable.

8.02

A person who is eligible for and wishes to undergo a Performance Based Assessment [which
may be done as part of a prior learning assessment], shall pay a fee of $2300 which fee is
non-refundable and payable to the College prior to the College arranging for that
assessment.

8.03

Where a person wishes to appeal a decision in relation to the person’s eligibility to undergo
a prior learning assessment or in relation to the disqualification from or the results of any
component of a prior learning assessment, the applicant shall pay a fee of $75.00, which
fee shall be payable prior to the consideration of the appeal.

Certificates of Authorization-Health Professional Corporations
9.01

The fee for the application for a certificate of authorization for a dietetic professional
corporation, including on any application for reinstatement of a certificate of authorization,
is $185.00 and is non-refundable.

9.02

The fee for the annual renewal of a certificate of authorization shall be applicable to the year
commencing on November 1 and ending on October 31 and shall be payable on or before
the 31st day of October, immediately preceding that year.

9.03

The fee for the issuance of a certificate of authorization, whether initial or revised, and the
fee for each annual renewal thereof is $500.00, if in relation to the year commencing
November 1, 2015 and $608.00 if in relation to the year commencing November 1, 2016.

9.04

Effective for the year commencing November 1, 2017, the fee for the issuance of a certificate
of authorization, whether initial or revised, and the fee for each annual renewal thereof,
namely $608.00 (as set out in Article 9.03 in relation to the year commencing November 1,
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2016) shall be increased each and every year from the year commencing November 1, 2017
to the year commencing November 1, 2019 by the lesser of
i)

two percent of the fee payable for the previous year, rounded up to the nearest dollar;
and

ii)

a percentage of the fee payable for the previous year equal to the increase, if any, of
the Canadian Consumer Price Index for the Province of Ontario for the previous 12
months ending in April, rounded up to the nearest dollar.

9.05

A dietetic professional corporation or a member listed in the College's records as a
shareholder of a dietetic professional corporation shall pay an administrative fee of $70.00
for each notice sent by the Registrar to the corporation or member for failure of the
corporation to renew its certificate of authorization on time, which fee is due within 30 days
of the notice being sent.

9.06

The fee for the issuing of a document or certificate respecting a dietetic professional
corporation, other than the first certificate of authorization or one annual renewal of that
certificate of authorization is $50.00.

Other Fees/Rules Respecting Payments
10.01

If a person requests the Registrar to do anything that the Registrar is required or authorized
to do by statute, by Regulation or by by-law, the person shall pay the fee required by the
applicable by-law or if there is no fee provided by the by-law, the fee set by the Registrar for
doing so.

11.01

A fee or monies payable to the College shall be considered paid
i)

if payment is made by VISA, MasterCard or other credit card accepted by the College,
on the date upon which appropriate authorization is actually received at the offices
of the College;

ii)

if payment is made by cheque, the date of the cheque or the date the cheque is actually
received at the offices of the College, whichever is later, provided that the cheque is
ultimately honoured on first presentation to the financial institution of the payer; or

iii)

if payment is made by money order, on the date upon which the money order is
actually received at the offices of the College.

11.02

Payment by any other means other than those specified in Article 11.01 above is not to be
considered payment under this by-law.

12.01

A fee of $35.00 shall be payable by a member where the member purports to make payment
to VISA, MasterCard or other credit card accepted by the College and payment is refused by
the credit card provider on first submission by the College.
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12.02

A fee of $55.00 shall be payable by a member where payment is made by cheque and the
cheque is not honoured on first presentation to the financial institution of the payer.

Refunds
13.01

If a member having paid the annual fee resigns or dies prior to May 1 of the year for which
the annual fee was paid, the Registrar shall, if a request in writing is received prior to
November 1 of the year for which the annual fee was paid, issue a refund to the former
member or his or her estate, the amount of which shall be determined by multiplying the
annual fee paid for that year by a fraction, the numerator of which is the number of calendar
months from the date of the member's resignation or death until and including the following
October, but excluding the month in which the member resigned or died, and the
denominator of which is 12, rounded up to the nearest dollar.

13.02

The Registrar shall not exercise her authority under Article 13.01 for a former member who
ceased to be a member as a result of a decision or order of a committee or a panel of a
committee of the College or in circumstances where the Registrar reasonably believes that the
person ceased to be a member to avoid the imposition of such decision or order.

Waiver/Reduction of Fees
14.01

The Registrar may waive or reduce any fee referred to in this by-law, other than the annual
fee or the fee for the issuance of a Temporary Certificate of Registration, provided the waiver
or reduction is not based on the individual’s ability to pay the fee and provided further that
the Registrar is satisfied, in her sole and absolute discretion, that such waiver or reduction is
appropriate having regard for the actual costs incurred by the College in processing that
application.

Payment by Cash
15.01

Payment by cash shall not be accepted by the College.
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Council attachment 8.1

Council Decision Support Document
Waiving Fees for Return To Practise During the Pandemic

Decision Sought
Council is being asked to consider temporarily suspending the Annual Fee provisions of College By-Law
No. 2: Fees, for applicants returning to practise who are looking to assist the Ontario healthcare system
during the Covid-19 pandemic.

Background
In March and April 2020, the College sent out an email broadcast to former members who resigned during
the past three years. The purpose of the email was to encourage former members to respond to the Ministry
of Health and Long-Term Care’s recruitment of healthcare providers to help manage the anticipated surge
in healthcare needs related to the Covid-19 pandemic.
Following the email, the College has not received any applications for registration from former members
seeking to return to practise to assist during the pandemic. However, we have received some inquires
asking whether the College is waiving application and registration fees for those responding to the
Ministry’s pandemic recruitment. At the time these inquiries were received, staff responded that no
decisions about waiving fees have been made.
In considering what the College should be doing regarding waiving fees, we started with conducting an
environmental scan of other Ontario health regulators. Out of the 14 responses received, six (6) are
currently waiving both the application and registration fees during the pandemic, including: the College of
Physicians and Surgeons, the College of Nurses, the College of Respiratory Therapists, and the College of
Pharmacists. The remaining eight (8) are either undecided or are not waiving any fees during the
pandemic. Refer to Appendix I for more details.

June 1, 2020
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By-Laws
We then examined our current by-laws related to fees, which states the following:
According to section 14.01 of College By-Law No. 2: Fees, “The Registrar may waive or reduce any fee
referred to in this by-law, other than the annual fee or the fee for the issuance of a Temporary Certificate of
Registration, provided the waiver or reduction is not based on the individual’s ability to pay the fee and
provided further that the Registrar is satisfied, in her sole and absolute discretion, that such waiver or
reduction is appropriate having regard for the actual costs incurred by the College in processing that
application.”
This by-law provision permits the Registrar to waive the application fee but does not permit the Registrar to
waive or reduce the annual fee, or the fee for a Temporary Certificate of Registration.

Discussion
While the College has not received any applications to return to practise to assist during the pandemic, it’s
possible that paying the application and registration fees may be a limiting factor, especially for those who
wish to assist, but do not currently have the financial means to do so. In response, the College can consider
waiving the application and registration fees for these individuals to help make a small contribution to
assist the healthcare system during the pandemic.
The Regulated Health Professions Act, 1991, requires all proposed amendments to any fees by-law be
circulated for a 60-day stakeholder consultation period and subsequent Council approval. Amending the
by-law would require a fair amount of time to complete, staff are suggesting that Council could, as an
interim solution, decide to temporarily suspend the annual fee provisions in By-Law No. 2: Fees for former
members returning to practise during the pandemic. A temporary suspension of the application of the bylaw would not require circulation for consultation.
Should the College proceed with the temporary suspension of the annual fee provisions, staff recommend
that certificates of registration issued for such purposes be time-limited for the remainder of the current
membership year, or until October 31, 2020. Pending the status of the pandemic, thereafter, the College
can consider whether extensions of these certificates of registration will be granted, while continuing to
waive the registration fees.
If Council decides to proceed with a temporary suspension as described, the Registrar will exercise her
discretion to waive the application fees for applicable applicants.
At the May 19, 2020 Executive Committee, the following Motion was approved:
To recommend to Council to waive the annual fee for reinstatement in order to address the pandemic.

June 1, 2020
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Given the information presented in this document, Council is being asked to consider temporarily
suspending the Annual Fee provisions of College By-Law No. 2: Fees for applicants returning to practise
who are looking to assist the Ontario healthcare system during the Covid-19 pandemic.

Proposed Motion(s)
That Council suspends the Annual Fee provisions outlined in College By-Law No. 2: Fees for applicants
returning to practise who are looking to assist the Ontario healthcare system during the Covid-19
pandemic.
OR
That Council does not suspend the Annual Fee provisions outlined in College By-Law No. 2: Fees for
applicants returning to practise who are looking to assist the Ontario healthcare system during the Covid19 pandemic.

Next Steps (if the first proposed motion above is passed):
1. Communicate the decision to members, applicable former members and post on the College’s
website.
2. Registration Program staff will administratively implement waiving the application and registration
fees for anyone returning to practise from retirement/resignation who is looking to assist the
Ontario healthcare system during the Covid-19 pandemic.
3. Certificates of registration issued for such purpose will be valid until October 31, 2020. Extensions
may be granted, pending the status of the pandemic.

June 1, 2020
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Appendix I

Ontario Health Regulator Environmental Scan – Waiving Fees and Time-Limited
Registration During the Covid-19 Pandemic
Ontario Health Regulator

Reducing/waiving
application fees for former
members responding to
recruitment call (Yes/No)

Reducing/waiving
registration fees for former
members responding to
recruitment call (Yes/No)

Registering former
members for time-limited
period if responding to
recruitment call (Yes/No)

Respiratory Therapists

Yes

Yes

6 months

Denturists

No

No

No

Optometrists

No

No

No

Medical Laboratory
Technologists

No

No

No

College of Audiologists and
Speech-Language
Pathologists

Yes

We haven’t made any decisions
about putting terms, conditions
and limitations re: timelines on
these certificates.

Maybe. We may consider waiving
the application fee.

Yes
Yes, reducing fees. Those
retired/resigned individuals
seeking reinstatement to answer
the Ministry’s Covid-19
recruitment call, would be
eligible for a reduced $250
annual fee.

College of Pharmacists

Yes

Yes

Yes

College of Medical Radiation
& Imaging Technologists

NA. We don’t have an application
fee for former members who apply
for reinstatement.

Yes, reduced. A one-time credit
of $90, for anyone that is
reinstating or for new members
until September 30, 2020.

No

College of Physiotherapists

Maybe. If the Ministry mandates that
an emergency registration class be
created for retired/resigned
individuals, we will be waiving
application fees.

Maybe, if previous question
applies.

If it is mandated by the Ministry,
their certificate will be valid for
30 days with the option to be
renewed

Yes

Using the temporary class of
registration which is valid for a
maximum of 4 months. After the
pandemic is over and the surge
response is no longer needed, the
certificate will expire.

Royal College of Dentists &
Dental Surgeons

College of Occupational
Therapists

Yes

Remainder of the year.

June 1, 2020
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Ontario Health Regulator

Reducing/waiving
application fees for former
members responding to
recruitment call (Yes/No)

Reducing/waiving
registration fees for former
members responding to
recruitment call (Yes/No)

Registering former
members for time-limited
period if responding to
recruitment call (Yes/No)

College of Physicians and
Surgeons of Ontario

Yes

Yes

We are primarily registering this
group under our Supervised Short
Duration class which provides a
30-day supervised certificate
(which can be renewed) for the
duration of the
pandemic. Because there are
some pretty specific site
restrictions to qualify for this
license (needs to be in a hospital)
– we are also allowing recently
resigned/retired physicians to
reactivate their independent
certificates if their proposed
practice extends beyond a
hospital.

College of Kinesiologists

We are exploring this option but no
decision has been made yet.

We are exploring this option but
no decision has been made yet.

NA

College of Nurses

Yes

Yes

Reinstated members will hold
their certificate of registration
until December 31, 2020. Also
looking to offer returning
members the Emergency
Assignment class as the option to
provide support for COVID-19.
This class is valid for 60 days and
may be extended to meet the
needs of the health care system
during the pandemic. Members
will be notified once their
Emergency Assignment class
registration has expired.

College of Midwives

No. We have waived our Inactive to
General class change application
fee, but not the application fee.

No

No

6 = YES; 4 = NO; 3 =
MAYBE; 1 = NA

6 = YES, WAIVING; 2 =
YES, REDUCING; 4 = NO;
2 = MAYBE

6 = YES; 6 = NO; 2 =
UNDECIDED

TOTAL

June 1, 2020
5
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POLICY TYPE: GOVERNANCE PROCESS
G7: ANNUAL COUNCIL PLANNING AND OVERSIGHT AGENDA
Approval Date:

September 3, 1996; January 29, 1997 (R); January 13, 1998; (R)
January 19, 2000; (R) June 15, 2000; (R) September 23, 2000;
January 31, 2001 (R); March 25, 2004 (R), March 27, 2007,
November, 2009 (R); November, 2013(R), March 2014 (R),
September 2014 (R)

To accomplish its responsibility with a governance style consistent with Council policies, the Council will
follow the annual agenda below to:
a) Complete a validation of ends/goals annually;
b) Continually improve its performance through attention to Council education and to enriched input
and deliberation;
c) Ensure proper monitoring and evaluation of the work of the Council, Committees and the College.
d) Ensure adequate Council meeting time is scheduled to allow governance responsibilities to be
appropriately executed.

Annual Council Planning and Oversight Agenda
APRIL — Election of New Councillors
JUNE
ANNUAL GENERAL MEETING

MONITORING & OVERSIGHT
• External Review — Auditor’s Reports
- Financial Condition (L5)
- Asset Protection (L8)
- Compensation and Benefits (L9)
- Financial Transactions (L7)
- Registrar & Executive Director’s expenses (Ref. L16)
• Approval of Previous Year’s AGM Minutes
• Presentation of Annual Committee Reports
• Appointment of Auditor

COUNCIL MEETING
COUNCIL EDUCATION
ELECTIONS

• Elections Report and Introduction of New Councillors
• Election of Council Officers

PLANNING
• Appointment of Statutory Regulatory Committees and Interim Committee Chairs
• Appointment of Standing Committees
• Determination of Council capacity building/education

MONITORING & OVERSIGHT
• Review Annual Council Planning and Oversight Agenda
• Set Council Meeting dates for the year
• Direct Council Review of Committee Work: Progress and Administration of Statutory

Committees and Program Delivery

• Annual Council Effectiveness Evaluation
• Annual Committee Effectiveness Evaluation — January to May (Ref. L14)
• Registrar & Executive Director’s Management

Report

• Registrar & Executive Director’s Report on Executive Limitations (not covered by audit) - L17 —

Protection of Personal Information: once every 2 years

SEPTEMBER/OCTOBER
COUNCIL EDUCATION
PLANNING

• Environmental Scan Report for Annual Planning (Linkage and ownership)
• Validation of Ends/Goals

MONITORING &
OVERSIGHT

• Registrar & Executive Director’s Management Report

DECEMBER
COUNCIL EDUCATION
PLANNING
MONITORING & OVERSIGHT

• Bi-Annual Direct Council Review of Committee Work
• General Financial Condition
• Registrar & Executive Director’s Management Report

MARCH
PLANNING

• Approval of Final Work Plans
• Approval of Final Budgets

MONITORING & OVERSIGHT

• Registrar & Executive Director Performance Review

Council attachment 11.1

Potential Council Meeting Dates
September 2020 to June 2021
Decision Sought: Council is being asked to set the dates for Council meetings
for the 2020/21 Council year.
Background:
The time frames for Council meetings are set out in Governance Policy G7.
Please consult your calendar to be able to indicate if you have any
conflicts with the dates presented.
Month

Suggested Dates

September 2020

September 17 & 18

December 2020

December 3 & 4

March 2021
June 2021
(includes Annual Meeting)

March 25 & 26
June 17 & 18

Council Attachment 12.1
MANAGEMENT REPORT – June 19, 2020
SECTION 1 OVERSIGHT/METRICS
FINANCIAL
Results
Due to timing, the analysis of the fourth quarter (January to March 2020) results have not yet been finalized.
Therefore, the financial summary for the fiscal year ended March 31, 2020 will be posted in the June 19, 2020
Meeting Materials folder in Box (attachment 12.5) by the end of the day on Wednesday, June 10. A
preliminary review of the results indicates that revenues received are in line with the budget and that general
administration and program costs are less than the budget. There has been an unrealized loss on investments
due to volatility in the market due to the pandemic. This was offset by strong dividend and interest income and a
realized capital gain on the sale of certain shares.
Investments Held by RBC Dominion Securities Inc. (details from March 1 to April 30, 2020):
•

Investment decisions are made with the advice of the College’s investment advisor at RBC.

•

In March 2020, the College used cash on hand to purchase 80 common shares of the Royal Bank of
Canada for $8,275.

•

In March 2020, the College sold part of its investment in a British Columbia Telus Corp fixed income bond
for proceeds of $643,001. These funds were transferred to the Scotiabank business operating account to
finance ongoing operations. These transfers are made every 3-4 months as required.

•

In April 2020, the College used cash on hand to purchase 50 common shares of Royal Bank of Canada
for $4,329.

•

The fair market value of investments was $3,514,994 as at April 30, 2020.

Note that Executive Limitation L8 (Asset Protection) #15 states: “The Registrar may not fail to limit investments in
equities to 40% of the book fund value when market opportunities present, as recommended by the College’s
financial advisor”. A review was conducted of the book values of the investments in March and April 2020;
equities comprised 22% of the book fund value in March and 22% in April. Therefore, the College complied
with Executive Limitation L8 #15 from March to April 2020.
Annual Financial Audit
Typically, the audit proceeds in May with results presented to the Audit Committee and Council in June.
Conducting the audit requires staff and the auditor to attend on-site at the College’s offices to review paper
documents. As a result of the pandemic and the need to maintain physical distancing, the decision was made,
in consultation with the Audit Committee, to postpone the start of the audit until the summer when it is expected
that it will be less of a risk to attend to the in-person needs of the audit. As a result, the review of the audit
results by the Audit Committee and Council will take place in September (possibly sooner for the Committee).
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The auditor has been supportive of this postponement and has started the preliminary work for the audit that
can be done remotely. The auditor has also assured us that all taxation return filing deadlines with Canada
Revenue Agency will be met.
2020-21 Annual Budget
Staff have reviewed the 2020-2021 workplans and budget to identify which items will be adjusted as a result of
the pandemic. The adjustments generally fall into two groups: costs deferred in whole or part to next fiscal year
because of adjusted timing (e.g. hiring of a new staff person will be deferred until later this fiscal or to next
fiscal) and costs we will not incur at all because the cost is time specific (e.g. costs of travel, hotel and food for
in-person Council meetings). Although the state of the pandemic is still fluctuating and it is possible that further
adjustments will need to be made as the situation unfolds, we are estimating that expenses for this year will
decrease by approximately $202,000. The following is a summary of expected financial adjustments for the
2020-21 fiscal year and should be read in conjunction with the enclosed Revised budget summary document:
Income
We are receiving the Federal government’s wage subsidy which will come to a total of $19,250 in extra income
due to withheld employment taxes. We are otherwise not anticipating any significant changes to income (which
is almost entirely made up of member fees) as a result of the pandemic. This is in part because of the timing of
renewal, being September to October, and because of the nature of the profession we regulate. Some Colleges
experienced a decrease in renewal income because their renewal period was running when matters hit their
peak in March and April of this year. Colleges with fall renewals are anticipating that changes to timing for fee
payment will not need to be made. Some colleges have decreased their renewal fees to take into account
financial pressures their registrants may have been facing as a result of the Ministry’s direction to discontinue
non-essential healthcare services. Our understanding is that this direction has not affected as large a portion of
our membership as other colleges (some professions having to move to no or very little service provision) and, in
any event, the Ministry has now lifted this restriction on the provision of non-essential healthcare services.
Expenses
As a result of the pandemic, staff have had to defer some expected project work in order to focus on responding
to the evolving situation. This will result in a decrease of expenses from what was anticipated when the budget
was created earlier this year. We have carefully reviewed the workplans and budgets for this year and
anticipate the following changes:

General Administration – decrease of expenses of approximately $163,562 due to deferral of some
communications initiatives, deferral of hiring of new staff member, deferral of start of database
exploration project, reduction in meeting costs due to decreased in-person meetings for Council and the
Executive Committee, decrease in costs as a result of the depart of one staff person, and likely
cancelling of in-person fall regulatory conference typically attended by the President. There has been a
small number of unexpected expenses incurred as a result of the pandemic but these have been
minimized because the staff team was already being set up for a teleworking arrangement.

Registration Program – decrease of expenses of approximately $35,200 due to deferral of project work
related to the upcoming new dietetic competencies, deferral of scanning of archived files, decrease in
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number of in-person committee meetings, change in format of assessment item writing and testing
process and decrease in staff development costs due to cancelling of in-person conference (costs only
partially deferred to allow for continued development opportunities).

Quality Assurance Program – decrease of expenses of approximately $26,334 due to deferral of
Jurisprudence Knowledge Assessment Tool, deferral of the Peer and Practice Assessment processes, and
decrease in number of in-person committee meetings.

Practice Advisory Program – decrease of expenses of approximately $22, 316 due to cancellation of
in-person member workshops (moving to an online format for fall 2020), deferral of planned member
town hall meetings, and decreased costs due to cancellation on in-person conferences for staff
development (partially reduced to allow for continued development opportunities).

Patient Relations Program – no changes expected as minimal expenses were budget for the Patient
Relations Committee for this year due to planned review and revision of Committee’s terms of reference.

Standards and Compliance Program (ICRC, FTP and Discipline) – no changes expected to the expenses
for this program area. The vast majority of budgeted expenses are for the ICRC which is expected to be
conducting business-as-usual through the year as meetings are already almost entirely conducted via
teleconference. We are also not expecting that the pandemic will affect complaint and report caseload.
HUMAN RESOURCES
After nine years at the College as Manager of the Quality Assurance Program, Barbara McIntyre, RD, is left to
pursue other opportunities and to return to her home in the Maritimes. Barbara has demonstrated a tireless
commitment to developing a robust “best-in-class” quality assurance program that contributes to safe, ethical
and competent dietetic practice in Ontario. We are grateful for Barbara’s contributions over the years and wish
her all the best for the future.
As a result of Barbara’s departure, we are reviewing the staffing needs for the Quality Assurance program. In
the meantime, the Registrar is working with Bev Nopra, the Quality Assurance Coordinator, assisted by the
Practice Advisors as needed, to ensure the smooth, continued operations of the QA Program.
The Registrar and the Manager of Governance and Operations have prepared a guiding document to be
referenced in the event that there is a temporary or permanent disruption in the ability of the Registrar to
perform her duties (see attached). The document is organized around three possible scenarios and should be
used as a guideline if needed, recognizing that deviations from the planned approach may be needed in any of
the three scenarios. Each scenario seeks to ensure continued operations of the College as much as possible and
identifies the need for transparency and mutually-supportive processes between staff and Council.
All staff have been working complete from home for several months now. The transition has gone very smoothly
in large part due to the hard work of the staff who worked on the teleworking project and all staff who have
been incredibly flexible and patient during what has been a time of unprecedented challenge. This has ensured
that staff have been able to maintain all necessary operations throughout the pandemic so far. We are
checking-in with each other on a regular basis to ensure that the health, safety and morale of staff remains
positive and making necessary adjustments to workflow and schedules as needed.
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As Registrar, I am personally very grateful to the staff for their continued commitment, support, openness and
humour which has no doubt made this time much less difficult than it would have been.
PROGRAM ADMINISTRATION
Communications Program
College communications help fulfill Goal 2 of the New Strategic Plan 2020-2024, which is to effectively
increase stakeholder understanding of “the role and mandate of the College and the resources that will assist
them.” We also commit “to deliver resources relevant to public protection. The College will continue to ensure
transparency and clarity in its communications with all other stakeholders, especially members of the public.”
This section of the management report is intended to demonstrate how the Communications Program is
achieving this goal through a combination of paid public advertising and College owned media such as our
website, the Regulation Matters newsletter, news items, and through our social media platforms, Facebook,
YouTube and Twitter.
Paid Public Advertising
Due to the pandemic crisis, the College’s public education campaign is on hold indefinitely. This is true of all
colleges and of the Health Profession Regulators of Ontario public communications campaign as well.
Google Ads Campaign
The results of last year’s paid Google Ads campaign are in. And, they are stellar. Our Google Ads surpassed
industry standards. The campaign exceeded all expectations delivering more clicks, video views and
impressions than anticipated.
The campaign ran from April 1, 2019 to March 31,
2020. The campaign consisted of a mix of display ads
and video rolls.
•

Display Ads: The click-through rate (CTR) for
our ads was 1.06%. The industry average is
0.35%. College ads performed 202% better
than the average benchmarks.

•

Video Views: The video view rate (from video loading as an impression and letting it play past 30
seconds) for College videos was 44%. The industry average is 15%. College videos performed 193%
better than the average benchmarks.
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Zoomer Media
The Zoomer media campaign for the year ending March 31 was a mix of
eblasts (emails sent to Zoomer and CARP subscribers interested in nutrition),
and the online Zoomer and CARP newsletters. The topics focused on the clientRD relationship and the client health record. The audience was invited to click
through to College videos.
•
•

The eBlasts were extremely successful with an open rate averaging
4.5%.
The click-through rate for the newsletters average 0.79%.

College Owned Media
Website News (posted since the last Council Meeting March 27)
Some of these items were also posted on our social media pages —Facebook and Twitter
•

Coronavirus (COVID-19) Updates

•

In-Person Work at One Location

•

College Response to COVID-19

•

New College Criteria for Supervisory Dietitians

•
•

Council Elections District 4 - Portal Open
Council Election Results 2020

•

Restrictions Continue on Non-Essential Services

College Newsletter, Regulation Matters
The newsletter is published online and is a communication tool mainly for members. However, it is sent to some
key stakeholders (government, Alliance members, other colleges in Ontario and across Canada) and is
accessible on the College website for all stakeholders, including the public.
The latest issue was published May 28, 2020, and included the following:
• Message from the Registrar & ED
• The New Strategic Plan 2020-2024
• Farewell to Barbara McIntyre, RD
•
•

Council Highlights
Election Results 2020

•

Practice Question: Is backdating a client invoice ok?
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•

Ethics & Professionalism – Knowing and Doing During the COVID-19 Pandemic

Practice Advisory Program
Practice Advisory Service (PAS)
PAS Inquiries Q4 2019-2020
• A total of 346 inquiries were received in Q4 (January-March 2020) via phone/email during this
period. Q1 (April-June 2020) is not reported in the June 2020 Management Report due to an
incomplete quarter.
•

Top areas of inquiry for Q4 2019-2020: Pandemic, College Requirements and Processes, Private
Practice, Workplace Issues and Find a Dietitian.

•

It was decided not to disseminate the Q4 2019-2020 Practice Advisory Service (PAS) Satisfaction
Survey to registrants in April 2020 to minimize ancillary demands on the time and attention of
registered dietitians during the pandemic.

•

Since October 2019, the Practice Advisors have been including a link to the Satisfaction Survey directly
in every email response to encourage more immediate feedback after Practice Advisory Service emails.
To date (May 12, 2020), there have been 19 respondents to the PAS Satisfaction Survey, with this
feedback gathered in a separate report. 89% of respondents (n=17) reported being satisfied or very
satisfied having received relevant and useful information. In addition, 95% (n=18) reported they would
use the PAS again.

Comments from PAS Survey Respondents:
• “I like that this service is available for dietitians to obtain advice and recommendations from experienced
dietitians using their own expertise and knowledge.”
• “The answers were very well thought out and the response was given in detail. I was provided with specific
resources I could look into further and they pertained to the issue in a relevant way.”
•
“Very thorough and timely response.”
• “I find the Practice Advisory Service slightly vague with their direction and guidance. I understand the
employees are there to provide advice, however I found it was more of a service to advise me of what
regulatory information is available.”
• “I was very disappointed with the answer provided. Prior to consulting with practice advisory, we had
reviewed all of the documents. We are consulting with the College for advice and an opinion not for advice
on how to search the website.”
Pandemic Inquiries for Q4 2019-2020
• Q1 (April-June 2020) pandemic data not reported in the June 2020 Management Report due to an
incomplete quarter.
• Specific to the pandemic, 92 inquiries were received from March 9, 2020-March 31, 2020. 148
inquiries were received from March 1-31, 2020 in comparison to 82 inquiries for the same month in
2019. The majority of the inquiries related to the pandemic included re-deployment issues, scope of
practice, virtual practice, and essential versus non-essential service (guidance on interpreting the
original version of Ministry Directive #2). Please see Pandemic FAQs for the most frequently asked
questions.
• At their suggestion, the Practice Advisors joined the Dietitians of Canada COVID-19 Facebook page to
post information and address any questions related to the pandemic as relevant to regulation in
Ontario.
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2019-2020 PAS Inquiries - Year End Review
• Overall, a total of 1,172 inquiries were received during fiscal 2019-2020 which is higher compared to
the previous year (1,008 inquiries for 2018-2019). See bar graph for comparison of PAS inquiries
over the decade from 2010-2020.

Practice Advisory Service Inquiries
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Annual Workshops and Presentations
As a result of the pandemic, College staff have halted planning with external organizations to set up dates and
locations for the fall workshops. This was necessary to assist our colleagues at these locations to focus on care
provision and other priorities. As the phased approach of re-opening businesses, services and public spaces is
in progress, but there is still no certainty as to what will and will not be permitted come the fall, work is
underway to plan virtual workshop sessions for Fall 2020. Content will be drafted over the next few months,
with communication planned to registrants over the summer.
Virtual Jurisprudence & Other Education
The Practice Advisors completed the following educational presentations in Q1 2020-2021:
• Virtual Jurisprudence Education Session – Northern Ontario Dietetic Internship Program (12 Dietetic
Practicum Students)
• Virtual Education Session on Social Media & Virtual Practice for the Master of Applied Nutrition
Program, University of Guelph (23 students)
•

Virtual Education Session on Enhancement of Safe, Competent & Ethical Practice for the Diploma in
Dietetic Education and Practical Training (Brescia) (34 students)

Professional Practice Committee and Policy Work
Practice Advisory Resources for the Pandemic
The Practice Advisors led collaborative work in developing resources for dietitians during the COVID-19
Pandemic.
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Pandemic Guide
• The guide articulates the College policies about what is expected from dietitians during a pandemic. It
also provides a framework and resources to support dietitians in planning for and dealing with a
pandemic situation in both their professional practice and their personal life.
Pandemic Frequently Asked Questions (FAQs)
• Commonly asked questions to the Practice Advisors were posted to the COVID-19 Updates page.

COVID-19 Guidance for the Gradual Restart of Non-Essential Virtual and In-Person Care
• The guide is a supplement to the Ministry of Health’s COVID-19 Operational Requirements: Health
Sector Restart. Together, these documents outline the measures that must be in place for the provision
of in-person health services by dietitians.
Collaborative Work
• The Practice Advisors attended the HPRO Rehab Practice Advisors Working Group Meetings, the
National Dietetic Regulators Practice Advisors Meetings, and the Clinical Nutrition Leaders Action
Group Weekly Pandemic Update meetings.
Jurisprudence Handbook Transition
• As a result of prioritizing the pandemic, staff will continue to work on transitioning a few remaining
Jurisprudence Handbook scenarios and quiz content items towards the online resource pages. This work
had originally been planned to be completed in fiscal 2019-2020.
Quality Assurance Program
Practicing fewer than 500 hours in 3 years
Members who declared practicing fewer than 500 hours in the previous 3 years were notified of their options
regarding practice currency. Review of the learning diaries is now complete. 18 diaries assessed were found to
be adequate to determine competency.
2 Step Peer & Practice Assessment (PPA) 2020
Due to the COVID-19 pandemic, the launch of Step 1 has been postponed until at least September 14, 2020.
This date will be revisited as the situation unfolds.
Jurisprudence Knowledge & Assessment Tool (JKAT)
Due to the COVID-19 pandemic, the 2020 administration of the JKAT has been cancelled. At this time, it is
anticipated that the 2020 participants will be added to the 2021 cohort.
Standards and Compliance Program
Inquiries, Complaints and Reports Committee
4 new matters received by the Inquiries, Complaints and Reports Committee:
• 0 Complaints
• 1 Report
• 3 Referrals from the Quality Assurance Committee
• 0 Inquiries
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6 matters closed by the Inquiries, Complaints and Reports Committee:
• 2 Complaints: 1 no further action taken; 1 written reminder issued
• 3 Referrals from the Quality Assurance Committee: all 3 files closed without appointing an investigator
• 1 Inquiry: no further action taken
17 matters currently open:
• 6 Complaints: 3 investigations returning to panel shortly; 2 ongoing investigations; 1 still in the initial
exchange of correspondence
• 2 Reports: 1 investigation returning to panel shortly; 1 still in the preliminary inquiry stage
• 8 Referrals from the Quality Assurance Committee: 3 decisions drafted and awaiting approval; 2
investigations returning to panel shortly; 3 ongoing investigations
• 1 Inquiry: decision drafted and awaiting approval
5 complaint decisions reviewed or under review by the Health Professions Appeal and Review Board:
• 1 review completed and decision confirmed
• 3 reviews have case conferences scheduled in July
• 1 review is awaiting scheduling of the case conference
Registration Program
Application/Registration Process Changes
During the pandemic, only credit card payments (no cheques) are being accepted for registration-related fees
and we are accepting emailed transcripts directly from universities via password-protected PDFs. Formerly the
College only accepted electronic transcripts delivered through a secured university site. Otherwise, application
processes are proceeding as usual, and applicants have cited only minor Canada Post delays when mailing
their documentation to the College (which is currently being redirected for processing as staff are working from
home).
Registration Regulation
College staff have submitted follow-up information requested by the Ministry, which clarifies the rationale for
some of the proposed changes to the Registration Regulation amendments.
Canadian Dietetic Registration Examination (CDRE)
Due to the pandemic, the May 2020 sitting of the CDRE was cancelled. The Alliance of Canadian Dietetic
Regulatory Bodies is currently planning and exploring options for the November 2020 CDRE. Updates will be
communicated to all stakeholders when they become available.
Proof of Liability Insurance
Six members were sent 30-day notice of intention to suspend letters for failing to respond to the College’s
request to show proof or because they failed to demonstrate sufficient coverage by the deadline date. Of these
six, three provided sufficient proof of coverage, one resigned, and two were suspended.
Prior Learning Assessment and Recognition (PLAR) Processes
Knowledge and Competency Assessment Tool (KCAT):
A total of 30 candidates wrote the KCAT on February 26, 2020 (29 in Ontario, 1 in Nova Scotia). The results
were disseminated to candidates at the end of April 2020. See below for the breakdown:
• The KCAT was used for the first time by three candidates to demonstrate their academic currency after
graduating from an accredited academic program more than three years ago.
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•

•

•

One candidate wrote the KCAT as part of the College’s currency assessment process for applicants who
completed their training or last practiced dietetics 10 or more years ago (see Policy 3-30: Assessing
Currency for Applicants).
The remaining 26 candidates are internationally trained and wrote the KCAT as part of the College’s
PLAR process:
o 11 obtained Level I – eligible to move onto the Performance Based Assessment
o 11 obtained Level II – eligible for bridging or to reattempt the KCAT
o 4 obtained Level III – eligible to reattempt the KCAT
One KCAT appeal was received and was addressed by the Registration Committee at their meeting on
June 5, 2020 (not completed as of the writing of this report).

Due to the pandemic, the planned KCAT item writing sessions for May 2020 have been postponed. Staff are
currently working with Touchstone Institute (the exam testing company) to proceed with this work through virtual
means.
Performance Based Assessment (PBA):
The work continues to incorporate new and revised PBA questions from the March 12, 2020 in-person and
subsequent remote item writing sessions with subject matter experts. Anticipated completion date of this work is
end of June 2020.
Due to the pandemic, the fifth administration of the PBA which was scheduled for July 8, 2020 has been
postponed. Plans are in place to explore alternate dates and locations later in 2020. Staff are also looking into
the possibility of administering the PBA via a remote proctored process.
March 16, 2020 Registration Committee Meeting
Application Files Reviewed
A total of two application files were reviewed by the panels.
Policy Revisions

Policy 2-12: Practicum Advisory Dietitians was revised to incorporate the criteria that the Registration Committee
will use to determine whether to approve Advisory Dietitians for applicants completing Independent Practicums.
The revisions to Policy 2-12 align with the criteria as set out in Policy 2-11: Approving Supervisory Dietitians.

Policy 2-10: Assessing Academic and Practical Training was revised to include a statement that specifies a
panel will consider all relevant and objective evidence when assessing an applicant’s academic and/or
practical training equivalence, including the outcome of the PLAR process. Other minor editorial changes were
also incorporated.
Information Technology
New laptops with IP softphones and headsets for teleworking from home have been rolled out for staff. Office
365 with Microsoft Teams has been installed to provide a collaborative hub for online meetings which
contributes to staff communications and staying connected. Email accounts and network files were securely
migrated to a cloud computing service. New security and virus protection software, new router, and file backup
services have all been implemented. The final teleworking phase involves setting up on-site hoteling stations
which will be completed upon return to the office. Remote support software has been installed to provide staff
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quicker resolutions to technical issues. The departure from the current network support vendor will be completed
on May 31, 2020, and all IT services will be with a new vendor. Web content management upgrade and a
software install for a secure, faster login have been completed.
SECTION 2 ISSUES TRACKING
Covid-19 Pandemic
The above sections include details about how much of the College’s work has been impacted by the pandemic.
In addition, the Registrar and Practice Advisors have been attending the Ministry of Health’s Emergency
Operations Center’s (MEOC) daily pandemic briefing calls for the health regulatory bodies and other
stakeholders.
Partnership for Dietetic Education and Practice (PDEP)
PDEP is the body responsible for the accreditation of dietetic education programs (undergraduate and practical
training) in Canada. The College is a member of PDEP. Over the last several months, PDEP has been working
closely with the education programs and the regulators to address the changes to educational programs that
have resulted from the pandemic. This has largely been of import to the practical training programs as they
have experienced significant changes to their ability to place students in practice environments for practicum
rotations. Although the work on this continues, PDEP has created guidance for programs about appropriate
adjustments that can be made to program delivery while ensuring that educational integrity is maintained for
entry-to-practice standards.
Starting in July, the Registrar will be returning to PDEP’s steering committee for a three-year term.
SECTION 3 OTHER INFORMATION ITEMS
12.1 Management Report June 2020
12.2 Work Plans and Budget for Fiscal 2020-2021
12.3 Council Work Plans 2020-2021
12.4 REVISED Budget 2020-21 (June 2020)
12.5 Stmt. of Operations & Changes in Fund Balances F2020
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Council attachment 12.2

Draft Work Plans and Budgets for Fiscal 2020/2021 as of March 27, 2020
GENERAL ADMINISTRATION— p. 1
General Administration Accomplishments 2019/2020
General Administration Work Plan 2020/2021
Consolidated Draft Budget 2020/2021 – Assume 0% fee
increase – p. 13
Schedule 1 – Administrative Draft Budget and Notes
2020/2021 - Assume 0% fee increase – p. 14-16
Schedule 7 – Capital Asset Purchases Draft Budget – p.17
COUNCIL — p.18
Council Accomplishments 2019/2020
Council Work Plan 2020/2021
EXECUTIVE COMMITTEE — p. 22
Executive Committee Accomplishments 2019/2020
Executive Committee Work Plan 2020/2021
REGISTRATION PROGRAM — p. 26
Registration Committee Accomplishments 2019/2020
Registration Program Operational Accomplishments
2019/2020
Registration Program Work Plan 2020/2021
QA PROGRAM — p. 38
QA Committee Accomplishments
2019/2020 QA Program Operational
Accomplishments 2019/2020
QA Program Work Plan 2020/2021

PRACTICE ADVISORY PROGRAM — p. 45
Professional Practice (Legislative Issues) Committee
Accomplishments 2019/2020
Practice Advisory Program Accomplishments 2019/2020
Practice Advisory Program Work Plan (including
Professional Practice Committee) 2020/2021
PATIENT RELATIONS PROGRAM — p. 59
Patient Relations Committee Accomplishments 2019/2020
Patient Relations Committee Work Plan 2020/2021
Communications Program Operational Program
Accomplishments 2019/2020
STANDARDS & COMPLIANCE PROGRAM — p. 67
Discipline & Fitness to Practice Committees Accomplishments 2019/2020
Discipline & Fitness to Practice Work Plan 2020/2021
ICRC Accomplishments 2019/2020
ICRC Work Plan 2020/2021
Standards & Compliance Program Work Plan
Accomplishments 2019/2020

General Administration
Operational Work Plan 2019/2020 Accomplishments
Note: these are projects or special tasks that generally support the work and mandate of the College and which are not directly or uniquely linked
to a specific College programs. They do not include day to day ongoing responsibilities.

Strategic Objective

Work Plan for 2019/2020

2.1 Obtain regular feedback from
members regarding issues in their
practice environments for which
College guidance or policies may be
required.

• Develop and disseminate R.A. Malatest style

4.1 Maintain and enhance our
relationship with the Ministry of
Health and Long-Term Care.

• The Registrar is a member of the College

survey to obtain comprehensive feedback
from RDs on College tools and processes that
support RDs to be safe, ethical and competent
in dietetic practice.

Performance Measurement Working Group
being led by the Ministry of Health and Long-

Accomplishments

• Comprehensive member feedback about College

programs and communications was obtained
through a member survey opened from September
to October 2019. Results of the survey were
incorporated into the College’s strategic planning
and workplan development processes.

• Ongoing. Registrar invited staff from the Ministry to
present to Council on the CPMF and this was
delivered at the December 2019 Council meeting.

Term Care.
4.2 Contribute to or lead, as
appropriate, collaborations with our
partner organizations including:
• Alliance of Canadian Dietetic
Regulatory Bodies
• Partnership for Dietetics
Education and Practice (PDEP)
• Dietitians of Canada
• Federation of Health Regulatory
Colleges of Ontario
• Dietetics Education Leadership
Forum (DELFO)

• Staff participate in relevant networks,
working groups, etc. that support the
College’s mandate.

• Ongoing.
• Registrar is a member of: HPRO’s (formerly
FHRCO) Board of Directors and Executive
Committee; HPRO’s Consent and Capacity
Working Group; Alliance of Dietetic Regulatory
Bodies (Alliance); and provides College updates to
Dietitians of Canada and DELFO, as requested.
• Communications Manager is a member of the
Regulatory Communicators’ Network and, as Chair
of the HPRO Communications Committee, has been
1

Strategic Objective

Work Plan for 2019/2020

• Non-Health Regulatory Colleges
• Government ministries
Other organizations with shared
interests.

Accomplishments
leading the committee in the implementation of its
public education campaign.
• Controller is a member of the HPRO Corporate
Services Group.
• Registration Manager is a member HPRO’s
Consent and Capacity Working Group; Ontario
Regulators for Action Consortium (ORAC); APPT
(Accommodations Policies & Procedures for
Testing); and provides registration updates to
DELFO, as requested.
• Practice Advisors and Policy Analysts are members

of HPRO’s Professional Practice Advisory Group,
Cross-Canada Dietetic Practice Advisory Group,
Members of the Clinical Nutrition Leadership
Action Group and Citizen Advisory Group, as
needed.

• Quality Assurance Program Manager is a member

of the Quality Assurance Working group; Member
of the Allied Health Professional Development Fund
Steering Committee.

5.1 Ensure excellent organizational
governance of the College.

• Support development of Strategic Plan for
2020+.

• Staff participated in two strategic planning sessions
and assisted the facilitator during the process. Staff
finalized the draft Strategic Plan for the Executive
Committee and Council.

2

Strategic Objective

Work Plan for 2019/2020
• Working with the Executive Committee,
continue work on proposed revisions to the
College’s by-laws and Governance Manual.

• External legal counsel revised the College’s by-laws
and Governance Manual, which will be provided
to Council in March 2020 for review, feedback
and approval.

• Deliver training as required by the

• All staff, Council members, committee members
and QA peer assessors completed the Accessibility
for Ontarians with Disabilities Act training.

Accessibility for Ontarians with Disabilities
Act to Council, Committee members and

Staff.

5.2 Ensure Council, Committees and
Staff have sufficient capacity to
deliver CDO goals.

Accomplishments

• Review and revise, as needed, Human
Resources policies that were not reviewed in
fiscal 2018-19.

• A law firm specializing in employment law
conducted a review of the College’s employment
policies. Revisions are ongoing.

• Proceed with addition of Governance and

• Manager, Governance and Operations was hired

Operations Manager.
• Continue onboarding of new staff.

and onboarded in fall 2019.
• Ongoing.
• College-wide telework structure developed and
approved. Implementation scheduled to be
completed early fiscal 2020-21.

5.3 Ensure responsible stewardship of
financial resources.

• Prepare working papers and analysis for
auditor prior to auditor attendance at
College.

• Controller prepared all working papers and
analysis for auditors prior to their arrival in May
2019.

3

Strategic Objective

Work Plan for 2019/2020

Accomplishments

• Regularly review financial policies and
practices to ensure CDO practices are in
compliance.

• Financial policies and practices are reviewed on an
ongoing basis. College practices are aligned with
policies.

• Ensure there are appropriate segregation of
duties in the accounting and finance areas
for effective internal controls to reduce risk of
error and fraud.

• Segregation of duties have been implemented in
the areas of revenue collection & recording,
purchases, disbursements, financial reporting and
safeguarding of physical assets.
• Controls are followed on a daily basis,
reconciliations are performed monthly, variance
reports are presented to Council quarterly and
financial statement audit is performed annually.
• Internal controls are reviewed on an annual basis
by external auditors.

• Controller provides second quarter, third
quarter and annual financial reporting on
variances between budgeted and actual
results.

• Second quarter results were presented at the
December 2019 Council meeting. Third quarter
results will be presented at the March 2020 Council
meeting. Full year results will be presented at the
June 2020 Council meeting.
Additional Work:
• A comprehensive comparative analysis was done
of staff salaries, titles and job descriptions and
changes were made as needed to ensure
continuing to meet best practices.
• At the request of Council, an RFP for a new
auditor was sent to prospective firms. Council

4

Strategic Objective

Work Plan for 2019/2020

Accomplishments
selected a new audit firm to conduct the 2019-20
audit at the December 2019 Council meeting.

5.4 Leverage technology to support
delivery and evaluation of programs
and communication with
stakeholders.

• Upgrade to Kentico v12 for CDO and OSAT
websites.

• Currently underway, will be completed by MidMarch.

• Plan for iMIS/RiSE upgrade in fiscal 2020 –
2021.

• As of December 2019, on hold while an external
contractor is hired to research other products to
potentially replace member database system.

• Support transition to Microsoft Azure (cloud)
to host CDO’s websites and database.

• Completed.

• Train Staff on using Staff site. Apply
appropriate modifications to Staff site and
dashboards. Continue with Staff site/RiSE
development and training as needed.

• Completed.

• Implement decision for replacement of tablets
for Committee and Council members

• Completed. Tablets will not be replaced. Council
and Committee members will be requested to use
personal devices or identify need for Collegeissued device to the College.

• Work with vendor for purchase and an
installation plan of new onsite file server for
next fiscal

• Cancelled. Migrating files on file server to
Microsoft Azure (cloud) environment in 2020 –
2021.

• Continue to explore and implement as
appropriate processes that would benefit
from process automation.

• As of December 2019, on hold while external
contractor is hired to research other products
comparable to iMIS.

5

Strategic Objective

5.5 Ensure ongoing CDO work is based
on relevant information and evidence.

Work Plan for 2019/2020

Accomplishments

• Support Teleworking decisions and plan.
Assist in implementing plan.

• Ongoing.

• Ensure Staff and Council have sufficient
information to make evidence-informed
decisions about policies, priorities and
oversight.

• Became a member of the multi-college Citizen
Advisory Group to enhance public participation and
consultation in regulatory activities.

• College-wide telework structure developed and
approved. Implementation scheduled to be
completed early fiscal 2020-21.

• Conducted a member-wide survey about all College
program areas. Survey results were incorporated
into strategic planning and workplan development
and will continue to inform College work as
appropriate.
• Consultants were brought in to provide education
and guidance to Council regarding financial
statements, governance best-practices and
governance reform and strategic planning. Council
members were also invited to participate in external
conferences, workshops and webinars.
• Staff recommended to Council to expand the
mandate of the Legislative Issues Committee to form
the Professional Practice Committee to enhance
College decision-making regarding professional
practice standards and guidelines.

6

Strategic Objective

Work Plan for 2019/2020

Accomplishments
• Staff, Council and Committee members continued to
engage members and other stakeholders to inform
college work through formal and informal
environmental scans.
• Detailed briefs, legal and other professional advice
are provided by staff to ensure that decision-making
is informed.
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General Administration
Work Plan 2020/2021
Note: these are projects or special tasks that generally support the work and mandate of the College and which are not directly or uniquely linked
to a specific College programs. They do not include day to day ongoing responsibilities.

Strategic Goal
1. Measure and report regulatory
performance to the public.

Work Plan for 2020/2021

Accomplishments

• Working with all program areas and
Council, determine how to measure and
report the effectiveness of College programs
to the public (which may include
implementation of the College Performance
Measurement Framework being developed
by the Ministry of Health). (All)
• Working with an external consultant and/or
regulatory working group, conduct needs
assessment and identify options for a new
member database. (Staff)

2. Communicate effectively to support the
public’s understanding of the College’s
mandate, services and resources.

• Update Public and Complaints (including
Discipline) Sections of the website to provide
more clarity and better navigation through
the information for the public. (Staff)
• Invite Citizen’s Advisory Group feedback in
updating website. (Staff)

8

Strategic Goal

Work Plan for 2020/2021

Accomplishments

• Implement year 1 of the Public Education
Plan 2020-2024. (Staff)
• Implement effective Member Communications
Plan for 2020-2021, including newsletter
articles with quizzes, videos and social media
messages. (Staff)
• Continue review of College website for plain
language use. (Staff)
• Convert PDFs to web pages where this
improves access to content and navigation.
(Staff)
• Identify additional potential enhancements to
communications regarding the College from
the results of the 2019 member survey (Staff)
• Further explore how communication related
to College work can be enhanced: to
members, applicants, employers and our
partner organizations such as: Dietitians of
Canada; Health Profession Regulators of
Ontario (HPRO formerly FHRCO); Dietetics
Education Leadership Forum (DELFO) of
Ontario; Alliance of Canadian Dietetic
Regulatory Bodies; Non-Health Regulatory

9

Strategic Goal

Work Plan for 2020/2021

Accomplishments

Colleges; Government ministries; other
organizations with shared interests. (Staff)
3. Decisions will be made in accordance
with a risk (harm reduction)
framework.

• Depending on workload, begin work to
support Council in developing a formal risk
framework for Council and committee
decision-making. (All)
• Develop annual training plan for Council
members. (Staff and Council)

4. Update governance model in
accordance with evidence-based
practices.

• Update the Terms of Reference for College
Committees. (Staff)
• Support Council’s continued exploration and
potential implementation of governance
changes such as: competency/suitability
criteria for members of the Registration
Committee, enhancements to appointment
process for non-Council committee members,
development of consistent orientation across
programs, etc. (All)
• Support Council to consider additional
enhancements to evaluation of Council work
(productivity, decision-making, Council/staff
relationships etc.), potentially including: self,
peer and Council-wide assessments. (All)

10

Strategic Goal

Work Plan for 2020/2021

Accomplishments

• Develop a conflict of interest questionnaire to
be completed by Council members annually.
(Staff)
• Deliver training as required by the

Accessibility for Ontarians with Disabilities
Act to Council, Committee members and

Staff. (Staff)

• Develop and deliver specialized training for
President and Vice-President. (Staff)
Regulatory mandate under the RHPA

• Prepare working papers and analysis for
auditor prior to auditor attendance at
College; onboard new auditor including
ensuring that all documents provided comply
with new auditor’s requirements. (Staff)
• Regularly review financial policies and
practices to ensure CDO practices are in
compliance. (Staff)
• Ensure there are appropriate segregation of
duties in the accounting and finance areas
for effective internal controls to reduce risk of
error and fraud. (Staff)
• Controller provides second quarter, third
quarter and annual financial reporting on

11

Strategic Goal

Work Plan for 2020/2021

Accomplishments

variances between budgeted and actual
results. (Staff)
• Staff participate in relevant networks,
working groups, etc. that support the
College’s mandate. (Staff)
• Explore options for electronic records
management process. (Staff)
• Implement Teleworking Initiative for staff.
(Staff)
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COLLEGE OF DIETITIANS OF ONTARIO
CONSOLIDATED DRAFT BUDGET - AS OF MARCH 27, 2020
FOR THE FISCAL YEAR ENDING MARCH 31, 2021
ASSUMPTION: NO INCREASE IN GENERAL MEMBERSHIP FEES
Committee
Work

Administration
REVENUE (Schedule 1)
GENERAL & OTHER
ADMINISTRATIVE EXPENSES (Schedule 1)
PROGRAMS:
Registration
Quality Assurance
Practice Advisory
Patient Relations
Standards & Compliance
PROGRAM EXPENSES
TOTAL EXPENSES

$

2,934,263

$

-

Sub-Total
before Funds
$

2,934,263

Hearings
Reserve Fund
$

-

2,160,135

103,852

2,263,987

-

211,314
72,673
71,900
90,000
445,887

34,390
18,341
23,246
4,912
46,787
127,676

245,704
91,014
95,146
4,912
136,787
573,563

-

2,606,022

231,528

2,837,550

-

NET SURPLUS/(DEFICIT) - Fiscal 2020 with NO increase in general membership fees

$

96,712

$

Capital
Fund *

-

Total
2020/2021
$

85,000

2,934,263

2,348,987

245,704
91,014
95,146
4,912
136,787
573,563
85,000
$

(85,000) $

2,922,550
11,712

Projected NET SURPLUS/(DEFICIT) - Fiscal 2020

350,000

Reserve Fund Balance as at March 31, 2019

2,579,974

Projected Reserve Fund Balance as at March 31, 2021 $

2,941,686

* - In presenting the consolidated draft budget an amount for amortization (a non-cash item) is shown and included in the calculation of the surplus/deficit.
Amortization represents the depreciation of the College's capital assets each year and therefore reduces the capital fund. Cash outlays for capital asset
purchases (for long-term use) increases the capital fund; the draft budget for capital assets purchases in Fiscal 2020-2021 is $65,000 (Schedule 7) .
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COLLEGE OF DIETITIANS OF ONTARIO
SCHEDULE I - ADMINISTRATIVE DRAFT BUDGET AS OF MARCH 27, 2020 (no INCR IN FEES)
COMPARISON TO FISCAL 2020 BUDGET and FISCAL 2019 ACTUALS
DRAFT
FOR THE FISCAL YEAR ENDING MARCH 31, 2021
ASSUMPTION: NO INCREASE IN GENERAL MEMBERSHIP FEES
Operating Actual
Audited Results
March 31, 2019
REVENUE
Membership Fees
Penalty and Appeal Fees
Application, KCAT Application & Assessment Fees
Performance Based Assessment Exam Fees
Temporary Registration Fees
Interest & Dividend Income

Other Income
TOTAL REVENUE
GENERAL ADMINISTRATIVE EXPENSE
Salaries and Benefits
Contracted Services
Computer
Communication Initiatives
Annual Report
Staff Development
Staff Travel
Membership Dues
Rent
Telephone/Internet
Insurance
Office Expense
Postage/Delivery
Printing
Translation
Legal Fees
Professional Fees / Consultants
Bank charges
Total General Administrative Expenses

$

$

$

OTHER ADMINISTRATIVE EXPENSE
Council
Executive Committee
Legislative Issues Committee
Total Other Administrative Expense
TOTAL ADMINISTRATIVE EXPENSES

2,516,860
4,875
78,252
29,900
25,440
114,885
325
2,770,537

1,352,568
6,897
59,973
6,045
5,609
12,716
2,476
22,265
136,255
23,996
6,116
41,417
2,649
1,821
11,588
26,488
2,285
1,721,164

Operating
Budget
March 31, 2020

$

$

41,170
9,679
853
51,701
$

1,772,865

PROGRAMS: ADMIN & COMMITTEE EXPENSES
Registration
Quality Assurance
Practice Advisory
Patient Relations
Standards & Compliance
TOTAL PROGRAM ADMIN & COMMITTEE EXPENSES
SURPLUS BEFORE FUND EXPENSES

Operating
Budget
March 31, 2021

2,621,054
8,150
70,900
29,900
22,800
80,000
2,832,804

1,523,000
7,600
68,150
55,350
5,700
15,135
2,700
23,500
139,000
41,100
6,300
35,500
5,100
500
2,000
12,100
30,500
3,000
1,976,235

$

71,970
14,184
6,884
93,039
$

2,069,274

$

146,684
95,570
40,554
86,105
102,254
471,167

$

526,505

Inc
(Dec)
BUDGET NOTE

2,676,698
5,830
84,135
23,000
24,600
120,000
2,934,263

2%
-28%
19%
-23%
8%
50%

1,600,000
23,800
78,500
105,900
5,800
22,275
2,700
23,900
141,000
30,830
7,100
45,100
4,000
500
1,000
5,000
60,230
2,500
2,160,135

5%
213%
15%
91%
2%
47%
0%
2%
1%
-25%
13%
27%
-22%
0%
-50%
-59%
97%
-17%
9%

85,032
18,820
103,853

18%
33%
-100%
12%

$

2,263,988

$

192,785
93,666
66,962
93,465
105,713
552,591

$

245,704
91,014
95,146
4,912
136,787
573,563

$

210,939

$

96,712

(1)
(2)
(2)
(2)
(2)
(3)

4%

(4)
(5)
(6)
(7)
(8)

(9)
(10)
(11)

(12)
(13)

(14)
(15)
(16)

9%

27%
-3%
42%
-95%
29%
4%
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(17)
(18)
(7)
(19)

COLLEGE OF DIETITIANS OF ONTARIO
SCHEDULE I - ADMINISTRATIVE DRAFT BUDGET NOTES AS OF MARCH 27, 2020 FOR
THE FISCAL YEAR ENDING MARCH 31, 2021

ASSUMPTION: INCREASE IN GENERAL MEMBERSHIP FEES BY INFLATION OF 0%
NOTES:
(1) The increase in general membership fees is based on 2 assumptions; 1) that general membership will increase by 3% in Fiscal 2020/2021
and that 2) the inflation rate is 2% based on the most current available rate as per the Ontario Consumer Price Index (December 2019).
This 2% rate of inflation will NOT be applied to general membership fees in this scenario.
Also taken into account are historical growth rates and analyses of resignations and graduates expected to become full members. An audit
adjustment is made each year to defer a portion of revenues to the next fiscal year to reflect the fee revenue applicable from April to October
of the next fiscal year.
(2) Increases and decreases in other fees are based on an analysis of the current fiscal year's activities and those anticipated for the next fiscal year.
In general, there has been an increase in the overall applicant pool. In addition, dietitians who practise outside Ontario, but provide remote dietetic
services to clients in Ontario, are required to Register with the College. This has also increased the expected revenues from applicants.
(3) Interest and dividend income is estimated based on the current value of the CDO's investment portfolio and on anticipated interest rates. The
increase in expected dividend income reflects the increase in investments in common and preferred shares over the current year.
(4) Regular salary increases consist of indexation for inflation plus modest merit increases. Some funds were added in anticipation of the costs of
increasing the staff complement by 1 full-time equivalent employee.
(5) The increase in contracted services is anticipated due to the potential for increase staff time required for the College Performance Measurement
Framework (CPMF) and for testing in the event of a significant upgrade in the database. Temporary staff would provide support in administration as
required.
(6) The increase in computer expenses is attributable to a planned transition to a new network service provider and and to implement a telework plan
for employees.
(7) The increase in communication initiatives expenses is attibutable to the fact that the public education program budget of $86,400 has been moved
from the Patient Relations Program to General Administration. This transfer of expenses was made to reflect the fact that the funds expended on
public education benefit the entire College, not just one program area. The Patient Relations Program is now solely comprised of the work done by
the Patient Relations Committee (explaining the decrease in the Patient Relations Program budget).
(8) The increase in staff development expenses is due to the fact that the 2 full-time employees were hired since the last budget, and their planned
training is now being budgeted for. In addition, the Communications Manager's development costs are now being recorded in General Administration
(they were previously recorded in the Patient Relations Program).
(9) The decrease in telephone/internet expenses is attributable to the fact that the upgrade to the phone system occurred in Fiscal 2020. Ongoing costs
now reflect a better internet connection and some additional costs resulting from the telework plan.
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(10) The increase in insurance expense is due to the fact that more volunteers and assessors are now being covered by the travel accident insurance
policy.
(11) The increase in office expenses is attributable to an ongoing scanning project and additional costs related to the telework plan.
(12) The decrease in legal fees is due to the fact that the assessment of the impact of new employment legislation enacted in Ontario on CDO's policies
and practices is mostly complete.
(13) The increase in professional fees is attributable to the expected costs of the newly appointed audit firm and for consultants who will be hired to assist
with the CPMF, provide an assessment of the database and facilitate a team building session for employees.
(14) The increase in Council expenses is attributable to the planned use of a consultant to assist Council in implementing the new Strategic Plan
for CDO for 2021 to 2024, and for additional Council Development sessions. Some funds for legal fees for work on CDO's by-laws will also be
required.
(15) The increase in Executive Committee expenses is due to planned additional training for all Commiittee members and increased anticipated expenses
for the President to attend the CLEAR Conference. Travel expenses are also expected to increase with more members commuting to the College
from out-of-town.
(16) The Legislative Issues Committee no longer exists and has been replaced by the Professional Practice Committee (see #18 below).
(17) The increase in Registration Program expenses is attributable to the expected costs of a review & revision of the College's Prior Learning Assessment
and Recognition tools. An additional consultant will also be hired to conduct file reviews for the Committee and to conduct new competencies
assessments.
(18) The increase in the Practice Advisory Program expenses is due to the fact that the Professional Practice Committee (formerly known as the
Legislative Issues Committee) is now part of this program. In addition, there are 3 English practice question videos planned for the year (an increase
from 2 in the current year) and fees for Richard Steinecke to write articles for the College's newsletter, Regulation Matters.
(19) The increase in Standards & Compliance Program expenses is due to a predicted increase in investigations of and case management for RDs. This is
difficult to predict but is based on the current year's activity and expected costs in the next fiscal year.
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COLLEGE OF DIETITIANS OF ONTARIO
SCHEDULE 7 - CAPITAL ASSET PURCHASES DRAFT BUDGET
FOR THE FISCAL YEAR ENDED MARCH 31, 2021
Budget
2020/2021
I - Computer equipment (hardware) replacements
1. Laptops for QA Program (3 ProBook 640 laptops x $850 x 1.13)

2,882

2. 1 mobile hotspot

1,130

2. 2 Monitors

452

3. Replace 1 office printer

678
Subtotal (Computer Hardware)

II - Leasehold Improvements
Change to Strategic Plan wall imprint and paint to re-do wall

5,142
1,600

Subtotal (Leasehold Improvements)
III - Office equipment
Office furniture - wall mounted TV ($3,500 x 1.13)

1,600
3,955

Subtotal (Office Furniture & Equipment)

3,955

Subtotal (Computer Software - non-iMIS)

509
509

IV - Non-iMIS Software
MS Office for new laptops (3 x $150 x 1.13)
V - IMIS: Visual Antidote (Quote #1 - Use estimate of High Hours) 2020/2021
Gen Admin - Accounting - MS Access Tool for exports to Simply Acctg (3 hrs x $200 x 1.13)
Gen Admin - Refresh DEV database (20 hrs x $170 x 1.13)
Gen Admin - Update iMIS Dashboard template (30 hrs x $170 x 1.13)
Gen Admin - Additional Item: Web.confg - update Email address used in the file c:\Program Files
(website) (2 hrs x $170 x 1.13)
Practice Advisory - update cart page for workshop registration (5 hrs x $170 x 1.13)
QA - PPA Step 2 (20 hrs x $170 x 1.13)
QA - JKAT & PPA Step 1 (15 hrs x $170 x 1.13)
QA - SDL Tool (20 x $170 x 1.13)
QA - Under 500 Hours (21 hrs x $170 x 1.13)

678
3,842
5,763
384
960
3,842
2,882
3,842
4,034

Registration - Online Application Process (74 hrs x $170 x 1.13)
Registration - Professional Corporation Dashboard (25 hrs x $170 x 1.13)
Registration - Public Register (25 hrs x $170 x 1.13)
Registration - Renewal (20 hrs x $170 x 1.13)

14,215
4,803
4,803
3,842

Subtotal (Computer Software - iMIS)

53,889

Total additions anticipated

65,094

Capital Assets Purchases Budget F'2020-2021 $

65,000
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Council
Work Plan 2019/2020 Accomplishments
Strategic Objective
5.1 Ensure excellent
organizational governance
of the College.

Work Plan for 2019/2020
• Develop Strategic Plan for 2020+

Accomplishments
• Council participated in a facilitated strategic
planning process to identify goals for 202024.
• A strategic plan was drafted will be provided
to Council in March 2020 for their review
and feedback. The approval of the draft
strategic plan will be discussed at the March
2020 Council meeting.

• Consider proposed changes to by-laws.
• Consider proposed changes to Governance
Manual.

5.3 Ensure responsible
stewardship of financial
resources.

• The College’s by-laws and Governance
Manual were reviewed by legal counsel.
Proposed revisions will be presented to
Council at the March 2020 meeting.

• Consider potential Governance changes, including
exploratory work. May involve striking a working
group.

• Council participated in a facilitated
governance workshop to explore options
and consider alternatives for governance
structure. This work is ongoing.

• Council members attend education session on
financial statements.

• Council members attended an education
session on “Understanding Financial
Statements.”

• Council members attend sessions provided by staff
on quarterly financial reports and annual budget.

• Information on quarterly financial reports
was provided for each Council meeting.
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Strategic Objective

Work Plan for 2019/2020

Accomplishments
• Controller presented the annual preparation
for budgeting presentation at the December
2019 Council meeting.
• Controller presented the annual budget for
Fiscal 2020-21 at the March 2020 Council
meeting.

• Council members attend annual presentation by
auditor on latest audited financial statements.

• Auditor presented to Council at June 2019
Annual Council Meeting.

Additional work:
• At the request of Council, an RFP for a new
auditor was sent to prospective firms.
Council selected a new audit firm to conduct
the 2019-20 audit at the December 2019
Council meeting.
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Council
Work Plan 2020/2021
Strategic Goal

Work Plan for 2020/2021

1. Measure and report regulatory
performance to the public.

• Work with all program areas to determine
how to measure and report the effectiveness
of College programs to the public (which may
include implementation of the College
Performance Measurement Framework being
developed by the Ministry of Health). (Staff
and Council)

3. Decisions will be made in accordance
with a risk (harm reduction) framework.

• Develop a needs-based training schedule for
Council members. (Staff and Council)

Accomplishments

• President and Vice-President to attend training
specific to their roles. (Staff)
• Review and revise as needed the College’s
risk register annually. (Staff and Council)
• Depending on workload, begin work
developing a formal risk framework for
Council and committee decision-making.
(Staff and Council)

4. Update governance model in
accordance with evidence-based
practices.

• Continue exploration and potential
implementation of governance changes such
as: competency/suitability criteria for
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Strategic Goal

Work Plan for 2020/2021

Accomplishments

members of the Registration Committee,
enhancements to appointment process for
non-Council committee members,
development of consistent orientation across
programs, etc. (Staff and Council)
• Consider additional enhancements to
evaluation of Council work (productivity,
decision-making, Council/staff relationships
etc), potentially including: self, peer and
Council-wide assessments. (Staff and Council)
• Develop a conflict of interest questionnaire to
be completed by Council members annually.
(Staff)

Regulatory mandate under the
RHPA

• Council members attend sessions provided by
staff on quarterly financial reports and annual
budget. (Council)
• Council members attend annual presentation
by auditor on latest audited financial
statements. (Council)
• Move forward with by-law and Governance
Manual updates. (Staff and Council)
• Council members attend facilitated education
sessions on board best practices. (Staff and
Council)
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Executive Committee
Work Plan 2019/2020 Accomplishments
Strategic Objective
5.1 Ensure excellent
organizational governance
of the College

Work Plan for 2019/2020

Accomplishments

• Support, if and as directed by Council, potential
governance exploration and changes (potentially
as Strategic Planning sub-committee).

• A consultant was contracted and delivered a
governance exploration workshop with
Council.

• Support, as directed by Council, development of
new Strategic Plan.

• A strategic plan was drafted will be provided
to Council in March 2020 for their review
and feedback. The approval of the draft
strategic plan will be discussed at the March
2020 Council meeting.

• Continue work regarding proposed changes to bylaws.

• The College’s by-laws and Governance
Manual were reviewed by legal counsel.
Proposed revisions will be presented to
Council at the March 2020 meeting.

• Continue work regarding revisions to the
Governance Manual.
• Continue revisions to Council meeting evaluation
forms (if not completed in 2018-19).

• Council meeting evaluations are conducted
mid-meeting, via online survey and results
are discussed ahead of the afternoon session
in order to address concerns before
proceeding with the meeting.

• Act for Council in between meetings.

• Ongoing.

• Conduct Registrar performance review (Executive
Committee sitting in part as RPCRC)

• Sitting in part as the RPCRC, the Executive
Committee completed its annual
performance evaluation process of the
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Strategic Objective

Work Plan for 2019/2020

Accomplishments
Registrar and comprehensive review of the
Registrar’s compensation.

5.3 Ensure responsible
stewardship of financial
resources

• Other work as directed by Council

• Ongoing.

• Executive Committee members conduct detailed
annual review with Registrar and Controller of the
proposed budgeted revenues and expenses for the
upcoming year.

• Meeting will be held in February 2020 for
the Committee to review the draft 2020-21
budget in detail.
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Executive Committee
Work Plan 2020/2021
Strategic Goal
1. Measure and report regulatory
performance to the public.

3. Decisions will be made in
accordance with a risk (harm
reduction) framework.

Work Plan for 2020/2021

Accomplishments

• Support Council to determine how to measure and
report the effectiveness of College programs to the
public (which may include implementation of the
College Performance Measurement Framework
being developed by the Ministry of Health). (Staff
and Committee)
• Support Council in identifying needs-based
training opportunities. (Staff and Committee)
• President and Vice-President to attend training
specific to their roles. (Staff and Committee)
• Review and revise as needed the College’s risk
register annually. (Staff and Committee)
• Depending on workload, begin work to support
Council in developing a formal risk framework for
Council and committee decision-making. (Staff and
Committee)

4. Update governance model in
accordance with evidence-based
practices.

• Continue to support Council in exploration and
potential implementation of governance changes
such as: competency/suitability criteria for
members of the Registration Committee,
enhancements to appointment process for nonCouncil committee members, development of
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Strategic Goal

Work Plan for 2020/2021

Accomplishments

consistent orientation across programs, etc. (Staff
and Committee)
• Develop a conflict of interest questionnaire to be
completed by Council members annually. (Staff
and Committee)
• Support Council to consider additional
enhancements to evaluation of Council work
(productivity, decision-making, Council/staff
relationships etc.), potentially including: self, peer
and Council-wide assessments. (Staff and
Committee)
Regulatory mandate under the
RHPA

• Act for Council in between meetings for timesensitive matters. (Committee)
• Conduct Registrar performance review (Executive
Committee sitting in part as RPCRC). (Committee)

• Other work as directed by Council. (Committee)
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Registration Committee
Work Plan 2019/2020 Accomplishments
Strategic Planning
Objective
1.2 Ensure nontraditional pathways
to registration are
fair to applicants,
while maintaining
high quality
standards.

Work Plan for 2019/2020

Accomplishments

• Address any policy questions that are
identified through regular committee work
or environmental scanning.

• Revisions to several Registration Committee polices were
approved and incorporated into College processes.

• Continue work for adapting the Prior
Learning Assessment and Recognition
(PLAR) processes for other types of nontraditional applicants, including
developing or revising policies and/or
processes, as required.

• Policy 6-10 Eligibility for PLAR was revised to include
additional pathways to registration (e.g. bridging
program and accredited practicum programs) and to
articulate the use of the PLAR process to demonstrate
currency for those out of practice/training 10 or more
years, and the use of KCAT to demonstrate academic
currency for eligibility to apply to accredited practicum
programs.

• Continue to monitor the Independent
Practicum pathway and respond as
necessary.

• Revised Independent Practicum Guide to improve
direction to applicants regarding Committee’s
expectations for documents/form completion and
structure of submissions.

• Continue work in supporting proposed
revisions to the Registration Regulation, as
needed.

• Awaiting direction from the Ministry of Health & LongTerm Care to submit proposed Registration Regulation
Amendments.
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Strategic Planning
Objective
5.2 Ensure Council,
Committees and
Staff have sufficient
capacity to deliver
CDO goals.

Work Plan for 2019/2020
• Continue to carry out the statutory duties
of the Registration Committee including:

Accomplishments
• Ongoing. Held five in-person Committee meetings and one
teleconference meeting for applicant file review.

• Reviewing applicant files referred to
the Committee
• Reviewing and approving committee
policies

27

Registration Program
Operational Work Plan 2019/2020 Accomplishments
Strategic Planning
Objective
1.2 Ensure nontraditional
pathways to
registration are fair
to applicants, while
maintaining high
quality standards.

Work Plan for 2019/2020

Accomplishments

• Develop and implement policy revisions as required to
support adoption of the Prior Learning Assessment &
Recognition (PLAR) process for additional non-traditional
pathways to registration.

• Policy 6-10 Eligibility for PLAR was revised to
include additional pathways to registration
(e.g. bridging program and accredited
practicum programs) and to articulate the use
of the PLAR process to demonstrate currency
for those out of practice/training 10 or more
years, and the use of KCAT to demonstrate
academic currency for eligibility to apply to
accredited practicum programs.

• Coordinate the Knowledge and Competency Assessment
Tool (KCAT) and Performance Based Assessment (PBA)
item review/development.

• Update policies to ensure that a panel of the Registration
Committee may consider all relevant, objective evidence
when performing a credential assessment (this could
include results of the KCAT and PBA, if available).

• Updated the PBA cases to reflect the new
Canada’s Food guide and the Answer Keys
to include additional acceptable answers.
• Item writing sessions for KCAT & PBA are
scheduled for March 2020.
• Legal advice was obtained to support this
work.
• Policy 2-10 will be revised at the March
2020 Registration Committee meeting to
specify that a panel of the Registration
Committee will consider all relevant and
objective information (e.g. PLAR results)
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Strategic Planning
Objective

Work Plan for 2019/2020

Accomplishments
when considering whether to admit an
applicant for registration with the College.

4.2 Contribute to or
lead, as
appropriate,
collaborations with
our partner
organizations
including:
• Dietitians of Canada
• Federation of Health
Regulatory Colleges
of Ontario (FHRCO)
• Dietetics Education
Leadership Forum
(DELFO)
• Alliance of Canadian
Dietetic Regulatory
Bodies
• Non-Health
Regulatory Colleges

• Manage the next steps related to proposed Registration
Regulation amendments.

• Pending direction from the Ministry of Health
to submit proposed Registration Regulation
Amendments.

• The Registration Program Manager is a member of the
Ontario Regulators for Access Consortium (ORAC) and
the inter-college Special Needs Accommodation Plans
(SNAP) group.

• Registration Program Manager is a member
of the FHRCO (now HPRO) Consent &
Capacity Working Group, ORAC, and both
the Registration Program Manager and the
Registration Coordinator & Project Lead are
members of the Accommodations Policies
and Procedures for Testing (APPT-formerly
SNP) group.

• The Registrar and Registration Program Manager attend
DELFO meetings, as appropriate.

• Registrar and Registration Program Manager
attend all DELFO meetings to provide
relevant registration updates, answer
questions etc.

• Continue working with other provincial regulatory bodies
to support their adoption of CDO’s PLAR processes in
their provinces.

• PLAR is now being used by other Canadian
Dietetic Regulators, with interest from New
Brunswick and Prince Edward Island.
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Strategic Planning
Objective
• Government
ministries
• Other organizations
with shared interests

Work Plan for 2019/2020

Accomplishments
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5.2 Ensure Council,
Committees and Staff
have sufficient capacity
to deliver CDO goals.

• Continue to carry out the statutory duties of the
Registration Program including:
• Addressing registration and application inquires

• Ongoing.

• Processing applications

• Revised application forms.
• Implemented an online payments process for
all fees (application, registration, exam, other
fees such as labor mobility form completion,
etc.).
• Registration Program Manager now
reviewing accredited applications for
registration.
• Implemented an electronic file review process
for applications to build in efficiencies and
reduce paper.
• Implemented requirement to pay CDRE fee to
obtain Temporary Membership to better align
with requirements in the Registration
Regulation.
• Process automation implemented to track
expiry of authorization to work in Canada.

• Compiling files for review by Registrar and
Registration Committee

• Administration functions related to Canadian
Dietetic Registration Exam (CDRE) and PLAR
assessments

• Provided administrative support related to
registration, accommodation requests, and
disseminating results of Ontario CDRE &
PLAR assessments.
• Implemented policy changes to permit
Registration Program Manager to review and
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approve supervision plans for Temporary
Members, post first failure of CDRE.
• Annual renewal

• Carried out 2019 annual renewal.
• Formalized annual process for reviewing
post-renewal declarations.

• Maintaining a current and accurate Public Register

• Annual audit of the Register indicated that
the Public Register is current and accurate.

• Ensuring compliance with requirements for Liability
Insurance

• Annual submissions to the Ontario Fairness
Commissioner (OFC), Health Professions Database
(HPD) and e-Health Ontario

• Formalized Annual Liability Insurance
Random Selection Process and developed
process to address gaps in coverage.
• Submitted the College’s annual OFC Fair
Registration Practices Report, annual HPD
report, weekly e-Health Ontario submissions
and annual Canadian Institute for Health
Information (CIHI) registration statistics.

• Revised the Registration Program staff’s job
descriptions and refreshed job titles to better
reflect duties.
• Revise, implement and evaluate changes to job
descriptions for registration program staff
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5.4 Leverage technology
to support delivery and
evaluation of programs
and communication with
stakeholders.

• Support Kentico upgrade by testing public register and
registration related functions in applicant/member
dashboard.

• To be completed by March 31, 2020.

• Update registration related website information to reflect
by-law changes (changes related to fees; professional
corporations; liability insurance requirements).

• Developed several new pages on the College
website for better dissemination of
information: Professional Corporations;
Name Changes; Return to Practice Page;
New Member webpage (with e-module on
professional obligations).

• Identify, plan and implement necessary changes to the
public register to reflect changes to the by-laws and
recommendations from the audit of the register.

• Implemented online CDRE receipts for
applicants/members.

Additional work:
• Technology utilized to increase reach to members and
other stakeholders.

• Registration histories of all members now up
to date since June 4, 2009 (as required in
legislation).

• Implemented processes to email information
related to Professional Corporation Renewal
and CDRE failure results to improve
efficiencies and reduce costs.
• Updated internal Registration Program
Administration policies.
• Implemented process automation to send
letters to applicants during completion of
various steps of their application process.
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Registration Program
Work Plan 2020/2021
Strategic Goal

Work Plan for 2020/2021

1. Measure and report regulatory
performance to the public.

• Work with other program areas to determine
how to measure and report the effectiveness of
the Registration program to the public (which
may include implementation of the College
Performance Measurement Framework being
developed by the Ministry of Health). (Staff and
Committee)

Accomplishments

• Prepare annual Fair Registration Practices report
to the Ontario Fairness Commissioner and
publish on website. (Staff)
• Contribute to the College’s Annual Report.
(Staff)

2. Communicate effectively to
support the public’s
understanding of the College’s
mandate, services and
resources.

• Update registration-related website content as
needed to reflect current fees, application
information, and ongoing College registration
requirements. (Staff)
• Identify potential enhancements to
communications regarding the Registration
Program from the results of the 2019 member
survey. (Staff)
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Strategic Goal

Work Plan for 2020/2021

Accomplishments

• Further explore how communication related to
the Registration Program can be enhanced: to
members, applicants, employers and our
partner organizations such as: Dietitians of
Canada; Health Profession Regulators of
Ontario (HPRO formerly FHRCO); Dietetics
Education Leadership Forum (DELFO) of
Ontario; Alliance of Canadian Dietetic
Regulatory Bodies; Non-Health Regulatory
Colleges; Government ministries; other
organizations with shared interests. (Staff)
• Develop a Professional Corporation dashboard.
(Staff)
3. Decisions will be made in
accordance with a risk (harm
reduction) framework.

• Implement Registration Committee policy
revisions related to assessing currency of
applicants and other registration practices/Prior
Learning Assessment & Recognition (PLAR)
process, in response to identified policy
questions. (Staff and Committee)
• Continue the coordination of the Knowledge
and Competency Assessment Tool (KCAT) and
Performance Based Assessment (PBA) item
review/revision for implementation into the July
2020 PBA and February 2021 KCAT, including
revisions to preparation guides. (Staff)
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Strategic Goal

Work Plan for 2020/2021

Accomplishments

• Revise the Canadian Dietetic Practice
Orientation and Self-Assessment Tool (OSAT) to
incorporate the new national dietetic
competencies, once released by the Partnership
for Dietetic Education & Practice (PDEP). (Staff)
• Continue working with other provincial
regulatory bodies to support their adoption of
the College’s PLAR processes in their provinces.
(Staff)
• Incorporate the revised national dietetic
competencies into College Registration
Committee policies and administrative
processes, once released by PDEP. (Staff and
Committee)
• Review current recognition of Australian and US
credential/education and determine needed
updates, which may include conducting a
comparative analysis of competencies and
program accreditation. (Staff and Committee)
• Continue to monitor the Independent Practicum
pathway and respond as necessary. (Staff and
Committee)
• Conduct a fee analysis to ensure minimum costrecovery of all registration and PLAR-related

36

Strategic Goal

Work Plan for 2020/2021

Accomplishments

fees (exception for annual fee for General
members). (Staff)
• Support the exploration of a new College
Member Management System (database). (Staff)
• Carry out the next steps from the Ministry
related to submitting the proposed Registration
Regulation amendments. (Staff)
4. Update governance model in
accordance with evidencebased practices.

• With other programs, explore possible
governance changes such as:
competency/suitability criteria for members of
the Registration Committee, enhancements to
appointment process for non-Council committee
members, development of consistent orientation
across programs, etc. (Staff and Committee)

Regulatory Mandate under the
RHPA

• Carry out the statutory duties of the Registration
Program. (Staff and Committee)
• Begin implementation of an online application
process (subject to database exploration
decision). (Staff)
• If required, manage the work related to
translating the KCAT into French. (Staff)
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Quality Assurance Committee
Work Plan 2019/2020 Accomplishments

Strategic Planning Objective

Work Plan for 2019/2020

2.4 Engage Registered Dietitians in continuous
quality improvement programs that are
relevant to their variable practice settings
and different learning styles.

• Review 2.5% randomly selected SDL tools for
completeness and adequacy. Tools
submitted late and any tools which required
resubmission the previous year are also
reviewed.
• Review PPA Step 1 and 2 results.

• Implement Jurisprudence Knowledge
Assessment Tool (JKAT) 2019.

• Review 500-hour learning diaries and
practice assessments.
Review QA Program policies as needed

Accomplishments
• Self-Directed Learning (SDL) Tool
The QA Staff and Committee have reviewed
242 SDL Tools. This review is ongoing.

• 2 Step Peer & Practice Assessment (PPA) 2019
Both steps of the 2019 PPA 2019 are
completed.
• Jurisprudence Knowledge & Assessment Tool
(JKAT)
The 2019 JKAT is completed.

• Practicing fewer than 500 hours in 3 years
22 learning diaries are being assessed and
these assessments will be reviewed by the
Committee.

• All policies were reviewed and minor
changes were approved to make them
easier to read.
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Quality Assurance Program
Operational Work Plan 2019/2020 Accomplishments

Strategic Planning
Objective
2.4 Engage Registered
Dietitians in
continuous quality
improvement
programs that are
relevant to their
variable practice
settings and different
learning styles

Work Plan for 2019/2020

Accomplishments

• Continue evaluation of the 500-hour program to
determine if any changes are required.

• The program is fulfilling the objective of
ensuring members practicing less than 500
hours are competent to practice. We
added additional scenarios for registrants
completing the Management Competency
Assessment. No further changes will be
considered until the revised competencies
are released.

• Review 2.5% randomly selected Self-Directed Learning
(SDL) Tools for completeness and adequacy. Tools
submitted late and any tools which required
resubmission the previous year are also reviewed.

• Self-Directed Learning (SDL) Tool
• The QA Staff and Committee have
reviewed 242 SDL Tools. This review
is ongoing.

• Implement 2 Step Peer and Practice Assessment (PPA)
for 2019.

• 2 Step Peer & Practice Assessment (PPA)
2019
• Both steps of the 2019 PPA 2019
are completed.

• Implement Jurisprudence Knowledge Assessment Tool
(JKAT) 2019; Changes in questions will reflect outcome
of psychometric evaluation completed in 2018.

• Jurisprudence Knowledge & Assessment
Tool (JKAT)
•
•

The 2019 JKAT is completed.
20 New items were written; As a
result of the psychometric
39

Strategic Planning
Objective

Work Plan for 2019/2020

Accomplishments
evaluation, the possible answers
were decreased from 4 to 3. This
provides as much rigor and makes
the 3 remaining choices easier to
compose.

• Review 500-hour learning diaries and practice
assessments.

• Practicing fewer than 500 hours in 3 years
• 22 learning diaries are being
assessed and these assessments will
be reviewed by the Committee.
• All policies were reviewed and
minor changes were approved to
make them easier to read.

• Review QA Policies as needed.
1.3 Identify and respond to
areas beyond entry-topractice as appropriate.

4.2 Contribute to or lead,
as appropriate,
collaborations with our
partner organizations
including:

• Pilot questions regarding dysphagia in the behaviourbased interview of the 2019 PPA.

• 1 of the 8 registrants who moved onto Step
2, worked with dysphagia patients. Her
Behaviour-based interview was geared to a
dysphagia patient’s care.

• The Quality Assurance Program Manager is co-chair
of the FHRCO Quality Assurance Working Group
(QAWG).

• Ongoing
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Strategic Planning
Objective
• Alliance of Canadian
Dietetic Regulatory
Bodies
• Partnership for Dietetics
Education and Practice
(PDEP)
• Dietitians of Canada
• Federation of Health
Regulatory Colleges of
Ontario
• Dietetics Education
Leadership Forum
(DELFO)
• Non-Health Regulatory
Colleges
• Government ministries
• Other organizations with
shared interests

Work Plan for 2019/2020

Accomplishments

• The Quality Assurance Program Manager is a member
(past chair) of the Allied Health Professional
Development Steering Committee (AHPDF).

• Ongoing

• Review the latest research regarding identifying risk
factors contributing to incompetence in practice to
determine if the PPA random selection or process be
done differently.

• Beginning this research in mid February
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Quality Assurance Program
Work Plan 2020/2021
Strategic Goal
1. Measure and report regulatory
performance to the public.

Work Plan for 2020/2021

Accomplishments

• Monitor compliance with each component of
the Quality Assurance program. (Staff and
Committee)
• Work with other program areas to determine
how to measure and report the effectiveness of
the Quality Assurance program to the public
(which may include implementation of the
College Performance Measurement
Framework being developed by the Ministry
of Health). (Staff and Committee)
• Contribute to the College’s Annual Report.
(Staff)

2. Communicate effectively to
support the public’s
understanding of the College’s
mandate, services and
resources.

• Use various communication methods to reach
registrants about their QA requirements.
(Staff)
• Update QA-related website content to reflect
current program components and their related
policies. (Staff)
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Strategic Goal

Work Plan for 2020/2021

Accomplishments

• Explore how communication related to the
Quality Assurance Program can be enhanced:
to members, applicants, employers and our
partner organizations such as: Dietitians of
Canada; Health Profession Regulators of
Ontario (HPRO formerly FHRCO); Dietetics
Education Leadership Forum of Ontario
(DELFO); Alliance of Canadian Dietetic
Regulatory Bodies; Non-Health Regulatory
Colleges; Government ministries; other
organizations with shared interests. (Staff)
3. Decisions will be made in
accordance with a risk (harm
reduction) framework.

• Once the revised national dietetic
competencies are released, review each
program component blueprint to determine
the extent of revision required. (Staff)
• Begin revision of program tools based on the
revised competencies. (Staff)
• Continue to work with the Practice Advisors to
monitor risk in practice via the Self-Directed
Learning (SDL) Tool and the Peer Practice
Assessment (PPA). (Staff)

4. Update governance model in
accordance with evidence-based
practices.

• With other programs, explore possible
governance changes such as:
competency/suitability criteria for members of
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Strategic Goal

Work Plan for 2020/2021

Accomplishments

the QAC, enhancements to appointment
process for non-Council committee members,
development of consistent orientation across
programs, etc. (Staff and Committee)
Regulatory Mandate under the
RHPA

• Fulfill the statutory responsibilities required of
the Quality Assurance (QA) Program. (Staff
and Committee)
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Professional Practice Committee
(Previously Legislative Issues Committee)
Work Plan 2019/2020 Accomplishments
Strategic Objective

Work Plan for 2019/2020

4.2 Contribute to or lead, as
appropriate, collaborations
with our partner
organizations.

• Review new legislative initiatives from the Health
Professions Regulatory Advisory Council (HPRAC),
Ministry of Health and Long-Term Care (MOHLTC)
and other ministries as they become available.

1.4 Ensure applicability of
our standards to diverse
and emerging practice
settings

• CDO Code of Ethics Revisions.

Accomplishments
• There have been no other new ministerial
consultations/initiatives since April 2019.

• Code of Ethics Completed and formed the
basis of 2019 annual CDO workshops.

• Explore work regarding exempting spouses - wait
on taskforce (may need to propose a regulation to
exempt spouses from the definition of sexual abuse
by RDs and make recommendations to council)
(LIC).

• No updates on taskforce regarding work to
explore exempting spouses.

• Standard for Practising under a Delegation of a
Controlled Act.

• In Progress. Draft standard went to Council
for review at its December 2019 meeting.
Council decided to refer this work to the
newly-formed Professional Practice.

Directed by Council
September 2019
1.4 Ensure applicability of our
standards to diverse and
emerging practice settings
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Strategic Objective

Work Plan for 2019/2020

Accomplishments
Committee rather than initially addressing the
draft at Council.
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Practice Advisory Program
Work Plan 2019/2020 Accomplishments

Strategic Planning Objective
1.1 Monitor practice data

Work Plan for 2019/2020
•

related to high-risk areas
and address as appropriate.

Explore ways to monitor and manage Nutrition
Support (Parenteral Nutrition and Enteral
Nutrition) specific high-risk activity based on
new anticipated entry-to-practice competencies.

Accomplishments
•

Members continue to reflect and identify
one of two learning goals related to a
practice risk of harm to the public.

•

Identified Career-Span Competency
Development approach to manage
continuing competence related to high-risk
activities. Further work pending completion
of competencies.

1.3 Identify and respond to areas
beyond entry-to-practice as
appropriate.

•

•

Continue the work to develop a position
statement for insulin adjustments and

•

An Insulin Adjustments Working Group
was convened in 2019. A report has been

accompanying standards of practice. An Insulin

completed and is going to the new

Adjustments Working Group will be convened in

Professional Practice Committee in

2019-2020 to continue this work.

February 2020 for review.

Develop policy to identify the College’s level of
participation in external research and
consultations from interested parties.

•

Completed the development of policy to
identify the College’s level of participation
in external research and consultations
from interested parties and have applied it
as appropriate.
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Strategic Planning Objective
1.4 Ensure applicability of our
standards to diverse and
emerging practice settings.

Work Plan for 2019/2020

Accomplishments

Develop Professional Practice Standards for
prioritized practice areas:
•

Develop standards of Professional Practice for
performance and delegation of controlled acts.

•

Completed draft Professional Practice
Standards: Practising under a Delegation
of Controlled Acts to be taken to
Professional Practice Committee in
February 2020.

•

Proceed with supporting process for updating the

•

College’s Jurisprudence resources.

In progress. Significant work was
completed this year to continue to update
and organize the College’s online
Jurisprudence resources.

•

•

Pending authority approval from the Ministry of
Health and Long-Term Care, revise the
Professional Practice Standards for Ordering Lab
Tests.

•

Continue work to develop position statement on
Telepractice.

•

Still awaiting Ministry action regarding lab
tests.

Position Statement: Registration
Requirements for Interjurisdictional Practice
(which included telepractice) approved by
Council and adopted in in June 2019.
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Strategic Planning Objective
2.1 Obtain regular feedback
from members regarding
issues in their practice
environments for which
College guidance or policies
may be required.

Work Plan for 2019/2020
•

Analyze and act on relevant feedback from

Accomplishments
•

Practice Advisory Service Satisfaction Surveys.

Acted on relevant feedback from Practice
Advisory Service Surveys to inform the
development of resources to assist
members for safe, competent and ethical
practice (e.g. Cannabis article,
Psychotherapy article, and Consent
practice scenarios).

•

Quarterly Practice Advisory Service
Satisfaction Surveys disseminated for Q1 –
Q3 (April - Dec 2019). Feedback
extremely positive noting supportive and
efficient response times.

•

Distribute post-workshop evaluation survey to

•

attendees; analyze and act on relevant feedback.

Evaluation survey disseminated to all RDs
attending the 2019 workshops. Feedback
reviewed continually throughout workshop
series. Acted on relevant feedback to make
improvements to content, catering,
location, etc.

•

Included survey on member education
video satisfaction in workshop evaluation.
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Strategic Planning Objective

Work Plan for 2019/2020

Accomplishments
•

Drafted Strategic Plan Survey to evaluate
programs, resources and support we
provide and areas for improvements and
guiding future strategic planning.

•

Continued to incorporate best practice
research striving to be clear and concise in
questioning within survey consultations;
included multiple choice and open-ended
text responses.

2.2 Provide specific and relevant
support to Registered
Dietitians in all areas of
dietetic practice.

Continue delivering the Practice Advisory Program:
•

One-to-one contact via phone/email to Practice

•

practice advice through calls and emails.

Advisory Service.
•

•

Continued delivery of individualized

Three times per year publication of professional
practice articles within Regulation Matters
newsletter.

•

Continue “test your knowledge” surveys attached
to Regulation Matters articles.

•

Contributed Professional Practice articles to
every issue of Reguation Matters
Newsletter.
Continuing to work on transitioning the
Jurisprudence Handbook scenario and
quiz content towards the online resource
pages.
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Strategic Planning Objective

Work Plan for 2019/2020
•

Deliver annual education workshop series

•

Deliver presentations upon request: Dietetic
interns on Jurisprudence and evidence-based
practice, RDs on workplace and other issues
impacting dietetic practice, Conference
presentations related to dietetic practice.

Accomplishments
•

Facilitated 52 presentations with 1,313
total attendees (807 RDs, and 245 interns).
Presentations included:
• 7 Jurisprudence Education
Workshops for Interns (including 2
•

online sessions);
39 Annual CDO Workshops on
Ethics and Professionalism for RDs
and Interns (including 6 OTN and

•

one online webinar); and
6 Other Education Sessions for
RDs, interns and students.

•

Implement processes for RDs to report whether
using College resources improved their learning

• Implemented processes for RDs to report
whether using College resources improved
their learning by including Satisfaction
Survey directly in every email response in
order to encourage more immediate
feedback after Practice Advisory Service
emails.

3.3 Explore innovative media
and communications to
connect with CDO’s
stakeholders.

•

Use social media (Facebook, twitter, etc.) to
connect with stakeholders re: availability of
resources, consultations, workshops and other
College educational materials.

• Regular posts on Facebook and Twitter
about professional practice topics about:
Client with a visual impairment seen
driving; Values that define the dietitian51

Strategic Planning Objective

Work Plan for 2019/2020

Accomplishments
client relationship are reflected in the Code
of Ethics; Articles on Cannabis and Scope
of Practice; highlighted new resources and
promoted the 2019 workshops on Ethics
and Professionalism – Knowing and Doing
with supporting videos.

•

Develop 2 professional practice question videos
for website.

• Developed three professional practice
ethics and professionalism videos and used
during 2019 workshop series:
1. Ethics – What to expect from
your dietitian.
2. Ethical Practice: Knowing and
Doing.
3. The Code of Ethics in Action.

3.4 Increase the level of member
engagement in the work of
the College.

•

Use social media (Facebook & Twitter),
webinars, e-mail broadcasts, face-to-face
presentations and workshops to raise awareness
of consultations, surveys, workshops and
resource availability.

• The Ethics and Professionalism videos have
been posted on the College’s YouTube
channel.
• Posted on Facebook and Twitter about
professional practice issues. Topics
included a series of posts about the Code
of Ethics and professionalism. (Highlighted
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Strategic Planning Objective

Work Plan for 2019/2020

Accomplishments
videos, new resources and promoted the
2019 workshops).

•

Develop member education e-learning
module/webinars on annual Workshop.

• Two interactive member education
webinars are complete and outline:
•
•

Professional responsibility for
boundary crossing, and
One live webinar recorded on
Ethics & Professionalism: Knowing
and Doing

• Additional member education webinar
developed:
•

New Member Welcome and
Orientation Webinar (professional
obligations and resources that new
members need to know).

5.5 Ensure ongoing CDO work is
based on relevant
information and evidence.

•

Continue to conduct comprehensive environmental • Literature searches conducted for the 2019
scans when creating policies, standards of
Code of Ethics development, annual
practice, educational resources and other
workshop, and best practice methods for
regulatory tools.
survey and focus group consultation.

•

Conduct literature searches and cite
references/resources within all CDO educational
materials, as appropriate.

• Environmental scan completed for the draft
Standards: Practicing through delegation
of controlled acts.
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Strategic Planning Objective

Work Plan for 2019/2020

•

Researched best practice supports for policy
development.

Accomplishments

• Based on professional regulation best
practices, completed work to create a new
Professional Practice Committee (PPC) to
support professional practice policy
development work going forward.

Additional Projects

•

Collaborative Work.

•

Collaborated on topics of interest with the
Federation of Health Regulatory Colleges
of Ontario (FHRCO), Practice Advisors
Working Group Meetings, and the
National Dietetic Regulators Practice
Advisors Meetings.
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Practice Advisory Program
(Including Professional Practice Committee)
Work Plan 2020/2021

Strategic Goal

1. Measure and report regulatory
performance to the public.

Work Plan for 2020/2021

Accomplishments

• Work with other program areas to determine how to
measure and report the effectiveness of the Practice
Advisory program to the public (which may include
implementation of the College Performance
Measurement Framework being developed by the
Ministry of Health) (Staff and Committee)
• Contribute to the College’s Annual Report. (Staff)

2. Communicate effectively to support
the public’s understanding of the
College’s mandate, services and
resources.

• Utilize the multi-College Citizen Advisory Group
(CAG) to enhance public participation and
consultation in our regulatory activities, where
indicated. (Staff)
• Continue to increase communication and
understanding of available resources through the
Practice Advisory Program:
• One-to-one registrant contact to enhance
professional and regulatory obligations
knowledge via phone/email to Practice
Advisory Service. (Staff)
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Strategic Goal

Work Plan for 2020/2021

Accomplishments

• Use social media (Facebook, Instagram, Twitter,
e-mail broadcasts), face-to-face presentations,
and workshops to connect with stakeholders re:
availability of resources, consultations and
surveys, workshops and other College
educational materials. (Staff)
• Publication of professional practice articles
within Regulation Matters newsletter, three
times per year. (Staff)
• Continue “test your knowledge” surveys
attached to Regulation Matters articles. (Staff)
• Deliver annual education workshop series,
including 2 live webinars for the annual
Workshop. (Staff)
• Deliver brief lunch and learn Q&A webinar
each quarter. (Staff)
• Deliver presentations upon request: Dietetic
practicum placement students (interns) on
Jurisprudence education and evidence-based
practice, RDs on workplace and other issues
impacting dietetic practice, Conference
presentations related to dietetic practice.
(Staff)
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Strategic Goal

Work Plan for 2020/2021

Accomplishments

• Develop 3 professional practice question videos
for website. (Staff)
• Engage dietitians through town-hall type
meetings to hear about issues and feedback
about practicing dietetics. (Staff)
3. Decisions will be made in
accordance with a risk (harm
reduction) framework.

•

Develop Professional Practice Guidelines/Standards
for reducing risk of harm to the public:
• Commence revision of Private Practice
Guidelines to make more robust by including
missing information (e.g. closing a private
practice, transferring a private practice, hiring
staff, including virtual practice and use of
social media). (Staff and Committee)
• Continue the work to develop a Standard for
Practising under a Delegation of a Controlled
Act. (Staff and Committee)
• Continue the work to develop a position
statement for insulin adjustments and
accompanying standards of practice. (Staff
and Committee)
• Develop policy to clarify what it means to be
practising dietetics when particpating in
College work. (Staff and Committee)
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Strategic Goal

Work Plan for 2020/2021

Accomplishments

• Continue to support process for reviewing the
College’s Jurisprudence Education resources.
(Staff)
• Pending authority approval from the Ministry
of Health and Long-Term Care, revise the
Professional Practice Standards for Ordering
Lab Tests. (Staff and Committee)
4. Update governance model in
accordance with evidence-based
practices.

• With other programs, explore possible governance
changes such as: competency/suitability criteria for
members of the Professional Practice Committee,
enhancements to appointment process for nonCouncil committee members, development of
consistent orientation across programs, etc. (Staff
and Committee)
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Patient Relations Committee
Work Plan 2019/2020 Accomplishments
Strategic Objectives
3.1 Continue to educate the public and other
stakeholders regarding how the CDO fulfills its
public protection mandate.

Work Plan for 2019/2020
• Oversight of the Public Education Plan to
ensure that it is carried out as planned and
achieving the outcomes desired.
• Work with staff to create a new Public
Education Plan for 2020+ (aligned with the
College’s organizational Strategic Plan).

Accomplishments
• The Communications Manager
reported public education activities
and indicators for committee review.
• A communications consultant was
hired to work with the
Communications Manager and the
Committee and a new Public
Education Strategy was created to
align with the College’s
organizational mandate and
strategic plan.

4.1 Maintain and enhance our relationship with the
Ministry of Health and Long-Term Care.

• Review the MOHLTC reports and proposals

• There were none this year.

and identify any potential College response
and desired actions.
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Patient Relations Committee
Work Plan 2020/2021
Strategic Goal
1. Measure and report regulatory
performance to the public.

Work Plan for 2020/2021

Accomplishments

• Work with other program areas to determine how to
measure and report the effectiveness of the Patient
Relations program to the public (which may include
implementation of the College Performance Measurement
Framework being developed by the Ministry of Health)
(Staff and Committee)
• Contribute to the College’s Annual Report. (Staff)

3. Decisions will be made in accordance
with a risk (harm reduction) framework.

• Review Ministry of Health reports and proposals and
identify any potential College response and desired
actions in relation to patient relations. (Staff)

4. Update governance model in
accordance with evidence-based
practices.

• With other programs, explore possible governance
changes such as: competency/suitability criteria for
members of the Professional Practice Committee,
enhancements to appointment process for non-Council
committee members, development of consistent orientation
across programs, etc. (Staff and Committee)
• Explore potential revisions to mandate/terms of reference
for Patient Relations Committee. (Staff and Committee)

Regulatory Mandate under the RHPA

Process applications for funding if applicable.
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Communications Program
Operational Work Plan 2019/2020 Accomplishments
Strategic Objective
3.1 Continue to educate the public and
other stakeholders regarding how the
CDO fulfills its public protection
mandate.

Work Plan 2019/2020
• Assess results of year three and implement year four of
the public education plan based on those results and the
strategic plan.

Accomplishments
• After a review of indicators for
year three of the public education
plan, it was determined that
social media was a highly
effective and cost-effective tactic
for public education. As a result,
in year four, Google Ads were
added to our public education
strategy.
• An assessment and review of
indicators for the Public
Education Plan 2016-2020 was
conducted as part of the
environmental scan needed to
create the new Public Education
Plan 2020-2024. The new plan
was drafted with the help of a
consultant and support of the
Patient Relations Committee.

• Develop a survey to compare communication results
against baselines set in 2009 and 2013.

• As part of creating a new public
education strategy, a Leger
Omnibus survey for the public
was conducted in October 2019.
The results were compared to
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Strategic Objective

Work Plan 2019/2020

Accomplishments
previous baselines and used to
inform the new public
communication plan.

3.2 Continue to educate our members
regarding CDO’s services and
activities, and how they support public
protection.

• The communications manager will continue to work with
the Registrar and program leaders to develop
messaging that educates members about CDO services
and how they support public protection without
overloading them with unnecessary material. The
member education plan that was developed last fiscal
period will be implemented this fiscal period to optimize
communication opportunities and messaging.

• The Member Education Plan
2019-2020 was reviewed with
the Registrar and program
manager and a new plan created
for 2020-2021. A New Member
Page and module were created to
inform new members of the
College services and resources
they must be familiar with to keep
abreast of their professional
obligations.

• Look for ways to support two-way communications –
feedback and input -- with members.

• This year we implemented the
member survey and made sure
we responded to the member
comments both in the college
newsletter (see article re
communication focused on
member resources) and by
responding personally when they
contact the college by email or
phone to give feedback. We also
encouraged two-way
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Strategic Objective

Work Plan 2019/2020

Accomplishments
communication with our members
through our webinars.

3.3 Explore innovative media and
communications to connect with
CDO’s stakeholders.

• In this strategic planning cycle (2016-20), we have

• A member communication plan

developed social media tools, a new website,

was developed in concert with

automated emails, and a new electronic format for our

program managers and a social

newsletter. We have also developed a communication
plan to make sure we use these tools effectively. This

media calendar was created.

year, the Communications Manager will implement the
communication plan and develop a social media
calendar to ensure optimal use of our communication
tools to effectively connect with stakeholders.
• Conduct a communication evaluation of all that we do
to communication with members, stakeholders and the
public for the purposes of getting a complete
understanding of our current communication efforts,
identify areas of strength and where we would like to
improve.

•

The communication evaluation
was conducted from September
to October. It was part of the
member survey for the Strategic
Plan 2020. Also, another Leger
Survey was implemented and
compared to the Leger Survey
baselines set in 2013 and 2009.
The results informed the member
communication plans and the
public education plans going
forward.

• Explore whether the Register of Dietitians should be
searchable by Google, for purposes of transparency.

• The Communication and IT
Managers explored the possibility
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Strategic Objective

Work Plan 2019/2020

Accomplishments
of making the Register of
Dietitians searchable by Google.
The finding was that the way the
Register is currently built would
make it impossible for it to be
searchable by Google. When the
register is redesigned in the
future, this function will be
featured.

4.2 Contribute to or lead, as appropriate,
collaborations with our partner
organizations.

• Continue to be a member of the FHRCO
Communications Committee as Chair or past Chair.

• Ongoing.

• Continue to be a member of the Regulators
Communicators’ Network.

• Ongoing.
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Strategic Objective
5.4 Leverage technology to support
delivery and evaluation of programs
and communication with stakeholders.

Work Plan 2019/2020

Accomplishments

• Review the College’s communication policies related to
social media and the website.

• The Social Media Policies have

• Continue to evaluate our communication tools, e.g.,

• Ongoing assessment of College
communication is done in

how we use our survey tools, website, social media and
email to communicate effectively and get feedback from

been reviewed and updated.

collaboration with program

stakeholders. Determine where we need to improve and

managers, the IT and

work with program leaders to implement improvements.

Communication Manager with each
communication. An improvement
implemented this year was to make
email messages shorter and
targeted, where possible.
• Staff developed a new more
effective article writing process for
the College newsletter.

• Evaluate usefulness of the website survey currently
posted on the College website and update it, if needed.

• The website survey has been
reviewed and will be kept on the
website to ensure that we continue
to get user feedback about the
website.

• Review College website for plain language use.

• This year, the focus was on
reviewing the Jurisprudence and
Professional Practice section of the
website for plain language and to
include all the relevant information
from the discontinued

Jurisprudence Handbook. The
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Strategic Objective

Work Plan 2019/2020

Accomplishments
purpose was to make all the
information for each topic cohesive
and complete with new standards,
guidelines, articles, videos and
scenarios. This work is ongoing
and will be completed by 2021.

• Convert PDFs to web pages where this improves access
to content and navigation.

• The Jurisprudence Handbook was
discontinued and its PDF chapters
were converted to more accessible
and searchable web pages on the
website. Staff is also in the process
of converting policies from PDF
pages to web pages to ensure they
are searchable and can be updated
ore more easily. The work will be
continuing into 2021.

66

Discipline & Fitness to Practice Committee
Work Plan 2019/2020 Accomplishments
Strategic Goal and Objective
5.2 Ensure Council, Committees and Staff
have sufficient capacity to deliver
CDO goals.

Work Plan for 2019/2020
• Orient committee members about responsibilities
and work of the Discipline & FTP Committee, on
an as needed basis.

Accomplishments
• As there were no hearings or other
matters before either committee in this
fiscal year, no orientation or training
was provided.

• Additional education and committee member
development as needed when panels are formed
for specific hearings.
• 1-2 Committee members to attend FHRCO
workshop on conducting discipline hearings or
Independent Legal Counsel lead training for
Committee, as needed.
5.1 Ensure excellent organizational
governance of the College.

• Hold hearings as required.

• No hearings occurred this fiscal year.
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Discipline & Fitness to Practice Committees
Work Plan 2020/2021

Strategic Goal
1. Measure and report regulatory
performance to the public.

Work Plan for 2020/2021

Accomplishments

• Work with other program areas to determine
how to measure and report the effectiveness of
the Discipline Committee and Fitness to Practise
programs to the public (which may include
implementation of the College Performance
Measurement Framework being developed by
the Ministry of Health). (Staff and Committee)
• Contribute to the College’s Annual Report.
(Staff)

3. Decisions will be made in accordance
with a risk (harm reduction)
framework.

• Orient committee members about
responsibilities and work of the Discipline and
Fitness to Practice Committees, on an as needed
basis. (Staff and Independent Legal Counsel)
• Additional education and committee member
development as needed when panels are
formed for specific hearings. (Staff and
Independent Legal Counsel)
• Committee members to attend Health Profession
Regulators of Ontario workshop on conducting
discipline hearings or Independent Legal
Counsel lead training for Committee, as
needed. (Staff and Independent Legal Counsel)
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4. Update governance model in
accordance with evidence-based
practices.

• With other programs, explore possible
governance changes such as:
competency/suitability criteria for members of
the Discipline and Fitness to Practice
Committees, enhancements to appointment
process for non-Council committee members,
development of consistent orientation across
programs, etc. (Staff and Committee)

Regulatory mandate under the RHPA

• Hold hearings as required. (Staff and Committee)
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“ICRC”
Investigations, Complaints & Reports Committee
2019/2020 Work Plan Accomplishments
Strategic Goal and Objective

Work Plan for 2019/2020

Accomplishments

1.4 Ensure applicability of our standards
to diverse and emerging practice
settings.

• Explore amendments to the Professional
Misconduct regulation and proceed as
appropriate.

• Postponed until the Ministry responds

5.2 Ensure Council, Committees and Staff
have sufficient capacity to deliver CDO
goals.

• Annual Committee orientation and training.

• Registrar provided Committee with
annual orientation and training.

to proposed revisions to the
Registration Regulation.

• Additional education and committee member • Registrar and Case Manager
development as needed.
delivered full-day education session
on decision-making.
• Registrar and Case Manager educate
panel members when relevant to
case-specific issues and obtain
external legal advice to guide
decision-making as needed (e.g.
information about handling of
incapacity matters).
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5.1 Ensure excellent organizational
governance of the College.

• Approve section 75 investigations and handle • Complaints and reports matters are
complaints and reports received by the College

handled on an ongoing basis.

in keeping with the statutory requirements of the
RHPA Code, including ensuring adequate • Two related matters were referred
investigations and appropriate decisions to

back to the ICRC by the Health

address public protection.

Professions Appeal and Review Board
for further investigation regarding an
additional concern raised by the
complainant during the investigation.
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Investigations, Complaints & Reports Committee
Work Plan 2020/2021

Strategic Goal
1. Measure and report regulatory
performance to the public.

Work Plan for 2020/2021

Accomplishments

• Work with other program areas to determine
how to measure and report the effectiveness of
the ICRC program to the public (which may
include implementation of the College
Performance Measurement Framework being
developed by the Ministry of Health). (Staff and
Committee)
• Contribute to the College’s Annual Report.
(Staff)

2. Communicate effectively to support the
public’s understanding of the College’s
mandate, services and resources.

• Identify any further information related to
complaints and reports processes and outcomes
that would be of stakeholder (including public)
benefit to publish. (Staff)
• Explore developing policy for notifying
employers of disciplinary findings, allegations,
terms, conditions or limitations, etc. (Staff)

3. Decisions will be made in accordance
with a risk (harm reduction) framework.

• Annual Committee orientation and training.
(Staff and Committee)
• Additional education and committee member
development as needed. (Staff and Committee)
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• Ensure Committee/panel decisions are made
pursuant to the approved risk framework.
(Committee)
• Explore whether additional improvements can
be made to decision-making in relation to risk.
(Staff)
4. Update governance model in
accordance with evidence-based
practices.

Regulatory mandate under the RHPA

• With other programs, explore possible
governance changes such as
competency/suitability criteria for members of
the ICRC, enhancements to appointment process
for non-Council committee members,
development of consistent orientation across
programs, etc. (Staff and Committee)

• Fulfill the statutory responsibilities required of
the ICRC Program. (Staff and Committee)
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Standards and Compliance Program
Administration re Investigations, Complaints & Reports, Discipline and Fitness to Practice Committees
Operational Work Plan 2019/2020 Accomplishments
Strategic Goal and Objective

Work Plan for 2019/2020

Accomplishments

1.4 Ensure applicability of our standards
to diverse and emerging practice
settings.

• Working with the Inquiries, Complaints and
Reports Committee, explore amendments to the
Professional Misconduct regulation and proceed
as appropriate.

• Postponed until the Ministry responds
to proposed revisions to the
Registration Regulation.

5.2 Ensure Council, Committees and Staff
have sufficient capacity to deliver CDO
goals.

• Deliver education day to Inquiries, Complaints
and Reports Committee.

• Registrar provided Committee with
annual orientation and training.
• Registrar and Case Manager
delivered full-day education session
on decision-making.
• Registrar and Case Manager educate
panel members when relevant to
case-specific issues and obtain
external legal advice to guide
decision-making as need (e.g.
information about handling of
incapacity matters).
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Council attachment 12.3
Council
Work Plan 2020/2021
Strategic Objective

Work Plan for 2020/2021

1. The College of Dietitians will
measure and report its
regulatory performance to the
public

• Work with all program areas to determine how to
measure and report the effectiveness of College
programs to the public (which may include
implementation of the College Performance
Measurement Framework being developed by the
Ministry of Health).

3. All Council and Committee
decisions will be made in
accordance with a risk
(harm reduction) framework

• Develop a needs-based training schedule for
Council members.
• President and Vice-President to attend training
specific to their roles.
• Review and revise as needed the College’s risk
register annually.
• Depending on workload, begin work developing a
formal risk framework for Council and committee
decision-making.

4. The College will review and
update its governance model
in accordance with evidencebased, best governance
practices

• Continue exploration and potential implementation
of governance changes such as:
competency/suitability criteria for members of the
Registration Committee, enhancements to
appointment process for non-Council committee

Accomplishments

Strategic Objective

Work Plan for 2020/2021
members, development of consistent orientation
across programs, etc.
• Consider additional enhancements to evaluation of
Council work (productivity, decision-making,
Council/staff relationships etc), potentially
including: self, peer and Council-wide
assessments.
• Develop a conflict of interest questionnaire to be
completed by Council members annually.

Regulatory mandate under the
RHPA

• Council members attend sessions provided by staff
on quarterly financial reports and annual budget.
• Council members attend annual presentation by
auditor on latest audited financial statements.
• Move forward with by-law and Governance
Manual updates.
• Council members attend facilitated education
sessions on board best practices.

Accomplishments

COLLEGE OF DIETITIANS OF ONTARIO
CONSOLIDATED DRAFT BUDGET - AS OF FEBRUARY 24, 2020
FOR THE FISCAL YEAR ENDING MARCH 31, 2021

Council attachment 12.4

ASSUMPTION: NO INCREASE IN GENERAL MEMBERSHIP FEES
Committee
Work

Administration
REVENUE (Schedule 1)
GENERAL & OTHER
ADMINISTRATIVE EXPENSES (Schedule 1)
PROGRAMS:
Registration
Quality Assurance
Practice Advisory
Patient Relations
Standards & Compliance
PROGRAM EXPENSES
TOTAL EXPENSES

$

2,934,263

$

-

Sub-Total
before Funds
$

2,934,263

Hearings
Reserve Fund
$

103,852

2,263,987

-

211,314
72,673
71,900
90,000
445,887

34,390
18,341
23,246
4,912
46,787
127,676

245,704
91,014
95,146
4,912
136,787
573,563

-

2,606,022

231,528

2,837,550

-

$

96,712

$

Change due
to COVID-19

-

2,160,135

NET SURPLUS/(DEFICIT) - Fiscal 2020 with NO increase in general membership fees

Capital
Fund *

-

REVISED TOTAL Original Total
2020/2021
2020/2021
$

85,000

85,000
$

(85,000)

Projected NET SURPLUS/(DEFICIT) - Fiscal 2020
Reserve Fund Balance as at March 31, 2019
Projected Reserve Fund Balance as at March 31, 2021

* - In presenting the consolidated draft budget an amount for amortization (a non-cash item) is shown and included in the calculation of the surplus/deficit.
Amortization represents the depreciation of the College's capital assets each year and therefore reduces the capital fund. Cash outlays for capital asset
purchases (for long-term use) increases the capital fund; the draft budget for capital assets purchases in Fiscal 2020-2021 is $65,000 .

2,934,263

$

2,934,263

(163,562)

2,185,425

2,348,987

(35,200)
(26,334)
(22,316)
-

210,504
64,680
72,830
4,912
136,787
489,713

245,704
91,014
95,146
4,912
136,787
573,563

(247,412)

2,675,064

2,922,550

-

$

259,199

$

350,000
2,579,974
3,189,173 $

11,712
350,000
2,579,974
2,941,686

`

COLLEGE OF DIETITIANS OF ONTARIO
UNAUDITED STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES
FISCAL YEAR ENDED MARCH 31, 2020

REVENUE
Membership & Other Fees (1)
Interest & Dividends (2)
Realized Gain/(Loss) on Sale of
Investments (3)
Canadian Government Temporary
Wage Subsidy (4)

12 Months Ended
Total Annual
Actuals
Budget
March 31 2020
March 31 2020
$

2,746,830
230,092

$

65,222

2,752,804
80,000

Actual vs
Budget %
Variance

Comparative
12 Month
Actuals
Mar 31, 2019

Total Annual
Budget
Mar 31, 2020

0% $
188%

-

2,752,804
80,000

$

-

Council attachment 12.5

March 2019 vs
March 2020 %
Variance

2,655,652
114,885

3%
100%

14,198

TOTAL REVENUE

5,617
3,047,761

2,832,804

8%

2,832,804

2,784,735

9%

EXPENSES (Operating & Reserve)
General & Administrative (5)
Registration Program (6)
Quality Assurance Program (7)
Practice Advisory Program (8)
Patient Relations Program (9)
Standards & Compliance Program (10)
TOTAL EXPENSES BEFORE AMTZ'N

1,942,297
128,172
77,624
44,205
81,285
137,536
2,411,119

2,069,273
192,785
93,666
66,962
93,465
105,713
2,621,864

6%
34%
17%
34%
13%
-30%
8%

2,069,273
192,785
93,666
66,962
93,465
105,713
2,621,864

1,772,865
146,684
95,570
40,554
86,105
102,254
2,244,032

-10%
13%
19%
-9%
6%
-35%
-7%

636,642

210,940

210,940

540,703

(83,388)

(90,000)

(90,000)

(83,768)

EXCESS REVENUE OVER EXPENSES
(EXPENSES OVER REVENUE)
Less: Non-cash expenses:
Capital Asset Fund - Amortization (11)
Unrealized FV appreciation
(depreciation) of Investments (3)

(719,712)

(DEFICIT) / SURPLUS

10,779

(166,458)

FUND BALANCES - beginning of year
FUND BALANCES - March 31, 2020

7%

120,940

2,579,974
$

2,413,516

-238%

2,579,974
$

2,700,914

$

120,940

467,713

2,579,974

2,112,260

2,700,914

$

2,579,974

NOTES and HIGHLIGHTS:
REVENUE (actual revenues are 8% higher than the annual budget)
(1) Revenues from members in all categories have generated $2,746,830 in Fiscal 2020. This amount is in line with the annual budget and 3% higher than
the prior year. This is reasonable given the $12/member increase in membership fees and the growth in actual membership over the prior year (as budgeted).
(2) Investment income (interest & dividends) of $230,092 was received from long term investments held at RBC Dominion Securities and from an operating bank account
with Scotiabank; this income is significantly higher than budget and the prior year due to higher than expected interest income from partial sales of bonds, and from
much higher than expected dividends. A Realized Gain on Sale of Investments of $65,222 is the result of actual sales of shares during the fiscal year.
(3) Unrealized depreciation in the fair value of investments was $719,712 (on unsold investments).
Due to the unpredictable nature of the market, gains and losses on sales of investments and the appreciation or depreciation of unsold investments cannot be budgeted
for. Most of the depreciation reflects the overall market decline due to the worldwide pandemic. The depreciation is offset by much higher than expected interest income,
dividend income and the gain on sale of investments.
(4) The shutdown of the economy due to the pandemic resulted in a temporary wage subsidy provided by the Canadian Federal government. This subsidy is a 3-month measure
which allows eligible employers to reduce the amount of payroll deductions required to be remitted to the Canada Revenue Agency (CRA). The College qualified for the
subsidy, and reduced the federal income tax payment on payroll by $5,617 on March 31, 2020. It will continue to do so until June 15, 2020.
EXPENSES (actual expenses are 8% less than the annual budget)
(5) Overall, General & Administrative expenses are 6% less than the annual budget:
Council expenses are 15% higher than the annual budget. An extra day was added for Council training (Understanding Financial Statements); some costs related to this
were not budgeted. In addition, an unplanned one-day Governance workshop and one-day Strategic Planning session were added in the third quarter. Consulting Fees for the
development of the new strategic plan cost $22,620; this was higher than the budget of $12,000 because work was also done with Council on governance, which was not
budgeted. This was offset by underspending in other areas of General Administration.
$19,208 was budgeted for legal fees for work on the bylaws. $5,376 was paid to SML to review a conflict of interest matter and $11,300 was paid to Weir Foulds for a legal review
of the Governance Manual and the bylaws. These actual costs came in under budget.
Executive Committee expenses are 12% higher than the annual budget. $2,831 was paid to compensation consultants Korn Ferry for the balance of the amount owing
for a multi-College survey of compensation and benefits. At the time of budgeting, it was anticipated that the project would be complete by the end of Fiscal 2019; however,
delays in the project resulted in costs being deferred to Fiscal 2020. Therefore, these costs were not budgeted for in Fiscal 2020.

The Legislative Issues Working Group expenses are significantly less than budget because no meetings were held during the year. This Committee was replaced by the
Professional Practice Committee and joined the Practice Advisory Program.
Other General & Administrative Expenses such as Annual Report, Membership Dues, Rent and Office Expenses line with the annual budget.
Expenses which exceed the annual budget include Computer Expenses. These include the costs of external IT vendors migrating the hosting of the database and
website to a new hosting provider. The computer network provider was also changed. Insurance Expense was also higher than budget due to an increase in property
insurance premiums. The industry has seen a significant increase in property claims in Canada with occurrences such as wildfires, ice storms, flooding and water
related losses continuing to be on the rise. The College's insurance provider, Healthcare Insurance Reciprocal of Canda ("HIROC") was able to negotiate a property rate
increase well below the industry average; however, there was still an increase. Some unexpected Legal Fees for employment law matters also resulted in higher costs than
budgeted.
These overages are offset by underspending in other areas, including Communications Initiatives, Staff Development, Professional Fees and Translation Costs.

COLLEGE OF DIETITIANS OF ONTARIO
UNAUDITED STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES
FISCAL YEAR ENDED MARCH 31, 2020
The budget to hire a consultant to conduct a survey (Communications Initiatives), was not used because they were done in-house. A significant amount of the Staff
Development budget was not used because a number of courses were deferred due to the economic shutdown. Recruitment fees for new hires were also less than budget.
Salaries & benefits are 6% less than budget due to the fact that an additional 1 full-time employee was added to the full year F2020 budget; however that employee
was hired midway through the year. After adjusting for this, the total salaries & benefits are in line with the F2020 budget. Contracted Services were not
required during the year, but were budgeted for.
(6) The Registration Program expenses are 34% less than the annual budget due to the fact that part of the Performance Based Assessment (PBA) review and revision
costs and all of the Knowledge and Competency Assessment (KCAT) review and revision costs are being deferred to Fiscal 2020-21 (total of $25,000). PBA administration
costs in Fiscal 2020 of $22,884 are in line with the budget. In addition, far less than expected contracted services were required to administer the program.
The Committee is underspent by 57% since there were fewer than planned face-to-face meetings (but were held by teleconference). Legal Fees paid were also significantly
less than budget.
(7) The Quality Assurance Program expenses are 17% less than the annual budget due to some underspending by the Committee. Some administration costs are
higher than budget due to the fact that Computer Expenses increased as a result of migrating to a new database & website hosting company (specifically those expenses
related to the JKAT). Translation costs did not occur and Consulting fees are under budget due to the fact that part of the Peer & Practice Assessment (PPA) has been
deferred to the next fiscal year due to the pandemic.
(8) The Practice Advisory Program expenses are 34% less than the annual budget due to the fact that no translation costs were incurred, but $12,500 was budgeted
for. Similarly, Legal Fees budgeted for $6,780 were not incurred either. Costs of holding workshops and producing videos for members were slightly less than the annual
budget. The Legislative Issues Committee was replaced by the Professional Practice Committee this year. It was added to the Practice Advisory Program. One meeting
was held in February 2020.
(9) The Patient Relations Program expenses are 13% less than the annual budget; $75,122 was spent on various types of communications media. This was slightly
less than planned. The Committee is is also underspent, but completed its work as planned.
(10) Overall, Standards & Compliance Program expenses are 30% higher than the annual budget due to higher than expected Legal Fees and Consulting Fees paid to
subject matter experts ("SMEs") for the ICRC. $35,846 was spent on Investigations of members (which are conducted by an external investigator) and $58,256 was spent on
Case Management (also conducted by an external manager). The costs depend on the nature of the cases being investigated and the complexity of the case management,
and are difficult to budget for. The Discipline Committee is underspent because they held no meetings; ICRC is significantly higher than the annual budget since Legal Fees
of $26,165 were paid for reviewing and drafting incapacity matters, reviewing expert reports and the law. In addition, $5,953 was spent on Consulting Fees to experts to conduct
interviews and/or provide opinions/reports to the investigator. These costs were not budgeted for, but have been for the next fiscal year. Fiscal 2020 saw a high level of
particularly complex ICRC matters, necessitating these additional costs
No funds were budgeted for, or spent on a Hearing.
(11) Amortization expense represents the cost of the decline in value of capital asset purchases over time.

Council attachment 12.5

Council attachment 13.1

2020 Annual Council Performance
Evaluation
1) This is my first year on Council (If yes, answer Question 2 and 3, if no, proceed to question #4).
Respondents: 11
Choice

Percentage

Count

Yes

36.36%

4

No

63.64%

7

100%

11

Total

2) After the orientation process, I felt prepared to exercise my role on Council.
Respondents: 6
Choice

Percentage

Count

Strongly agree

16.67%

1

Agree

83.33%

5

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

6

3) What I found most useful to help me understand my role on Council was:
Respondents: 3
#

3) What I found most useful to help me understand my role on Council was:

1

The orientation session and the ability to reach out to staff member for clarification.

2

orientation meeting

3

Understanding the College mandate.

4) At Council meetings, the strategic oversight and public protection mandate of Council were
clearly articulated in:
Respondents: 11

Structure of the
meeting agenda
Council discussion
Council decision
making

All of the
time
54.55%
(6)
45.45%
(5)
54.55%
(6)

Most of the
time
36.36%
(4)
45.45%
(5)
45.45%
(5)

Some of the
time
9.09%
(1)
9.09%
(1)
0.00%
(0)

None of the
time
0.00%
(0)
0.00%
(0)
0.00%
(0)

NA

0.00% 100%
(0)
(11)
0.00% 100%
(0)
(11)
0.00% 100%
(0)
(11)

5) Council has the information needed to oversee how the College is meeting its goals and
objectives.
Respondents: 11
Choice

Percentage

Count

All of the time

63.64%

7

Most of the Time

27.27%

3

Some of the Time

9.09%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

11

6) Council has the right information needed to monitor the finances of the College.
Respondents: 11
Choice

Percentage

Count

Strongly agree

72.73%

8

Agree

27.27%

3

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

11

Total

7) Questions and discussions at Council meetings added value beyond the information provided
in writing to support effective decision making.
Respondents: 11
Choice

Percentage

Count

All of the Time

27.27%

3

Most of the Time

72.73%

8

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

11

8) Council discussion focused on policy and outcomes rather than management and
administrative processes.
Respondents: 11
Choice

Percentage

Count

All of the Time

27.27%

3

Most of the Time

63.64%

7

Some of the Time

9.09%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

11

9) From my perspective, decisions were based on evidence and information rather than opinion.
Respondents: 11
Choice

Percentage

Count

All of the Time

27.27%

3

Most of the Time

72.73%

8

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

11

10) Reports and documents were sufficient to support informed discussions and effective
decision-making.
Respondents: 11
Choice

Percentage

Count

All of the Time

72.73%

8

Most of the Time

27.27%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

11

11) Discussions and decision-making favoured the public interest.
Respondents: 11
Choice

Percentage

Count

All of the Time

45.45%

5

Most of the Time

54.55%

6

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

11

12) I am encouraged to express my views fully in all matters discussed at Council.
Respondents: 11
Choice

Percentage

Count

All of the Time

81.82%

9

Most of the Time

18.18%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

11

13) There is an atmosphere of respect and trust among Council members, staff and the Registrar
& ED.
Respondents: 11
Choice

Percentage

Count

Strongly agree

72.73%

8

Agree

27.27%

3

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

11

14) I trust the information I received at and for Council meetings.
Respondents: 11
Choice

Percentage

Count

100.00%

11

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

11

All of the Time

15) Council meetings are chaired effectively to build consensus among Council members and
manage conflict constructively.
Respondents: 11
Choice

Percentage

Count

All of the Time

45.45%

5

Most of the Time

54.55%

6

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

11

16) Both the decision-making role of Council and the decision-support role of the Registrar & ED
are respected.
Respondents: 11
Choice

Percentage

Count

All of the Time

81.82%

9

Most of the Time

18.18%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

11

17) Overall, I felt that the quality and effectiveness of Council governance was:
Respondents: 11
Choice

Percentage

Count

Excellent

63.64%

7

Very Good

27.27%

3

Good

9.09%

1

Poor

0.00%

0

Total

100%

11

Percentage

Count

Strongly agree

63.64%

7

Agree

27.27%

3

Disagree

9.09%

1

Strongly disagree

0.00%

0

Total

100%

11

18) I look forward to Council Meetings.
Respondents: 11
Choice

19) I felt that my role as a Council Member was valuable.
Respondents: 11
Choice

Percentage

Count

Strongly agree

45.45%

5

Agree

45.45%

5

Disagree

9.09%

1

Strongly disagree

0.00%

0

Total

100%

11

20) What would have made Council work more valuable to you?
Respondents: 11
#

20) What would have made Council work more valuable to you?

1

Very well done from my perspective as a first-year councillor.

2

It's already valuable

3

I feel that I do not have a sufficient knowledge base to fully understand and thus contribute to all
the topics discussed CDO provides additional education to increase knowledge and
understanding, which is very helpful.

4

Sometimes more time for topics. Also more education.

5
6
7

The organization could easily be national rather than Provincial, but this is beyond the Council to
decide.
-having more clearly defined goals for each of the items discussed that require decisions -maybe
including at the beginning of each council meeting a statement of the college's mandate and
council's purpose as a reminder and thus to help steer discussions and decision making dilemmas
I would like to hear opinions from some of the quieter members in order to help make well
informed decisions.

8

Process to prevent out of turn intervention

9

Confirmation of (parliamentary) procedure to be followed in Council discussions (e.g., who
can/cannot make a motion, discussion time allowed each person. (basic Roberts' Rules usually
works efficiently with some flexibility)

10 Staying the course with governance and not getting involved in operations ie) budget specifics
11 N/a

Council attachment 13.2

2020 Annual Audit Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 4
Choice

Percentage

Count

Yes

75.00%

3

No

25.00%

1

100%

4

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 2
Choice

Percentage

Count

Strongly agree

50.00%

1

Agree

50.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 2
Choice

Percentage

Count

Strongly agree

50.00%

1

Agree

50.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 4
Choice

Percentage

Count

Strongly agree

50.00%

2

Agree

50.00%

2

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 4
Choice

Percentage

Count

Yes

100.00%

4

No

0.00%

0

I don't know

0.00%

0

Total

100%

4

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 4
Choice

Percentage

Count

All of the Time

25.00%

1

Most of the Time

50.00%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

25.00%

1

100%

4

Total

7) Decision issues were clearly identified on the agenda.
Respondents: 4
Choice

Percentage

Count

All of the Time

25.00%

1

Most of the Time

25.00%

1

Some of the Time

25.00%

1

None of the Time

0.00%

0

NA

25.00%

1

100%

4

Total

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 4
Choice

Percentage

Count

All of the Time

25.00%

1

Most of the Time

50.00%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

25.00%

1

100%

4

Total

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

25.00%

1

100%

4

Total

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

13) Decisions made by the committee favoured the interest of the public.
Respondents: 4
Choice

Percentage

Count

All of the Time

50.00%

2

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

25.00%

1

100%

4

Total

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 4
Choice

Percentage

Count

Strongly agree

75.00%

3

Agree

25.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

25.00%

1

100%

4

Total

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

18) I felt that my contributions were respected.
Respondents: 4
Choice

Percentage

Count

All of the Time

50.00%

2

Most of the Time

50.00%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

19) I listened to and considered the input of others.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

Percentage

Count

Strongly agree

75.00%

3

Agree

25.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

All of the Time

20) I found committee work worthwhile.
Respondents: 4
Choice

21) What was accomplished that was most valuable to you and why?
Respondents: 4
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

3

2

4

3

6

Selection of auditors

4

9

We have begun work on improving financial reporting and processes for the
college.

Being involved with choosing a new auditor that everyone could feel
comfortable with.
I looked on the Box to refresh my understanding of the work we have done
around acquiring the new auditor. I could not find minutes or agendas to
refer to. My answer here is limited to the work done around reviewing the
information about picking the new auditor.

22) What would have made this work more valuable to you?
Respondents: 4
#

Respondent

22) What would have made this work more valuable to you?

1

3

Cannot think of anything specific.

2

4

Access to previous documents.

3

6

Review of the mandate

9

Perhaps having preamble to the meeting to make members aware of what
will be expected at the upcoming meeting - for example, when we met the
new auditors, I wasn't aware (i.e. I did not see that from reading the
documents) that we were to express any concerns we had with previous
college financial statements/actions and frankly I felt uncomfortable being
asked to do so in the presence of college staff - it was like we would be calling
them out in front of everyone.....but maybe this is not at all what the
intention was of that specific request to the members, which perhaps speaks
to what I don't understand.

4

23) Other Comments
Respondents: 0
#

23) Other Comments

2020 Annual Executive Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 4
Choice

Percentage

Count

Yes

50.00%

2

No

50.00%

2

100%

4

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

Strongly agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 2
Choice

Percentage

Count

Strongly agree

50.00%

1

Agree

50.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

Strongly agree

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 4
Choice

Percentage

Count

Yes

100.00%

4

No

0.00%

0

I don't know

0.00%

0

Total

100%

4

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

7) Decision issues were clearly identified on the agenda.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 4
Choice

Percentage

Count

All of the Time

25.00%

1

Most of the Time

75.00%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

13) Decisions made by the committee favoured the interest of the public.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

Strongly agree

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

18) I felt that my contributions were respected.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

19) I listened to and considered the input of others.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

Percentage

Count

100.00%

4

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

All of the Time

20) I found committee work worthwhile.
Respondents: 4
Choice
Strongly agree

21) What was accomplished that was most valuable to you and why?
Respondents: 4
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

3

Strategic plan draft. Discussions about governance review.

2

4

The development of the new strategic plan (the mission, vision and goals). To
be part of the evolution of the college is an exciting opportunity.

3

5

New auditor process, strategic planning

4

6

In depth review of material

22) What would have made this work more valuable to you?
Respondents: 4
#

Respondent

22) What would have made this work more valuable to you?

1

3

More involvement in planning agendas.

2

4

More time - either more previous or more future experience with the college.

3

5

RFP for strategic planning facilitator

4

6

Vice President should be provided with the opportunity to chair

23) Other Comments
Respondents: 0
#

23) Other Comments

2020 Annual Inquiries, Complaints and
Reports Committee Performance
Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 6
Choice

Percentage

Count

Yes

16.67%

1

No

83.33%

5

100%

6

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 1
Choice

Percentage

Count

0.00%

0

100.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

1

Strongly agree
Agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 1
Choice
Strongly agree
Agree
Disagree

Percentage

Count

0.00%

0

100.00%

1

0.00%

0

Strongly disagree

0.00%

0

Total

100%

1

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 6
Choice

Percentage

Count

Strongly agree

83.33%

5

Agree

16.67%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

6

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 6
Choice

Percentage

Count

Yes

83.33%

5

No

0.00%

0

I don't know

16.67%

1

100%

6

Total

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

All of the Time

7) Decision issues were clearly identified on the agenda.
Respondents: 6
Choice

Percentage

Count

All of the Time

83.33%

5

Most of the Time

16.67%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 6
Choice

Percentage

Count

All of the Time

33.33%

2

Most of the Time

66.67%

4

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 6
Choice

Percentage

Count

All of the Time

83.33%

5

Most of the Time

16.67%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

All of the Time

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

All of the Time

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

All of the Time

13) Decisions made by the committee favoured the interest of the public.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

All of the Time

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

All of the Time

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

6

Strongly agree

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

All of the Time

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

All of the Time

18) I felt that my contributions were respected.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

All of the Time

19) I listened to and considered the input of others.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

Percentage

Count

100.00%

6

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

6

All of the Time

20) I found committee work worthwhile.
Respondents: 6
Choice
Strongly agree

21) What was accomplished that was most valuable to you and why?
Respondents: 6
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

8

the committee as a whole was valuable in understanding the types of
complaints that are brought to the College, and how they are addressed

2

9

excellent collaboration among team members

3

10

Protecting the public from clinicians that are unable to safely practice, but
also helping those individuals get the help they need.

4

11

completing of cases in general as it is the key mandate of the committee

5

12

Decision took into consideration the public interest

16

I think the learning experience in general. Sarah was always very
knowledgeable and organized and both Sarah and Melisse were very good at
asking more questions and encouraging more thorough thought when
needed.

6

22) What would have made this work more valuable to you?
Respondents: 6
#

Respondent

22) What would have made this work more valuable to you?

1

8

n/a

2

9

nothing I can think of
Being informed of the 'success stories' from previous undertakings, or other
interventions that the committee had suggested to help improve their
professional practice. It would be nice to have confirmation that the
committee work has value - we assume it does I guess, and maybe I'm too
new to see such successes, but it's just a thought.
monthly conference calls to better recall and move reviews through more
timely.

3

10

4

11

5

12

More training

16

I was a bit frustrated with the in person orientation as the members present
had so many questions and things to discuss that we didn't get to all the
slides and case studies. I can see how this was difficult to manage and
wondering if sometimes people need to be asked to make note of their
questions and save until the end so all the information can be covered.

6

23) Other Comments
Respondents: 0
#

23) Other Comments

2020 Annual Patient Relations Performance
Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 4
Choice

Percentage

Count

Yes

50.00%

2

No

50.00%

2

100%

4

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 2
Choice

Percentage

Count

0.00%

0

100.00%

2

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

Strongly agree
Agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 2
Choice

Percentage

Count

0.00%

0

100.00%

2

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

Strongly agree
Agree

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 4
Choice

Percentage

Count

Strongly agree

25.00%

1

Agree

50.00%

2

Disagree

25.00%

1

Strongly disagree

0.00%

0

Total

100%

4

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 4
Choice

Percentage

Count

Yes

75.00%

3

No

0.00%

0

I don't know

25.00%

1

100%

4

Total

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

7) Decision issues were clearly identified on the agenda.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

25.00%

1

NA

0.00%

0

Total

100%

4

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

25.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

13) Decisions made by the committee favoured the interest of the public.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 4
Choice

Percentage

Count

All of the Time

75.00%

3

Most of the Time

0.00%

0

Some of the Time

25.00%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

Strongly agree

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

18) I felt that my contributions were respected.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

All of the Time

19) I listened to and considered the input of others.
Respondents: 4
Choice

Percentage

Count

100.00%

4

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

4

Percentage

Count

Strongly agree

75.00%

3

Agree

25.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

All of the Time

20) I found committee work worthwhile.
Respondents: 4
Choice

21) What was accomplished that was most valuable to you and why?
Respondents: 4
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

3

This was a new year with a new communication plan. We had not met in a
while so it was exciting to work together and share ideas towards a new plan
for the committee.

2

6

public education plan

3

9

Gathering input, ideas, opinions from members, teasing out the essence to
crystallize key point needed to move forward.

4

10

Learning about the strength of social media and public perceptions.

22) What would have made this work more valuable to you?
Respondents: 4
#

Respondent

22) What would have made this work more valuable to you?

1

3

We were not as involved this year for making the new plan and there were a
lot of great ideas but we kept running out of time in meetings. I also felt there
was no follow up to share with the group where we were going. I feel if the
committee is asking to share ideas then they should be involved throughout
the process and have follow ups to see how are ideas are being implemented
and if there needs to be any changes. I just felt our ideas were great but not
sure if they were really being utilized.

2

6

cannot think of anything

3

9

The work was already valuable.

4

10

Not sure

23) Other Comments
Respondents: 2
#

Respondent

23) Other Comments

1

3

I think moving forward there needs to be plan for the committee. I realize the
actual role of the committee which is to focus on sexual abuse and develop
policies and training for College members regarding maintaining professional
boundaries in dietetic practice etc. But those objectives may never actually be
met for this committee (which is a good thing). So in the past we focussed on
other objectives like creating a communication plan between the College and
the public which worked very well. But this year I felt we really didn't engage
in that work and wished we had because it is a great committee for that and
building more public awareness and patient relations about what the College
does. The group really had great ideas and it was too bad we didn't have
enough time to share it.

2

6

not a very active committee. Staff manage this function well.

2020 Annual Professional Practice
Committee Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 5
Choice

Percentage

Count

Yes

100.00%

5

No

0.00%

0

Total

100%

5

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 5
Choice

Percentage

Count

100.00%

5

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

5

Strongly agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 5
Choice

Percentage

Count

Strongly agree

80.00%

4

Agree

20.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

5

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 5
Choice

Percentage

Count

Strongly agree

80.00%

4

Agree

20.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

5

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 5
Choice

Percentage

Count

Yes

60.00%

3

No

0.00%

0

I don't know

40.00%

2

100%

5

Total

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 5
Choice

Percentage

Count

All of the Time

80.00%

4

Most of the Time

20.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

7) Decision issues were clearly identified on the agenda.
Respondents: 5
Choice

Percentage

Count

All of the Time

80.00%

4

Most of the Time

20.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 5
Choice

Percentage

Count

All of the Time

60.00%

3

Most of the Time

40.00%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 5
Choice

Percentage

Count

All of the Time

60.00%

3

Most of the Time

40.00%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 5
Choice

Percentage

Count

All of the Time

80.00%

4

Most of the Time

20.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 5
Choice

Percentage

Count

100.00%

5

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

All of the Time

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 5
Choice

Percentage

Count

All of the Time

80.00%

4

Most of the Time

20.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

13) Decisions made by the committee favoured the interest of the public.
Respondents: 5
Choice

Percentage

Count

100.00%

5

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

All of the Time

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 5
Choice

Percentage

Count

100.00%

5

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

All of the Time

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 5
Choice

Percentage

Count

100.00%

5

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

5

Strongly agree

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 5
Choice

Percentage

Count

100.00%

5

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

All of the Time

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 5
Choice

Percentage

Count

100.00%

5

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

All of the Time

18) I felt that my contributions were respected.
Respondents: 5
Choice

Percentage

Count

100.00%

5

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

All of the Time

19) I listened to and considered the input of others.
Respondents: 5
Choice

Percentage

Count

100.00%

5

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

5

Percentage

Count

100.00%

5

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

5

All of the Time

20) I found committee work worthwhile.
Respondents: 5
Choice
Strongly agree

21) What was accomplished that was most valuable to you and why?
Respondents: 5
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

3

Good orientation

2

4

Starting work on a position statement to provide clear rationale and support
for dietitians working in diabetes care to adjust insulin and better support and
protect patients/clients.

3

5

too new to the committee to comment

4

10

Understood more about professional practice issues

5

11

I have attended one meeting which was a combination of orientation and
meeting agenda items. It was well organized and allowed time to both
complete orientation activities and discussion of agenda items.

22) What would have made this work more valuable to you?
Respondents: 5
#

Respondent

22) What would have made this work more valuable to you?

1

3

Being more updated on most recent work being done so far under this
committee's mandate, before it existed.

2

4

Nothing at this time

3

5

collaboration with the other regulatory colleges will facilitate our
discussions/decisions

4

10

no comments

5

11

I would like to participate in future meetings once we are back to a more
usual schedule.

23) Other Comments
Respondents: 1
#

Respondent

23) Other Comments

1

11

I am pleased to be part of this committee

2020 Annual Quality Assurance Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 10
Choice

Percentage

Count

Yes

40.00%

4

No

60.00%

6

100%

10

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 4
Choice

Percentage

Count

Strongly agree

50.00%

2

Agree

50.00%

2

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 4
Choice

Percentage

Count

Strongly agree

25.00%

1

Agree

75.00%

3

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 10
Choice

Percentage

Count

Strongly agree

90.00%

9

Agree

10.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

10

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 10
Choice

Percentage

Count

Yes

100.00%

10

No

0.00%

0

I don't know

0.00%

0

Total

100%

10

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 10
Choice

Percentage

Count

All of the Time

80.00%

8

Most of the Time

10.00%

1

Some of the Time

10.00%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

7) Decision issues were clearly identified on the agenda.
Respondents: 10
Choice

Percentage

Count

All of the Time

70.00%

7

Most of the Time

20.00%

2

Some of the Time

10.00%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 10
Choice

Percentage

Count

All of the Time

60.00%

6

Most of the Time

20.00%

2

Some of the Time

20.00%

2

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 10
Choice

Percentage

Count

All of the Time

90.00%

9

Most of the Time

10.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 10
Choice

Percentage

Count

All of the Time

90.00%

9

Most of the Time

10.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 10
Choice

Percentage

Count

All of the Time

80.00%

8

Most of the Time

20.00%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 10
Choice

Percentage

Count

All of the Time

40.00%

4

Most of the Time

60.00%

6

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

13) Decisions made by the committee favoured the interest of the public.
Respondents: 10
Choice

Percentage

Count

All of the Time

80.00%

8

Most of the Time

20.00%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 10
Choice

Percentage

Count

100.00%

10

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

All of the Time

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 10
Choice

Percentage

Count

100.00%

10

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

10

Strongly agree

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 10
Choice

Percentage

Count

100.00%

10

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

All of the Time

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 10
Choice

Percentage

Count

All of the Time

80.00%

8

Most of the Time

10.00%

1

Some of the Time

10.00%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

18) I felt that my contributions were respected.
Respondents: 10
Choice

Percentage

Count

All of the Time

90.00%

9

Most of the Time

0.00%

0

Some of the Time

10.00%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

19) I listened to and considered the input of others.
Respondents: 10
Choice

Percentage

Count

All of the Time

90.00%

9

Most of the Time

0.00%

0

Some of the Time

10.00%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

10

Percentage

Count

100.00%

10

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

10

20) I found committee work worthwhile.
Respondents: 10
Choice
Strongly agree

21) What was accomplished that was most valuable to you and why?
Respondents: 10
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

3

2

4

3

6

4

7

-

5

8

I feel like we had some thoughtful discussions around learning goals and SDL
tools and worked hard to achieve consensus during decision making.

The phenomenal direction and support received from staff and committee
members. It helped a whole lot for me to get up to speed with works
performed by this committee.
gained knowledge on what's involved in keeping members of the profession
up to date and to be fit to practice safely
It is a great committee and I learned a lot from it. The amount of work that
gets done in the short amount of time we have per year is amazing. All
members of the committee are outstanding and the focus on maintaining
public safety and having the public in mind is what is the most valuable

6

9

Giving feedback to members on how to achieve goal writing.

7

10

providing dietitians with constructive feedback on their learning plans

8

11

helped encourage others to improve upon their professional development

9

13

Continuous review of process

10 14

Actually completing the various reviews, enabled me to have a clearer picture
of the usual Committee work. Until Io did that it was a challenge to keep
everything straight.can only

22) What would have made this work more valuable to you?
Respondents: 10
#

Respondent

22) What would have made this work more valuable to you?

1

3

Can’t think of anything at this moment.

2

4

nothing at this time

3

6

I think sometimes I feel that my thoughts are not as respected as with other
members and sometimes I am not listened to. But regardless, it is still a
worthwhile committee to be a part of and I learn a lot and feel the work that
gets done I very valuable.

4

7

-

5

8

Many of the tools we utilize to support RD competency are fairly subjective.
I'm not sure how that could be changed in practical way with the resources
available so I don't think I'm able to make recommendations for improvement
at this time.

6

9

Cannot think of anything specific.

7

10

nothing comes to mind

8

11

to have more clearly defined parameters for what is acceptable what is not
for a learning goal

9

13

Enhanced involvement of members

10 14

Excellent as is.

23) Other Comments
Respondents: 2
#

Respondent

23) Other Comments

1

7

-

2

14

Sorry to be losing our Manager.

2020 Annual Registrar Performance &
Compensation Review Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 3
Choice

Percentage

Count

Yes

33.33%

1

No

66.67%

2

100%

3

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

Strongly agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 1
Choice

Percentage

Count

100.00%

1

Agree

0.00%

0

Disagree

0.00%

0

Strongly agree

Strongly disagree

0.00%

0

Total

100%

1

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

Strongly agree

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 3
Choice

Percentage

Count

Yes

100.00%

3

No

0.00%

0

I don't know

0.00%

0

Total

100%

3

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

7) Decision issues were clearly identified on the agenda.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 3
Choice

Percentage

Count

All of the Time

33.33%

1

Most of the Time

66.67%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 3
Choice

Percentage

Count

All of the Time

33.33%

1

Most of the Time

66.67%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

13) Decisions made by the committee favoured the interest of the public.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

Strongly agree

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

18) I felt that my contributions were respected.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

19) I listened to and considered the input of others.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

Percentage

Count

100.00%

3

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

All of the Time

20) I found committee work worthwhile.
Respondents: 3
Choice
Strongly agree

21) What was accomplished that was most valuable to you and why?
Respondents: 3
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

9

Realizing that we needed to hire a consultant to rehaul our entire procedure
in performance reviews.

2

10

revisit of process to better meet needs of council and registrar

3

11

Review of the current process

22) What would have made this work more valuable to you?
Respondents: 3
#

Respondent

22) What would have made this work more valuable to you?

1

9

Accomplishing our goals, but Covid interrupted the process.

2

10

starting the process earlier in the year fiscal year.

3

11

Input from Council

23) Other Comments
Respondents: 1
#

Respondent

23) Other Comments

1

11

Question 5, should include option of not applicable instead of do not know

2020 Annual Registration Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 7
Choice

Percentage

Count

Yes

85.71%

6

No

14.29%

1

100%

7

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

6

Strongly agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 6
Choice

Percentage

Count

Strongly agree

66.67%

4

Agree

16.67%

1

Disagree

16.67%

1

Strongly disagree

0.00%

0

Total

100%

6

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 7
Choice

Percentage

Count

100.00%

7

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

7

Strongly agree

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 7
Choice

Percentage

Count

Yes

100.00%

7

No

0.00%

0

I don't know

0.00%

0

Total

100%

7

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 7
Choice

Percentage

Count

All of the Time

85.71%

6

Most of the Time

14.29%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

7) Decision issues were clearly identified on the agenda.
Respondents: 7
Choice

Percentage

Count

All of the Time

85.71%

6

Most of the Time

0.00%

0

Some of the Time

14.29%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 7
Choice

Percentage

Count

All of the Time

71.43%

5

Most of the Time

14.29%

1

Some of the Time

14.29%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 7
Choice

Percentage

Count

100.00%

7

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

All of the Time

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 7
Choice

Percentage

Count

All of the Time

85.71%

6

Most of the Time

14.29%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 7
Choice

Percentage

Count

All of the Time

71.43%

5

Most of the Time

28.57%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 7
Choice

Percentage

Count

All of the Time

71.43%

5

Most of the Time

28.57%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

13) Decisions made by the committee favoured the interest of the public.
Respondents: 7
Choice

Percentage

Count

All of the Time

85.71%

6

Most of the Time

14.29%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 7
Choice

Percentage

Count

100.00%

7

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

All of the Time

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 7
Choice

Percentage

Count

100.00%

7

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

7

Strongly agree

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 7
Choice

Percentage

Count

100.00%

7

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

All of the Time

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 7
Choice

Percentage

Count

100.00%

7

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

All of the Time

18) I felt that my contributions were respected.
Respondents: 7
Choice

Percentage

Count

100.00%

7

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

All of the Time

19) I listened to and considered the input of others.
Respondents: 7
Choice

Percentage

Count

All of the Time

85.71%

6

Most of the Time

14.29%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

Percentage

Count

100.00%

7

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

7

20) I found committee work worthwhile.
Respondents: 7
Choice
Strongly agree

21) What was accomplished that was most valuable to you and why?
Respondents: 7
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

4

2

5

3

6

4

7

Learning how to review extensive files for best outcomes.

5

8

Processes to determine candidates meeting requirements of the college

6

9

Fair process for applicants

7

11

Thorough discussion , willingness of other members to listen to others' views.

The peer support and shared vision among members of this committee. It
empowered conversations and decision making at meetings.
The process involved in decision making in case by case basis rather then the
same for everyone who applied, yet all of the decisions were made in the best
interests of the public
Very interesting learning curve in terms of who applies to the college and how
to determine if they meet registration criteria

22) What would have made this work more valuable to you?
Respondents: 7
#

Respondent

22) What would have made this work more valuable to you?

1

4

It has been a very positive and rewarding experience so far. Thank you.

2

5

none at this time

3

6

n/a

4

7

At first, the committee member mandate was explained differently to me in
orientation and by the past chair. It was much later that I was told that the
assessor's work done on files does not have to be reviewed. This lead to
confusion and some wasted time. But fruitful discussions lead to much
clarity.

5

8

Nothing comes to mind

6

9

Committee review of panel decisions

7

11

It was extremely satisfying work, all that could be done was done.
Preparation of material etc excellent, as was all staff support.

23) Other Comments
Respondents: 1
#

Respondent

23) Other Comments

1

11

Could not be improved.

Council attachment 13.3

2019 Annual Council Performance
Evaluation
1) This is my first year on Council (If yes, answer Question 2 and 3, if no, proceed to question #4).
Respondents: 9
Choice

Percentage

Count

Yes

33.33%

3

No

66.67%

6

100%

9

Total

2) After the orientation process, I felt prepared to exercise my role on Council.
Respondents: 4
Choice

Percentage

Count

Strongly agree

25.00%

1

Agree

75.00%

3

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

4

3) What I found most useful to help me understand my role on Council was:
Respondents: 3
#

3) What I found most useful to help me understand my role on Council was:

1

Melissa and Jada's willingness to answer my questions. They are both very professional and
create a supportive learning environment.

2

-

3

The ability to reach out to college staff as well as past council members.

4) At Council meetings, the strategic oversight and public protection mandate of Council were
clearly articulated in:
Respondents: 9

Structure of the
meeting agenda
Council discussion
Council decision
making

All of the
time
55.56%
(5)
77.78%
(7)
77.78%
(7)

Most of the
time
44.44%
(4)
22.22%
(2)
22.22%
(2)

Some of the
time
0.00%
(0)
0.00%
(0)
0.00%
(0)

None of the
time
0.00%
(0)
0.00%
(0)
0.00%
(0)

NA

Total

0.00% 100%
(0)
(9)
0.00% 100%
(0)
(9)
0.00% 100%
(0)
(9)

5) Council has the information needed to oversee how the College is meeting its goals and
objectives.
Respondents: 9
Choice

Percentage

Count

All of the time

55.56%

5

Most of the Time

44.44%

4

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

9

6) Council has the right information needed to monitor the finances of the College.
Respondents: 9
Choice

Percentage

Count

Strongly agree

55.56%

5

Agree

44.44%

4

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

9

7) Questions and discussions at Council meetings added value beyond the information provided
in writing to support effective decision making.
Respondents: 9
Choice

Percentage

Count

All of the Time

44.44%

4

Most of the Time

44.44%

4

Some of the Time

11.11%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

9

8) Council discussion focused on policy and outcomes rather than management and
administrative processes.
Respondents: 9
Choice

Percentage

Count

All of the Time

44.44%

4

Most of the Time

44.44%

4

Some of the Time

11.11%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

9

9) From my perspective, decisions were based on evidence and information rather than opinion.
Respondents: 9
Choice

Percentage

Count

All of the Time

22.22%

2

Most of the Time

77.78%

7

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

9

10) Reports and documents were sufficient to support informed discussions and effective
decision-making.
Respondents: 9

Choice

Percentage

Count

All of the Time

44.44%

4

Most of the Time

44.44%

4

Some of the Time

11.11%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

9

11) Discussions and decision-making favoured the public interest.
Respondents: 9
Choice

Percentage

Count

All of the Time

44.44%

4

Most of the Time

55.56%

5

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

9

12) I am encouraged to express my views fully in all matters discussed at Council.
Respondents: 9
Choice

Percentage

Count

All of the Time

77.78%

7

Most of the Time

22.22%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

9

13) There is an atmosphere of respect and trust among Council members, staff and the Registrar
& ED.
Respondents: 9
Choice

Percentage

Count

Strongly agree

66.67%

6

Agree

33.33%

3

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

9

14) I trust the information I received at and for Council meetings.
Respondents: 9
Choice

Percentage

Count

All of the Time

66.67%

6

Most of the Time

33.33%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

9

15) Council meetings are chaired effectively to build consensus among Council members and
manage conflict constructively.
Respondents: 9
Choice

Percentage

Count

All of the Time

66.67%

6

Most of the Time

22.22%

2

Some of the Time

11.11%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

9

16) Both the decision-making role of Council and the decision-support role of the Registrar & ED
are respected.
Respondents: 9
Choice

Percentage

Count

All of the Time

77.78%

7

Most of the Time

22.22%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

9

17) Overall, I felt that the quality and effectiveness of Council governance was:
Respondents: 9
Choice

Percentage

Count

Excellent

33.33%

3

Very Good

66.67%

6

Good

0.00%

0

Poor

0.00%

0

Total

100%

9

Percentage

Count

Strongly agree

55.56%

5

Agree

44.44%

4

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

9

18) I look forward to Council Meetings.
Respondents: 9
Choice

19) I felt that my role as a Council Member was valuable.
Respondents: 9
Choice

Percentage

Count

Strongly agree

33.33%

3

Agree

66.67%

6

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

9

20) What would have made Council work more valuable to you?
Respondents: 9
#

20) What would have made Council work more valuable to you?

1

More information on different views or opinions related to issues to review and discuss. My gut
feeling is sometimes we would be debating issues a bit more.

2

.

3

-

4

Enhanced application of the Robert's Rule such as keeping a speaker list

5
6
7

I think that with more time and thus experience, I will be more confident in contributing to
certain discussions.
I can not see how the Council work can be made more valuable to me as I feel my input and
participation is already being valued. Meetings are well planned and managed, with sufficient
information and insight to help with appropriate decision making. All attendees participate in the
discussions and our input is heard and valued.
ability to reduce costs to bring cost of registration down and encourage more graduates to
become RDs rather than Nutritionists. Costs for registration are ultimately paid by clients of RDs.

8

Both

9

Introduction of the meeting evaluation sheet by all members at end of the meeting instead of
only two members evaluations was very good move

Council attachment 13.4

2019 Annual Inquiries, Complaints and
Reports Committee Performance
Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 7
Choice

Percentage

Count

Yes

57.14%

4

No

42.86%

3

100%

7

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 5
Choice

Percentage

Count

Strongly agree

40.00%

2

Agree

60.00%

3

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

5

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 5
Choice

Percentage

Count

Strongly agree

20.00%

1

Agree

80.00%

4

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

5

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 7
Choice

Percentage

Count

Strongly agree

42.86%

3

Agree

57.14%

4

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

7

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 7
Choice

Percentage

Count

Yes

57.14%

4

No

14.29%

1

I don't know

28.57%

2

100%

7

Total

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 7
Choice

Percentage

Count

All of the Time

57.14%

4

Most of the Time

42.86%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

7) Decision issues were clearly identified on the agenda.
Respondents: 7
Choice

Percentage

Count

All of the Time

71.43%

5

Most of the Time

28.57%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 7
Choice

Percentage

Count

All of the Time

0.00%

0

Most of the Time

71.43%

5

Some of the Time

28.57%

2

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 7
Choice

Percentage

Count

All of the Time

57.14%

4

Most of the Time

42.86%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 7
Choice

Percentage

Count

All of the Time

57.14%

4

Most of the Time

42.86%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 7
Choice

Percentage

Count

All of the Time

85.71%

6

Most of the Time

14.29%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 7
Choice

Percentage

Count

All of the Time

57.14%

4

Most of the Time

42.86%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

13) Decisions made by the committee favoured the interest of the public.
Respondents: 7
Choice

Percentage

Count

All of the Time

71.43%

5

Most of the Time

28.57%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 7
Choice

Percentage

Count

All of the Time

71.43%

5

Most of the Time

14.29%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

14.29%

1

100%

7

Total

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 7
Choice
Strongly agree

Percentage

Count

85.71%

6

Agree

14.29%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

7

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 7
Choice

Percentage

Count

All of the Time

57.14%

4

Most of the Time

42.86%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 7
Choice

Percentage

Count

All of the Time

85.71%

6

Most of the Time

14.29%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

18) I felt that my contributions were respected.
Respondents: 7
Choice
All of the Time

Percentage

Count

71.43%

5

Most of the Time

28.57%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

19) I listened to and considered the input of others.
Respondents: 7
Choice

Percentage

Count

All of the Time

85.71%

6

Most of the Time

14.29%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

Percentage

Count

Strongly agree

85.71%

6

Agree

14.29%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

7

20) I found committee work worthwhile.
Respondents: 7
Choice

21) What was accomplished that was most valuable to you and why?
Respondents: 7
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

3

Closing of files with a sense that the right decisions were made.

2

4

3

5

4

6

5

8

6

9

7

10

.
public protection through thoroughness of assessment and decision making
to ensure professional practice standards are upheld, which are important
components of a regulator's work.
Decisions were made only when it was felt that all the information has been
received
Helping members be better dietitians, in the protection of the public
It was valuable and rewarding for me to be able to work with the ICRC
committee members and staff in considering each of the issues being tabled
and deciding on the appropriate actions. Our discussions were very
productive and decisions were based on facts collected through investigations
carried out by the staff and/or 3rd party investigators, keeping the interest of
the public foremost.
Most of cases were approved by the committee members after good
deliberations

22) What would have made this work more valuable to you?
Respondents: 7
#

Respondent

22) What would have made this work more valuable to you?

1

3

Tighter timelines for completion of cases. The public is the customer and the
dietitian involved is also a customer for this committee. The delay in
processing is stressing; the public and the dietitian, as customers. In my
opinion we need to close cases within 90 days of receipt. If the dietitian is
stressed because she/he is unaware of the outcome of an investigation, the
lag time may negatively impact her/his practice. This in turn, has the
potential to harm the public. Volume of cases and length of cases being open
should determine frequency of meetings, not prescheduled monthly.

2

4

.

3

5

More public education about the work of ICRC to allow for better
understanding of the value of regulated health professionals.

4

6

Increased training and information on trend in the regulatory sector.

5

8

More structured guidelines for discussion/decision making; making them a
part of every file as a reference.

6

9

Can not think of anything that could be improved.

7

10

Different members background made the discussions very interesting

23) Other Comments
Respondents: 1
#

Respondent

23) Other Comments

1

10

The committee work is very challenging and the cases were very detailed The
ICRC decision making tools recently introduced is very beneficial and will
make the decision making easy to make

2019 Annual Audit Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 3
Choice

Percentage

Count

Yes

33.33%

1

No

66.67%

2

100%

3

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 1
Choice

Percentage

Count

0.00%

0

100.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

1

Strongly agree
Agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 1
Choice

Percentage

Count

0.00%

0

100.00%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Strongly agree
Agree

Total

100%

1

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 3
Choice

Percentage

Count

Strongly agree

66.67%

2

Agree

33.33%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 3
Choice

Percentage

Count

Yes

66.67%

2

No

33.33%

1

I don't know

0.00%

0

Total

100%

3

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

7) Decision issues were clearly identified on the agenda.
Respondents: 3
Choice

Percentage

Count

All of the Time

33.33%

1

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 3
Choice

Percentage

Count

All of the Time

33.33%

1

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA
Total

33.33%

1

100%

3

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 3
Choice

Percentage

Count

All of the Time

33.33%

1

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 3
Choice

Percentage

Count

All of the Time

33.33%

1

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

13) Decisions made by the committee favoured the interest of the public.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 3
Choice
Strongly agree

Percentage

Count

66.67%

2

Agree

33.33%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 3
Choice

Percentage

Count

All of the Time

33.33%

1

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

18) I felt that my contributions were respected.
Respondents: 3
Choice
All of the Time

Percentage

Count

33.33%

1

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Total

19) I listened to and considered the input of others.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

33.33%

1

100%

3

Percentage

Count

Strongly agree

66.67%

2

Agree

33.33%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

Total

20) I found committee work worthwhile.
Respondents: 3
Choice

21) What was accomplished that was most valuable to you and why?
Respondents: 3
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

9

Creating a new code of ethics

2

11

Committee meets once a year. No meeting has occurred during the period of
July 2018-May 2019. No committee

3

13

Completed review of audit

22) What would have made this work more valuable to you?
Respondents: 3
#

Respondent

22) What would have made this work more valuable to you?

1

9

I can’t think of anything.

2

11

No comment see # 21

3

13

References to policy

23) Other Comments
Respondents: 1
#

Respondent

23) Other Comments

1

11

One of the most important role of governance is limited to one meeting a
year. Role/mandate of the committee should be reviewed by Council

2019 Annual Executive Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 2
Choice

Percentage

Count

Yes

50.00%

1

No

50.00%

1

100%

2

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 1
Choice

Percentage

Count

100.00%

1

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

1

Strongly agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 1
Choice

Percentage

Count

100.00%

1

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

1

Strongly agree

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

Strongly agree

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 2
Choice

Percentage

Count

Yes

100.00%

2

No

0.00%

0

I don't know

0.00%

0

Total

100%

2

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

7) Decision issues were clearly identified on the agenda.
Respondents: 2

Choice

Percentage

Count

All of the Time

50.00%

1

Most of the Time

50.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 2
Choice

Percentage

Count

All of the Time

50.00%

1

Most of the Time

50.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 2
Choice

Percentage

Count

All of the Time

50.00%

1

Most of the Time

50.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 2
Choice

Percentage

Count

All of the Time

50.00%

1

Most of the Time

50.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

13) Decisions made by the committee favoured the interest of the public.
Respondents: 2
Choice

Percentage

Count

All of the Time

50.00%

1

Most of the Time

50.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Strongly agree

Total

100%

2

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 2
Choice

Percentage

Count

All of the Time

50.00%

1

Most of the Time

50.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

18) I felt that my contributions were respected.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

All of the Time

NA

0.00%

0

Total

100%

2

19) I listened to and considered the input of others.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

Percentage

Count

100.00%

2

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

All of the Time

20) I found committee work worthwhile.
Respondents: 2
Choice
Strongly agree

21) What was accomplished that was most valuable to you and why?
Respondents: 2
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

4

Issues are currently being examined.

2

5

Governance prep work

22) What would have made this work more valuable to you?
Respondents: 2

#

Respondent

22) What would have made this work more valuable to you?

1

4

No comment

2

5

Nothing

23) Other Comments
Respondents: 0
#

23) Other Comments

2019 Annual Legislative Issues Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 3
Choice

Percentage

Count

Yes

33.33%

1

No

66.67%

2

100%

3

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 2
Choice

Percentage

Count

0.00%

0

100.00%

2

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

Strongly agree
Agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 2
Choice

Percentage

Count

0.00%

0

100.00%

2

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

Strongly agree
Agree

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 3
Choice

Percentage

Count

Strongly agree

33.33%

1

Agree

66.67%

2

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 3
Choice

Percentage

Count

Yes

100.00%

3

No

0.00%

0

I don't know

0.00%

0

Total

100%

3

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

7) Decision issues were clearly identified on the agenda.
Respondents: 3

Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

13) Decisions made by the committee favoured the interest of the public.
Respondents: 3
Choice

Percentage

Count

All of the Time

66.67%

2

Most of the Time

33.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 3
Choice

Percentage

Count

Strongly agree

66.67%

2

Agree

33.33%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

All of the Time

18) I felt that my contributions were respected.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

All of the Time

NA

0.00%

0

Total

100%

3

19) I listened to and considered the input of others.
Respondents: 3
Choice

Percentage

Count

100.00%

3

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

3

Percentage

Count

Strongly agree

66.67%

2

Agree

33.33%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

All of the Time

20) I found committee work worthwhile.
Respondents: 3
Choice

21) What was accomplished that was most valuable to you and why?
Respondents: 3
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

4

very little committee work. no comment

2

6

Code of ethics.

3

8

Ethics document

22) What would have made this work more valuable to you?
Respondents: 3
#

Respondent

22) What would have made this work more valuable to you?

1

4

n/a

2

6

nothing to add here

3

8

Completion of lab work

23) Other Comments
Respondents: 0
#

23) Other Comments

2019 Annual Quality Assurance Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 6
Choice

Percentage

Count

Yes

16.67%

1

No

83.33%

5

100%

6

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

Strongly agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

Strongly agree

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 6
Choice

Percentage

Count

Strongly agree

83.33%

5

Agree

16.67%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

6

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 6
Choice

Percentage

Count

Yes

66.67%

4

No

16.67%

1

I don't know

16.67%

1

100%

6

Total

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 6
Choice

Percentage

Count

All of the Time

83.33%

5

Most of the Time

16.67%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

7) Decision issues were clearly identified on the agenda.
Respondents: 6

Choice

Percentage

Count

All of the Time

83.33%

5

Most of the Time

16.67%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 6
Choice

Percentage

Count

All of the Time

16.67%

1

Most of the Time

66.67%

4

Some of the Time

16.67%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 6
Choice

Percentage

Count

All of the Time

83.33%

5

Most of the Time

16.67%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 6
Choice

Percentage

Count

All of the Time

83.33%

5

Most of the Time

16.67%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 6
Choice

Percentage

Count

All of the Time

83.33%

5

Most of the Time

16.67%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 6
Choice

Percentage

Count

All of the Time

50.00%

3

Most of the Time

50.00%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

13) Decisions made by the committee favoured the interest of the public.
Respondents: 6
Choice

Percentage

Count

All of the Time

66.67%

4

Most of the Time

33.33%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 6
Choice

Percentage

Count

All of the Time

83.33%

5

Most of the Time

16.67%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Strongly agree

Total

100%

6

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 6
Choice

Percentage

Count

All of the Time

66.67%

4

Most of the Time

33.33%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

All of the Time

18) I felt that my contributions were respected.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

All of the Time

NA

0.00%

0

Total

100%

6

19) I listened to and considered the input of others.
Respondents: 6
Choice

Percentage

Count

100.00%

6

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

6

Percentage

Count

100.00%

6

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

6

All of the Time

20) I found committee work worthwhile.
Respondents: 6
Choice
Strongly agree

21) What was accomplished that was most valuable to you and why?
Respondents: 6
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

3

.

2

5

Modifying policy for review of Learning Diaries within 3 years of completion
of competency assessment - I feel this increased fairness for members and
reduces undue burden for members, assessors and the committee while
having no negative impact on the safety of the public.

3

6

-

4

7

Review of past decisions to ensure fairness and consistency

5

9

Revamp of SDL tool assessment document

6

10

Using flow diagrams to explain processes

22) What would have made this work more valuable to you?
Respondents: 6
#

Respondent

22) What would have made this work more valuable to you?

1

3

.

2

5

Increased exposure to the role of the QAC within the context Council (from
the perspective of an appointed committee member).

3

6

-

4

7

In many instances, panel are unable to complete the agenda, requiring a
follow-up meeting. Less files per meeting will ensure a more in-depth
consistent decision making process

5

9

Nothing

6

10

The members learning diaries need more enhancement I did proposed some
improvements but was not agreed upon by members

23) Other Comments
Respondents: 2
#

Respondent

23) Other Comments

1

6

-

2

10

The committee work is very interesting and the one who runs the meeting is
very knowledgeable and fair

2019 Annual Registrar Performance &
Compensation Review Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 2
Choice

Percentage

Count

Yes

50.00%

1

No

50.00%

1

100%

2

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 1
Choice

Percentage

Count

100.00%

1

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

1

Strongly agree

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 1
Choice

Percentage

Count

100.00%

1

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Strongly agree

Total

100%

1

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

Strongly agree

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 2
Choice

Percentage

Count

Yes

100.00%

2

No

0.00%

0

I don't know

0.00%

0

Total

100%

2

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

7) Decision issues were clearly identified on the agenda.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 2
Choice

Percentage

Count

All of the Time

50.00%

1

Most of the Time

50.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 2
Choice

Percentage

Count

All of the Time

50.00%

1

Most of the Time

50.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 2
Choice
All of the Time
Most of the Time

Percentage

Count

100.00%

2

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

13) Decisions made by the committee favoured the interest of the public.
Respondents: 2
Choice

Percentage

Count

All of the Time

50.00%

1

Most of the Time

50.00%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 2
Choice
Strongly agree

Percentage

Count

100.00%

2

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

All of the Time

18) I felt that my contributions were respected.
Respondents: 2
Choice
All of the Time

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

19) I listened to and considered the input of others.
Respondents: 2
Choice

Percentage

Count

100.00%

2

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

2

Percentage

Count

100.00%

2

Agree

0.00%

0

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

2

All of the Time

20) I found committee work worthwhile.
Respondents: 2
Choice
Strongly agree

21) What was accomplished that was most valuable to you and why?
Respondents: 2
#

Respondent

21) What was accomplished that was most valuable to you and why?

1

4

Work in progress

2

6

Completion of 360 process

22) What would have made this work more valuable to you?
Respondents: 2
#

Respondent

22) What would have made this work more valuable to you?

1

4

Training on H/R trend

2

6

Fine tuning goal development

23) Other Comments
Respondents: 0
#

23) Other Comments

2019 Annual Registration Committee
Performance Evaluation
1) This was the first year I worked on this committee. If yes to 1, answer questions 2 and 3, if no,
proceed to question #4.
Respondents: 7
Choice

Percentage

Count

Yes

42.86%

3

No

57.14%

4

100%

7

Total

2) After the orientation, I understood the role of the committee with regard to the public
protection mandate of the College.
Respondents: 3
Choice

Percentage

Count

Strongly agree

66.67%

2

Agree

33.33%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

3) The orientation to this committee clearly explained my role and what would be expected of
me as a committee member.
Respondents: 3
Choice

Percentage

Count

Strongly agree

33.33%

1

Agree

66.67%

2

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

3

4) I clearly understood the purpose of the committee work and how the work was linked to the
College's goals, objectives and legal obligations.
Respondents: 7
Choice

Percentage

Count

Strongly agree

57.14%

4

Agree

42.86%

3

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

7

5) The Committee’s significant policy decisions and activities, as appropriate, were reported to
Council, either through the Management Report or staff presentations.
Respondents: 7
Choice

Percentage

Count

Yes

100.00%

7

No

0.00%

0

I don't know

0.00%

0

Total

100%

7

6) The meeting agenda was clear about the purpose of committee meetings.
Respondents: 7
Choice

Percentage

Count

All of the Time

85.71%

6

Most of the Time

14.29%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

7) Decision issues were clearly identified on the agenda.
Respondents: 7

Choice

Percentage

Count

All of the Time

71.43%

5

Most of the Time

14.29%

1

Some of the Time

14.29%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

8) The length of time scheduled for meetings was appropriate to the amount of work that had to
be done.
Respondents: 7
Choice

Percentage

Count

All of the Time

28.57%

2

Most of the Time

71.43%

5

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

9) The documentation available at meetings was sufficient to support effective discussions and
decision-making.
Respondents: 7
Choice

Percentage

Count

All of the Time

42.86%

3

Most of the Time

57.14%

4

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

10) The Chair and Committee members were prepared for meetings by having read the required
material before meetings.
Respondents: 7
Choice

Percentage

Count

All of the Time

28.57%

2

Most of the Time

71.43%

5

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

11) Committee members worked at achieving consensus in their decision-making.
Respondents: 7
Choice

Percentage

Count

All of the Time

57.14%

4

Most of the Time

42.86%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

12) From my perspective, decisions made by the committee were based on information rather
than opinion.
Respondents: 7
Choice

Percentage

Count

All of the Time

57.14%

4

Most of the Time

42.86%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

13) Decisions made by the committee favoured the interest of the public.
Respondents: 7
Choice

Percentage

Count

All of the Time

71.43%

5

Most of the Time

28.57%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

14) The follow-up actions were clearly identified and assigned to committee members or staff.
Respondents: 7
Choice

Percentage

Count

All of the Time

42.86%

3

Most of the Time

57.14%

4

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

15) I am satisfied with the support received from Staff to accomplish committee work.
Respondents: 7
Choice

Percentage

Count

Strongly agree

71.43%

5

Agree

28.57%

2

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

7

16) I was given sufficient time to be prepared to contribute to meeting discussions and decisionmaking.
Respondents: 7
Choice

Percentage

Count

All of the Time

57.14%

4

Most of the Time

42.86%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

17) I was respectfully encouraged to participate in discussions and to state my opinions.
Respondents: 7
Choice

Percentage

Count

All of the Time

57.14%

4

Most of the Time

42.86%

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

18) I felt that my contributions were respected.
Respondents: 7
Choice

Percentage

Count

All of the Time

42.86%

3

Most of the Time

42.86%

3

Some of the Time

14.29%

1

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

19) I listened to and considered the input of others.
Respondents: 7
Choice

Percentage

Count

All of the Time

71.43%

5

Most of the Time

28.57%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

NA

0.00%

0

Total

100%

7

Percentage

Count

Strongly agree

85.71%

6

Agree

14.29%

1

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

7

20) I found committee work worthwhile.
Respondents: 7
Choice

21) What was accomplished that was most valuable to you and why?
Respondents: 7
#

Respondent

1

3

2

4

3

5

21) What was accomplished that was most valuable to you and why?
Reviewing applicant files was most valuable to me as it helped broaden my
understanding and gave me perspective as to the reason for policies with
registration and some of the changes that were suggested.
Registration Panel Decisions. They determined how we protect the public,
one case at a time.
Working on the PLAR pathways and policies.

4

10

5

11

6

13

7

14

The opportunity to be part of the decisions made regarding the route to
college registration. It is comforting to know that the college has strict
guidelines but also that these guidelines are made in consideration to
multiple and realistic situations.
Ensuring all applicants were fairly treated and standards were kept to the
same level for everyone.
-Amendments to policies to reflect currency/relevancy -Ongoing evaluation
of PLAR
Participating in registration discussions was very enjoyably

22) What would have made this work more valuable to you?
Respondents: 7
#

Respondent

22) What would have made this work more valuable to you?

1

3

I found that I had to learn a lot about the policies in place and it was hard to
keep track at times the nuances regarding the route to entry. I really enjoyed
the team and members on the committee and learned a lot from people
around the table. I found it quite rewarding to be involved in discussions and
can not think of anything that would make it more rewarding. Krista is a great
chair and I have learned a lot from her as to how to chair an effective
meeting.

2

4

I can’t think of anything.

3

5

I felt we had all of the information and support needed

4

10

5

11

6

13

7

14

Knowing more of the background behind the college staff's actions/decisions
prior to the meetings.
Reciprocity between provinces and countries to accept each others
standards/registration would be helpful.
The existing work processes of the committee with the dedicated support of
the staff all continue to make the work valuable.
There was lots of improvements done on the decision sheets by using the
linkage capabilities between the subject mater evaluated and the document
that include the information

23) Other Comments
Respondents: 2
#

Respondent

23) Other Comments

1

4

Jill Pikul’s thorough assessments were very very useful.

2

14

Creating data base with previous cases without candidates names will be a
definite benefit for new members

COMMITTEE COMPOSITION WORKSHEET 2020-21
COMMITTEE

REQUIREMENTS/CONSIDERATIONS

ELECTED COUNCILLORS

COMMITTEE APPOINTEES

At least 2 public

At least 2 elected

At least 1 committee appointee

Shelagh
Pavel
John

Donna
Diana
Lesia
Denis
Kerri

Ruchika

At least 2 public (would prefer

At least 2 elected

At least 1 committee appointee

Shelagh
Marie-Louise
Pavel
Santhikumar

Diana
Lesia
Donna
Trina
Denis

Khashayar

- works in panels

At least 3 public

At least 3 elected

At least 2 committee appointees

*pair with Registration (avoid overlap with
QA)

Marie-Louise
Asma
John
Pavel
Santhikumar

Kerri
Trina
Ann
Teresa

Cindy
Barbara G.

-works in panels
-ideally 3 panels of 3 people each
-panel must have public member on each
-meets regularly
Registration

PUBLIC COUNCILLORS

**pair with ICRC (who is not on QA)
INTERIM CHAIR – SHELAGH
-RDs from different fields
-often works in panels
- try to avoid overlap with ICRC
*pair with patient relations

QA

ICRC

three)

NEW INTERIM CHAIR –KHASHAYAR?

INTERIM CHAIR – KERRI

1

Council attachment 14.1

CURRENT MEMBERS
Shelagh Kerr*
Marie-Louise Chartrand
John Regan
Pavel Tomilin
Denis Tsang RD
Diana Balicsak RD
Donna Hennyey RD
Lesia Kicak RD
Ruchika Wadhwa RD
Marie-Louise Chartrand
Shelagh Kerr
Pavel Tomilin
Santhikumar Chandrasekharan
Donna Hennyey RD
Lesia Kicak RD
Trina Pearson RD
Denis Tsang RD
Erin Woodbeck RD*
Khashayar Amirhosseini RD
Sobia Khan RD
John Regan
Marie-Louise Chartrand
Asma Kenshil
Diana Balicsak RD
Kerri LaBrecque RD*
Teresa Taillefer RD
Trina Pearson RD
Ann Watt RD
Cindy Tsai RD

Patient
Relations

Discipline/
Fitness to
Practice

-unknown how much work this will involve

At least 2 public

At least 2 elected

At least 1 committee appointee

*pair with QA

Santhikumar
Shelagh

Teresa
Donna

*Leave open

At least 2 public (this is low)

At least 3 elected

At least 1 committee appointee

All

All

Cindy

-unknown how much work this will involve

At least 2 public

At least 2 elected

At least 1 committee appointee

INTERIM CHAIR-JOHN

Asma
John

Kerri
Diana
Ann

Barbara M.
Megan

The Executive Committee has approved that
the committee appointee position will remain
open for the time being due to the current
workload.
NEW INTERIM CHAIR -TERESA
-may not meet, however if needed, is very
important
-put all Council members on this committee

*training prior to hearing with legal counsel
and for who is available

Shelagh Kerr
Santhikumar Chandrasekharan
Ann Watt RD
Diana Balicsak RD
Donna Hennyey RD
Teresa Taillefer RD
Sobia Khan RD*

All Public Members
All Elected Council Members
Cindy Tsai RD
Diana Balicsak*

2020-21 CHAIR – DIANA

Professional
Practice

RPCR

-Exec Cmte plus one other member of
Council

Not applicable

FIFTH MEMBER – JOHN, IF NOT ON EXEC

2

Asma Kenshil
John Regan*
Santhikumar Chandrasekharan
Shelagh Kerr
Ann Watt RD
Diana Balicsak RD
Kerri LaBrecque RD
Lesia Kicak RD
Barbara Major-McEwan RD
Megan Charlish RD
John Regan
Marie-Louise Chartrand
Lesia Kicak RD*
Teresa Taillefer RD
Trina Pearson RD

-Exec Cmte plus one other member of Council
Audit

Elections

Not applicable

FIFTH MEMBER – PAVEL, IF NOT ON EXEC
-3 Public Councillors only, no elected
members allowed

Marie-Louise
Pavel
John

N/A

3

N/A

Marie-Louise Chartrand
Pavel Tomilin
Lesia Kicak RD*
Teresa Taillefer RD
Trina Pearson
Marie-Louise Chartrand
Pavel Tomilin
Shelagh Kerr

Elected
Elected
Elected
Elected
Elected
Elected
Elected
Elected

Councillors
Ann Watt
Denis Tsang
Diana Balicsak
Kerri LaBrecque
Lesia Kicak
Donna Hennyey
Teresa Taillefer
Trina Pearson

Committees
Discipline/Fitness to Practice, ICRC, Professional Practice
Discipline/Fitness to Practice, Registration, QA
Discipline/Fitness to Practice, Registration, QA, Professional Practice
Discipline/Fitness to Practice, Registration, ICRC, Professional Practice
Discipline/Fitness to Practice, Registration, QA
Discipline/Fitness to Practice, Registration, QA, Patient Relations
Discipline/Fitness to Practice, ICRC, Patient Relations
Discipline/Fitness to Practice, QA, ICRC

Public
Public

Asma Kenshil
John Regan

Public

Marie-Louise
Chartrand
Pavel Tomilin
Santhikumar
Chandrasekharan
Shelagh Kerr

Discipline/Fitness to Practice, ICRC, Professional Practice
Discipline/Fitness to Practice, Registration, ICRC, Professional Practice,
RPCRC
Discipline/Fitness to Practice, QA, ICRC, Elections

Public
Public
Public

Appointees
Barbara Major-McEwan
Cindy Tsai
Khashayar Amirhosseini
Megan Charlish
Ruchika Wadhwa

Discipline/Fitness to Practice, Registration, QA, Audit, Elections
Discipline/Fitness to Practice, QA, ICRC, Patient Relations
Discipline/Fitness to Practice, Registration, QA, Patient Relations

Committees
Professional Practice
Discipline/Fitness to Practice, ICRC
Quality Assurance
Professional Practice
Registration

4

The College of Dietitians of Ontario exists to regulate and support all RDs in the interest of the public of Ontario
We are dedicated to the ongoing enhancement of safe, ethical and competent nutrition services provided
by Registered Dietitians in their changing practice environments

COUNCIL MEETING MINUTES

Council Attachment 16.1

March 27, 2020 (9:30 a.m.–2:45 p.m.)
Videoconference
Present
Lesia Kicak RD-Chair
Ann Watt RD (left at 1pm)
Asma Kenshil
Denis Tsang RD
Diana Balicsak RD
Donna Hennyey RD
John Regan
Kerri Labrecque RD
Marie-Louise Chartrand
Pavel Tomilin
Santhikumar Chandrasekharan
Shelagh Kerr
Teresa Taillefer RD
Trina Pearson RD

Staff
Melisse Willems-Registrar & Executive Director
Barbara McIntyre-Quality Assurance Manager
Carole Chatalalsingh-Practice Advisor & Policy Analyst
Deborah Cohen–Registration Program Manager
Diane Candiotto-Practice Advisor & Policy Analyst
Heena Vyas- Registration Coordinator & Project Lead
Ivy Marzan, Registration Administrator
Jada Pierre-Executive & General Office Administrative
Assistant–Minute Taker
Josna Aykkara-Administrative Assistant-Accounting &
Quality Assurance Program
Lisa Dalicandro-Manager, Governance & Operations
Monique Poirier-Communications Manager
Sarah Ahmed-Controller (Finance & HR)

ITEM & DISCUSSION

ACTION

1.0 Call to Order
Welcome New Council Member
Asma Kenshil
Santhikumar Chandrasekharan

The meeting was called to order at 9:33 a.m. by L. Kicak,
President and Chair.

2.0 Approval of Agenda
The COVID-19 update was moved ahead on the agenda to
provide relevant content for the other agenda items.

MOTION to approve the agenda, as amended.
Moved by: P. Tomilin
Seconded by: S. Chandrasekharan
Carried

3.0 Declaration of Conflict of Interest
No conflict of interest was declared
4.0 Declaration of Bias
No bias was declared
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ITEM & DISCUSSION

ACTION

5.0 COVID-19 Update
M. Willems provided an update to Council on the College’s
response to the COVID-19 pandemic. Council was
informed that all staff are working remotely and that there
has been regular communication with the membership to
provide practice guidance and information from the
Ministry.
Council discussed the potential financial impact of the
pandemic and whether the College is eligible for the
temporary 10% wage subsidy. Council requested an
update on the College’s eligibility from staff when the
information is available.
6.0 Draft Strategic Plan
Council approved the Strategic Plan for 2020-2024.

MOTION to approve the College’s Mission and Vision
statement as written.
Moved by: M. Chartrand
Seconded by: J. Regan
Carried
MOTION to approve the four strategic goals as amended.
Moved by: J. Regan
Seconded by: P. Tomilin
Carried
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ITEM & DISCUSSION

ACTION

7.0 Draft 2020-21 Budget
S. Ahmed presented the following to Council:
• Proposed 2020-21 Budget
• Proposed 2020-21 Work Plans
• 2019-2020 Accomplishments to date

MOTION to approve the Draft Budget for Fiscal 2020-21
with no fee increase and to revisit the budget at the June
Council meeting due to the economic uncertainty of the
COVID-19 pandemic.

S. Ahmed provided an overview of the draft budget. The
draft as developed by staff and recommended by the
Executive Committee assumes no increase in the annual fee
for the 2020-21 membership year. However, to ensure
continued operational and long-term planning stability, staff
recommended that Council revisit the annual fee for the
2021-22 membership year.

Moved by: J. Regan
Seconded by: P. Tomilin
Carried

Council and the Registrar discussed the economic
uncertainty that has been created as a result of the global
pandemic, in particular the impact of market fluctuations on
the College’s investments. All expressed a commitment to
ensuring that the College can responsibly manage its
financial obligations going forward. It was noted that the
college has a healthy reserve fund but the planned surplus
for the 2020-21 year was very narrow and may not be
surpassed if the college experiences either higher expenses
than planned or reduced income (through reduced member
renewal in the fall).
Council requested that staff review the budget and identify
specific items and costs that can be completed in the later
half of the year or deferred to next fiscal. Staff were also
directed to avoid expenses that can be deferred until after
the June Council meeting when the budget is revisited with a
better understanding of the economic impact of COVID-19.
8.0 Information Items (Consent Agenda)
December 13, 2019 Council Meeting Minutes
Executive Committee Report

MOTION to approve the Consent Agenda.
Moved by: M. Chartrand
Seconded by: P. Tomilin
Carried

9.0 Council Sharing
Council thanked staff for their ability to quickly respond to
evolving COVID-19 situation by changing the format of the
Council meeting to a virtual platform.
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10.0 Reminders/Standing Items:
Council was asked to delete College items from their
tablets/other devices, including any that may be in a
trash/recycle folder.
11.0 Management Report
M. Willems reviewed the Management Report and it was
discussed by Council.
12.0 Planning for Registrar Coverage

M. Willems informed Council that in the event the Registrar
is unable to perform some or all of their duties due to an
unexpected absence, a coverage plan should be in place to
ensure operational continuity. M. Willems noted that staff
are working on a plan to manage the operations of the
College, which would involve staff assuming some of the
Registrar’s responsibilities. M. Willems will share the plan
with Council after it is finalized.

13.0 In camera Minutes from December 13, 2019

In camera session pursuant to s. 7(2)(e) of the Health

Professions Procedural Code, being Schedule 2 to the

Regulated Health Professions Act, 1991

MOTION that Council move in Camera at 2:16p.m.
Moved by: P. Tomilin
Seconded by: A. Watt
Carried
MOTION to approve the minutes with the one typo to
change the spelling for Kerri LaBrecque’s last name
(capital B not small B)
Moved by: D. Hennyey
Seconded by: J. Regan
Carried
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14.0 Next steps in Registrar Performance Evaluation Process
In camera session pursuant to s. 7(2)(d) of the Health
Professions Procedural Code, being Schedule 2 to the

MOTION that the Registrar Performance & Compensation
Review Committee be granted approval to initiate an RFP
process to acquire a consultant to review the registrar
performance process and that the process be such that
payment of this consultant be deferred until after the June
review of the budget.

Regulated Health Professions Act, 1991

Moved by: J. Regan
Seconded by: D. Tsang
Carried
MOTION that Council move out of in camera session at
3:03p.m.
Moved by: J. Regan
Seconded by: K. LaBrecque
Carried
15.0 Adjournment

Motion to adjourn at 3:03p.m. was moved by P. Tomlin.
Carried

Lesia Kicak RD, President

Jada Pierre, Recorder

Date

Date
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Council attachment 17.1

Executive Committee Report
March to June 2020
Committee Members: Lesia Kicak RD (President and Chair), Marie-Louise Chartrand, Trina Pearson
RD, Teresa Taillefer RD
Support Staff: Melisse Willems (Registrar & ED), Jada Pierre & Lisa Dalicandro (Recorders)
The Executive Committee met on May 19, 2020. The April meeting was cancelled due to the COVID
pandemic.
Summary of work:
•

Chose Council meeting dates for 2020/21 for Council approval.

•

Approved Committee composition draft for final Council approval.

•

Discussed Committee vacancies and directed staff.

•

Approved and discussed Council agenda for June meeting.

•

Approved waiver of registration fees for return to practise during pandemic, for final Council
approval.

•

Reviewed year-end Council and Committee performance surveys and discussed trends.

•

Reviewed Registrar coverage plan and provided feedback.

•

Discussed interest of Council members for being on the Executive Committee, to ensure the
Committee is appropriately constituted after the June elections.

•

Discussed next steps for Strategic Plan.

•

Discussed financial implications to budget since the start of COVID.

Respectfully Submitted,
Lesia Kicak, RD
President

Council attachment 18.1
Registrar & Executive Director Coverage in the Event of an Extended Absence
Prepared May 27, 2020
Finance
Tasks

Authorized individuals

- Sign cheques

President

- Sign critical contracts

Vice-President
Executive Committee

Tasks

Trained staff

- Reschedule non-critical meetings

Lisa D (Manager,

- Keep Committee updated on situation

Governance and Operations)

- Contact person for Committee members
- Schedule and support critical meetings
Council
Tasks

Trained staff

External support

- Staff contact for Council members

Lisa D (Manager,

Legal counsel

- Keep Council updated on situation (work

Governance and

with President)
- Develop agendas and draft minutes

Operations)

- Arrange for legal counsel to be present at
meetings
- Postpone non-critical activities
- Support process for hiring interim Registrar
(with Sarah A)
Conduct: Inquiries, Complaints & Reports Committee, Discipline Committee & Fitness to Practice Committee

Tasks

Trained staff

- Reschedule non-essential meetings

Sarah M (Case Manager)

- Arrange for legal counsel to review files, support panel
deliberations, review draft decisions and review information to be

Lisa D (Manager,

posted on public register
- Schedule and arrange cautions
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Governance and Operations)

Conduct: Legislative Role
Tasks

Authorized individual

- Sign appointments of investigator

Interim Registrar

- Sign notices of hearing
- Suspend & revoke certificates of registration
- Impose/revoke terms, conditions & limitations
Communications
Task

Trained staff

- Approve external communication materials

Monique (Communications

- Proofread communications typically done by Registrar

Manager)

- Develop, publish and share messaging about Registrar situation
HR
Task

Trained staff

External support

- Ensure safe work environment

Sarah A (Controller)

Legal counsel

- Manage staff and issues that arise

Lisa D (backup)
(Manager, Governance
and Operations)

Registration
Task

Trained staff

External support

- Issue certificates of registration
- Arrange for legal counsel to assist with

Deb (Manager,

Legal counsel

Registration Program)

complex files
Quality Assurance
Task

Trained staff

External support

- Impose/remove terms, conditions &
limitations on certificates of registration

Bev (Quality Assurance

Legal counsel

Program Coordinator)

- Arrange for legal counsel to assist as needed

2

Network Meetings
Groups

Coverage

- Health Profession Regulators of Ontario (HPRO)

Lisa D (Manager, Governance and Operations)

- The Dietetic Education Leadership Forum of

Deb (Manager, Registration Program)

Ontario (DELFO)
- Alliance
- Health Profession Regulators of Ontario (HPRO)

No coverage

Management Committee
Short-term absence: Under 1-month of disruption in the Registrar’s ability to fulfill her responsibilities
(the absence appears to be such that it will last less than a month or so).
The Registrar may be able to attend to some duties. The following assumes that the Registrar is
available to provide some guidance and direction on how this period should be managed, as set out
below. If the Registrar is completely unavailable, appropriate modifications will need to be made,
including seeking guidance and advice from legal counsel and other Registrars). Examples: personal
or family issues.
Notify stakeholders
•

Executive Committee & Council to be notified by the Registrar (if possible) or Lisa D
(Manager, Governance and Operations)

•

Health Profession Regulators of Ontario, the Dietetic Education Leadership Forum of Ontario
& Alliance to be notified by the Registrar (if possible)

•

Legal counsel to be notified by the Registrar (if possible) or Lisa D (Manager, Governance

•

and Operations)
Sarah M (Case Manager) to be notified by the Registrar (if possible) or Lisa D (Manager,
Governance and Operations)

•

Staff work together with the Registrar, if possible, to determine if other stakeholders need to
be notified on a case-by-case basis

Coverage
•

Staff to cover Registrar’s tasks that she is unable to do herself. This will be determined by the
Registrar based on the situation. Staff coverage will be divided in accordance with the charts
above.

Council & Committee meetings
•

Committee meetings do not have to be rescheduled or cancelled unless directed by the
Registrar
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o

If the Registrar is unable to attend an ICRC panel meeting, the meeting should either
be postponed or legal counsel should be arranged to attend in the Registrar’s place
(at least 1 week notice should be provided to legal counsel to give them time to
review the file).

•

If Registrar cannot attend Council meeting, seek advice from legal counsel about whether to
proceed or postpone Council
o

Before Council meetings, Registrar and legal counsel should discuss the agenda
items, identify things that might come up during the meeting

Level 2: 1-month or more (the absence appears to be one that will last for more than 1 month but not
permanent)
In order to avoid staff burnout by having them assume the Registrar’s tasks for a long period of time
and ensure legislative tasks are completed in a timely manner, should consider appointing an Acting
Registrar.
Notify stakeholders
•

Executive Committee & Council to be notified by Lisa D (Manager, Governance and
Operations)

•

Health Profession Regulators of Ontario, the Dietetic Education Leadership Forum of Ontario
& Alliance to be notified by Lisa D (Manager, Governance and Operations)

•

Legal counsel to be notified by Lisa D (Manager, Governance and Operations)

•

Sarah M (Case Manager) to be notified by Lisa D (Manager, Governance and Operations)

•
•

Accountants to be notified by Sarah A (Controller)
Insurance broker to be notified by Sarah A (Controller)

•

Bank to be notified by Sarah A (Controller)

Coverage
•

If and until an Acting Registrar can be found, staff will cover most of Registrar’s tasks except
for the tasks that cannot be delegated (e.g. signing appointments of investigator).

•

Staff coverage will be divided in accordance with the charts above.

•

President and Vice-President can sign cheques and critical contracts if the Registrar cannot.

•

Registrar is still involved in major decision making and legislated tasks if possible.

Acting Registrar, if necessary
• Executive Committee will meet to determine whether to recommend to Council to appoint an
Acting Registrar (this may involve the Registrar if available to contribute to this decision).
•

The recommendation of the Executive Committee will be reported to Council and Council
meeting called if necessary.
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•

If Council decides to appoint an Acting Registrar, and does not make an internal
appointment, Council will decide on process to follow to identify a suitable candidate, which
may involve a competitive recruitment process lead by a search committee made up of
Council members (because the Registrar is still employed by the College, finding an Acting
Registrar is not necessarily as time-sensitive as appointing an Interim Registrar in the event
that the Registrar is no longer available as set out below)

Council & Committee meetings
•

Continue with committees with legal counsel in attendance

•

If no Acting Registrar appointed, seek advice from legal counsel about whether to proceed or
postpone Council meetings

Level 3: Registrar permanently unavailable
The Registrar is unavailable to fulfill any of her tasks on a permanent basis and an Interim (and then
permanent) Registrar needs to be appointed to fill the position.
Notify stakeholders
•

Executive Committee & Council to be notified by Lisa D (Manager, Governance and

•

Operations)
Health Profession Regulators of Ontario, the Dietetic Education Leadership Forum of Ontario
& Alliance to be notified by Lisa D (Manager, Governance and Operations)

•

Legal counsel to be notified by Lisa D (Manager, Governance and Operations)

•
•

Sarah M (Case Manager) to be notified by Lisa D (Manager, Governance and Operations)
Accountants to be notified by Sarah A (Controller)

•

Insurance broker to be notified by Sarah A (Controller)

•

Bank to be notified by Sarah A (Controller)

Coverage
•

Until an interim Registrar is appointed, staff will cover most of Registrar’s tasks except for the
tasks that cannot be delegated (e.g. signing appointments of investigator). Staff coverage will
be divided in accordance with the charts above (keeping in mind that appointing an Interim
Registrar will be quite time-sensitive)

•

Staff should consult with Registrars from other Colleges for guidance when needed

•

Until an interim Registrar is appointed, the President and Vice-President can sign cheques
and critical contracts
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Interim
•

Lisa D (Manager, Governance and Operations) to notify the President of the need to find an
Interim Registrar. Council will be notified following this.

•

An Interim Registrar will need to be appointed by Council promptly (ideally within days).

•

Legal counsel will be contacted to support process of appointing an Interim Registrar and will
provide direction to staff and Council

•

Council will need to establish a search committee to hire a permanent Registrar.

•

Consider: Job posting to be sent to/posted on the following organizations:
o

Steinecke Maciura LeBlanc

o

The Dietetic Education Leadership Forum of Ontario

o

Society of Ontario Adjudicators and Regulators

o

Health Profession Regulators of Ontario

o

Alliance

Council & Committee meetings
•

Continue with committees with legal counsel in attendance

Contact information
Health Profession Regulators of Ontario
Contact person: Beth Ann Kenny, Executive Coordinator
E-mail: bakenny@regulatedhealthprofessions.on.ca
Phone: 416-493-4076
The Dietetic Education Leadership Forum of Ontario
Contact person: Current Chair is Denise Raftis, Program Manager, Northern Ontario Dietetic Internship
Program
E-mail: denise.raftis@nosm.ca
Phone: 705-662-7167
Alliance of Canadian Dietetic Regulatory Bodies
Contact person: Lana Moore, Chair (her job is Registrar of the Saskatchewan regulatory body)
E-mail: registrar@saskdietitians.org
Phone: 306-359-3040
Steinecke Maciura LeBlanc
Contact person: Bernie LeBlanc, legal counsel
E-mail: bleblanc@sml-law.com
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Phone: 416-644-4780
Ontario Health Registrars who have indicated they could be of assistance to CDO’s staff and Council
if needed:
Judy Rigby, College of Dental Technologists
Elinor Larney, College of Occupational Therapists
Deb Adams, College of Psychotherapists
Kelly Dobbins, College of Midwives
Maureen Boon, College of Optometrists
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