The College of Dietitians of Ontario regulates dietitians for public protection.
We deliver regulatory excellence to contribute to the health of Ontarians.
Council attachment 3.1

COUNCIL MEETING AGENDA
September 30, 2021 (9am – 4:30pm)
Virtual Meeting

GoToMeeting URL: https://global.gotomeeting.com/join/115796101
Item & Discussion

ACTION

1.0 Call to Order
2.0 National Day for Truth and
Reconciliation

3.0 Approval of Agenda

TIME

ATTACHMENT

9:00 –
9:05am
Acknowled
gement

9:05 –
9:10am

Approval/
Motion

9:10 –
9:15am

3.1 Draft September 30, 2021, Council
Meeting Agenda

9:159:25am

https://www.dietitians.ca/About/Award
s-and-Recognition/MemberRecognition-AwardInnovation?Page=1

4.0 Declaration of Conflict of Interest
5.0 Declaration of Bias
ANNOUNCEMENT
6.0 Congratulations Denis on being
recognized with an Innovation award
from Dietitians Canada
7.0 Letter to Council

7.1 Letter to Council – Melanie
Woodbeck

INFORMATION ITEMS
8.0 Council Meeting Minutes:
June 17, 2021
June 18, 2021
9.0 Executive Committee Report

Approval/
Motion

9:25 –
9:30am

8.1 Council Meeting Minutes June 17 &
18, 2021
9.1 Executive Committee Report June to
September 2021

EDUCATION
10.0 Allison Henry – Ministry of Health

11.0 Update - Equity, Diversity, Inclusion
and Belonging: Dr. Javeed Sukhera
12.0 Presentation – Investment Strategy
Review – Jeffery Leibel, RBC Dominion

Information
9:30/Discussion
10:15pm
BREAK
10:15 – 10:30am
Information
10:30/Discussion
11:10
Information
11:10/Discussion
12:00

12.1 DRAFT - Memo – Auditor
Recommendations re Fiscal 2021
Audit
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LUNCH
12:00 – 12:30pm
OVERSIGHT & ACCOUNTABILITY
13.0 Appointment of member to
Registration Committee
14.0 Management Report (Including
COVID-19 Update)

15.0 Council Meeting Evaluation Results:
June 17 & 18, 2021

Information/
Discussion

12:3012:35pm

Information/
Discussion

12:35 –
1:00pm

Information/
Discussion

1:001:15pm

Information/
Discussion

1:151:30pm

13.1 DRAFT Updated Registration
Committee Composition
14.1 Management Report June 2021
14.2 Statement of Operations as at
June 30, 2021
14.3 Capital Asset Purchases Report as
at June 30, 2021
15.1 Council Meeting Survey Results –
June 17, 2021
15.2 Council Meeting Survey Results –
June 18, 2021
15.3 Council Meeting Evaluation Trends

STRATEGIC
16.0 Governance Modernization Update

16.1 Governance Modernization
Update

ADMINISTRATIVE
17.0 Return to office Plan Update
18.0 Introduction of Zoom

Information/
Discussion
Information/
Discussion

1:30 –
1:50pm

17.1 DRAFT - Memo - Return to office
process

1:502:10pm

18.1 Zoom Orientation Screenshots

BREAK
2:10– 2:25pm
IN CAMERA
19.0 In camera Minutes from June 18
and August 11, 2021

Approval/
Motion

2:252:30pm

In camera session pursuant to s.
7(2)(e) of the Health Professions
Procedural Code, being Schedule 2 to
the Regulated Health Professions Act,
1991
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20.0 Registrar Performance and
Compensation Review Committee
Terms of Reference and Policy
In camera session pursuant to s.
7(2)(d) of the Health Professions
Procedural Code, being Schedule 2 to
the Regulated Health Professions Act,
1991
21.0 Adjournment

Approval/
Motion

2:302:50pm

Approval/
Motion

2:50pm

Council meeting evaluation September 30, 2021 – Click here
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Council attachment 7.1
The College of Dietitians of Ontario regulates dietitians for public protection.
We deliver regulatory excellence to contribute to the health of Ontarians.

MEMO
To: Council
From: CDO Staff
Date: 30 September 2021
Re: Letter to Council

The following letter of greetings is from our new Registrar & Executive Director, Melanie Woodbeck.
Melanie will be joining the College on October 25, 2021. We look forward to welcoming Melanie aboard
at that time. Laura is staying into November to ensure a smooth transition of the Registrar’s duties. It is
wonderful to hear from Melanie and to learn how she is preparing for her new role.

[September 2021]

1

September 2021

Dear Council,
I am very pleased to be joining the College of Dietitians of Ontario as Registrar & Executive Director,
commencing October 25, 2021. Thank you for the appointment and for your confidence in me.
I am delighted to be joining an organization with such a talented staff team and knowledgeable and
engaged Council, all of whom are so committed to regulatory excellence and public safety. I share
this commitment and am looking forward to working with the Council and staff team to carry out the
Council’s strategic objectives and advance the work of the College.
In the meantime, I am focused on accelerating my learning and on-boarding by reviewing critical
CDO materials, reports, and resources in preparation for creating a 90-day action plan for
establishing priorities and deliverables when I begin in October. I am eager to share this plan with
you.
I am also grateful for the support and expertise of Interim Registrar & ED, Laura Sheehan. Laura and
I continue to have regular touchpoints ahead of my start date to keep abreast of what is happening
at the College, to begin to get up to speed, and ensure a seamless transition of leadership.
I’m excited to get started and for what we can achieve together.

Kind regards,

Melanie Woodbeck

[September 2021]

2

The College of Dietitians of Ontario exists to regulate and support all RDs in the interest of the public of Ontario
We are dedicated to the ongoing enhancement of safe, ethical and competent nutrition services provided
by Registered Dietitians in their changing practice environments

ANNUAL MEETING MINUTES

Council Attachment 8.1

June 17, 2021 (9:00a.m. – 11:20a.m.)
Videoconference
Present
Lesia Kicak RD-Chair
Ann Watt RD
Denis Tsang RD
Donna Hennyey RD
John Regan
Israel Ogbechie
Kerri LaBrecque RD
Pavel Tomilin
Ray D’Sa
Santhikumar Chandrasekharan
Trina Pearson RD
Regrets
Elizabeth Wood
Teresa Taillefer RD
Guests
Aleesha Allidina-Ministry of Health
Anahita Djalilvand RD
Barbara Grohmann RD-Committee Appointee
Cindy Tsai RD–Committee Appointee
Dale Tinkham-Tinkham LLP

Julie Slack RD
Karine Dupuis Pominville RD
Khashayar Amirhosseini RD-Committee Appointee
Megan Charlish RD-Committee Appointee
Staff
Laura Sheehan- Interim Registrar & Executive Director
Bev Nopra-Quality Assurance Program Coordinator
Carole Chatalalsingh- Director of Professional Practice
Colin Ellis-Communications Manager
Deborah Cohen–Director of Registration
Diane Candiotto-Practice Advisor & Policy Analyst
Heena Vyas-Registration Coordinator & Project Lead
Ivy Marzan, Registration Administrator
Jada Pierre-Executive & General Office Administrative
Assistant–Minute Taker
Josna Aykkara-Accounting & Quality Assurance
Administrator
Marnie Lofsky-Manager, Governance & Operations
Mary Gong-Professional Practice Administrator
Sarah Ahmed-Director of Finance
Samantha Thiessen-Practice Advisor & Policy Analyst

ITEM & DISCUSSION

ACTION

1.0 Call to Order
Welcome Interim Registrar & Executive Director, Laura
Sheehan

The meeting was called to order at 9:02 a.m. by L. Kicak,
President and Chair.

2.0 Approval of Agenda

MOTION to approve the agenda.
Moved by: P. Tomilin
Seconded by: J. Regan
Carried

3.0 Declaration of Conflict of Interest
No conflict of interest was declared
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ITEM & DISCUSSION

ACTION

4.0 Declaration of Bias
No bias was declared
Information Items (Consent Agenda)
5.0 Council Meeting Minutes:
March 25, 2021
March 26, 2021
6.0 Executive Committee Report
7.0 Auditor’s Report – Tinkham LLP
Dale Tinkham, the audit engagement partner, presented the
Audited Financial Statements and the Reasonable Assurance
Report on Compliance with Executive Limitations Policies for
the Fiscal Year Ended March 31, 2021.
Mr. Tinkham stated that in the opinion of Tinkham LLP, the
Audited Financial Statements fairly presented the financial
position of the College as at March 31, 2021.
Mr. Tinkham stated that in the Reasonable Assurance Report
on Compliance with Executive Limitations Policies for the
fiscal year ended March 31, 2021, the auditors found that
the College complied with the specified requirements in all
significant respects of those policies that were subject to
review.
He recommended that the new investment policy being
developed by the College more clearly establish the risk
appetite of Council, including portfolio allocations and
permitted investments.
He also stated that the College's foreign equities are subject
to foreign withholding tax on distributions. He therefore
recommended that the College review whether the
withholding tax is recoverable or whether there are better
investment alternatives.

MOTION to approve the Consent Agenda.
Moved by: D. Tsang
Seconded by: S. Chandrasekharan
Carried

MOTION to approve the Draft Audited Financial
Statements for the Year Ended March 31, 2021 as
presented.
Moved by: P. Tomilin
Seconded by: D. Tsang

Carried
MOTION to approve the Reasonable Assurance Report on
Compliance with Executive Limitations Policies for the Fiscal
Year Ended March 31, 2021 as presented.

Moved by: I. Ogbechie
Seconded by: S. Chandrasekharan

Carried

When asked if College staff had implemented the auditor’s
recommendations from the prior fiscal year ended March
31, 2020, Sarah Ahmed said that they had. She responded
that they had centralized credit card purchases to one
employee who reports to the Registrar & ED and had
created a policy prohibiting the personal use of corporate
credit cards.
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ITEM & DISCUSSION

ACTION

8.0 Appointment of Auditor for 2021-22
Council discussed whether to appoint Tinkham LLP as
auditors for the 2021-22 Fiscal year.

MOTION to appoint Tinkham LLP as the auditors for the
fiscal year 2021-22.
Moved by: J. Regan
Seconded by: D. Tsang

Carried
9.0 Registrar’s Report on Executive Limitations
L. Sheehan reported to Council that the Executive Limitations
will no longer be reported by the Registrar, and the
financial sections of the limitations will be converted into
policies as suggested by the Auditors.

MOTION to approve the receiving of the Registrar’s Report
on the Executive Limitations.
Moved by: A. Watt
Seconded by: D. Hennyey

Carried
10.0 Tribute to Outgoing Council Members
• Teresa Taillefer
• Trina Pearson
L. Kicak thanked T. Taillefer and T. Pearson for their years
of service on Council and Committees.
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COUNCIL MEETING MINUTES

June 17, 2021 (11:20a.m. – 4:30p.m.)
Videoconference
Present
Lesia Kicak RD-Chair
Anahita Djalilvand RD
Ann Watt RD
Denis Tsang RD
Donna Hennyey RD
John Regan
Israel Ogbechie
Julie Slack RD
Karine Dupuis Pominville RD
Kerri LaBrecque RD
Pavel Tomilin
Ray D’Sa
Santhikumar Chandrasekharan
Regrets
Elizabeth Wood
Guests
Aleesha Allidina-Ministry of Health
Carlos EstevesBarbara Grohmann RD-Committee Appointee
Cindy Tsai RD–Committee Appointee
Khashayar Amirhosseini RD-Committee Appointee

Megan Charlish RD-Committee Appointee
Staff
Laura Sheehan- Interim Registrar & Executive Director
Bev Nopra-Quality Assurance Program Coordinator
Carole Chatalalsingh- Director of Professional Practice
Colin Ellis-Communications Manager
Deborah Cohen–Director of Registration
Diane Candiotto-Practice Advisor & Policy Analyst
Heena Vyas-Registration Coordinator & Project Lead
Ivy Marzan, Registration Administrator
Jada Pierre-Executive & General Office Administrative
Assistant–Minute Taker
Josna Aykkara-Accounting & Quality Assurance
Administrator
Marnie Lofsky-Manager, Governance & Operations
Mary Gong-Professional Practice Administrator
Sarah Ahmed-Director of Finance
Samantha Thiessen-Practice Advisor & Policy Analyst

ITEM & DISCUSSION

ACTION

11.0 Call to Order
Welcome new Councillors
• Karine Dupuis Pominville
• Julie Slack

The meeting was called to order at 9:52a.m. by L. Kicak,
President and Chair.
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ITEM & DISCUSSION

ACTION

12.0 ELECTION of Executive Committee Members
• Election of President
• Election of Vice-President
• Election of Third Member of the Executive
Committee
• Election of Fourth Member of the Executive
Committee

Election of President/Chair
L. Kicak nominated J. Regan for President of the College.
The nomination was seconded by
S. Chandrasekharan. J. Regan accepted the nomination.
D. Tsang nominated K. Labrecque for President of the
College. The nomination was seconded by
P. Tomilin. K. Labrecque accepted the nomination.
Council was requested to vote.
K. Labrecque was voted as President of the College.
Election of Vice-President
R. D’Sa nominated J. Regan for Vice-President of the
College. The nomination was seconded by S.
Chandrasekharan. J. Regan declined the nomination.
P. Tomilin nominated D. Tsang for Vice-President of the
College. The nomination was seconded by K. Labrecque.
D. Tsang accepted the nomination.
After three calls, no further nominations were received
for Vice-President.
D. Tsang was acclaimed as Vice-President of the College.
Election of Third Member of the Executive Committee
K. Labrecque nominated J. Regan as the Third Member
of the Executive Committee. The nomination was
seconded by D. Hennyey. J. Regan declined the
nomination.
J. Regan nominated L. Kicak as the Third Member of the
Executive Committee. The nomination was seconded by
P. Tomilin. L. Kicak accepted the nomination.
After three calls, no further nominations were received
for the Third Member of the Executive Committee.
L. Kicak was acclaimed as the Third Member of the
Executive Committee.
Election of Fourth Member of the Executive Committee
D. Hennyey nominated J. Regan as the Fourth Member
of the Executive Committee. The nomination was
seconded by P. Tomilin. J. Regan declined the
nomination.
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ITEM & DISCUSSION

ACTION
J. Regan nominated I. Ogbechie as the Fourth Member
of the Executive Committee. The nomination was
seconded by S. Chandrasekharan. I. Ogbechie accepted
the nomination.
D. Hennyey nominated R. D’Sa as the Fourth Member of
the Executive Committee. The nomination was seconded
by D. Tsang. R. D’Sa declined the nomination.
After three calls, no further nominations were received
for the Fourth Member of the Executive Committee.
I. Ogbechie was acclaimed as the Fourth Member of the
Executive Committee.
Upon the completion of the Executive Committee
elections, K. Labrecque assumed chairing the rest of the
meeting.

13.0 Council Education: Group Dynamics
C. Esteves provided governance training, which focused on
building bridges and communicating effectively specifically
relating to how human drives and emotions can impact
relationships and interactions. Tips for communicating and
listening effectively were provided.
14.0 Review Annual Council Planning & Oversight Agenda
Council reviewed Policy G7 Annual Council Planning and
Oversight Agenda for 2021/22.

MOTION to receive the Annual Council Planning &
Oversight Agenda.
Moved by: P. Tomilin
Seconded by: D. Tsang
Carried

15.0 Selection of Council Meeting Dates 2021-22
Council reviewed and discussed the proposed meeting dates
for 2021-2022.

MOTION to approve the 2021/2022 Council meeting
dates as follows:
•
•
•
•

September 30 & October 1, 2021
December 9 & 10, 2021
March 25 & 26, 2022
June 16 & 17, 2022

Moved by: P. Tomilin
Seconded by: D. Hennyey
Carried
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ITEM & DISCUSSION

ACTION

16.0 Council & Committee Performance Evaluations
Council reviewed the Council and Committee Performance
Evaluation reports for 2020-21. Council requested the
wording for question 9 to be rephrased and to include a
note in the trending document indicating the change.

17.0 Council Meeting Survey Results: March 26, 2021
Council discussed the results of the March 26, 2021 Council
meeting evaluations. Comments were raised about the
wording of question 9 reading “appropriately” and Council
agreed that it should be changed to read “inappropriately”.
Staff will make the change on the survey and trends chart.
18.0

Adjournment

Motion to adjourn at 2:51p.m. was moved by D. Hennyey
Carried
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The College of Dietitians of Ontario exists to regulate and support all RDs in the interest of the public of Ontario
We are dedicated to the ongoing enhancement of safe, ethical and competent nutrition services provided
by Registered Dietitians in their changing practice environments

COUNCIL MEETING MINUTES

Council Attachment

June 18, 2021 (9:00a.m. – 4:30a.m.)
Videoconference
Present
K. Labrecque RD-Chair
Anahita Djalilvand RD
Ann Watt RD
Denis Tsang RD
Donna Hennyey RD
Israel Ogbechie
John Regan
Julie Slack RD
Karine Dupuis Pominville RD
Leisa Kicak RD
Pavel Tomilin
Ray D’Sa
Santhikumar Chandrasekharan
Regrets
Elizabeth Wood
Guests
Aleesha Allidina-Ministry of Health
Barbara Grohmann RD-Committee Appointee
Barbara Major McEwan RD-Committee Appointee

Cindy Tsai RD–Committee Appointee
Khashayar Amirhosseini RD-Committee Appointee
Staff
Laura Sheehan- Interim Registrar & Executive Director
Bev Nopra-Quality Assurance Program Coordinator
Carole Chatalalsingh- Director of Professional Practice
Colin Ellis-Communications Manager
Deborah Cohen–Director of Registration
Diane Candiotto-Practice Advisor & Policy Analyst
Heena Vyas-Registration Coordinator & Project Lead
Ivy Marzan, Registration Administrator
Jada Pierre-Executive & General Office Administrative
Assistant–Minute Taker
Josna Aykkara-Accounting & Quality Assurance
Administrator
Marnie Lofsky-Manager, Governance & Operations
Mary Gong-Professional Practice Administrator
Sarah Ahmed-Director of Finance
Samantha Thiessen-Practice Advisor & Policy Analyst

ITEM & DISCUSSION

ACTION

1.0 Call to Order

The meeting was called to order at 9:04 a.m. by K.
Labrecque President and Chair.

2.0 Council Meeting Survey Results: June 17, 2021
Council discussed the results of the June 17 Council meeting
evaluations. It was noted that question 9 should also include
“Not Applicable” as an additional answer.

CDO Council Meeting Minutes June 17 & 18, 2021
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ITEM & DISCUSSION
3.0 Proposed Increase to the Late Renewal Fee
Council discussed whether a proposed increase to the late
renewal fee should be applied.

ACTION
MOTION to approve the proposed late renewal fee
increase of 20% of the annual fee for incorporation into ByLaw 2: Fees for the College’s 2022 annual renewal
process.
Moved by: S. Chandrasekharan
Seconded by: K. Dupuis Pominville
Carried

4.0 Committee Composition for 2021-22

Council approved the draft committee compositions for
2021-22.

MOTION to approve the agenda, as amended.
Moved by: P. Tomilin
Seconded by: S. Chandrasekharan
Carried

5.0 Management Report (Including COVID-19 Update)
L. Sheehan reviewed and discussed the Management Report
with Council. The Registrar provided an update on the
College’s response to COVID-19, including staff’s continued
support working remotely.
The Registrar also reported that the draft budget for 202122 has been developed assuming in person meetings will
be safely resumed in the last quarter of the fiscal year (i.e.
January – March 2022).
As part of the management report Council suggested that a
breakdown showing typical timeframes of how long issues
take until final disposition, should be provided in the
Standards and Compliance section.
6.0 Plan for Council Learning Needs
Council discussed their learning needs for the upcoming
year. Interest was expressed related to learning from other
regulatory colleges, potentially through the development of
panels. In addition, education on developing dashboards,
key performance indicators, and risk-based frameworks for
Council would be beneficial.
Council commented that there seemed to be a gap within
the January-March months for learning opportunities,
however, the Director of Finance confirmed that the reason
for the gap was to maintain the focus on the budget
leading up the March Fiscal Year ending.

CDO Council Meeting Minutes June 17 & 18, 2021
Page 9

ITEM & DISCUSSION

ACTION

7.0 Appointment of Registrar & Executive Director

MOTION that Council move in-camera at 11:34am.

In camera session pursuant to s. 7(2)(d) of the Health
Professions Procedural Code, being Schedule 2 to the
Regulated Health Professions Act, 1991

Moved by: A. Watt
Seconded by: D. Tsang
Carried
MOTION to approve the appointment of the Registrar &
Executive Director.
Moved by: P. Tomilin
Seconded by: K. Dupuis
Carried

8.0 In camera Minutes from March 26 and April 23.

MOTION to approve the in-camera minutes of March 26
and April 23, 2021.

In camera session pursuant to s. 7(2)(e) of the
Health Professions Procedural Code, being Schedule Moved by: D. Hennyey
2 to the Regulated Health Professions Act, 1991
Seconded by: P. Tomilin
Carried
9.0 Registrar Performance and Compensation Review
Committee Terms of Reference and Policy
In camera session pursuant to s. 7(2)(d) of the Health
Professions Procedural Code, being Schedule 2 to the
Regulated Health Professions Act, 1991

MOTION to defer this agenda item to Council meeting in
September 2021.
Moved by: D. Tsang
Seconded by: J. Regan
Carried
MOTION that Council move out of in camera session at
12.35pm.
Moved by: D. Hennyey
Seconded by: P. Tomilin

10.0 Reminders/Standing Items:
• Update your tablet
• Council meeting evaluation
11.0 Adjournment

Motion to adjourn at 2:40p.m. was moved by D. Tsang.
Carried
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K. LaBrecque RD, President

Jada Pierre, Recorder

Date

Date
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Council attachment 9.1

Executive Committee Report
June to September 2021
Committee Members: Kerri LaBrecque RD (Chair), Denis Tsang RD, Lesia Kicak RD, Israel Ogbechie
Support Staff: Laura Sheehan (Interim Registrar & ED), Jada Pierre, Sandra Brazel, Colin Ellis
The Executive Committee met on August 25th
Summary of work:
●
●
●
●
●

Approved Council agenda for September Council Meeting
Received Zoom orientation
Received orientation to the Executive Committee
Reviewed and provided suggestions on the Draft Rules of Order for CDO Council
Reviewed results of Council evaluations for June 2021 and discussed trends or concerns

Respectfully Submitted,
Kerri LaBrecque, RD
President

Council attachment 12.1
The College of Dietitians of Ontario regulates dietitians for public protection.

MEMO
To:

Council

From:

Laura Sheehan, Interim Registrar and Executive Director and Sarah
Ahmed, Director of Finance and Corporate Services

Date:

September 30, 2021

Re:

Auditor Recommendations Arising from Fiscal 2021 Audit

Background:
After completing 1) the audit of the College’s financial statements and 2) the reasonable assurance
report on compliance with the Executive Limitations Policies established by Council (and contained in
the Policy Governance Manual dated May 2017) for the fiscal year ended March 31, 2021, the
auditors with Tinkham LLP issued unqualified audit opinions in both reports.
However, the auditors also made 2 recommendations arising from the Audit Examination, which
were presented to the Audit Committee on June 9, 2021:
The first recommendation concerns the College’s Executive Limitation Policy L8 #15, which states that:
The Registrar/Executive Director may not:
Fail to limit investments in high quality equities to 40% of the book fund value when market
opportunities present, as recommended by the College's financial advisor.
-Compliance measured as at the year-end date and excludes preferred shares which are treated as
debt and excluded from the category of "high quality equities".
Auditor Recommendation #1 - Investments:
“The Executive Limitations (L8. Asset protection, clause 15) limits investments in high quality equities
to 40% of the book fund value. The term high quality equities is not currently defined. We understand
that preferred shares are not considered high quality equities.
During the year the College updated its corporate by-laws. The new by-laws make reference to an
investment policy, which we understand is in the process of being updated.

We recommend that the new investment policy more clearly establish the risk appetite of Council,
including portfolio allocations and permitted investments.”
To assist in addressing this recommendation, Laura Sheehan and Sarah Ahmed asked Jeff Leibel, the
College’s investment advisor with RBC Dominion Securities, to speak to Council regarding the
investment portfolio. Specifically, he will address the following:
1. The performance of the investment portfolio held by the College;
2. the level of risk acceptable to Council historically and how this has guided allocation
decisions of funds to investments;
3. various levels of market risk and what types of investments fit into various risk frameworks;
4. the definition of what investments are acceptable i.e. GICs, bonds (Triple A), Preferred Shares
(P1), Common Shares
5. the definition of what are considered to be “high quality equities”
6. the definition of “preferred shares” and why they are classified as being similar to bonds and
not equities.
It should be noted that another Executive Limitation Policy L8, clause 13 says:
The Registrar/Executive Director may not:
Fail to invest or hold operating capital in i) financial institutions that are CDIC member institutions,
including deposits in bank accounts or GIC's or ii) bonds that have a rating of not less than Dominion
Bond "A" rating or iii) investments in equities that are recommended by the College's financial
advisor.
This policy provides some guidance as to what types of institutions should hold the College’s cash
and bonds.
The presentation by Jeff Leibel and the existing Executive Limitations policies will inform the creation
of a single investment policy, which will brought to Council for approval at the December 2021
meeting.
Auditor Recommendation #2 - Foreign Investments
“The College's foreign equities are subject to foreign withholding tax on distributions.

We recommend that the College review whether the withholding tax is recoverable or whether there
are better investment alternatives.”
Laura Sheehan and Sarah Ahmed raised the recommendation with Jeff Leibel. He indicated that the
investment which generated the foreign withholding taxes on distributions were AT&T Inc. shares. He
recommended that these shares be sold and replaced with other securities that do not result in these
types of taxes. Laura approved the sale of the shares. The College expects that future investments will
not result in foreign withholding taxes on distributions.

2

Suggested Motion:
That Council directs staff to create a new investment policy as recommended by the auditors. The
policy will factor in Council’s tolerance level of market risk, define what investments are acceptable
and determine the allocation of the investments.

3
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The College of Dietitians of Ontario regulates dietitians for public protection.
We deliver regulatory excellence to contribute to the health of Ontarians.

MEMO
To:
From:
Date:
RE:

Council
Staff
September 8, 2021
Update to Registration Committee Composition

Decision sought: Approval of appointment of Julie Slack to the Registration Committee.
BACKGROUND
In June 2021, the Council approved the 2021-22 Committee Appointments. Shortly afterwards, the
College received Kerri LaBrecque’s resignation from the Registration Committee due to additional
responsibilities she has taken on as President. To fill her position, Julie Slack has agreed to join the
Registration Committee, pending Council’s approval.
The Registration Committee Composition (pending approval):
COMMITTEE

Registration

REQUIREMENTS/
CONSIDERATIONS
-works in panels
-ideally 3 panels of 3 people
each
-panel must have public member
on each
-meets regularly
**pair with ICRC (who is not on
QA)

PUBLIC
COUNCILLORS

At least 2 public

Elizabeth Wood
Pavel Tomilin
Santhikumar
Chandrasekharan

ELECTED
COUNCILLORS

At least 2
elected

COMMITTEE
APPOINTEES

At least 1
committee
appointee

Denis Tsang
Donna Hennyey Ruchika
Kerri LaBrecque Wadhwa
Julie Slack
Lesia Kicak
Ana Djalilvand

CHAIR – Denis Tsang
PROPOSED MOTIONS
MOTION to approve Julie Slack’s appointment to the Registration Committee.

Council Attachment 14.1
MANAGEMENT REPORT – September 30, 2021
SECTION 1 OVERSIGHT/METRICS
FINANCIAL
First Quarter Results – Q1 (Fiscal 2021-2022):
A review of the revenues and expenditures in the first quarter (April 1, 2021 to June 30, 2021), shows that revenues
from members and applicants are in line with the Q1 budget. The vast majority of revenues from members will be
received from September 1 to October 31, during the membership license renewal period.
Investment income received is higher than the budget due to strong dividend income. The College also experienced
a significant appreciation in the fair market value of the investment portfolio with RBC Dominion Securities Inc.
General Administration expenses are in line with the Q1 budget and most Program expenses are significantly lower
than the Q1 budget due to timing, since many program activities will occur from July 2021 to March 2022. The
Standards & Compliance Program expenses are higher than the Q1 budget due to a higher than usual number of
complex ICRC matters which have required case management and investigation in the first quarter.
A Statement of Operations for the fiscal period April 1, 2021 to June 30, 2021 is attached to this report (see
Attachment #14.2). This statement provides a detailed analysis of revenues and expenses.
A Capital Asset Purchases Report is also attached (see Attachment #14.3). This report shows that capital asset
purchases are proceeding as planned and will continue throughout the fiscal year.
Investments Held by RBC Dominion Securities Inc. (details from May 1, 2021 to July 31, 2021):
•

Investment decisions are made with the advice of the College's investment advisor at RBC.

•

In May 2021, the College used cash on hand to purchase common shares of the Northwest Healthcare REIT for
$15,384. It also sold part of its investment in the Northwest Healthcare REIT for proceeds of $75,960 and part
of its investment in the Ricoan REIT for proceeds of $83,386. These funds and cash on hand were used to
purchase a TD Bank bond for $161,796.

•

In June 2021, the College sold part of its investment in Great West Lifeco preferred shares for proceeds of
$25,712 and part of its investment in Brookfield Asset Mgmt for proceeds of $56,042. These funds and cash on
hand were used to purchase a Greater Toronto Airport Authority bond for $83,548 and common shares of the
Northwest Healthcare REIT for $1,671.

•

In June 2021, the College sold part of its investment in a Royal Bank of Canada bond for proceeds of $379,000.
These funds were transferred to the Scotiabank business operating account to finance ongoing operations.
These transfers are made every 3-4 months as required.

•

In July 2021, the College used cash on hand to purchase common shares of the Northwest Healthcare
Properties REIT for $16,922.

•

The fair market value of investments was $4,524,160 on July 31, 2021.

Note that Executive Limitation L8 (Asset Protection) #15 states: "The Registrar may not fail to limit investments in
equities to 40% of the book fund value when market opportunities present, as recommended by the College's
financial advisor". A review was conducted of the book values of the investments from May 2021 to July 2021;
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equities comprised 34% of the book fund value in May, 36% in June and 37% in July. Therefore, the College
complied with Executive Limitation L8 #15 from May 2021 to July 2021.
HUMAN RESOURCES
In June 2021, the College hired Colin Ellis to lead Communications at the College. Colin has extensive experience as
a strategic communications professional in the regulatory sector and has won numerous awards for his articles. He
has been a leader of a number of engagement campaigns with highly successful metrics, and was the Director of
Corporate Communications at the Chartered Professional Accountants of Ontario. Colin has settled in well and is
working hard to ensure that the strategic goals of the Communications Plan are being met and that all program
areas are strongly supported from a communications standpoint.
In August 2021, the College hired Sandra Brazel as the Manager of Governance & Operations. She will be taking on
Lisa Dalicandro's role until Lisa returns from maternity leave. Sandra replaced Marnie Lofsky, who has moved on to
a new role in another organization. Sandra is a Registered Dietitian and has 10 years of experience as a clinical
dietitian and as a dietetic internship coordinator at Mount Sinai Hospital. She has been a lecturer at Ryerson
University's School of Nutrition and Brescia University College. Sandra has also worked for the College as a Practice
Advisor & Policy Analyst, an evaluator of international RD applications and an assessor for the Quality Assurance
program. Sandra and Marnie worked hard to ensure a successful transition. We are happy to have Sandra back and
wish Marnie all the best in her exciting new position.
After working tirelessly since April 2021 in her role as Interim Registrar & Executive Director, Laura Sheehan will be
leaving the College in November. Laura has provided College staff, Council and Committee members the benefit of
her vast expertise as a leader in the regulatory sector. Laura will be missed dearly by all. In October 2021, Melanie
Woodbeck will join the College as its Registrar & Executive Director. Melanie has years of experience in the health
regulatory sector, including most recently as the Deputy Registrar at the College of Opticians of Ontario. We look
forward to welcolming Melanie aboard and thank Laura for staying on for a few weeks in November to ensure a
smooth transition.
PROGRAM ADMINISTRATION
COMMUNICATIONS PROGRAM
The Communications Program was actively involved in a number of CDO activities, as support to or in collaboration
with other programs, or as lead in the following projects:
Issues Management & Media Relations
In July, the College learned that the CBC had requested information from a number of health professional
regulatory colleges in Ontario, regarding their policies on vaccination status disclosure. The inquiries led to the
publication of "Does your doctor or dentist have to tell you if they've been vaccinated against COVID-19?
Technically, no" by the CBC on July 22, 2021.
In anticipation of potential inquiries, the Communications Program launched a new Issues Management
communications response, which:
•
•
•
•

Documents the issue and risk to the College.
Provides an environmental scan of responses by key stakeholders.
Creates key messages for internal and external audiences.
Drafts a response based on collaboration with related CDO programs.
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As a result of the new procedure, the College was prepared with key messages for media inquiries, and published
"COVID-19 Vaccination Status Disclosure Guidance for CDO Members" on August 26, 2021. This article is also
scheduled to appear in the upcoming issue of Regulation Matters.
Communications Standardization & Style
Communications is moving forward with a number of initiatives intended to standardize the writing style of the
College. In August, the College transitioned from US English to Canadian English as its default language, aligning its
writing style with that of other health profession regulatory colleges and the language of the Regulated Health
Professions Act, 1991. Future initiatives include the introduction of a default stylebook, a style guide specific to the
College, and a glossary of commonly used CDO words and phrases.
Public Education Campaign
The public education campaign contributes to the goal two of the 2020-2024 Strategic Plan: "Communicate
effectively to support the public's understanding of the College's mandate, services and resources." The campaign
runs in the spring and fall and communicates through two paid platforms: Google Ads and Zoomer Media.
1. Google Ads
The College implemented a new Google Ads Campaign that launched on May 1, 2021 and runs to March 31,
2022. The ads drive traffic to two CDO assets: The Public Register and YouTube Channel. Google Ads resulted in
19,811 click-throughs for the three month period of May to July 2021. The results can be compared to the same
period in 2020, when the College suspended its campaign, by comparing the analytics for the Protecting the
Public webpage:
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During the same three-month period, Google Ads drove almost 150k video views on the College's YouTube
Channel:
1. Are you looking for information about your dietitian? (50,155)
2. The College of Dietitians of Ontario is by your side. (49,365)
3. How the College of Dietitians of Ontario works for you. (48,744)
Overall, the channel has 361 subscribers, and 606,730 views since its launch in 2012.
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2. Zoomer Media
The Zoomer media campaign ran from May 1 to July 15, 2021 and consisted of sponsored content
(advertorials), digital advertising online and in e-newsletter campaigns, an online quiz (What kind of
relationship should you have with your dietitian?), and an eblast promo to CARP subscribers. The content and
creative focused on the client-RD relationship and the client health record.
The single CARP promo email outperformed, resulting in 282 clicks and a click-through rate (CTR) of 2.37
percent. The e-newsletter campaign resulted in 1,225 clicks and a 2.37% CTR, while the online advertising
earned 140 clicks and a 0.04% CTR. Of the advertorials, "Your Client Health Record: A Key to Quality Nutrition
Care From Your Dietitian," outperformed other advertorials.
Website Traffic
During the three month period of May 1 to July 31, website traffic registered 53,534 users and 274,644 pageviews.
During the same three-month period in 2020, website traffic registered 16,857 users and 128,897 pageviews. This
represents year-over-year increases of 216% (users) and 113% (pageviews).
The top three CDO webpages during the three-month period were: 1, the public register; 2, the home page; and 3,
Protecting the Public. Future management reports will include additional graphs tracking website traffic.
Regulation Matters
The newsletter is published online and is a communication tool mainly for members. It is also sent to some key
stakeholders (government, Alliance members, other colleges in Ontario and across Canada) and is accessible on the
College website for all stakeholders, including the public.
A new issue will be published in September, featuring items on Registration Renewal and SDL Tool Completion
Season, the increase of the renewal late fee, the Fall 2022 Workshop – Professionalism: Understanding
Unconscious Bias, Vaccination Status Disclosure, COVID Jurisprudence Professional webpages, and more.
Social Media
The Communications Program has implemented Hootsuite, a social media software program, to schedule social
media posts and track metrics, in order to increase engagement on Facebook and Twitter.
PROFESSIONAL PRACTICE PROGRAM – PRACTICE ADVISORY
Practice Advisory Service
• A total of 294 inquiries were received in Q1 (April-June 2021) via phone/email during this period. Q2 (July –
Sept 2021) was not reported in the September 2021 Management Report due to an incomplete quarter.
• Top five areas of inquiry for Q1 2021- 2022:
• College Requirements and Processes
• Private Practice
• Pandemic
• Ethical Issues
• Scope of Practice
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•

The Q1 2022-2022 Practice Advisory Service (PAS) Satisfaction Survey was disseminated to 153 members in July
2021. Feedback (to date August 9, 2021) from 19 respondents shows:
• 97% felt the information they received was relevant and valuable to their dietetic practice.
• 89% felt their issue/question was sufficiently addressed.
• 74% were satisfied or very satisfied with the response they received from the PAS.
• 47% reported making changes to their dietetic practise (37% reported not applicable), and 89%
said that the PAS confirmed their understanding of the laws, standards, and ethics after contacting
the PAS.
• Since using the PAS, 68% have accessed the CDO website as a resource.
• 95% would use the PAS again, and 95% would recommend the Service to their colleagues.

Comments:
• "It was personalized to my situation. Good back and forth conversation. I appreciated having my scenario
understood and reviewed, with resources and advice provided."
• "I cannot speak highly enough of the Practice Advisory Service. I have accessed it and the extremely
helpful resources on the CDO website a few times in preparing to teach the professional practice
undergraduate course at a university. Honestly, I don't know what I would do without the Service! Rest
assured that some grads will be *very* familiar with CDO and its many professional resources. THANK
YOU."
• "I was simply directed to resources available on the CDO website. I would have preferred more direct
guidance ("yes this is ok, no this is not ok") with my question as I felt I was not able to answer it myself
from the resources on the CDO website."
• Suggestions for improvement:
• "Additional practice-based scenarios/case studies for different settings." and
• "A resource list of other dietetic organizations in the world."
• Resources that RDs can access – e.g., where to find specialized RDs (renal dietitian,
pediatric dietitian, etc.).
• Specific lists of what competency look like for new things not generally in our scope
(swabs, injections, etc.) – what training do we need.
Pandemic Inquiries for Q1 2021-2022
• Specific to the pandemic, 30 inquiries were received from April 1, 2021-June 30, 2021. Most of the
inquiries related to the pandemic during Q1 included understanding emergency orders and directives.
• When relevant, practice Advisors continued to share information and answer questions on the Dietitians
of Canada COVID-19 Facebook page.
• Practice Advisors also increased collaborative and cooperative relationships with other regulatory Colleges
in Ontario (HPRO) and Canadian Dietetic Colleges to ensure timely response to changing expectations to
ensure public safety.
Annual Workshops
The 2021 Annual College workshop is titled - Professionalism: Understanding Unconscious Bias.
We are pleased to welcome Dr. Javeed Sukhera to explore unconscious bias. Dr. Javeed Sukhera is an
internationally renowned expert on Equity, Diversity, Inclusion and Belonging (EDI-B).
He has researched the emotional and sensitive nature of conversations about sensitive topics such as racial/gender
bias. He has extensive experience in multiple sectors, including healthcare, policing, non-profits, and education.
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In a pre-recorded webinar, Dr. Sukhera will discuss the concepts of recognizing and managing unconscious bias,
how to enable and address equity and diversity, and more! The pre-recorded webinar will be live-streamed to
participants, followed by interactive practice scenarios facilitated by the Professional Practice Program.
The CDO annual workshops will be virtually facilitated using Zoom, with 23 sessions (2-hour sessions; 20 small
groups and three large-group) to engage and give attendees actionable steps to change.
Each 2-hour workshop will review the pre-recorded session and provide an opportunity to discuss practice
dilemmas related to communicating and being aware of our biases using scenarios.
The interactive session will define key terms and then work through scenarios on how individuals can advance their
practice related to EDI-B.
Reg Talks Member Education Webinars
The Professional Practice Program staff delivered four interactive Reg Talk member education webinars on Writing
SMART Learning Goals for Professional Development in July and August. The Reg Talks explored guiding questions
to help dietitians reflect on their professional learning for the Self-Directed Learning (SDL) tool. The SDL is intended
to guide dietitians' reflection on their practice and professional competence and requires them to develop plans for
professional improvement. The webinars consisted of a one-hour small group or large group sessions using SMART
goal scenarios. Webinar attendees applied their knowledge and reviewed how to write SMART goals and explore
the new SMART Goal Writing Template and Writing Guide.
One hundred eighty-six (186) dietitians participated, and 32 responded to the Reg Talks Evaluation survey. The
feedback reflected positive comments about dietitians' changing their goal writing process and incorporating the
new resources. The session summary, survey evaluation, FAQs, webinar recording, and slides were posted on the
website on September 1, 2021.
Virtual Jurisprudence & Other Education
The Practice Advisors completed the following educational presentations in the last two quarters, 2021-2022:
• Virtual Education Session on Virtual Practice - Master of Applied Nutrition Program, University of Guelph
(18 participants, 16 dietetic students, two dietitians)
• Virtual Education Session on Enhancement of Safe, Competent & Ethical Practice - Diploma in Dietetic
Education and Practical Training at Brescia (35 participants, 34 dietetic students, one dietitian)
• Code of Ethics Development – National Dietetic Advisory – Practice Advisors & Registrars Group (10
dietitians)
• All Things Privacy Webinar with Kate Dewhirst, LLB, included the attendance of approximately 300
dietitians. On June 24, 2021, the Colleges of Kinesiologists, Occupational Therapists, Physiotherapists,
Registered Massage Therapists, and Traditional Chinese Medicine and Acupuncturists welcomed health
lawyer Kate Dewhirst to discuss changes to the Personal Health Information Protection Act, as well as top
privacy questions. 'All Things Privacy Webinar' recording is now available on-demand and attached here.
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Policy Work
Insulin Adjustments Position Statement
Legal counsel has reviewed the Position Statement. A final draft is to be disseminated to key regulatory
stakeholders for consultation. Following consultation, the draft and consultation results are planned for
presentation to the Professional Practice Committee at the October 2021 Meeting.
Review of Definition of Practising Dietetics
Work is underway to review the Definition of Practising Dietetics to provide dietitians with enhanced and best
practice direction about what counts as a practice hour. This review will include guidance for dietitians who work in
areas related to dietetics and nutrition and will consider places where dietitians do not commonly work or outside
their scope of practice.
Social Media Guidelines
The Professional Practice Program is collaborating with the Pan-Can Advisory (National Dietetic Regulators Practice
Advisory Group) on developing National Social Media Guidelines. A first draft is being developed by a Working
Group of the Pan Can Advisory and is projected to be ready this fall 2021. Depending on timelines, a draft will be
reviewed at the Professional Practice Committee at the October 2021 Meeting.
Collaborative Work
• The Practice Advisors attended the Federation of Health Regulatory Colleges of Ontario (FHRCO) Practice
Advisors Working Group Meetings, the National Dietetic Regulators Practice Advisors Meetings and the
Clinical Nutrition Leaders in Action Group Meetings.
• The Practice Advisors have attended the Ministry of Health's Emergency Operations Center's (MEOC)
weekly pandemic briefing calls for the health regulatory bodies and other stakeholders.
• Release of the national dietetic competencies by the Partnership for Dietetic Education and Practice was
distributed. Work has started to review the national dietetic competencies concerning the program
component blueprint and identifying areas for revisions.
PROFESSIONAL PRACTICE PROGRAM - QUALITY ASSURANCE
Self-Directed Learning (SDL) Tool
• Sixty-Eight (68) members attended the mandatory webinars:" Writing professional Learning Goals" in June
conducted by Carole Chatalalsingh, Professional Practice Program Director. These sessions included a
moderated question and answer portion with Diane Candiotto, Practice Advisor and Policy Analyst.
• Four (4) members did not attend and were offered to participate in the Reg Talks Webinar: "Writing
SMART Learning Goals for Professional Development" in July/August.
• One (1) member was referred to ICRC with an allegation of professional misconduct for failure to attend
the mandatory webinar directed by the Quality Assurance Committee.
SDL Tool Mandatory Webinar
Resubmissions Reviewed

211

Resubmissions Acceptable
Required to attend the Mandatory Webinar
Did not attend but attended the Reg Talks
Signed VUT* during the process
Non-compliant (did not attend at all)
Attended the Mandatory Webinar

138
73
2
1
2**
68
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*VUT (Voluntary Undertaking) - Member undertakes not to practise dietetics until the Quality Assurance Committee has assessed them as
having current knowledge, skill and judgment, including completing any upgrading requested by the Committee.

**one member undergoing extensive medical treatment.

The College's SDL tool aligns with the annual renewal process. Members have to complete their online SDL tool
between September 1– October 31, 2021. Updated resources, including sample acceptable and unacceptable goals
and the new 2021 SMART Goal Writing Template and Writing Guide, are available for dietitians.
Jurisprudence Knowledge & Assessment Tool (JKAT)
The 2021 JKAT was closed on August 9, 2021, with some people given extensions to September 1, 2021. Despite the
JKAT extensions, seven members were referred to ICRC with an allegation of professional misconduct for failure to
comply with the Quality Assurance Committee's direction to complete their JKAT 2021 by the deadline.
JKAT 2021
Total Eligible Members plus one KCAT Applicant

1229

Deferrals
Exempt (Out of Province*/Retired/Resigned
Total Participants
Passed
Failed
Non-Compliant

31
37
1161
1154
0
7

*18 - Practicing outside Ontario with no clients in Ontario

Practising fewer than 500 hours in 3 years.
Members will declare their practice hours at renewal. Any dietitian practicing fewer than 500 hours in the past
three years will be referred to the Quality Assurance Program. Options include a process where dietitians can
provide evidence of their continued competence.
2 Step Peer & Practice Assessment (PPA) 2021
Due to the COVID-19 pandemic, the 2 Step PPA was postponed until Spring 2022. Work has begun to explore an
online administration of the 2 Step PPA via a remote process for 2022. Planning and testing will be explored to
ensure seamless administration, and a pilot of the online administration will take place in December 2021.
Members will receive their notification in mid-January regarding their participation with the PPA program.
Support to Quality Assurance Committee
The Quality Assurance Committee met on June 11, 2021, and the following policies were reviewed and revised:
•
•
•
•
•
•
•
•

Policy 5-10 Practicing Fewer than 500 Hours Preamble: Notification and Eligibility of Members
Policy 3-10 JKAT Preamble
Policy 3-40 JKAT Failure to Achieve Set Cut Score
Policy 3-50 JKAT Appeal of the Results
Policy 3-20 JKAT Eligibility and Completion Process
Policy 3-30 JKAT Request for Extension, Exemption & Deferral
Policy 3-60 JKAT Accommodations
Policy 2-30 SDL Request for Exemption or Extension
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The Quality Assurance Committee members reflected on the SDL review process. They collaborated to develop new
resources to support dietitians on writing SMART learning goals using a specific SMART Goal Writing Template and
supporting Writing Guide.
STANDARDS AND COMPLIANCE PROGRAM
Inquiries, Complaints and Reports Committee ICRC Quarterly Stats for June 1, 2021 to August 31, 2021
1 new matter received by the College of Dietitians of Ontario
• 1 Complaint (0 Reports, 0 Referrals from the Quality Assurance Committee, 0 Inquiries)
0 matters closed at the preliminary review stage
• There were no Reports that the Registrar did not refer to the Inquiries, Complaints and Reports Committee
after making preliminary inquiries
1 matter closed by the Inquiries, Complaints and Reports Committee
• 1 Complaint: Written reminder issued to the member
• No Reports, Referrals from the Quality Assurance Committee, or Inquiries were closed during this quarter.
• Average time for disposal: 1161 days for the one matter.
• Note: This complaint was returned by the Health Professions Appeal and Review Board for further
investigation and the calculation is based on when the College initially received the complaint
18 matters currently open
• 9 Complaints:
• 1 Complaint is at the initial exchange of correspondence
• 3 Complaints have investigators appointed and those investigations are ongoing
• 1 Complaint is currently with a panel for ongoing deliberations
• 4 Complaints have decisions reached in principle that need to be drafted and approved
• 7 Reports:
• 3 Reports have investigators appointed and those investigations are ongoing
• 3 Reports have investigations completed and are ready for review by a panel
• 1 Report has a decision reached in principle that needs to be drafted and approved
• 2 Referrals from the Quality Assurance Committee:
• 2 Referrals have decisions reached in principle that need to be drafted and approved
• 0 Inquiries
• Average time matters have been open: 323.7 days for all matters; 480.2 days for complaints only
• Note: This includes 3 complaints returned by the Health Professions Appeal and Review Board for
further investigation and calculations are based on when the College initially received the
complaints.
• Note: In accordance with the CPMF specifications, length of time a matter has been open is now
based on date received for Complaints and QAC Referrals, and on the date the Registrar referred to
the ICRC for Reports; Reports that are still under the Registrar's preliminary review are omitted.
1 complaint decision reviewed or under review by the Health Professions Appeal and Review Board
• Initial case conference is complete and review has been scheduled
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REGISTRATION PROGRAM
Annual Renewal
The 2021 Annual Renewal notices were sent out to all eligible General Members and health professional
corporations on August 31. The renewal deadline is October 31, 2021.
Canadian Dietetic Registration Examination (CDRE)
The May 2021 CDRE was held via an online remote-proctored format with Yardstick Assessment Strategies on May
17th and 18th, 2021. A total of 140 candidates wrote the May 2021 CDRE administration. Results were disseminated
to all candidates on June 25, 2021. A total of 37 candidates failed the exam, 26 on their first attempt, 10 on their
second attempt, and 1 on their 3rd attempt. This is a higher failure rate than typically seen, but statistically is not of
concern, as historically we have seen some CDRE sittings with lower pass rates. The higher failure may have been
attributed to the fact that candidates had more of their education and training impacted by the COVID-19
pandemic, both academically and in their practicum programs. These candidates may have also been subject to
longer-term stress related to the pandemic.
Four (4) appeals were received and reviewed by the Alliance of Canadian Dietetic Regulators CDRE Appeals
Committee:
• One (1) related to irregularities in the exam administration process. Appeal result: denied.
• Three (3) related to extraordinary circumstances that arose on the day of the exam. Appeal result: 2
granted, 1 denied.
Prior Learning Assessment and Recognition (PLAR) Process
Knowledge and Competency Assessment Tool (KCAT):
The 2021 KCAT was held on May 12, 2021 via a remote proctored process with the Touchstone Institute. A total of
41 candidates wrote the KCAT, the largest cohort to date.
KCAT Results:
• 20 obtained a KCAT Level I result, demonstrating sufficient knowledge and competence
• 16 obtained a KCAT Level II result, demonstrating partial knowledge and competence
• 5 obtained a KCAT Level III result, demonstrating insufficient knowledge and competence
Candidates who obtained a KCAT Level I result for PLAR may challenge the Performance Based Assessment, apply to
an accredited practical training program, or apply to Ryerson's briding program for Internationally Educated
Professionls in Nutrition (IEPN). Candidates who wrote the KCAT to demonstrate academic currency following
graduation from an accredited academic program more than three years ago, and obtained a KCAT Level I result,
and may apply to an accredited practical training program.
Candidates with a KCAT Level II result may apply to Ryerson's IEPN bridging program or reattempt the KCAT.
Candidates with a KCAT Level III result are encouraged to either complete self-study prior to reattempting the KCAT
or to complete accredited academic and practical training. Candidates may attempt the KCAT a maximum of three
times.
Performance Based Assessment (PBA):
The 2021 PBA will be administered online via a remote-proctored process, with a target date of December 1, 2021.
Extensive planning and testing is underway to ensure the online PBA is administered as seamlessly as possible.
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Registration Regulation
The College continues to await further direction from Ministry policy staff on next steps to submit the proposed
amendments to the Registration Regulation. This work has been on hold by the Ministry due to staff turnover and a
focus of their energies on pandemic-related priorities.
Ontario Fairness Commissioner (OFC)
The OFC informed the College that we have a "full compliance" provisional rating based on the their new Risk
Informed Compliance Framework (RICF). This means that the College has successfully implemented each of the
compliance recommendations, no additional recommendations were not identified, and other criteria have been
met based on the RICF. In the Fall of this year, the OFC will contact the College to gather information about
forward-looking risk factors pertaining to the conduct of our registration processes. This information will assist the
OFC to allocate the College's non-provisional risk designation, once their RICF is fully in place.
New Health Professional Corporation Dashboard
The College has developed a new online dashboard for dietetic professional corporations. Corporations are now
able to renew their certificate of authorization and pay their annual renewal fee entirely online. Formerly, this
process was primarily paper-based. The new online dashboard will result in a more efficient renewal process for
both College staff and the directors of the dietetic professional corporations.
DocuSign
The College's recent adoption of DocuSign has enabled the Registration Program to incorporate more efficient
processes into our work. This includes electronically signed forms required by the Registration Committee and a
new form to manage 2021 renewal extension requests. Future plans include using DocuSign for all application
forms.
Registration Committee Meetings
July 19, 2021 Panel (for File Reviews)
Two application files were reviewed. Both files were refused as the credential assessment results did not show
substantial equivalance of the applicants' academic and practical training in comparison to Canadian standards.
August 24, 2021 (Ad-Hoc Meeting)
An ad-hoc committee meeting was convened to address two timely matters:
1. Format of the Combined Registration Consultant File Review Reports in preapartion for the October 4, 2021
full Registration Committee meeting.
2. Proposed Policy Revisions to Policy 6-10: Eligibility for Prior Learning Assessment and Recognition (PLAR)
process to permit a new PLAR completion pathway of KCAT Level I and Independent Practicum.
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INFORMATION TECHNOLOGY
Software
The transition to Zoom video conferencing software is underway. Software was purchased to assist the Director of
Communications with messaging and management on the public website and social media. Internal training took
place on iMIS iQAs and the Renewal webpages.
Security
Results from the of 3rd party cybersecurity vulnerability assessment, scan, and phishing campaign were received. In
response, staff are receiving additional instructions on detecting phishing emails, not saving passwords in web
browsers or on the desktop, keeping passwords in password-protected files, and a safe log-off procedure. It was
recommended that password management software be purchased due to the volume and complexity of secure
passwords. A total of 2 high, 9 medium and 7 low risks were identified for the external and internal network. CDO's
external IT support is in the process of implementing the recommendations, with a portion of the risks being
resolved by sunsetting the onsite server. The Cybersecurity Response Plan document has been approved.
Microsoft Office and Windows security updates are now automatically applied every week.
BOX passwords were issued to Council and Committee members to maintain secure access.
IT Projects
Planned IT projects are on schedule and underway, the unplanned migration of BOX files to MS Teams has been
rescheduled for implementation next fiscal year. An iMIS upgrade has been approved for next April 2022. Public
Register improvements are undergoing testing. Council members, committee members, and staff are able to
upload their scanned receipts when creating an online claim.

SECTION 2 ISSUES TRACKING
COVID-19 Pandemic
Meetings will continue to be held virtually for the time being. The physical office has remained closed, and staff are
supporting all work virtually from home. A memorandum by the CMOH (31AUG21) reports that Ontarians continue
to become fully vaccinated. However, it also confirms that Ontario is entering the fourth wave and that recent data
indicate breakthrough cases of the Delta variant in fully vaccinated individuals. Step Three of the Province's
Roadmap to Reopen remains in place with limitations to the workplace settng. The College will continue to monitor
the situation.
The draft budget for 2021-22 has been developed, assuming in-person meetings will safely resume in the last
quarter of the fiscal year (i.e. January – March 2022). Whether and when to resume in-person meetings will depend
on the status of the public health situation, and this assumption in the budget is a place-holder.
Beyond the pandemic, the College should consider whether a return to a pre-pandemic state is desirable or
whether a "new normal" will be adopted. Office space needs should also be reviewed in anticipation of the
College's lease options.
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Equality, Diversity, and Inclusion-Belonging Task Force (EDI-B-TF)
The Equity, Diversity, Inclusion and Belonging (EDI-B) Task Force includes staff and council members working with a
consultant, Dr. Javeed Sukhera. The EDI-B-TF will be mandated to advise the College of Dietitians of Ontario
concerning its role in overseeing and monitoring the response to and implementation of equity, diversity, inclusion,
and belonging initiatives within the College. In addition, the EDI-B-TF will be informed by appropriate legislation,
regulations, and policy. Key Objectives of the EDI-B TF are to:
1)
2)
3)
4)

Foster awareness-raising and ongoing learning related to EDI-B for CDO and stakeholders.
Build capacity within CDO to recognize and address issues related to EDI-B.
Ensure sustainability of EDI-B-related initiatives within CDO.
Develop and monitor metrics related to EDI-B within CDO.

While EDI-B-TF's meetings will be closed to the public, the group will ensure minutes are available for review to
staff and provide management report updates to Council and included in the CDO's annual report.
SECTION 3 OTHER INFORMATION ITEMS
14.1 Management Report June 2021
14.2 Statement of Operations as at June 30, 2021
14.3 Capital Asset Purchases Report as at June 30, 2021
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Council attachment 14.2
COLLEGE OF DIETITIANS OF ONTARIO
STATEMENT OF OPERATIONS as at June 30, 2021
FISCAL YEAR ENDED MARCH 31, 2022
3 Months Ended
Actuals
Jun 30 2021
REVENUE
Membership & Other Fees (1)
Interest & Dividends (2)
Realized Gain/(Loss) on Sale of
Investments (3)
Temporary Wage Subsidy

$

724,258
39,442

Actual vs
Budget %
Variance

Budget
Jun 30 2021
$

14,859

717,984
34,500

Comparative
12 Month
Actuals
June 30, 2020

Total Annual
Budget
Mar 31, 2022

1% $
14%

$

-

702,253
30,951

3%
27%
-

TOTAL REVENUE

778,559

752,484

3%

3,009,935

13,353
746,557

EXPENSES (Operating)
General & Administrative (4)
Registration Program (5)
Quality Assurance Program (6)
Practice Advisory Program (7)
Patient Relations Program (8)
Standards & Compliance Program (9)
TOTAL EXPENSES BEFORE AMTZ'N

583,648
4,084
6,052
5,786
74,140
673,711

583,655
43,132
37,577
12,726
281
36,828
714,199

0%
91%
84%
55%

2,334,620
172,527
150,314
50,906
1,125
147,310
2,856,801

488,105
6,962
11,840
95
41,652
548,655

-20%
41%
49%

104,848

38,284

153,133

197,902

-47%

(19,071)

(16,250)

(65,000)

(19,350)

EXCESS REVENUE OVER EXPENSES
(EXPENSES OVER REVENUE)

-

2,871,935
138,000

June 2021 vs
June 2020 %
Variance

-101%
6%

Less: Non-cash expenses:
Capital Asset Fund - Amortization (10)
Unrealized FV appreciation
(depreciation) of Investments (3)

154,106

SURPLUS

239,882

22,034

88,133

483,080

3,728,079

3,728,079

2,846,454

2,396,454

FUND BALANCES - beginning of year
FUND BALANCES - June 30, 2021

$

3,967,961

-17%

4%

-78%
-23%

304,528

$

3,750,113

$

2,934,587

$

2,879,535

NOTES and HIGHLIGHTS:
REVENUE (actual total revenues are 3% higher than the first quarter (Q1) budget)
(1) Revenues from members in all categories have generated $724,258 in Q1. This amount is in line with the budget and 3% higher than the prior year. Membership fees
are being reported on an accrual basis to recognize revenues earned from April 1 to June 30, 2021. The budget and prior year fees have also been adjusted to recognize
3 months of income earned.
(2) Investment income (interest & dividends) of $39,442 was received from long term investments held at RBC Dominion Securities and from an operating bank account with
Scotiabank; this income is 14% higher than the Q1 budget and 27% higher than the prior year. The increase from the prior year can be attributed to higher dividend income
received from investments.
(3) Unrealized appreciation in the fair value of investments was $154,106 (on unsold investments).The College also had a Realized a Gain on Sale of Investments of $14,859.
Due to the unpredictable nature of the market, gains and losses on sales of investments and the appreciation or depreciation of unsold investments cannot be budgeted for.
EXPENSES (actual expenses are 6% less than the Q1 budget)
(4) Overall, General & Administrative expenses are in line with the Q1 budget:
Council costs are 25% less than the Q1 budget due timing; the cost of holding in person meetings will occur later in the year, if it is safe to do so. In addition to the regular
Council meeting held in June, there were a number of special Council meetings to discuss the appointment of the Interim Registrar and the Permanent Registrar. Most Council
development costs will be held later in the year.
Executive Committee expenses are in line with the Q1 budget; in addition to 2 regular meetings, 15 meetings were held by the Registrar Recruitment Committee, to facilitate
the hiring of an Interim and Permanent Registrar at the College.
Audit Committee expenses are now being budgeted for and tracked separately. The Audit Planning and Audit Results meetings for the Fiscal 2021 year end were held as planned
in April and June.
Other General & Administrative Expenses such as Salaries & Benefits, Computer Expense, Membership Dues, Rent, Insurance and Bank Charges are in line with the
budget. Legal Fees for employment law matters resulted in higher than budgeted costs. Legal fees for General Administration matters area vary from year to year and are
difficult to budget for.
Communications Initiatives are higher than the Q1 budget due to the fact that 40% of the public education campaign spending occurred in Q1. Due to the pandemic crisis, the
College’s public education of the Health Professions campaign was stopped from April to Dec 2020. This was true of all colleges and and of the Health Professions Regulators of
Ontario (HPRO) 's public communications campaign as well. Regular spending on the public education campaign in various forms of media resumed at the end of fiscal 2021. Costs
should be in line with the annual budget at the end of the fiscal year.
Underspending occurred in a number of areas, including Staff Development, Office Expenses and Professional Fees and Contracted Services due to timing; most training
and courses will be taken later in the fiscal year and the purchase of office supplies and scanning of documents will occur when it is safe to return to the office. Professional fees
were required for the placement of the Interim Registrar and the Communications Manager positions and for a staff facilitation session. More will be spent later in the year on
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consultants for the Equity, Diversity & Inclusion (EDI) project and to research databases. Contracted services were used for assistance with bookkeeping during the audit; more
may be required later in the year.
(5) The Registration Program incurred minimal expenses due to timing. The majority of program costs will occur in the last 3 quarters. Computer expenses related to
membership renewals and the Professional Corporation Dashboard will occur in Q2. Most credit card fees will occur in Q3 during the renewal period as members pay their fees.
Project work related to new dietetic competencies and the scanning of archived files will occur in Q4. $44,770 was budgeted for administration and maintenance costs of the
Performance Based Assessment (PBA) and the Knowledge and Competence and Assessment Tool (KCAT). PBA expenses will occur from Q2 to Q4, while the KCAT expenses
will occur in Q3 and Q4. Registration Committee expenses are 89% less than budget since most of the planned meetings will be held in the last 3 quarters of the year.
(6) The Quality Assurance Program expenses are 84% less than the Q1 budget due to timing; major work to revise the Peer & Practice Assessment (PPA) processes will
start in November and modifications to the Jurisprudence Knowledge Assessment Tool (JKAT) will occur from January to March 2022. Related computer expenses and assessor
training will occur later in the year as well. QA Committee expenses are 31% less than the Q1 budget; this is due to the fact that in person meetings were budgeted for, but have
not occurred yet. 8 Committee meetings were held virtually.
(7) The Practice Advisory Program incurred minimal expenses in Q1 since the fall workshops and a Town Hall meeting will occur in the 3rd and 4th quarters of the fiscal year.
They will all be virtual as a result of the pandemic. The production of videos for members will also occur later this year. Some computer expenses, staff development and legal fees
were incurred as planned. The Professional Practice Committee is underspent because it held no meetings. 2 focus groups with dietitians who are subject matter experts will
be held for policy work related to Equity, Diversity & Inclusion, or for consultations on the Private Practice Guide, Social Media/Virtual Care Policies and Practising Dietetics,
if needed.
(8) The Patient Relations Program incurred no expenses. This program now consists of PR Committee meetings alone. All program administration expenses have been moved
to General Administration - Communication Initiatives. The Committee is underspent because it held no meetings in Q1, since no meetings were required. Minimal expenses
were budgeted this year due to a planned review and revision of the Committee’s terms of reference.
(9) Overall, Standards & Compliance Program expenses are 101% higher than the Q1 budget due to significantly higher than expected costs of investigations of members and
higher than expected legal fees for matters in ICRC.
$40,000 is the annual budget for Investigations of members (conducted by an external investigator) and $65,000 for Case Management (conducted by an external manager) of
member files. $31,226 was spent on Investigations of members and $19,729 was spent on Case Management in Q1. The College had a higher than usual number of complex
ICRC matters that have required case management and investigation in the first quarter. It is difficult to predict and budget for the total costs of investigations from year to year.
The Discipline Committee is underspent because it held no meetings; spending on ICRC meetings is in line with the Q1 budget. The pandemic has not affected the complaint
and report caseload. $25,000 is the annual budget for Legal Fees for matters which will go to ICRC; actual Legal Fees of $22,166 were paid to Steinecke Maciura Leblanc in Q1.
$6,000 was budgeted for subject matter experts ("Contracted Services") to conduct interviews and/or provide opinions/reports to the investigator for ICRC; none were retained in Q1.
No funds were budgeted for, or spent, on a Hearing.
(10) Amortization expense represents the cost of the decline in value of capital asset purchases over time.

COLLEGE OF DIETITIANS OF ONTARIO
CAPITAL ASSET PURCHASES as at JUNE 30, 2021
FOR THE FISCAL YEAR ENDED MARCH 31, 2022

Council attachment 14.3
Budget
2021/2022

I - Computer equipment (hardware) replacements
1. Laptops (3 ProBook 640 laptops x $1,000 x 1.13)

Actual Purchases
April-June 2021

3,390

2. 4 Monitors

1,074 1 laptop & docking stn

900

Subtotal (Computer Hardware)
II - Leasehold Improvements
Changes to Office Space
Subtotal (Leasehold Improvements)
III - Office equipment
Office furniture
Subtotal (Office Furniture & Equipment)
IV - Non-iMIS Software
MS Office for new laptops (3 x $150 x 1.13)
Subtotal (Computer Software - non-iMIS)

Description

198 1 monitor

4,290

1,271

-

-

-

-

-

-

-

-

509
509

-

V - IMIS: Visual Antidote Programming Costs (Quote - Use estimate of High Hours)
Gen Admin - Accounting - Online Claims (19 hrs x $170 x 1.13)
Gen Admin - Refresh DEV database (15 hrs x $170 x 1.13)
Gen Admin - Server Improvement (10 hrs x $170 x 1.13)
Gen Admin - PAP Workshops (5 hrs x $170 x 1.13)
Gen Admin - Public Register (25 hours x $170 x 1.13)

3,650
2,882
1,921
961
4,803

5,907 Additional changes requested for this project
961

Registration - Professional Corporation Dashboard (20 hrs x $170 x 1.13)
Registration - Renewal (38 hrs x $170 x 1.13)

3,842
7,300

2,209

Subtotal (Computer Software - iMIS)

25,357

9,893

Total additions anticipated

30,156

Capital Assets Purchases Budget F'2021-2022 $

30,000

Overall, capital assets purchases are proceeding as planned and will continue throughout the fiscal year.

192
624

$

11,164

Council attachment 15.1

Council Meeting Evaluation Results –
June 17, 2021
1) Every member of Council had an opportunity to express their opinion.
Respondents: 11
Choice

Percentage

Count

100.00%

11

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

11

All of the time

#

Please add a comment if you selected Most of the Time, Some of the Time or None of the
Time.

2) Active listening was demonstrated at all times.
Respondents: 11
Choice

Percentage

Count

Yes

100.00%

11

No

0.00%

0

Total

100%

11

Percentage

Count

72.73%

8

#

Additional Comments:

3) No member dominated the discussion.
Respondents: 11
Choice
Strongly Agree

1

Agree

27.27%

3

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

11

#

Additional Comments:

4) Time was efficiently managed during the meeting.
Respondents: 11
Choice

Percentage

Count

100.00%

11

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

11

All of the Time

#

Additional Comments:

5) Decisions made were summarized after each agenda item.
Respondents: 11
Choice

Percentage

Count

All of the Time

90.91%

10

Most of the Time

9.09%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

11

#

Additional Comments:

1

May have missed doing this for an item
2

6) Members of Council actively participated in the decision-making process.
Respondents: 11
Choice

Percentage

Count

All of the Time

81.82%

9

Most of the Time

18.18%

2

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

11

#

Additional Comments:

1

Could have more participation here

2

Not every member actively participated

7) Council demonstrated an ability to make the best decisions possible.
Respondents: 11
Choice

Percentage

Count

100.00%

11

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

11

Percentage

Count

100.00%

11

0.00%

0

All of the Time

#

Additional Comments:

8) Climate was respectful.
Respondents: 11
Choice
All of the Time
Most of the Time

3

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

11

#

Additional Comments:

9) In your opinion, were operational issues discussed appropriately?*
* Going forward from the September 30 Council meeting, the wording of question # 9 will read “In your
opinion were operational issues discussed inappropriately”?
Respondents: 11
Choice

Percentage

Count

Yes

36.36%

4

No

63.64%

7

100%

11

Total

#

If yes, please provide example(s):

1

.

2

N/A

3

there should be an NA option here.

4

this should say inappropriately?

10) Additional Remarks:
Respondents: 2
#

10) Additional Remarks:

1

N/A

2

I believe Council already provides a "safe Space", but some people need more time to know that.

4

Council attachment 15.2

Council Meeting Evaluation Results –
June 18, 2021
1) Every member of Council had an opportunity to express their opinion.
Respondents: 12
Choice

Percentage

Count

100.00%

12

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

12

All of the time

#

Please add a comment if you selected Most of the Time, Some of the Time or None of the
Time.

2) Active listening was demonstrated at all times.
Respondents: 12
Choice

Percentage

Count

Yes

100.00%

12

No

0.00%

0

Total

100%

12

Percentage

Count

Strongly Agree

75.00%

9

Agree

25.00%

3

Disagree

0.00%

0

Strongly disagree

0.00%

0

Total

100%

12

#

Additional Comments:

3) No member dominated the discussion.
Respondents: 12
Choice

1

#

Additional Comments:

4) Time was efficiently managed during the meeting.
Respondents: 12
Choice

Percentage

Count

100.00%

12

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

12

All of the Time

#

Additional Comments:

5) Decisions made were summarized after each agenda item.
Respondents: 12
Choice

Percentage

Count

100.00%

12

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

12

All of the Time

#

Additional Comments:

6) Members of Council actively participated in the decision-making process.
Respondents: 12
Choice

Percentage

Count

All of the Time

91.67%

11

Most of the Time

8.33%

1

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

12

#

Additional Comments:
2

1

sometimes some members don't have anything to add

7) Council demonstrated an ability to make the best decisions possible.
Respondents: 12
Choice

Percentage

Count

100.00%

12

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

12

Percentage

Count

100.00%

12

Most of the Time

0.00%

0

Some of the Time

0.00%

0

None of the Time

0.00%

0

Total

100%

12

All of the Time

#

Additional Comments:

8) Climate was respectful.
Respondents: 12
Choice
All of the Time

#

Additional Comments:

9) In your opinion, were operational issues discussed appropriately?*
* Going forward from the September 30 Council meeting, the wording of question # 9 will read “In your
opinion were operational issues discussed inappropriately”?
Respondents: 12
Choice

Percentage

Count

Yes

58.33%

7

No

41.67%

5

100%

12

Total
#

If yes, please provide example(s):

1

N/A
3

2

.

3

N/A

4

N/A

5
6

no example because not discussed but no other to answer. if say no then I'm saying they were
not discussed appropriately. should say inappropriately
discussion was appropriate because operational issues were not discussed at all. Looking forward
to NA option

7

N/A

8

should say inappropriately so can answer no and not need to explain when there is no issue to
explain

10) Additional Remarks:
Respondents: 4
#

10) Additional Remarks:

1

As a first council meeting for myself, I had a little bit more difficuty in participating in most
decisions as I feel I was not sufficiently informed with previous steps in order to get to that
decision. I believe as I participate more on committees and meetings I will be better equiped to
participate fully in the discussion.

2

N/A

3

Limiting CHAT to q and c (question and comment) has significantly reduced waiting time, missing
members' comments and saves not having to type it all out quickly. Especially helpful was listing
names confirming the order status. Could this partially explain the early completion of both
meetings. Could this partially explain the early completion times of both meetings? I came away
from these two meetings feeling privileged and proud, a cohesive, respectful Council, united
fulfilling our mandate.

4

Great meeting!

4

Council attachment 15.3
Council Meeting Evaluation Trends

1. Every member of Council had an opportunity to express their
opinion.
120%
100%
80%
60%
40%
20%
0%

All of the time

Most of the Time

Some of the Time

None of the Time

2. Active listening was demonstrated at all times
120%

Number of Responses

100%
80%
60%
40%
20%
0%

Meeting Date
Yes

No

1

3. No member dominated the discussion
90%

Number of Responses

80%
70%
60%
50%
40%
30%
20%
10%
0%

Meeting Date
Strongly Agree

Agree

Disagree

Strongly disagree

4. Time was efficiently managed during the meeting
120%

Number of Responses

100%
80%
60%
40%
20%
0%

Meeting Date
All of the Time

Most of the Time

Some of the Time

None of the Time

2

5. Decisions made were summarized after each agenda item
120%

Number of Responses

100%
80%
60%
40%
20%
0%

Meeting Date
All of the Time

Most of the Time

Some of the Time

None of the Time

6. Members of Council actively particpated in the decision-making
process

Number of Responses

120%
100%
80%
60%
40%
20%
0%

Meeting Date
All of the Time

Most of the Time

Some of the Time

None of the Time

3

7. Council demonstrated an ability to make the best decisions
possible
120%

Number of Responses

100%
80%
60%
40%
20%
0%

Meeting Date
All of the Time

Most of the Time

Some of the Time

None of the Time

NA

8. Climate was respectful
120%

Number of Responses

100%
80%
60%
40%
20%
0%

Meeting Date
All of the Time

Most of the Time

Some of the Time

None of the Time

4

9. In your opinion, were operational issues discussed
appropriately?*
100%

Number of Responses

90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Meeting Date
Yes

No

* Going forward from the September 30 Council meeting, the wording of question # 9 will read “In your
opinion were operational issues discussed inappropriately”?

5

Council attachment 16.1
The College of Dietitians of Ontario regulates dietitians for public protection.
We deliver regulatory excellence to contribute to the health of Ontarians.

MEMO
To:
From:
Date:
RE:

Council
Staff
September 30, 2021
Update - Governance Modernization Project

For information only.
BACKGROUND
The College of Dietitians of Ontario is seeking a qualified consultant to lead the Governance
Modernization Review and Implementation Plan. The consultant will facilitate the development of a
proposal to update the governance structure of the Council and committees to reflect best practices.
To this end, the College developed a request for proposal, and we are currently in the process of
receiving expressions of interest. It is anticipated a full report, including a project plan of action, will
be shared with Council at the next regular Council meeting.

[September 2021]

1

Council attachment 17.1
The College of Dietitians of Ontario regulates dietitians for public protection.
We deliver regulatory excellence to contribute to the health of Ontarians.

MEMO
To:
From:
Date:
RE:

Council
Staff
September 30, 2021
Return to the office plan

For information only.
ISSUE AND BACKGROUND
The College’s Telework Project (the “Project”) was proposed in 2019 to provide employees
with the flexibility to work from home regularly. It would allow for more efficient use of office
space while providing employees with a better work-life balance by reducing the cost and
time associated with commuting while still contributing to the attainment of the College’s
organizational goals. The College would be desirable to potential employees seeking more
flexible work arrangements and would retain current staff who value working from home.
Through this project, the College will require less office space to maintain the current
complement of staff (15 full-time employees), allowing for the future possibility of downsizing
offices. Alternatively, reducing the office space required on a per-employee basis could
enable the College to increase staff without needing a larger office or additional
renovations.
Due to the Covid-19 pandemic, all staff are working remotely. Given this, we enacted some
aspects of the project proposal (e.g. laptops, changes to phone system). Currently, Ontario is
in Step 3 of the Roadmap to Reopen. Due to the threats of the Delta variant, the Ontario
government has indicated that Step 3 restrictions will remain in place until further notice.
Given the rising Covid-19 case numbers and the encouragement by public health for
organizations, where possible, to work virtually, it is anticipated that CDO offices will
remain closed for the remainder of 2021.
The College continues to work on the return to the office process. The following
considerations are needed when formulating the plan to comply with government, public
health & workplace safety restrictions and measures.

[September 2021]
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CONSIDERATIONS
1. Physical distancing requirements:
a. The original plan was to have shared office space with permanent desks for
those working full-time in the office and hoteling stations for those working
primarily from home. Many of the offices are too small to allow for 2-meter
distances left between workspaces. Therefore, the original plan will no longer
work. Meeting and lunchroom spaces may need to be converted to office
space to accommodate the number of staff wishing to work on-site
b. Common areas will require signage to comply with government requirements,
including distance and mask requirements, screening protocol/assessments, a
path of travel (unidirectional), maximum number of occupants (e.g. in kitchen
at a time), etc.
c. Maximum allowable occupancy limits remain in place for indoor settings. The
government may have ongoing occupancy limits (e.g. 50% capacity) to follow.
It may restrict the number of staff/visitors allowed in meeting spaces at any
one time. We will need to consider managing the waiting area for visitors,
changing occupants in meeting rooms, lunchroom, file room, etc. The process
will also need to consider washroom capacities and points of egress.
2. Infection prevention and control measures:
a. Protocols will need to be created (according to Government requirements) on
how to clean and disinfect areas such as door handles, computers, light
switches, chairs, desks, photocopier, etc. Consultation with the office building
management to ensure that air purification requirements are compliant. Some
responsibilities may fall on staff (e.g. wiping down common area surfaces).
3. Supplies and equipment:
a. Supplies and equipment will need to be purchased, including:
• sneeze guards for reception area,
• dividers for workspaces if the 2-meter distance cannot be maintained
• cleaning/disinfection products (such as hand sanitizer, wipes),
• individual headsets for phone and computer use,
b. Personal hygiene:
Ensuring staff area aware of, and practice, frequent hand washing, avoiding
touching face, use of hand sanitizer.
4. Policies and procedures:
a. Ontario is moving to a provincial vaccination certification for high-risk indoor
settings on September 22nd. There is yet to be guidance for general
[September 2021]
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b.
c.

d.

e.

f.
g.

workplace vaccination policies. Vaccination policy of the College needs to be
determined.
A policy for mask wearing is required including how to manage activities
when removed (such as eating and drinking).
The College has changed many office procedures to accommodate remote
working. As part of the return-to-office process, these procedures will need to
be identified and potentially re-allocated.
A policy and procedure for Covid-19 screening and tracing for staff and
visitors is needed. Record-keeping requirements will also be needed. If
possible, the College will investigate online options for the screening tool.
The existing sick policy may need to be modified to encourage staff with
Covid-19 symptoms to work from home. Considerations include: 1) if a staff
stays home due to Covid symptoms, how will that affect their allotment of the
number of sick days per year; and 2) how will the College distinguish between
staff requiring time “off” for their illness from staff with Covid symptoms but
working remotely.
The College must consider how to manage walk-ins, visitors, deliveries,
workers, etc.
When the office is open, the College must consider equipment and shipping
costs associated with staff required to work from home due to covid policy.

5. Changing mindsets and behaviours:
a. Accommodating changes in workflow and process that have occurred while
working remotely. Some of these may continue, while others will need to be
modified.
b. Normalizing staying home when sick (even mild symptoms) of self or family
members with whom staff resides. Where it may have been common or
accepted that people with mild cold symptoms could still come to work, this is
no longer acceptable. Changing the mindset of staff and visitors will be
required to ensure the safety of others. Along with this, a shift in mindset on
how to accommodate those working remotely due to mild illness will need to
be considered (e.g. hybrid meetings with some joining remotely, while others
attend in-person).
c. Flexibility to accommodate changing needs of staff. Issues may include:
student return to school or home schooling; changes in infection rates;
new/returning restrictions; changing comfort levels/anxiety; etc.
d. Need for flexibility of staff roles to cover duties/responsibilities not usually in
their role description.

[September 2021]
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Council attachment 18.1

ZOOM ORIENTATION – SCREENSHOTS
For additional resources, including one-minute video introductions to using Zoom,
visit Zoom How-To Videos at https://explore.zoom.us/en/resources/.
Figure 1. View function.

Figure 2. User functions (ellipsis).

Figure 3. Audio functions.

Figure 4. Share Screen & Chat Function.

Figure 5. Reactions function.

